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Announcing a new devel- 
opment from TENNESSEE 
research... new type plas- 


ticizer BENZOFLEX 9-88. 
New BENZOFLEX 9.88, 


and a companion plasti- 
cizer BENZOFLEX 2-45 
will be welcomed by manu- 
facturers of plastics be- 
cause of their high com- 
patibility with Cellulose- 
Acetate and Viny! type 
resins. Whether you are 
producing film, plastisols, 
extrusions or emulsions, 
TENNESSEE'S BENZO- 
FLEX plasticizers can 
improve your product at 
a reasonable cost. For 
additional information 
and samples, contact 


TENNESSEE. 

These new products exem- 
plify the service of TEN- 
NESSEE, an industry serv- 
ing all industry. 


TENNESSEE 


PRODUCTS & CHEMICAL 


AOKY 


NASHVILLE TENNE Ee 


Producers of: FUELS » METALLURGICAL 

PRODUCTS + TENSULATE BUILDING 

PRODUCTS +» AROMATIC CHEMICALS 

WOOD CHEMICALS + AGRICULTURAL 
CHEMICALS 
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Official t 


at to do when a flat-top 
says ‘fill’er up” 


A typical example of B. F. Goodrich improvement in rubber 


. ocean-going service station 


in the middle has just had a 
sizeable order— 100,000 gallons, It can 
fill the order faster (and, especially 
in bad weather, minutes can be vital) 
because of those black “‘lines’’ in the 
picture, 

Actually they are hose, 230 feet long, 
7 inches in diameter. Six inches used 
to be the largest that could be handled 
between ships because of the cumber- 
some weight. B. F. Goodrich has now 
dniieaad one of 7 inches which, 
though holding more oil, weighs no more 
than the heavy 6-inch size. 


An improved, specially developed 
hose end which replaces heavy nipples 
is One way weight is saved; special 
rubber compounds help, too. And to 
make the hose last longer, wire rein- 
forcements are built into the hose at 
points where it is suspended by ships’ 
hoists. These same improvements make 
larger, lighter hose that saves time in 
many other uses, too. 

Improvements like this are the re- 
sult of a policy at B. F. Goodrich—the 
policy of constant product improve- 
ment and development, of never con- 
sidering a product just “good enough”. 


Of course, the results may not always 
be as spectacular as the al 
gtaph shows, but the savings are—sav 
ings you may be missing in your plant 
unless you find out regularly what im 
provements B. F. Goodrich has made 
in the rubber produc ts you use in your 
business. So keep in constant touch 
with your BFG distributor, or write 
The B. F. Goodrich Company, Dept M-128 
Akron 18, Ohio. 


B.E Goodrich 


INDUSTRIAL PRODUCTS 
DIVISION 


ove photo 





Long service life was built into this gyratory crusher shaft by 
Bethlehem Steel Company when they made it of a 3.5% nickel steel. 
From among the many standard grades of nickel alloy steels avail- 
able, it is possible to select one which provides the best set of 
properties for meeting virtually any service conditions. 


To assure trouble-free performance 
never leave stamina to chance 


a 
Inco 


PRACTICALLY EVERYBODY has a stake 
in the stamina of vital parts of equipment. For 
picture in your own mind the losses that occur 
when production tools fail... when assembly 
line: starve while raw materials pile up before 


broken equipment. 


If you want to prevent such failures... 
take a tip from the producer of the crusher 


shaft shown above. 


Aiming for high strength, toughness and 
other properties needed to assure maximum 
life in a vital part for mining operations, the 
shaft was produced from steel containing 


nickel... 


Either alone or in combination with other 
alloying elements, nickel imparts stamina, 
resistance to shock, corrosion and wear, and 
ready response to usual fabricating opera- 


tions. 


An alloy containing nickel may help your 
products or equipment give maximum life per 
dollar invested. To assist manufacturers and 
engineers to find practical solutions for their 
metal problems, we offer counsel and data 
based on years of specialized experience in 
the fabrication, treatment, properties and per- 
formance of alloys containing nickel. Send us 


details of your problems for our suggestions. 


THE INTERNATIONAL NICKEL COMPANY, ING. scw'otes'ny 





BUSINES § W EE K 


EDITOR & PUBLISHER Elliott V. Bell 
MANAGING EDITOR Edgar A. Grunwald 
EXECUTIVE EDITOR Kenneth Kramer 








ASSISTANT MANAGING EDITOR Robert B. Colborn 
ASSOCIATE MANAGING EDITOR John L. Cobbs 


ASSOCIATE MANAGING EDITOR Peter French 
DEPARTMENTS 
Business Outlook: Clark R. Pace, Editor; Robert H. Persons, Jr. 
Commodities: Gertrude C harloff, Editor 
Finance: William McKee Gillingham, Editor; Paul D. Gesner 
Foreign: Howard Whidden, Editor; Paul R. Miller, Jr., John R. Thomas 
Industrial Production: Charles M. Garvey, Editor; George J. Gray, Jr. 
Labor: Merlyn S. Pitzele, Editor; Edward T. Townsend, Caroline Adams 
Management: Richard L. Waddell, Editor; Richard M. Wight 
Marketing: Carl Rieser, Editor; Cora Carter 
Personal Business: Guy Shipler, Jr., Editor 
Regions: Richard M. Machol, Editor 
Research: John K. Fockler, Editor 
Illustration: Harry Jensen, Kate McSweeney, Edstors; Richard A. Wolters (Pictures-Photography), 
Bernard R. Clorman, Robert Isear, Herbert F. Kratovil, Jomary Mosley, Arthur Richter 
Special Projects: Frank J. Fogarty 
Statistics: Elsa Denno 
The Trend: M. J. Rossant 
Library: Dorothy Roantree, Librarian; Emily Cherry, Ruth Callanan 
Assistant to the Editor & Publisher: John F. Hartshorne 


NEWS EDITORS 


Marilyn T. Benjamin, T. B. Crane, Robert F. Deed, Maxwell D. Gunther, Lawrence H. Odell, 


Doris I. White 
EDITORIAL ASSISTANTS 


Edward J. Burgess, Jr., Mary M. Burgess, David B. Carlson, Marguerite G. Cronin, D. A. Drennen, 
Jean Drummond, Alice Marks, Dorothea Schmidt 


ECONOMICS STAFF 


Dexter M. Keezer, Director; Peter J. Davies, Richard Everett, Howard C. Gary, Douglas Greenwald, 
Margaret Matulis, Robert P. Ulin 


DOMESTIC NEWS SERVICE 


Chicago Bureau: James M. Sutherland, Manager; Mary B. Stephenson, Dorothy Miller 

Cleveland Bureau: Robert E. Cochran, Manager; Jean H. Henderson 

Detroit Bureau: William Kroger, Manager 

Houston Bureau: Eugene Miller, Manager; Mary Schiflett 

Los Angeles Bureau: Thomas M. Self, Manager 

Philadelphia Bureau: W. B. Whichard, Jr., Manager 

Pittsburgh Bureau: Richard N. Larkin, Manager 

San Francisco Bureau: Richard Lamb, Manager; Joanne O'Brien 

Washington Bureau: George B. Bryant, Jr.. Manager; Glen Bayless, Carter Field, Jay Flocken, 
Boyd France, Joseph Gambatese, Sam Justice, William H. Kearns, Craig Lewis, Donald O. Loomis, 
Jesse Mock, "Gladys Montgomery, Arthur L. Moore, E. William Olcott, Morton A. Reichek, Caro- 
line Robertson, Vincent Smith. 

Correspondents: Akron, Albany, Atlanta, Austin, Baltimore, Birmingham, Boston, Buffalo, Charleston, 
Charlotte, Cincinnati, Columbus, Dallas, Denver, Des Moines, Duluth, Fort Worth, Greensboro, 
Hartford, Jacksonville, Kansas City, Knoxville, Little Rock, Memphis, Milwaukee, Minneapolis, 
Nashville, New Orleans, Oklahoma City, Orono, Phoenix, Portland, (Ore.), Providence, Richmond, 
Rochester, Sait Lake City, San Antonio, San Diego, Seattle, St. Louis, Syracuse, Toledo, Wilmington, 
Worcester, Honolulu. 


FOREIGN NEWS SERVICE 
Mexico City: John Wilhelm 
Paris: Ross Hazeltine 


Editor: Joseph K. Van Denburg, Jr. 

Frankfurt: Gerald W. Schroder 

London: Nathaniel McKitterick Sao Paulo: Lionel J. Holmes 

Manila: Herbert Leopold Tokyo: Alpheus W. Jessup 

Correspondents: Amsterdam, Athens, Bangkok, Beirut, Belgrade, Bogota, Bombay, Brussels, Buenos 
Aires, Cairo, Caracas, Ciudad Trujillo, Copenhagen, Djakarta, Durban, Geneva, Guatemala City, 
Havana, Helsinki, Istanbul, Johannesburg, Karachi, La Paz, Lima, Madrid, Melbourne, Oslo, 
Ottawa, Panama City, Quito, Reykjavik, Rome, Salzburg, San Juan, San Salvador, Santiago, 
Stockholm, Sydney, Tehran, Tel Aviv, Wellington, Winnipeg. 


ADVERTISING & BUSINESS MANAGER Herman C. Sturm 








pugnces 


Week, 00-1 one Director of Circulation, 
ov 


Albany 
k 36 Allow ‘one 


BUSINESS WEEK * NOV. 28 * NUMBER 1265 
N pressway, 
f « New Yor 
(with voae® are comms poe The Annalist and the for change of address. 
Magazine of Busines Be weekly by Subscriptions to. Business Week 
McGraw- Sail gece Inc., James only from management-men in business and in- 
icGraw (1 "Founder Rn dustry. Position company connection must 
lication Office 129 be indicated on subscri orders. 
v. Ealtorial, Executive one. ‘Ravertising Single copies 25c. Sas ription rates. United 
30 West 42) St., New York 36 States and possessions $6 ar; $12.00 for 
Donaid C. McGraw, Semndauts Willard Chevailer, ada $7 oop year; $14.00 for 
Executive Vice-President; Jose Gerardi, er Western Hemisph ‘ere countries 
and Treasurer; John . Cooke, $15 a year; $30.00 for three years @ Ali other 
; 1 countries $25 a year; $50.00 tor three years 
» Publications Division; Smith, Entered as second class matter Dec, 4 aL - 16 
Vice-President 4 Editorial Director; Nelson the Post Office at Albany . ¥, 
Bond, Vice- Cresident and Director of Advertising. Mar. 3, 1879 @ Printed in U. 8. 
jons: —* correspondence regard- 1953 by McGraw-Hill Publishing Co., 
ing subscriptions 4. £E 


. Blackburn, Jr., Vice- Rights Reserved. 
BUSINESS WEEK @ Nov. 28. 1953 


are solicited 


Montgomer 





Sos S too >o-b) 





° 
SSeS es eseee 


DUST TURNS SUN 
GREEN! Last July 
excited westerners 
swamped the weather 
bureau with a weird 
report: the sun was 
turning green! Dust 
climbing to a height of over 35,000 feet was 
believed to have caused the illusion. 


DUST IS DONE FOR! Leading engine makers 
beat the dust hazard by using Air-Maze oil 
bath filters to provide clean intake air. Air- 
Maze oil bath filters “scrub” the air in oil, 
stop abrasive dust before it can damage 
polished engine parts. 














STOP THAT RACKET! Air-Maze in-line silencers 
boost employee efficiency by greatly reducing 
air intake noise from Diesel ¢ ngines. Also 
available in combination with oil bath and 
oil-wetted air filters. 


WHETHER YOU BUILD OR USE engines, com- 
pressors, air-conditioning and ventilating 
equipment, or any device using air or liquids 
—the chances are there is an Air-Maze 
filter engineered to serve you better. Repre- 
sentatives in all principal cities. For 
condensed product catalog, write Air-Maze 
Corporation, Dept. C, 25000 Miles Road, 
Cleveland 28, Ohio. 


ANT RMAZ 


The Filter Engineers 


AIR FILTERS 
SILENCERS 
SPARK ARRESTERS 


LIQUID FILTERS 
OIL SEPARATORS 
GREASE FILTERS 
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18 Ehasco Projects 
Placed in Service in 
a First Ten Months of 1953 


Sunbury, Penna.—Pennsylvania Power & Light Six More Scheduled for Completion by Year's End 


Company. 


Ebasco has completed 18 projects for business and industry so 
far this year—ten of which are pictured on these pages. By the 
end of the year, six more are scheduled for completion—a total 
of 24 different jobs for 21 different companies. 
For the utility industry, Ebasco will complete during 1953 
more than 2,000,000 kilowatts of electric generating ‘ apacity 
—almost 25 per cent of all the electric generating capacity 
scheduled to be installed during 1953 by America’s investor- 
owned companies. 
In addition to engineering and constructing power plants, 
Ebasco also handles engineering and construction for many 
other industries. Two examples are shown here—the Westing- 
AURORA STEAM ELECTRIC STATION (Units I and 2) house plant at Columbus, Ohio and the Green River Steel mill 
Aurora, Minn.—Minnesota Power & Light 
Company. 
™ OOo NR RE If you are thinking of building a new plant, why not send for 
a our booklet, ‘“The Inside Story of Outside Help.” It describes 
our engineering and construction services as well as the wide 


at Owensboro, Kentucky. 


range of consulting services Ebasco offers business and indus- 
try. Write: Ebasco Services Incorporated, Department C, 
Two Rector Street, New York 6, New York. 


NEW YORK - CHICAGO - WASHINGTON, D. C. 


Appraisal - Budget - Business Studies - Consultin 
Engineering - esign & Construction - Financia 


Industrial Relations - Inspection & Expediting m ai ‘ 

Insurance, Pensions and Safety - Purchasing - Rates @: ASE 

& ay _ - Sales & Public Relations al 5! 
a 44 


Space Systems & Methods ~- Tax 
Traffic » Washington Office 


LAKE CATHERINE STEAM ELECTRIC STATION Cbuece Foamwusk gots - hinge done 
(Unit 3)—near Hot Springs, Ark.—Arkansas Power aaywhete vn The wore. 
& Light Company. 


WESTINGHOUSE REFRIGERATOR PLANT — 
Columbus, Ohio— Westinghouse Electric Cor- 
poration, 





HAWTHORN STEAM ELECTRIC STATION 
(Unit 3)—Kansas City, Mo.—Kansas City 
Power & Light Company. 





Owensboro, Ky.—Green River Steel Corporation. PARKDALE STEAM ELECTRIC STATION 
(Unit 1)— Dallas, Texas—Dallas Power & 
Light Company. 


NINEMILE POINT STEAM ELECTRIC LAKE CREEK STEAM ELECTRIC GREENS BAYOU STEAM ELECTRIC STA.- 
STATION (Unit 2)— near New Orleans, STATION (Unit 1)—near Waco, Texas TION (Units 3 and 4)—Houston, Texas 
La.—Louisiana Power & Light Com- —Texas Power & Light Company. Houston Lighting & Power Company 


pany. 











How DEVILBISS 
helps you get the most from 





the spray method 


New Film! Its title? “Making The Most of The 
Spray Painting Method.” Its subject? How you 
can save time and money by using DeVilbiss 
Spray equipment for production and mainte- 
nance painting. To reserve a date fill out cou- 
pon today! 





—— —_—___— 





DeVilbiss Spray Painting School in Toledo, Ohio, is 
tuition free. New and inexperienced painters and super- 
visors learn how to service, maintain and use spray 
equipment under the watchful eye of DeVilbiss engi- 
neers and spray specialists. This training has saved 
many companies thousands of dollars. 


THE DEVILBISS COMPANY 


To | ed O°, Oo h i ©, Barrie, Ontario * London, England 


BRANCH OFFICES AND DISTRIBUTORS IN PRINCIPAL CITIES THROUGHOUT THE 








If you have a spray painting problem 
«+» DEVILBISS will help you solve it! 


It’s as simple as that. Service doesn’t stop—it just begins 
when you order DeVilbiss equipment. 


Do your employees need training in the spray method? 
DeVilbiss runs a complete school of spray painting in Toledo. 
Your men can attend the one-week courses tuition free. Or 
you can use the DeVilbiss training film to teach your people 
the use and care of spray painting equipment. 


Have a production problem? DeVilbiss service helps you 
in either of two ways. Laboratory Research — DeVilbiss en- 
gineers are constantly at work on users’ problems in our 
modern research center, testing and experimenting to find 
better ways to spray-coat all types of industrial products. 
Production Service — Experienced technicians analyze your 


DeVilbiss Research Service Center is set up to give 
you practical help with your spraying problems. In the 
picture above, DeVilbiss technicians are working out 
the fastest, most efficient way to spray-paint the inside 
and outside of a metal container on an automatic chain- 
on-edge machine. 


FOR BETTER SERVICE, BUY 


DeEVILBISS 


® Santa Clara, Calif. 


UNITED STATES, CANADA AND THE WORLD 


problem in your own plant and make specific recommenda 
tions to improve production. They see that all equipment is 
properly operating and employees are job-trained 

Other DeVilbiss services are: 
Rebuilt Exchange Service — Users of DeVilbiss spray guns 
and equipment are assured of longer life, greater efficiency 


Training Aids — An extensive library of reference material 
and instruction manuals covering the use, care and maint 
nance of spray painting equipment. 


World-wide Service—Service parts carried in stock at key 
points throughout the free world. 


For more information, mail the coupon below, today. 


TUT TIITUU ANU LULU ALLL ULLAL 


The DeVilbiss Company 

Department BW, Toledo 1, Ohio 

| am interested in getting the most from the spray method. Please 
tell me more about the following DeVilbiss services (check the ones 
you are interested in). | understand there is no obligation 


C0 DeVilbiss Spray Painting School 
(0 DeVilbiss Training Aids [7] DeVilbiss Rebuilt Exchange Service 


C) DeVilbiss Production Service 


CD Please reserve the date of for showing of new 
film ‘Making the Most of the Spray Method.” 


NAME 
(Please Print) 
COMPANY 


ADDRESS 
STATE 





THAMES fr 
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GET YOUR 


Anything from pipe to pretzels, Baltimore Stevedor- MATERIALS 
ing finds Towmotor more than equal to the task, HANDLING 


The Big Cinch... 


FIRST HAND! 
Little inch or big one, any job’s a lead pipe cinch for Towmotor—as your 
man in charge of materials handling will tell you, He’s got some power- 
fully good reasons, too, like TowmoTorque, the new automatic drive 
that eliminates shifting, so operators can get more work done. And 
Power Steering that reduces driver fatigue and raises efficiency. And new 
Cushioned Power Diesels that outdo, outlast, and cut fuel costs in half. 
And many other time and money-saving features you'll want to know 
about. So don’t sacrifice Towmotor performance for peanuts. Send today 
for booklet describing TowmoTorque and Power Steering. Tow MOTOR 
CorPORATION, Div. 211, 1226 E. 152nd Street, Cleveland 10, Ohio. 


’ TOWMOTOR 


THE ONE-MAN-GANG 


FORK LIFT TRUCKS and TRACTORS 


SINCE 1919 


TOWMOTOR ENGINEERED FOR QUALITY PERFORMANCE 





READERS REPORT 


No No Nanette 


Dear Sir: 

Re BUSINESS WEEK issue of Oct. 3, 
page 139 . . . and the caption under 
my picture. I am not Nanette Pabray 
I am Marie McNamara 

One of the requirements of my posi 
tion as the Color Girl of NBC is 
specifically the action in in the 
photograph 

Marie N\ICNAMARA 
NATIONAL BROADCASTING CO IN‘ 
NEW YORK, N. 


Action & Reaction 


Dear Sir: 

Re the feature articl 
of Oct. 31, I admire you 
presenting such a_projecti to your 
readers It was very w ne and 
the data given, with its attendant re 
search, accorded with the best academic 
standards 

As a constructive criti vould 
suggest that insufhe Ice Was 
given to the impact that such a develop 
ment might have on th 
cluded in its scope The t nara 
graphs under heading ITI, cit Solivia 
and Iran as poor risks at tl oment 
because of their intensé 
and stating that nationa 
has a restrictive effect in 
and Brazil, while all too tri 
statements. It appears m« 
these countries indicate a 
with the possible exceptic 
countries of the British Co: 
and Western Europe whe 
somewhat milder. During 
vears this reaction must 
as part of the social evoluti hem«¢ 
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SAVES 2/3 OF TIME ASSEMBLING SMALL PARTS 


ANOTHER EXAMPLE 


of KELLER Air Tools engineered to industry 


Any tool that can save two 
thirds of assembly labor cost 
is worth immediate attention 
from management. 

Here is one that does —a 
Keller Pneumatic Screw Driv- 
er that is specially designed 
for assembling small parts. 

It is shown above assem- 
bling parts for a power band 
saw, where the user reports 


the tool has increased produc- 
tion per man-hour to three 
times as much as it was. 

The tool weighs only ten 
ounces — well balanced and 
proportioned to fit in the palm 
of the hand or between the 
fingertips when it is used ver- 
tically. 

To save workers’ time, this 
screw driver has a pneumatic 


arrangement which picks up 
the screw and holds it in driv- 
ing position. It also has a con- 
trol devised so that pressing 
the screw against the work 
automatically starts the air 
motor and drives the screw. 
Do your employees have the 
advantage of tools like this? 
Are you overlooking substan 
tial economies in your assem- 
bly operations? Why not dis- 
cuss it with your tool engineer 
. . . and with your nearest 
Keller application engineer? 


DRILLS » SCREW DRIVERS « NUT SETTERS * GRINDERS © RIVETERS 
AIR MOTORS « AIR HOISTS « AIRFEEDRILLS 


KELLER TOOL COMPANY, GRAND HAVEN, MICH. 





“WE KEEP IN CLOSE TOUCH 
WITH OUR AFFILIATES 
BY TELEGRAM!” 


“We find Telegrams invaluable for daily 
report of theatre receipts, for clearing our 
member stations for network programs 
and many other uses. The fast, accurate, 
‘on-record’ service of Telegrams 
keeps us in constant, quick touch with 
our affiliates everywhere.” 
LEONARD H. GOLDENSON, President 
American Broadcasting-Paramount Theatre, Inc. 
New York, N.Y. 


“COULDN’T OPERATE 
WITHOUT TELEGRAMS” 


“When a Blue Cross member needs hospital care 
away from home, we must immediately check 
with his own Blue Cross office. That’s how we 
assure our members prompt, proper protection, 
wherever they are. Telegrams provide the speed 
accuracy and written record required in 
these communications. We use thousands of 
Telegrams every month for that purpose alone.” 
MARGARET Hit, Manager 


Inter-Plan Bank, Blue Cross Commission 
Chicago, Ill. 


“SUCCESSFUL PROMOTION 
LAUNCHED BY REACHING 
800 DEALERS IN 24 HOURS” 


“‘DeJUR'’s recent promotion built around Carol 
Reed on WCBS-TV was given a wonderful 
send-off by the use of Telegrams. We sent night 
letters to over 800 dealers with a provocative 
message announcing our sponsorship. 
Our dealers later complimented our salesmen 
on DeJUR’s method of promoting the 
program through Western Union.” 

Ep Bassuk, Advertising Manager 

DeJUR-Amaco Corporation 

Long Island City, N.Y. 


IN YOUR BUSINESS, T00... 


Telegrams can help you to operate more smoothly, 
at lower cost, with greater profit. 


WESTERN UNION 


ea) 





and will affect your projection more 
than has therein been indicated 
Nevertheless, I consider that the 
forecast is admirably done 
L. Harrison LAyYTon 
NEW YORK, N. Y. 


Dear Sir: 

Re your special report on The World 
in 1975 |BW—Oct.31’53,p96], we 
have been impractical in not building 
up the “have not’ nations to co-suppl) 
the U.S. until now. Your plan point 
up what the Iron Curtain has been 
thinking for years. All ideas and plans 
should be made for 25 years ahead or 
more, Otherwise mechanical changes 
overwhelm us, as in the highways prob 
lem. 

What are our present gi nment 
officials planning? And when do we 
roll? 

J. J. Seaton 
MID AMERICAN ASSN. 
CHICAGO, ILL. 


Gap in Cancer Research 


Dear Sir: 

Re the article about cancer research 
[BW —Nov.7’53,p142 too much 
effort is put in research for cause and 
for cure. I have found virtually nothing 
that has been put into the research to 
discover when cancer starts. E-verv lay 
man, I think, is frantic about this lack 
of information... . 

A good many people died with con 
sumption, principally due to the fact 
that it was not discovered until too 
late to cure. Now X-ray discloses 
this discase early enough to cure it 

A year ago we had an X-ray bus visit 
our establishment, and about 600 of 
our employees had their chests X-raved 
Some were advised to consult their 
doctors immediately, but the assurance 
given to hundreds of others was great. . . . 
The cost was $1.00 per patie: An 
investment was made on wh there 
is no way of calculating the returns 

Why can’t we concentrate on such 
a method for discovering cancer before 
it is too late to cure it? 

Harvey F. Mack 
PRESIDENT 
MACK PRINTING CO. 
EASTON, PA. 


Counting the Decibels 


Dear Sir: 

Your article on Industrial Noise 
[BW —Oct.31’°53,p82! tates that 
standards now being established would 
cover such items as “the lev f noise, 
and the periods of exposure to them, 
that workers can safely stand.” It also 
seems to imply that noise le will be 
contained in a standard to be released 
in the near future. 

Actually, noise levels are not being 
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“T upped my cheese sales 
-and. cut packaging costs 15%” 


‘ RAPPING natural cheese used to be a losing 
proposition. You know how quickly the stuff dries 
out, molds and loses flavor. The waste almost ate up 
the profits. 
“But then I learned something. Picked up a booklet 
that not only boosted my cheese sales—it showed me 
how to save as much as 15% in wrapping costs. The 
booklet is called The Packaging Manual for Self- 
Service Cheese. 


“It taught me how to wrap wedge, rectangular and 
half-moon cuts in PLIOFILM — without rind or mold. 
It showed me how to heat-seal PLIOFILM 80 that 
cheese stays fresh seven or eight days longer. And 
know what else? Because cheese keeps so well in 
PLIOFILM, J can get my whole week’s packaging done 
in advance.” 


~— 


We might add that PLIOFILM is moisture-resistant, 
transparent and extremely tough—it resists ripping, 
tearing and puncturing. Rewrapping is virtually 
eliminated. Why not send for the booklet yourself 
and see? It’s free, of course. Just use the handy 
coupon below. 


FREE BOOK TELLS HOW! 


GOODYEAR, PLIOFILM DEPT. K-6410 
AKRON 16, OHIO. 

Please send me free copy of your 
Packaging Manual for Self-Service 
Cheese. 


NAME 





aooRESsS 





COMPANY __ 





CITY @ STATE 





Pliofilm, a rubber hydrochioride- T. M. The Goodyear Tire & Rubber Company, Akron, Obie 


ALEC WD Good things 


PACKAGING ’ 
FILM are better in 


We think you'll like 
“THE GREATEST STORY EVER TOLD’ —every Sunday~ ABC Radio Network— 
THE GOODYEAR TELEVISION PLAYHOUSE—every other Sunday— NBC TV Network 3-way protection against air, moisture, liquids 





(Advertisement) 


Profit or Loss? 


Machines Behind the Estimator Make the Difference! 


Any contractor will admit estimat- 
ing is the hardest part of any job! 
Before a single workman sets foot on 
the project site, before a single ma- 
chine arrives, the job has to be fig- 
ured to the minutest detail. The 
contractor wins the job on the 
strength of his bid. His bid has to be 
low, yet high enough to be profitable 
... accurate, yet flexible enough to 
allow for contemplated cost changes 


in labor, materials and machines. 


e One out of five contractors goes 
broke ev ery year. Many of these fail- 
ures can be traced to improper esti- 
mating. The estimator must know 
quantities and prices of all materials 
to be used, number of hours of labor 
required, going wages, the amount of 
overhead, taxes, insurance and many 
other factors. A couple of bad guesses 


and he’s in the red. 


e Estimating is Long Range 
Proposition. Estimating the job 
starts two to six weeks before the 
letting of the contract. Often the 
estimate must be made months, and 
sometimes years, before the project 
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is completed. Only a seasoned engi- 
neer can shoulder the responsibility. 
Even such a variable item as the 
weather has to be taken into con- 
sideration, for bad weather can slow 
down the job, increase costs. 


« Estimator Must Depend on 
Machines. The rated power, speed 
and versatility of American equip- 
ment is common knowledge among 
qualified estimators. Knowing the 
work these machines can deliver 
day in, day out, the estimator that 
figures on American equipment often 
gives the lowest, most profitable bid 
eee and, needless to Say, get the job! 





HELPFUL POINTERS 





e Toshowcontractors how American 
Hoist equipment cuts costs on the 
job, American Hoist offers you the 
“Crosby Clipper”, a factual, inter- 
esting magazine full of illustrated 
on-the-job stories. For your regular 
issues, write American Crosby Clip- 
Hoist & Derrick 
Company, St. Paul, Minnesota. 


per, American 





set up at this stage. However, it is 
expected that industrial experience 
based on the findings of the commit- 
tee (of the American Standards Assn.) 
will lead to standards for noise levels 
in various industrial locations 

According to the chairman . . . the 
report of the group of experts to be 
released shortly will, in addition to ex 
planatory material, contain some 20 
graphs by which “management can 
estimate the probable hearing loss of a 
group of individuals exposed to noise 
of specific characteristics over a given 
period of time.” 

G. F. Hussey, Jr. 

MANAGING DIRECTOR 
AMERICAN STANDARDS ASSN., INC. 
NEW YORK, N. Y. 


The One That Got Away 


Dear Sir: 

In your Oct. 17 issue, on page 90, 
you mention the Rodney Hunt Ma- 
chine Co.’s new Bench-evator. This is 
a new benchstand table lift used to 
maintain heavy stocks of paper sheet 
metal and other materials at the most 
eficient height for optimum produc 
tion. 

The bench hoist handles loads up to 
5,000 Ib. not 500 Ib. as you Stated. 

Like myself you have probably often 
wondered where these zeros and other 
numbers . . . go. . 

Joun Kors 
NEWS & FEATURE BUREAU 
JOHN MATHER LUPTON CO., IN¢ 
NEW YORK, N. Y. 


Fare Well? 


Dear Sir: 

By what standards do you conclude 
that “engineers fare well on payday” 
BW —Oct.31°53,p179\? Are sal 
aries little better than that of a truck 
driver indeed considered good for engi 
neers—a group that more than any 
other is responsible for developing the 
comforts and conveniences of modern 
life as well as the weapons that have 
kept our nation free? 

Perhaps if engineers had 
salaries more in keeping with 
sponsibilities and contributior sO 
ciety, we might not now |! 1 the 
midst of a serious shortage of engineer 
ing manpower—a shortage that poses 
one of the gravest problems facing the 
nation today. 


eived 


the ir re 


Froyp A. Lewis 
HOLLIS, N. Y. 


e The Management Bricf in 
read: “Engineers fare well 

according to a survey made by 
tional Society of Profession 


neers.” 
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Panorama City, L. A.: Kaiser Homes 
As comfortable as a space-planned 
Kaiser home, Kaiser has more room 
than 3 of the most expensive sedans, 
(Kaiser has built over 10,000 of 

these low-cost homes since 1945.) 


Colorado: Hoover (Boulder) Dam 
Rugged as Hoover Dam...the Kaiser 
has given many owners over 100,000 
miles of service without major 
repairs. (Kaiser has built more great 
dams than any other builder.) 


Permanente, Cal.: Permanente 
Cement. Smooth asa Kaiser high- 
way. Kaiser has lowest center of 
gravity of any standard American 
sedan. (Kaiser’s produced enough 
cement for a road around the globe.) 


10.000 mile 


four astonishes 


Lowell Thomas ! 


Fontana, Cal.: Kaiser Steel 

As efficient as Kaiser Steel, the big 
Kaiser averaged 28.8 miles a gallon 
in “Motor Trend” test. (Kaiser's 
Steel Mill leads the nation in iron 
production per ton of coke.) 


Baton Rouge, La.: Kaiser Alumi- 
num, As easy to handle as Kaiser 
aluminum, Kaiser U-turns in 61% feet 
less than other cars its size. (Kaiser's 
aluminum output exceeds the 
industry’s annual pre-war output! ) 


Real story 
behind Kaiser car revealed in visits 


to Kaiser’s industries coast to coast! 


Lowell Thomas had no idea of the value that’s 
in a Kaiser... until he drove one. 

Nor had he any idea of the vastness of the 
Kaiser family of industries... until he visited 
some of its 98 plants... met some of its 75,000 
shilied emglovatie..:cius enten-al Kalend’s covered products, Kaiser paint 
billion-dollar-a-year capacity in action. brilliance lasts a “lifetime. 

Take a trip on this page... see what Kaiser (Kaiser Metal Products have the 
stands for...in cars...and in industry! world’s largest enamelling ovens.) 


Bristol, Pa.: Kaiser Metal Products 
As lustrous as Kaiser's porcelain- 


hl - 
a > = 
Listen to Lowell Thomas daily, CBS network Kh aa is¢ i America’s most beautiful car, winner of 14 international awards 





V.. and I have no right to object to taxes 
until we object to the way taxes are spent. People are 
always writing their congressmen demanding 

a price support or a pension or a harbor dredging, 

or a new plant or something else they want 

in their area. But when have you written your 
congressmen refusing such “gifts’’? 


Every one of these things which may be very pleasant 
when we get it, is most unpleasant when we pay 

for it—and we always pay for it, usually in hidden taxes, 
hundreds of them every day of our lives. 


The government cannot give you anything because 

it has nothing—it first must take it away from you and 
then pretend to give some of it back (and a lot 

is wasted in the handling). 


“Write your congressman”—certainly. But if we 
believe in ourselves and our country—if we have self- 
respect and American independence—we should 

write him to stop spending money on us. Thrift, like 
charity, begins at home, and we'd better hurry up and 
begin to practice it, before it’s too late. 


WARNER \ 


&& 
SWASEY 
Cleveland 


PRECISION 
MACHINERY 
SINCE 1880 


YOU CAN PRODUCE IT BETTER, FASTER, FOR LESS WITH WARNER & SWASEY MACHINE TOOLS, TEXTILE MACHINERY, CONSTRUCTION MACHINERY 





Darco® activated carbon 
helps make ming 
finishes 


Impurities in plating baths 
cause spots and blisters on 
plated surfaces. But these 
trouble-makers are easily re- 
moved by means of Darco... 
and brilliant, eye-catching fin- 
ishes can be produced for 
appliances and other metal 
goods. 


Zapak® finishes protect 
bright-colored book covers 


Covers for books and printed 
labels for packaged goods stay 
attractive longer when they 
are coated with glossy, durable 
Zapak finishes. Zapak coat- 
ings resist abrasion, moisture, 
cracking and yellowing with 


age. 


‘hibuy eblidiesabie® 
polishes 


When the housewife wants to 
put a new shine on floors or 


When the 
eye must 
vote “aye’’ 


CALL ON ATLAS 


Bright, shining appearance makes the 
cash register ring. Atlas chemicals, 
finishes and activated carbons add 
eye appeal and sales appeal to many 
products ... maybe to yours... even 
though they themselves may not 

be visible in the final product. We’ll 
be glad to offer technical 

assistance in your specific problem. 


Serving Industry 
Through Chemistry 


TLAS 


POWDER COMPANY 


WILMINGTON 99, DELAWARE 


Offices in Principal Cities 


Hexahydric Alcohols « Surface Active Agents 
industrial Explosives «+ Industrial Finishes 
Laundry Covers « Acids « Activated Carbons 











Figures indicate total pro- 
duction rate and estimated 
future production of U. § 








titanium sponge metal 
Source: Engineering and 
Mining Journal 
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TITANIUM 


Nevor before hac a NEW metal grown go fact 


Titanium metal production is increasing at a rate 


never attained by any other metal. The use of 
titanium in new aircraft provides the impetus for 
this phenomenal growth. However, an ever in- 
creasing number of parts of vital chemical and 
industrial processing equipment are being de- 
signed around this versatile metal. 

Its unusually rapid growth is not surprising, 
for titanium does many jobs that no other struc- 
tural metal can do as well. Aircraft designers, for 
example, were quick to take advantage of tita- 
nium’s high strength-to-weight ratio. Rem-Cru 
titanium is 40‘<¢ lighter than comparable grades 
of stainless steel, but just as strong—and substan- 


tially stronger than aluminum. 


Titanium is more resistant to many forms of 
corrosion than any other structural metal. It is an 
ideal choice for equipment or processes subject 
to almost all types of corrosive attack. 

You'll be seeing more and more of this versa 
tile new metal as expanding production facilities 
make greater quantities available for wider 
application. Right now, Rem-Cru is producing 
titanium bars, plates, sheet, strip, wire, tubing, 
forgings and billets on a tonnage basis. 

If you have a product or processing applica- 
tion that titanium may improve, we would like to 
work with you. Rem-Cru’s experience as a prin- 
cipal producer of titanium and titanium alloys 


is always at your service. 


TETAN EU IM iaen-cru titanium, inc., MIDLAND, PENNSYLVANIA 
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From now on, all eyes will be on Christmas sales. 


What happens in the next four weeks will affect just about every 
kind of business in the economy. And this holiday season has a special! 
significance, for the pipelines are filled with almost $80-billion worth of 
merchandise. The business curve in the early months of 1954 will, to a 
large extent, be bent up or down as merchants unload their huge stocks or 
sadly see them gather dust on the shelves. 


You may not have thought about it, but here is what Christmas usually 
means saleswise: 


¢ Over 18% of annual retail sales fall in the last two months of the year. 


¢ For nondurables, the figure is just under 20% ; for department stores, 
it’s 25%. 

¢ For electric housewares, the statistics are even more impressive: 41% 
of electric mixers are sold in November-December; 38% of waffle irons; 
87% of roasters; 35% of coffee makers; and 32% of toasters. 


Even a near-hit this year wouldn’t be good enough to prevent jitters 
from spreading back through wholesalers, assemblers, component makers, 
right down to the steel mills. 


So far, retailers have been moaning about the warm weather, the smog, 
the smaze, and the smurk. Yet the calendar is in their favor. 


This year there are 24 shopping days between Thanksgiving and 
Christmas, as against 23 last year. Moreover, since Christmas falls on 
Friday there’s one more shopping day that week than in 1952 (when 
Christmas came on Thursday). To retailers these seemingly minute details 
are crucial. 


The over-all economy, too, argues a bright Christmas—on paper, at 
least. As we enter the big season: 


¢ Overtime is still being paid by many firms. The Bureau of Labor 
Statistics says that the average of weekly hours worked in manufacturing 
in October was 40.3. 


¢ Personal income, at the last estimate, is running $9.5-billion higher 
(annual rate) than last year. 


¢ Personal savings are up $1.5-billion over last year. 


And, probably as important as anything, consumers aren’t leery about 
prices any more (BW—Nov.21’53,p58). They can be coaxed. 


So far this year, retailers have been maintaining dollar volume at a 
stronger clip than many expected. 


Every month through October, seasonally adjusted sales have been 
higher than in 1952. Department stores, though, had some anxious 
moments. During most of last month, they were lagging as much as 5% 
behind last year. Finally, at mid-November, they managed to creep 2% 
ahead of year-ago levels, also giving them a 2% edge for the first 45 weeks 
of 1953. 


Figures of this magnitude may seem slight, but when you lay them 
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Don’t reach for an aspirin when you see the latest steel and auto pro- 
duction figures. They may seem gloomy, but you can’t take them too 
seriously as indicators of where business is now or where it’s headed in 1954. 







True, auto plants are turning out fewer cars than at any time this 
year. But the Thanksgiving holiday cut into production; and model change- 
overs are stalling the assembly lines. 







Detroit says the situation is temporary. A renewed build-up of output 
is promised for next month. That’s when the big shows kick off a new 
sales year—one that’s calculated to bring 5-million to 5.5-million passenger 
cars and about 1-million trucks into existence (page 25). 











Steel operations last week hit the year’s low at an estimated 87.6% of 
capacity. And you can’t blame Thanksgiving, because most plants had 
normal work schedules that day. 












The industry thinks a combination of events has ganged up on it. 
Some mills were down for repairs. There was a strike at Jones & Laughlin. 
And many a steel customer was still trying to get his inventory into proper 
balance before placing new orders. 







Meantime Iron Age cheerily reports the auto makers “are re-entering 
the market with some zest”—even though commitments are largely short- 
term. 














Too bad the figures on unemployment benefit applications come out so 
late, but they are still worth watching. Those for the week ended Oct. 31 
are a bit edgy. 

Initial claims jumped 7.9% over the week before to make the biggest 
volume since July. This wouldn’t mean much if most of the people filing 
claims found jobs shortly. 

Just that happened in September. But in October it was the reverse. 
Weeks of unemployment claimed went up 140,000 during the month. 

You'll know better how much to read into this situation after you 
see how high the Christmas seasonal peaks up. 



















If you want to borrow money—either from the banks or via a bond 
issue—you'll get a warmer reception now than at any time in the past six 
months (page 136). And your interest costs on a long-term bond issue will 
be anywhere from 44% to around a full percentage point lower. That’s 
how much the market has eased up. 

Mainly two things have been responsible: 

° The Federal Reserve System has been feeding funds into the money 
market—first by cutting bank reserve requirements, then by purchasing 
government securities for its own account. 

* The demand for credit this fall hasn’t shot up so much as it usually 
does. Banks had been rationing themselves on loans, expecting they would 


be besieged. Now they find they have money that isn’t working. 
Contents copyrighted under the general copyright on the Nov. 28, 1953, issue—Business Week, 330 W. 42nd St., New York, N. Y. 
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..- the mark of an 


The familiar L. A. that identifies each motor 
built by The Louis Allis Co. is more than a mere 
trademark. These two distinctive strokes formed 
the signed initials of Louis Allis—our founder 
and first president. He used them to signify 
approval on the many matters that crossed his 
desk each day. 


To us these initials on our product symbolize 


a challenge—a challenge to continue building 


Explosion-Proof Motor 


Textile Motor 


Arbor Motor 


> @ 


outstanding motor 


our motors to the high standards of quality and 
performance established by Louis Allis more 
than 50 years ago. To you they mean sound 
design, rugged construction, and ample safety 
factor for long life and dependability—all the 
things you want in electric motors. 


You can’t go wrong when the motor for 
your job carries the famous L, A. Trade-mark. 


1N101 


Always look for it. 


Splash-Proof 
Motor 


Vertical 
Pump Motor 


Fan-Cooled Flange Motor 


THE LOUIS ALLIS CO. witwauwee 7, wiscons: 





CATALYSTS og 


\NORGANIG) ; 
AC\IOS 3m 


ROC 


PHOSPH Ate 


S\LICO~ 
FLUORIDES ig 


Dial Davison...for your chemical needs 


No further away than your telephone is your confidential friend and technical advisor, 
the representative of The Davison Chemical Corporation of Baltimore. 
In what field is your problem—a real refrigeration desiccant, the established know-how on 
fluid type synthetic petroleum cracking catalyst or reforming catalyst, a silicofluoride for the 
protection of your water system, a flatting agent for paint and varnishes, the best in 
manufactured fertilizers—in short, anything related to Davison’s diversified product group? 


DIAL DAVISON—your answer will be quick, accurate and friendly. 


Progress Through Chemistry 


THE DAVISON CHEMICAL CORPORATION 


Baltimore 3, Maryland 


PRODUCERS OF: CATALYSTS, INORGANIC ACIDS, SUPERPHOSPHATES, PHOSPHATE ROCK, SILICA GELS AND SILICOFLUORIDES. SOLE PRODUCERS OF DAVCO 












FIGURES OF THE WEEK 


— "4 am 270 


1953 





















§ Latest Preceding Month Yeor 1946 
Week Week Ago Ago Average 


Business Week Index labove) . 5 | |. 2459 2y76 2505 SH) oh 
PRODUCTION 
















Steel ingot production (thousands of tons)................ 54s pee ea 1,974 12,044 2,132 2,203 1,281 
Production of automobiles and trucks cet 107,749 +115,748 149,794 129,224 62,880 
Engineering const. awards (Eng. News-Rec. 4-week daily av. in thousands). ... $36,105 $43,808 $45,278 $49,085 $17,083 
Electric power output (millions of kilowatt-hours) Se ae 8,416 8,457 8,306 7,971 4,238 

Crude oil and condensate production (daily av. , thousands 2 re N.A. 6,219 6,224 6,663 4,75] 
Bituminous coal production (daily average, thousands _ ees 1,546 1,470 1,586 1,817 1,745 








TRADE 










Carloadings: manufactures, misc., and .c.1. (daily av., thousands of cars). ....... 72 73 80 78 §2 
Carloadings: all other (daily av., thousands of cars)... .. 2.00000... 0. 0c cee 49 5] 57 60 53 
Department store sales (change from same week of preceding year)............ +2% + 3% —5% none + 30% 






Business failures (Dun and Bradstreet, number) EEE POA Pe, oes 223 155 185 167 22 







PRICES 


Spot commodities, daily index (Moody's Dec. 31, 1931 ee ee ee 398.5 396.0 393.7 405.6 311.9 










Industrial raw materials, daily index (U.S. BLS, 1947-49 100) tii ee 83.7 83.7 82.0 94.9 1+73.2 
Foodstuffs, daily index (U.S. BLS, 1947-49 Sarre 92.9 93.3 94.9 85.9 ++75.4 
Finished steel, index (U.S. BLS, 1947-49 100) ene 3 141.5 141.5 141.5 130.5 ++76.4 
Scrap steel composite (Iron Age, ton) cubed 34.83 $35.33 $34.17 **$42.00 $20.27 
Copper (electrolytic, Connecticut Valley, E& MJ, Ib.) 5 iF 29.915¢ 29.915¢ 29.935¢ 24.500¢ 14.045¢ 
Wheat (No. 2, hard and dark hard wiyter, Kansas City, bu.) gin 5 oe $2.36 $2.34 $2.32 $2.48 $1.97 
Cotton, daily price (middling, ten designated markets, Ib.) “+ 32.87¢ 32.096 32.77¢ 34.316 30.566 
are: WIE CIPI IIs a5 60 9: 5 Su wes 6-5 55h ee OE ok ek kdb neues # $2.12 $2.12 $2.00 $1.5] 







FINANCE 


90 stocks, price index (Standard & Poor’s).............ccceccccccccececcs 194.1 193.6 193.0 201.5 135.7 
Medium grade corporate bond yield (Baa issues, < CREATEIRORE 3.75% 3.75% 3.80% 3.52% 3.05¢ 
Prime commercial paper, 4-to-6 months, N. Y. City (prevailing rate).......... 24% 28% 24% 24-22% 1-1% 













BANKING (Millions of dollars) 









Demand deposits adjusted, reporting member banks...............00000008 N.A 53,675 53,968 53,956 1++45,820 
Total loans and investments, reporting member banks...................... N.A 80,494 79,072 78,081 ++72,036 
Commercial and agricultural loans, reporting member banks. ............... N.A 23,340 23,112 23,043 = ++9,299 
U. S. gov't guaranteed obligations held, reporting member banks NA 32,448 31,588 32,321 +149,879 
Total federal reserve credit outstanding. .............ccscccccccccscvcecs 26,487 26,111 26,437 = 26,193 23,883 










MONTHLY FIGURES OF THE WEEK mT hClU'S pm 


Retail sales (seasonally adjusted, in millions)................. .. October ..eeeeee $14,105 $14,039 $14,202 $8,54] 












N.A, Not available at press time, 
2 Insufficient trading to establish a price. 
8 Date for "Latest Week"’ on each sevies on request, 






* Preliminary, week ended Nov, 21, 1953, + Revised, 
** Basing pt., less broker's fee. ++ Estimate, 
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in BUSINESS this WEEK... 





GENERAL BUSINESS: 


HOW MANY CARS IN 1954? Probably well under 
this year’s 6-million—but high enough to keep the 


industry busy and cheerful 


ANNUAL WAGE: A 1955 BATTLE. Next year will 
be the lull before the storm, but watch the General 


Motors’ arena after that 


SYNTHETIC RUBBER PLANTS. Bidding has begun 


on the government-owned industry, and it's a politi- 


cal potato that’s getting hotter 


BUSINESS ABROAD: 


CHEMICAL TARIFFS: A FIGHTING 
STAND. Domestic firms claim pro- 
tection is essential for survival. But 
there are dissenters p. 162 
TROUBLE IN WEST BERLIN. Politi- 
cal split remains with Socialists still 
in opposition p. 164 
SUBSIDIES, NOT TARIFFS. Idea 
gains ground in wood, lead, and zinc 
industries ee erryy p. 166 


COMMODITIES: 


THE CLAMOR FOR A CURB ON OIL 
IMPORTS. What arguments the pros 
and cons are using p. 92 


TEXTILES: UNHAPPY AS USUAL. 
Gloom prevails in the overproduced 
industry, and there’s no sign of a 
quick comeback p. 110 
A BAD CASE OF OVERSUPPLY. 


That's what is behind the shaky 
state of the zinc market p. 114 


COMPANIES: 


WORTHINGTON BUILDS FOR A 
NEW MARKET (cover). Old-line 
pump maker sees big potential in 
home air conditioning p. 120 


AMMO THAT BARKS BUT DOESN'T 
BITE. Monarch Mfg., a company 
that helps green G.I.s get the feel of 
combat Pini ed een .p. 126 


FINANCE: 


IT'S CHEAPER TO BORROW NOW. 
After five months, the continuing 
decline in the price of money is more 
than just seasonal p. 136 


A NEW IDEA IN FUTURES. Midwest 
Exchange may experiment with a 
futures market in government 
bonds ; on ac 34 


REVERSE SPLIT put up to Salem- 
Brosius stockholders.......... p. 146 


THE BATTLE LINES ARE DRAWN ON SOCIAL 
SECURITY SHIFTS 


THE LATEST IN FLIGHT: 


@ NEW FIGHTERS—the Air Force unveils some 
incredibly fast combat aircraft........ 


p. 30 


@NONSTOP TRANSPORT—the Douglas DC-7: 





| 
} 


Business Outlook .. 
Washington Outlook 
International Outlook ........ 
Personal Business 


The Trend 


Figures of the Week 
Local Business 
Readers Report 








HABITS: 


THESE FADS BUILT A _ BILLION- 
DOLLAR BUSINESS. Painting, 
Scrabble, and small animals feed 
a hungry leisure market. p. 78 


INDUSTRIES: 


NEW SPURT: MORE CITIES BUILD 
MORE OFFICE SPACE p. 92 


HEADED FOR A BOOM. The fishing 


industry enters a new era....p. 102 


LABOR: 


MEN WHO MADE THE WEEK'S 
LABOR NEWS p. 170 


WHERE DO CIO SIGNS POINT? 
Bargaining, organizing gets play; 
merger with AFL cooling p. 171 
SHIFTING TRENDS IN THE LABOR 
MARKET. The third quarter: separa- 
tions up, hirings down p. 172 
BRINGING MORE WORKERS UNDER 
WAGE-HOUR. Administration is un- 
decided on amount of increase but 
wants broader coverage......p. 174 


MANAGEMENT: 


FOR SEARS: END OF AN ERA IS 
AT HAND. Promotion of Houser 
coincides with a new stress on mer- 
chandising and cost cutting. .p. 182 


WOODWORKER SPLIT. Sometimes 


lunch in New York, tea in Los Angeles. 


HYDRO GAMBLE. Aluminum companies are bet- 
ting heavily on Northwest rain 


p. 31 
p. 31 


a scheme to bring a management in 
from the outside can fail p. 184 


THE MANAGEMENT PATTERN. 
Corporation Aid for Colleges. .p. 186 


TAX HELP, NOT HAGGLING, IS 
BUREAU’S NEW GOAL. Here's what 
can be expected from Internal Reve- 
nue under its new chief p. 188 


MARKETING: 


IS THE WHOLESALER LOSING 
OUT? Trend toward bypassing ap- 
pliance middlemen on shipments 

though not paper work—cuts their 
importance p. 41 


SELF-SERVICE PUTS NEW SPIN ON 
SALES OF RECORDS. But it raises a 
host of new merchandising problems. 
Example: Music City p. 44 


SALESMEN TAKE LONGER VIEW. 
Sales executives forum shows shift 
to policy-level thinking p. 50 


THE MARKETS: 
BULLS SEE MORE TO COME: Place 


confidence in dividend prospects of 
capital goods shares p. 168 


PRODUCTION: 


A FRESH LOOK AT FIRE PREVEN- 
TION. GM's fire at Livonia in August 
awakened all of industry. Here's 
what has happened since p. 56 


THE PRODUCTION PATTERN. New 
Sales Pitch: Make It Technical..p. 64 


COLOR TV: ABOUT READY. When 
the FCC fires the starting gun, RCA 
will be first off its mark p. 66 


NEW PRODUCTS p. 72 


REGIONS: 


REGIONAL INCOME PATTERN: 
September figures. The decline con- 
tinues—but it’s a mild decline.. .p. 88 
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ELECTRIC STEERING STAND 
Also applies to Gyro-Pilot, Triple 
Steerer, Electro-Mechanical Steerer. 


LEVER PILOT 


REMOTE CONTROLLER 


MAGNETIC 
AMPLIFIER 
pt 


INTRODUCING... 


COMPLETE ELECTRICALLY 
CONTROLLED HYDRAULIC 
STEERING SYSTEMS 








Lil 








gi aa SOLENOID-OPERATED 
’ DIRECTIONAL VALVE 
x 


® For smoother, more positive ships’ steering control, Sperry MOTOR, ~* 

has engineered completely integrated Electro-Hydraulic PUMP & ~__ BY PASS 
steering systems combining precise Sperry electric controls SUMP VALVE 
with dependable hydraulic power components trom its 
associate company, Vickers Incorporated. Now, for the first 
time, ship operators can have an economical, complete Sperry 
system of steering, utilizing the advantages of hydraulic 
power and electric control. HYDRAULIC 


# These complete systems are versatile in usage... they can CYLINEES > 


be directed by any of the following Sperry controls: 
Gyro-Pilot*, Electric Steering Stand, Lever Pilot, Triple Steerer, 
Magnetic Compass Pilot, Electro-Mechanical Steerer or 
Remote Controllers. Each of these units controls the proper size 
hydraulic steering gear engineered to the vessel’s requirements. 
@ If you desire accurate, effortless steering for your vessel, 
write our nearest district office for complete details. 

Our extensive service organization backs all Sperry equipment. 
ADVANTAGES OF ELECTRO-HYDRAULIC STEERING SYSTEMS 
Fingertip action controls steering engine—eliminates need of large wheel. 
Dual controls can be simply installed for steering from vantage points. 


All-electric control from wheelhouse eliminates lengthy hydraulic tubing. 


“TRADE MARK 


Mi GYROSCOPE COMPANY 


DIVISION OF THE SPERRY CORPORATION 


GREAT NECK, NEW YORK - CLEVELAND - NEW ORLEANS + BROOKLYN + LOS ANGELES + SAN FRANCISCO + SEATTLE 
0% CANADA — SPERRY GYROSCOPE COMPANY OF CANADA LIMITED, MONTREAL, QUEBEC 





DIXIE GREYHOUND LINES, Memphis, Tenn., gets 


1,400,000 low cost bus-miles a month with Texaco! Says Dixie: 
“...Texaco Lubricants have been truly a factor in keeping our 
maintenance costs down... our efficiency high — as evidenced by our 
winning Bus Transportation Maintenance Efficiency Awards in 1950, 
1951 and 1952. We have been using Texaco exclusively for 5 years.” 


STICKLE DRILLING CO., 


Tulsa, Okla., recently took down for in- 
spection these 3 Texaco-lubricated Cater- 
pillar Diesels operating their #2 rig — 
after 28,540 hours of operation. Their re- 
port: “We found that Texaco Ursa Oil 
X** had kept these engines ideally clean. 
Measured wear was under .001”. Since 
then, the engines have been back in 
operation for over 10,000 additional 
hours without any down time.” 


a, above are only two of many examples of benefits gained through 
the use of superior Texaco Products and the services of skilled Texaco 
Lubrication Engineers. Our One Purchase Agreement to cover all 

your plants can help achieve these same goals in every major field of 


industry and transportation. For details, call the nearest of more than 
2000 Texaco Distributing Plants in the 48 States or write 
The Texas Company, 135 East 42nd Street, New York 17, New York, 


TEXACO SK 


INOUSTRMMAkL LUBRICANTS 
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How Many Cars in 1954? 


Detroit's guess: between 5-million and 52-million. 


@ That represents a 12% to 19% drop from this 
year's staggering total. But auto men aren't worried. Next 


year will still rank among their five best. 


@ it'll be a year of really stiff competition. Biggest 


worry: hiring and training aggressive salesmen. 


This is the annual lull. The 1953 
model year makes its thundering exit, 
leaving behind a sales total of perhaps 
6.2-million new cars and = 1.2-million 
new trucks. Now 1954 steps on stage. 
If it seems a little nervous, that’s under- 
standable; it has much to live up to. 

At such a time as this, the auto in- 
dustry brakes its howling production 
machines, wipes the sweat off its fevered 
brow, and takes time out for a long, 
thoughtful look ahead. How will 1954 
compare with its fabulous predecessor? 

It won't quite measure up, auto men 
are agreed. On the other hand, it will 
by no means be a flop. The industry 
guesses that, next year, it will sell be- 
tween 5-million and 54-million new 
cars and about a million new trucks. 
¢ Matter of Faith—That represents a 
drop in sales of 12% to 19%. In al- 
most any other industry, such a predic- 
tion could mean near-panic. But auto 
men, long accustomed to sudden ups 
and downs (the 20-year chart of auto 
sales looks like a roller coaster), have 
trained themselves to find sunlight be- 
neath even the darkest cloud of sta- 
tistics. 

Sure, they agree, next year won’t be 

so good as this year. That’s not news; 
evervbody knew that 1953 was the top 
of the boom. We can’t go anywhere 
but down. And even when we do go 
down, we'll only go from one high 
level to another. Five-million cars are 
not to be sneezed at. We've hit that 
level in only. four of our 50 vears’ 
history. 
e Reasons—““The automobile industry 
was founded by optimistic men,” says 
James Cope, vice-president of Chrysler 
Corp. “It has grown to its present 
stature under the leadership of opti- 
mists.” 

Cope’s analysis of the Detroit frame 
of mind explains, in part, why the in- 


dustry expects a good year in 1954— 
even though there are predictions of a 
general business dip. But Detroit's 
hopes are founded on more than its 
own psychological make-up. 

Auto men point, first, to the con- 
sumer. He has plenty of money salted 
away, and he’s willing to spend it on 
things he considers really worth-while 
(BW—Nov.21°53,p58). Further, his 
income tax will be cut next vear. All 
this will make him a likely customer 
for an automobile. ‘Though doubts 
about the future will make him less 
eager to buy in 1954 than he has been 
this vear, auto men feel they'll be able 
to pry his wallet open if they work hard 
enough. 

Second, Detroit believes that the Ad- 
ministration in Washington will pro- 
duce a stable economy—even though 
it’s an economy operating below the 
boom. level of 1953. As long as it’s a 
free economy, auto men say—free of 
allocations and other government con- 
trols, which bothered the auto industry 
until the middle of this year—Detroit 
will make out fine. For in a free 
economy, auto men say, the statistical 
ratios on which the industry runs prac- 
tically assure good business. Each vear 
so manv old cars are scrapped; so many 
are traded in; so many new Cars are 
bought. Only war, economic disaster, 
or government interference can seriously 
upset these ratios. 

Auto men are particularly happy 
when they think back to 1950 and 
1951, when nearly 12-million cars were 
sold. These cars will be statistically ripe 
for replacement in 1954. 
¢ They Agree—Nor are auto makers 
themselves the only prophets of good 
things to come. Men in the steel and 
rubber industries—both heavily involved 
in the automobile business—agree with 
Detroit’s predictions. Tire makers, in 


fact, think the forecast of 5-million cars 
is conservative. 

Tire men do much of their figuring 
by the number of cars actually on the 
road. At the end of this year, they 
estimate, some 46.7-million passenger 
cars will be registered in the U.S 

This number goes up steadily, year 

by vear; at the end of 1952, it stood at 
43.8-million. What it adds up to is a 
steadily growing replacement market 
not only for tires, but for cars as well 
More old cars on the road doesn’t neces 
sarily mean more new-car sales; but it’s 
a force to be reckoned with in figuring 
each year’s output. 
e Reaction—The test of all this figuring 
will come next month when the Gen 
eral Motors and Ford 1954 models bow 
in. Little can be judged from the ‘54 
models now on sale; the Nash, Chrvsler, 
and Studebaker are still too young in 
the showrooms to indicate any trend 

The 1954 Hudson, which appeared 
first, is not selling so well as its 1953 
predecessor in its early weeks. But thi 
indicates little. Most new-car_ buvers 
wait until all the models and makes 
have appeared before they make deci 
sions. That’s why the 
ing for GM and Ford—waiting with 
bated breath 
e The Pressure—\When GM and Ford 
do come in, the battle of 1954 will bi 
gin. It promises to be one of the hot 
test battles the industry has seen 
auto maker will use everv trick he knows 
to woo the coy consumel:r 

There'll be advertising galore—more 
than ever before in the auto industry's 
history. Manufacturers will concentrate 
especially on television; partly becaus« 
of its growing audience, partly because 
it allows them to show their cars in mo 
tion. When color TV opens up, auto 
makers will undoubtedly use it for all 
it’s worth in demonstrating car color 
schemes. 

And auto men will have flashier cars 
to advertise. The 1954 models empha 
size what the trade calls ‘‘de luxe treat 
ment” —both in stvling and equipment 
Next vear’s cars are colorful outside and 
inside; they incorporate such features 
as power brakes, power steering, auto 
matic transmission. 

And these “de luxe” cars will be of 
fered at prices roughly the same as those 
of their 1953 counterparts. In all of 


industry is wait 


every 
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the 1954 models now being shown, only 
Studebaker raised its general price level. 
Nash raised prices on two models, cut 
on 13. Hudson and Chrysler cut some 
of their prices. 

The death of the excess-profits tax 
next year will give manufacturers more 
leeway to cut prices if the market de- 
mands it. 

Along with all this, Detroit will 
pump all the power it can into its sales 


Annual Wage: 


forces. The bitterest complaint you hear 
in Detroit today is that there are few 
really good salesmen. Paul G. Hoffman, 
chairman of Studebaker Corp., predicts 
a 10% to 15% mortality among dealers 
next year—precisely because of that fact. 
Ihe auto industry’s biggest problem, as 
auto men see it, is hiring and training a 
breed of aggressive salesmen—aggressive 
enough to live in the coming period of 
stiff competition. 


a 1955 Battle 


Despite rumors, the real union struggle for guar- 
anteed pay probably won't come in 1954. A year later, 
it may break out, with General Motors the arena. 


There are growing signs that in- 
dustry is beginning to get deadly serious 
about organized labor's annual wage 
demands. In top Detroit business cir- 
cles, this week, the guaranteed annual 
wage is a subject for hotter discussion 
than the GM-Ford rivalry. In Cleve- 
land and in Pittsburgh, steel circles 
are buzzing with the rumor that U. S. 
Steel’s board chairman, Ben Fairless, 
and CIO steel union’s president Dave 
McDonald (page 170) have already 
reached an “understanding” on the 
subject. And in Washington, it is r 
ported that high government officials 
are preparing some legislative poultice 
to take the fever out of the guaranteed 
wage issue. 

What are the facts? Are we on the 
eve of some dramatic development that 
will set the whole subject of annual 
wages onto a new track? 
¢ Just Excitement—Unless it is one 
of the best-kept secrets in the whole 
history of union-management dealings 
in the U. §., there is now nothing 
new in the wind. But, after vears of 
indifference, industry seems now sud- 
denly convinced that some of the 
unions talking up GAW really mean 
business. ‘This hasn't exactly spread 
panic, but it has spread excitement 
Hence the large crop of rumors that 
something startling impends 
¢ The Goals—Here are the facts: 

The “guaranteed annual wage’’ is a 
term used to cover many different ideas 
that have one clement in common: 
compensation for time not worked. 

Such ideas range from the “pure” 
concept that a company should guar- 
antee 52 weeks of pay a year to cach 
of its emplovees, regardless of whether 
the company is operating, to the now- 
current idea that a company-financed 
fund should be established to supple: 
ment state-paid unemployment com- 
pensation. 

The major unions in the CIO are 
all committed by their programs to 
the GAW objective. They have been 
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for a number of years. In all of the 
recent contract renegotiations, the 
GAW demand has been raised, and 
has been traded off for wage or wel- 
fare concessions. Now, on the assump- 
tion that wage concessions won't be so 
easily forthcoming during the next bar- 
gaining round, there is some reason for 
taking GAW more seriousiy. But 
GAW costs money, too. A company 
in no position to pay higher wages 
would be equally resistant to GAW. 
The key contract in steel, the one 


S. Steel and the CIO, 


union will 


between U. 
expires in June, 1954. The 
present three major demand 
creases, more liberal pension and in- 
surance rights—and guaranteed annual 
wages. Right now, only the first two 
are to be taken seriously. The situation 
may change in six months, but today 
the steel corporation could sign a new 
contract that provided nothing 
on annual wages than that company 
and union would jointly undertake to 
study the problem. 
Nor has even that 
been made. Fairless and the U. S. Steel 
policy-makers have enough hard col 
lective bargaining expericn not to 
give anything away ommit 
ment for a “study” 
vance of contract negotiation 
e Freer Hand—In autos, t! ituation 
has even less urgency. Contracts do 
not expire until 1955: GM first, 
Ford’s three days later, Chi > three 
months after that. However, if Walter 
Reuther continues to ride with the 
idea of the cost-of-living index escalator 
and productivity increase, will 
not be a contentious issue. He is freer 
to concentrate on GAW than hi 
site number, McDonald, in stecl 
Detroit is speculating about the com 
parative vulnerability of the Big Three 
to a strike for annual wages. It figures 


vage in 


Ore 


much of a deal 


even 
six months in ad 
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Smaze or Smog, It Vexes New York 


The weatherman said it was mostly 
rather than smog (minute solid particles, 
rather than minute water droplets, com- 


For years Easterners have read with only 
mild interest of choking smogs in Los An- 
geles or London or other remote places. 
Next time their interest may not be so 
casual—because now they've had a smog of 
their own. For five days ended last Mon- 
day, a choking, eye-irritating gray blanket 
covered the East Coast from Massachusetts 
to Virginia and spread as far west as Ohio. 


smaze 


bined with industrial smoke). But the cause 
is the same: A stationary layer of warm air 
aloft prevents a surface layer of cooler air 
from moving. ‘The results are the 
too: irritated throats, irritated eyes, loss of 
visibility, and loss of temper. 


Saine, 
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that Ford, in its frantic drive to outpace 
Chevrolet in the market, will pay more 
to avoid a strike than cither of the 
others if, by 1955, it hasn’t conclu 
sively lost the race in the 
low-price ficld. ‘This would seem to 
make lord the most likely target for 
GAW. 


‘There 


Won Or 


is another side to the coin. 
Reuther’s internal opposition in his 
union is centered strongly in its big 
lord local. He would think long and 
hard before entrusting the local under 
his arch-encmy Carl Stcllato to the 
shock-troop assignment of pioneering 
the annual wage. 

¢ Compen ation—Mcanwhile, 
ington’s “big contribution” to 
naiing the annual wage issue turns 
out, on cxamination, to be nothing 
more than studics being conducted in 
the Dept. of Health, Education & 
Welfare on uncmployment compensa 
tion. Actually, what the compensation 
rate is and how long it will be paid 
is a matter for each of the 45 states 
to decide. No plans to federalize the 
system are recciving serious considera 
tion in Washington. 

Hence, despite an unusually large 
flock of rumors, dope stories, and cock 
tail-hour gossip, the GAW wage con- 
troversy remains unchanged 
something now unforeseen changes the 
picture, 1955 will be the vear of dc 
cision, the auto industry the battle- 
ground—and, for a betting man only, 
General Motors the emplover _ pro- 
tagonist. 


Wash- 


climi 


Unless 


Republic Publishes 
Delivered Steel Prices 


Republic Stecl Corp. is putting a 
new twist on stecl pricing. 

‘Two months ago, most producers fol 
lowed U.S. Steel when it said that it 
was revising its pricing policy. For the 
five preceding years, steel had been 
quoted only on an f.o.b. mill basis. Un 
der Big Steel's new policy, it continues 
to quote f.o.b. mill but also quotes de 
livered prices reflecting full transporta 
tion charges from shipping point to 
destination if the customer so desires. 

Republic's new procedure gives pub 
lished delivered base prices that will 
be the same anvwhere in a county in 
stead of varving from city to citv. The 
customer gets the county rate as long 
as his plant is on the route of a com 
mon carricr. The procedure will be 
introduced Dec. 15 and will apply at 
first onlv to hot-rolled carbon bars. 

The new plan makes Republic’s 
delivered base prices instantly available 
to the customer on published material, 
climinating the necessity of his com- 
puting the transportation charges. 
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Synthetic Rubber Plants 


Six-month season begins for bidding on $500-million 
government-owned industry. Whatever deals are made mus! 
get O.K. of the Congress to be elected next year. 


The government this week passed 
another milestone on the long road 
that must be followed in selling the 
synthetic rubber industry to private 
Owners. 

Wednesday marked the beginning of 
a six-month period during which bid- 
ders can submit offers for parts of the 
$500-million industry. Next May, a 
three-man disposal commission will be 
gin negotiating with the bidders to work 
out a package of disposal deals. By 
law, the commissioners, headed by Hol 
man D. Pettibone, Chicago banker, 
have seven months to put together a 
disposal package and submit it to Con- 
gress. 
¢ Politics—In other words, there's a big 
political shadow over the whole opera- 
tion. It will be the next Congress— 
not this one—that gets the job of turn- 
ing thumbs up or down on what 
ever deals the commission evolves. Per- 
haps, it will be a Democratic Congress 
looking for political fodder for the pres 
idential elections two years later. Some 
Democrats have already attacked the 
whole undertaking as “another Republi- 
can giveaway. 

The political angle is just one mor 
complication added to an already com- 
plicated set of rules and objectives laid 
down by Congress. The commission 
imust get “full fatr value” for the plants, 
must assure small rubber users of a 
fair share of production, and must pro- 
mote a competitive synthetic rubber 
industry. 
¢ How Much—Price may play a big 
part—but so far there has been only one 
estimate of what the plants may bring. 
Rep. Paul W. Shafer of Michigan, 
kingpin of rubber legislation, has sug- 
gested that the government ought to 
get around $350-million 

The infighting will begin before the 
May 27 deadline. ‘The commission has 
already hinted that it expects prospec 
tive bidders to discuss the details of 
their bids informally in the next few 
months, and not wait until the official 
deadline 

Getting together won't be easv. 
There are enough conflicting interests 
to insure that. The main groups in 
volved in bidding for gencral purposé 
(GR-S) synthetic are: 

¢ The large rubber companies. 

¢ The petroleum companies. Their 
refineries produce butadiene, a raw 
material, and they might want to move 
into making rubber. 

e¢ The chemical companies, which 


make styrene, the other raw material, 
and also might want to make the 
product. 

e The smaller tire 
companies, which could us 
lective political weight to make su 
that all of the plants do not end up im 
the hands of the larger tir 
concerns. 

It would be almost impossible to sat 
isfy interested parties in cach group 
¢ Producing Plants—The facilitu 
pecially in demand are the rubber-pro 
ducing plants at Baton Rouge and Lak 
Charles, La., and Baytown, Borg 
IHlouston, and the two at Port Neche 
in Texas. If vou figure that Borger will 
go to Phillips Chemical Corp., its pre 
cnt operator, that leaves six for the two 
small-company cooperatives—Kentuck 
Svnthetic Rubber Corp., and Copol 
mer Corp.—and the big five rubber com 
panies. If things shook down this way 
then one of the big rubber compani 
might have to take a less desirable plant 
If a chemical or petroleum company 
were to get into the picture, there might 
even be two rubber companics on th 
outside 
¢ Raw Materials—As a part of its pro 
posal, cach bidder must tell the com 
mission how it plans to get ray 
matcrials—butadicne and _ sty 
picture here is probably not 
cated competitively, as is that on co 
polymer plants. ‘Uhe 
of the eight butadiene plant 
big oil refiners like Shell 
Cities Service—have: far and 
best chance to buv. The same 
the single government 
which is currently, 
Dow Chemical 

The two butyl rubber (GR-I) plant 
are also to be sold. Both plants ar 
operated by Jersey Standard Oil affili 
ates, which raises worries over possible 
antitrust action 

Once the commission completes it 
sales package, the Attorney 
must submit a_ written 
whether the disposal would 
trust laws 

If his verdict is favorable, the packag 
gocs to Congress, which still has the op 
tion of an “item veto’’—any individua 
sale mav be turned down. If thi 
pens, all other prospective buver 
have the option of dropping out. And if 
the total capacity of the remaining 
plants drops under 500,000 long ton 
of GR-S or 43,000 of butyl, no plant 
could be sold 
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Revenue from 
Payroll Tax... 








The Battle Lines Are Drawn on Social 


Very few of the 66-million-odd 
Americans covered by Social Security 
can understand its complex mechanism. 
Neither can the bulk of the Congress- 
men who will have whether 
to make changes in your Social 
Security future at the next session 

This week a House Ways & Means 


subcommuttee was winding up month- 


to decide 
basic 


ibout as com- 


long hearings that wer 
plex as Congress has ever conducted 
Even committee members had difficulty 
following technical testimony on the 


Social Security. 
bewildered or not, and 

1954 elections, 
whether to make 


actuarial intricacies of 
Congress, 
with an eve on the 
will have to decick 
changes that would 
e Broaden coverage to bring in 
10.5-million self-employed farmers, doc- 
tors, dentists, lawvers, 
architects, and engineers, 
e Liberalize benefits. 
e Shift from a “‘reserve financing” 
system to “pay-as-you-go.” 
¢ Kreeze the present tax rate at 
14% on both employer and employee 
to prevent an automatic step-up to 
2% on each on Jan, 1. This would 
require retroactive legislation. 


iccountants, 
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There is little controversy over the 
first two. Both partics con ider the 
broadening of coverage and_ benefits 


as good politics. 


Coverage won't be broadened by the 
whole 10.5-million sought by Eisen- 
hower. Doctors, who oppose inclusion, 
are most likely te be left out, and 
possibly self-employed farmers. ‘here 
will be some broadening of benefits, 
but nowhere near the package sought 
in the Lehman omnibus bill. New 
benefits are more likely to be in line 
with the Kean bill, which would: 

e Waive premiums for persons 
who become permanently and_ totally 
disabled. 

e Increase the retirement vardstick 
from $75-a-month carnings to $100. 
At present, Social Security benefits can 
not be paid to an over-65 worker who 
continues to earn as much as $75 a 
month in covered employment 

Vhe real dingdong battles will come 
over any attempt to switch to pay- 
as-vou-go financing, or to freeze the tax 
rate. ‘The lines will be drawn roughly 
like this: Businessmen generally and 
most Republicans will favor the Cham- 
ber of Commerce plan for pay-as-you- 


go and a tax freeze. Labor and most 
Democrats will be against both. Presi- 
dent Eisenhower has come out mildly 
on the CofC side. 

The fight will great 
extent around three gencral principles 
that cmbodicd in the original 
legislation written by ol 17 
years ago. 

} Self-support: ‘The system uld pay 
its own way without government sub- 
sidy. 

Equal-sharing: Contributior 
be borne equally by 
emplovees. 

Equity: The contribution rate should 
not be higher than the employee would 
have to pay for the same protection 
from a private insurance compan 

In line with the equity principle the 
rate was step-laddered to rise from 1% 
on each group in 1940 until it would 
level off around 1970 at 64 if 
roll, or 34% each for and 
employee. Actuaries that 
eventual benefit liability would rise to 
84% of pavroll around the year 2025. 
To bridge the eventual gap, Congress 
created a reserve trust fund made up of 
excess collections in the early years. 
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Security Shifts 


This fund is built up to $18-billion. 
The reserve trust fund operates this 


way: The money is turned over to 
the Treasury, to meet its obligations, 
in exchange for government bonds. 
At present these bonds yield around 
24%; this interest will 
fund grows (see chart) and will financc 
the gap in payments roughly to per- 
petuity. Under the present system, at 
around 1980 benefits will equal collec- 
tions and it will be necessary to use 
the interest to meet bencfit payments. 
e Pay As You Go—Under pay-as-you-go, 
the entire labor force would be covered, 
including Civil Service, state and local 
employees, military, and railroad re 
tirement pension systems. In addition, 
all aged needy would be covered, elim 
inating the present relief program 
administered through the states with 
federal aid at a present cost of $1.5- 
billion annually. 

The tax rate would be 
periodically so that, roughly 
just enough would be collected to meet 
benefit payments. The 1 fund 
would be stabilized near its present 
$18-billion contingency fund. The 
aged relief would make costs higher at 


grow as the 


adjusted 
speaking, 
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Revenue from 





Payroll Tax... 


first, but in about 15 years this group 
would disappear from the rolls. Collec- 
tions would be greater than under pres- 
ent coverage. (See charts.) 

However, by 1980, benefits would 
begin to exceed collections and the 
peak tax rate of 64% would have been 
reached. At that point Congress would 
have to make one of these choices: 

¢ Abandon sclf-support and vote 
a subsidy. (This was authorized in 
1944 in an amendment offered by the 
late Sen. Arthur Vandenburg, but it 
was repealed in 1950.) 

¢ Abandon cqual-sharing and in- 
crease the rate on cither the employee 
or emplover. 

¢ Abandon equity and increase 
the rate on both groups equally to close 
the gap. 

Pay-as-you-go proponents argue that 
present incomplete and 
therefore provides an excuse for “‘so- 
cialistic’”” federal grants for state old- 
age relicf. They want to bring in 
practically all of the 12-million-odd 
persons now in the labor force but out- 
side the old age and survivors insurance 
program. ‘This would end movement 
of workers in and out of exempt work, 
which now reduces their protection. 

Opponents call pay-as-vou-go a dia- 
bolical plot to wreck Social Security. 


COVCTALC 1s 


They argue that aged relief has no 
place in the Social Security program, 
and should be 
revenue, 

Nelson Cruikshank, dire: 
insurance activities for the 
Kederation of Labor, sum 
position to pay-as-you-go 

“It could be operated ver 
at first, but as 
cligible for benefits, the cost 
crease sharply. ‘Then the 
still working would have to pay ver 
high contribution rates in order to pa 
benefits to retired people 
their working year 
if any.” 

As for freezing the rat roponent 
assert with actuarial documentation that 
the system can operate soundly for 
eral years at the present rate Che 
argue that unless the rate frozen, the 
Jan. | tax cut will be washed out for 
the average working man 

Labor says that actually, the freeze 
would mean a tax cut for th 
at the expense of the trust 
all prospective beneficiari 
points out a contention on which all] 
actuaries are agreed: If Congre hift 
to pay-as-you-go, it [ 
immediately to put the rate at 2% on 
both employer and empl 
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XF4D made by Douglas, holds the speed record today for 
‘ low-altitude sustained flight. 





F 100 made by North American, held the record until the 
7 * XF4D took it away. 


x 3 looks more like a missile than a plane, is forerunner of 


piloted planes two or three aircraft “generations ) future, 


New Fighters . . 


Last week the Air lor 
tures of a piloted airplane t 
able to fly at the incredil 
F.102 made by Convair, will look like this XF-92A, will better than 2.000 mph 
¢ also beat 750 mph., as will... of the Douglas X-3 pictur 
startling. ‘The tapering fu 
long needle nose, and th 
wings set far back make t 
more like a guided missile t 
ventional piloted airplan 
Appearance of the X 
one of the favorite topic 
conversation among. airci 
turing executives: How 
completely automatic, pilot 
missile take over entire! 
piloted airplane for milit 
¢ Closer—Todav’s fighter p! 
F-101 made by McDonnell, which will resemble this XF-88A, ting closer and closer to 
, 


but will be somewhat larger. pletely automatic. So mucl 
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gear has been added, to help the pilot 
in his task, that it now represents half 
the cost of the finished airplane. Just 
about the only thing that still remains 
is to add one last “black box’”’ to re- 
place the pilot himself. 

The talk in the industry as to when 
this will happen has mentioned periods 


of time as short as 10 to 15 vears in 
the future. But when you pin him 
down, the typical manufacturer will 


admit that there will be at least three 
or four more generations of piloted 
planes before missiles completely _re- 
place them. 

lor many of his last vears in the air, 
however, the pilot is likely to be along 
mostly just for the ride. The electronic 
aids he has today include, among others: 
autopilot; automatic navigation gear; a 
radar computer gunsight that auto- 
matically flies the plane toward the 
enemy and then automatically fires the 
weapons. Landing and take-offs are still 
the prerogative of the pilot—but auto- 
matic landings and_ take-offs are cer- 
tainly not more than a few years away. 
¢ Blue Ribbon Holders—The first two 
planes pictured at the far left are mem- 
bers of the current generation. The 
Douglas XF4D Skvray and the North 
American F-100 Super-Sabre have been 
snatching the speed record back and 
forth between them for the past sev- 
cral months, with both fiving at more 
than 750 mph. in sustained, low- 
altitude, level flight. 

One obvious difference between them 
lies in the wing configuration: The Sky- 
tay has a broad delta wing; the Super- 
Sabre has sharply swept-back wings. 


The same difference appears in two 
other planes of the current generation 
Convair’ l-102 and McDonnell’s 


F-101. No pictures of either of these 
have been rcleased—indeed, the V-101 
isn’t in production vet. But the I-102 
is known to look much like the delta 
wing XF-92A (third picture, far left), 
while the swept-wing XF-88A is the 
aerodynamic prototype of the F-10] 

Still another plane of today 
tion—Lockheed’s F-104, of 
picture is available—will have a straight, 
long very thin wing. All three of these 
—the F-101, F-102, and F-104—as well 
as the Republic F-103 and F-105 (one 
delta, one swept-wing) will be able to 
fly at over 750 mph. 

Last weekend the Air Force an 
nounced that another Douglas plane, 


genera 


whi h no 


the Skvrocket, has already flown ‘ at 
1,327 mph. But the Skyrocket can 


flv only at extremely high altitudes and 
has a maximum sustained flight of only 
three minutes. 

The X-3, on the other hand, is de 
signed to flv faster than that for long 
periods at relatively low altitudes. And 
it will be able to take off bv itself, 
whereas the Skvrockct must be carried 
to altitude by a “mother” plan¢ 
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FIRST FLIGHT whirled newsmen New York-to-Los Angeles (with an unscheduled stop), 


is $1.7-million, 13,000-hp. Douglas job with turbo-compound engines, will fly 
passengers coast-to-coast nonstop in under eight hours. Its .. . 















another group on reverse route; westbound was real test, as winds help eastward flight 


... Nonstop Transport 


I'wenty-two months ago, two mighty 
organizations began a race against time 
that ended last week. 

Their targets were clear 

¢ Douglas Aircraft Co., Inc., was 
ming at a record in getting its new 
DC-7 transport off the production line 
is an “interim” plane to fill airline 
needs until they could get a jet trans- 
port. 

¢ American Airlines, Inc.—in on 
the DC-7 planning from the start— 
wanted the first transport that would 
go coast-to-coast nonstop 
¢ Speed—Douglas’ engineers called on 
supplicrs to rush titanium at $20 per 
Ib., triple-thick cabin windows, foam 
rubber the big Wright turbo- 
compound engines. It got more than 
it bargained for. Airlines people saw in 


scats, 


the DC-7 a plane m TT 
than any ject now planned. Douglas had 
orders for $1 before the first rolled o 
the line. Thinking now is that 


DC-7 can provide luxury servic 
several ‘vears, handle 
a decade 
e¢ Tryout—lor the trial run last 
American lined up some of 
names in newspaperdom 
The turbo-compound eng 
their stuff, but the 
began to lose pre: 
high squeal. The pilot sv 
ft. for passenger comfort 
up too much gas. He 
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trouble in 10 minut Ihe 
stop run turned out to be one-ste 
want of a $1, 3-in 
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Hydro Gamble 


Aluminum companies 
play for high stakes in betting 
on nature's help to keep 
Northwest plants humming. 


The big three aluminum producers 
are putting down their chips in a novel 
gamble on a good water-power season in 
the Pacific Northwest. ‘They're gam- 
bling that the reserve water they use 
up for power during the next five 
months will be replenished by normal 
rain and snowfalls. 

The stakes are high. If the compa- 
nies win, they'll be able to keep their 
Northwest plants going full _ blast 
through the winter at a considerable 
saving in power costs. If they lose, they 
stand cither to close down a good part 
of their Northwest operations, or to pay 
off their gambling debt with high-cost 
steam-generated power. Odds are 19 
to 1 in their favor; on the average, 
there’s one bad year in 20. 

Nobody wants to put a price tag on 
the chips. But some close to the gam- 
bling table come up with a wild guess 
of maybe $4-million saved in operating 
costs if nature comes through, a loss of 
a sizable percent of that sum if the 
gamble fails. In any case, Bonneville 
Power Administration, the federal 
agency supplying the power, stands to 
increase its revenues by as much as 
$l-million without risking a cent. 
¢ The Bet—It’s all a matter of what is 
known as “interruptible” power from 
the BPA system. As the term implies, 
it’s what is available after all firm power 
demands are met by BPA 

Kaiser Aluminum & Chemical Corp. 
uses “interruptible” for one potline at 
its ‘Tacoma plant, three at Spokane. 
Aluminum Co. of America uses it for 
one potline at Wenatchee, Reynolds 
Metals Co. for one at Longview, part of 
another. 

BPA keeps a close watch on water 
levels in its storage dams during late 
fall and winter; it apportions 800,000 
acre-feet of water over the period up to 
Jan. 1, doesn’t pull down any more 
until snow surveys indicate how much 
will be replenished. If storage levels 
fall, the “interruptible” customers are 
the first to be cut. 

That was what happened this year. 
BPA cut off all its regular interruptible 
power. But the companies get BPA 
power at the low federal rate of 2 mills 
per kwh. (Even at that, power is 10% 
of the over-all production cost of pig 
aluminum.) Power from other sources 
is more costly. So they came up with 
this proposition to BPA. 

“Let's take a chance this will be an 
average or better water year. Cut into 


32 


your reserve to firm up our interrup- 
tible.” They offered to pay back, if 
BPA is caught short, cither by cutting 
their own take of firm BPA power, or 
by buying replacement power at costs 
up to 10 mulls. BPA agreed to pull 
down as much as 200,000 acre-feet 
from reserves, 

¢ The Bettor—Father of this compli- 
cated deal is William A. Dittmer, 


Aad Co 
v he 


former BPA power manager, now em- 
ployed by Kaiser Aluminum. The idea 
was born during his years of experience 
in watching BPA operations. 

The agreement is in effect right now. 
If it works out for Kaiser, he'll earn his 
salary in a hurry. 

The only drawback is that competi- 
tors stand to profit as much as Dittmer’s 
own company. 


... Cranberries to the Surface 


The first stage of a cranberry harvest 
leaves many berries on the ground or 


still on the vines. So, for the second 
stage, farmers flood their bogs ankle- 
aeep. A worker wades through the bog 
and joggles the vines with a rake. Loose 
berries float to the surface, blow to one 
edge of the bog, and are scooped up. 


This tedious vine-jogging detail is now 
being taken over by the “bog boat” 
(above). 

Powered by an airplane propeller, 
it roars systematically through the 
bog, creates just enough turbulence so 
that the berries shake loose and come 
to the surface unharmed. 
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This high production Fellows Injection Mold- 
ing Machine relies on Allen-Bradley equipment 
for dependable control. 


Proven in the field for twenty years, under 


every conceivable condition, the simple solenoid FELLOWS INJECTION 
action ... only ONE moving part... of Allen- 
Bradley starters is your assurance of millions of 
trouble free operations. Furthermore, the double MOLDING MACHINE 
break, silver alloy contacts require no cleaning, 


filing, or dressing. The overload relays, too, are 
known for their reliability. 


For top motor control counsel, call in the 


mearest Allen-Bradley engineer. 
Allen-Bradley Co., 1332 S. Second St. A L L E N te: B R A D L E Y 


Milwaukee 4, Wis. 
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IMustrated here is a dip tank cleaning operation, a Hot Spot 
fire hazard area common to many types of metal working opera- 
tions. But, although fire may start at this particular location — 
it cannot make headway, for ENGINEERED “Automatic” FIRE 
PROTECTION is “on the job” at all times. 


At the first hint of flame, heat sensitive fire detectors operate 
controls that dump flammable liquids, stop conveyor systems and 
discharge fire-smothering “Automatic” FIRE-FOG and AIR FOAM 
throughout the danger area. 


ENGINEERED “Automatic” FIRE PROTECTION starts with an 
analysis of your needs for complete sprinkler coverage. It includes 
study of manufacturing and processing operations, as well as 
machinery and equipment which may, in addition, demand special 
protection such as FIRE-FOG, AIR FOAM, CO) or a combination 
of these extinguishing mediums. The need is dictated by the 
degree of hazard, demand for personnel safety, high value of 
equipment, critical nature of certain processes or operations to 
entire plant production, continuity of business operations. 


Want to learn how ENGINEERED “Automatic” FIRE PROTEC- 
TION can safeguard your plant — save you dollars while doing 
it? FREE descriptive literature is yours for the asking. Write for 
Bulletin 66. 
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| BE lomalic 


| Investigations and 


post mortems that : ‘ Sounhlet 


look into the “causes” of a g 
serious fire bring back nothing Ss CORPORATION OF AMERICA 


. are but mildly beneficial —— YOUNGSTOWN, OHIO 


Ofhces in principal cities of 


to anyone. The fire, discovered 
of its start, and extinguished Vorth and South America 
in its infancy, cannot result 


disastrously 








BUSINESS BRIEFS 





Alaska salmon industry, biggest business 
in the ‘Territory, is in for a t with 
the Federal Trade Commission over 
price-fixing charges. F’1'C announced 
hearings in January on a complaint nam- 
ing 43 canners, 11 fishermen’s unions, 
and the trade association, Alaska Salmon 
Industry, Inc. FTC economist the 
companies named pack or can between 
85% and 95% of the whole Alaska 
pack—estimated at $95-million whole- 
sale in 1952. 

° 
Machine tool orders in October were 
the lowest since the Korean outbreak. 
New orders placed during t month 
were around $59-million, 1] below 
September, and 17.7% under October, 
1952. Cancellations of old orders were 
20% of new business, the highest ratio 
since June, 1952. 

* 
40-year mortgages—about the full carn- 
ing life of a man—are being considered 
by Federal Housing authorities. Present 
payoff maximums are 25 y« PHA 
mortgages, 30 years on GI loan 

° 
Rate cut rejected: ICC has ti | down 
a Chesapeake & Ohio request to reduce 
freight rates for iron ore bet 1 New- 
port News-Norfolk and the Toledo area 
C&O and the Virginian Ry. wanted 
to cut rates 60¢ a ton for the haul, to a 
price competitive with the | it Bal- 
timore-to-Cleveland figure 

* 
Music gets costlier with th 
ment by Columbia Record 
boosting the price of its 12 
playing records by 50¢, to $5.95. New 
prices, effective Dec. 1, will be $11.90 
for two-volume sects, and $1] for 
three-volume sets. 

ry 
RFC sales catalog, printed 
liquidation of its $1-billion assets, 
cludes such handy items as a 
factory and a fine batch of 
business. Everything is for 
bid is right. 

* 
Domestic oil production wil! 
volume in 1954 for the fourt 
a row, if Standard Oil (N. J.) p 
come truc. The statement 
company plea for lower tariff 
trade. Standard sees “exaggerat 
reports that imports are dama 
domestic industry (page 10¢ 

° 
International atom: The U.S., Britain, 
and Canada have agreed to « ¢ in- 
formation on the civil defen ect of 
nuclear warfare, notably the effects of 
blast, heat, and radiation. Information 
on atomic weapons is not ided; 
U.S. law forbids any such exchange. 
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Mount Vernen, Ohio 


The power of COOPER-BESSEMER circles the earth 


Grove City, Pe 


HE use of reliable 
Cooper-Bessemer 
power has spread not only 
to many sections of the 
world, but also to a wide 
range of heavy-duty Die- 
sel and gas engine appli- 

cations. 
Recognized for outstanding per- 
formance under rugged operating 
conditions, Cooper-Bessemers 


offer unsurpassed sturdiness, long 


service life, minimum maintenance, 
compactness and low over-all op- 
erating expense. 

For detailed bulletins and informa- 
tion that will help solve your power- 
ing or repowering problems, drop 
in or write to your nearest Cooper- 
Bessemer office. Cooper-Bessemer 
units are available for every power 
requirement from 200 to 5000 bhp. 


New York * Chicago * Washington * San Francisco * Los Angeles * San Diego * Houston * Dallas * Odessa * Pampa * Greggton * Seattle © Tulsa © St. Levis 
Gloucester * New Orleons * Shreveport * Cooper-Bessemer of Canada, lid., Halifax, N.S 








“SHAKE THE HAND YOU SAVED” 


“Did you hear about that close call 


I had on this punch press last week? sive ways to correct them. Not 


I'd have lost my hand for sure 


if it 
hadn't been for that machine guard. plant safer, they help to make each 


They tell me you're the guy who figured man a safer worker. 


that gadget out.” 

A modern loss prevention pro 
gram is responsible for saving 
Tom’s right hand. Such a program 
does more than cut down industrial 
accidents. It builds a plant’s repu 
tation as ‘‘a good place to work.” 

No one knows the specific prob- 
lems of plant safety better than 
Liberty Mutual loss prevention en- 
gineers. They can find the danger 


—— 
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We work to keep you safe 


spots, work out practical and inexpen 


do they recommend ways to make the 


LIBERTY ® MUTUAL 


INSURANCE COMPANY 


HOME OFFICE BOS TON 
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Liberty Mutual’s accident p 
service is but one phase of a 
program devised to cut dow 
industry. 

Called ‘“‘Humanics,” the 


has three objects: to ke 
from being hurt... t 
them to work more quick] 
are hurt .. . and to rel 
them if they are badly h 
For further facts on how t! 

can help you, write t 
Mutual, 175 Berkeley 
Boston 17, Massachusetts 
in your telephone dire 
the office nearest you 


* Better Compensation Insurance Protection at Lower Cost through HUMANICS * 















WASHINGTON OUTLOOK 


WASHINGTON The tax issue will be up early in the new Congress. Most decisions on 































BUREAU what must be done will have to be made by the congressional leaders and 
NOV. 28, 1953 President Eisenhower’s tax spokesmen. But some policy decisions have been 


made, and you should have them in mind as you look ahead. 
—oe— 


Expansion plans and taxes: Failure to pay 70% of profits in dividends 
usually has brought a hostile visit from the tax collector. The theory was 
that a company was holding back profits to keep its big shareholders from 
being pushed into the upper tax brackets—a Section 102 violation. 


There’s a different attitude today. The Internal Revenue Service won't 
get upset, no matter how much you withhold from the stockholders, if you 
can show the withholding is tied to expansion. 


Small, closely held companies will get the biggest break. Heretofore, 
they have been the top suspects under 102. IRS boss T, Coleman Andrews 
has ordered his agents to abandon rigid yardsticks and look at company 
plans. 
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Other tax changes are being made by “interpretation,” without changes 
in the law voted by Congress. For instance, IRS is cutting down the backlog 
of disputes before the tax courts simply by following the policy of “settle, 
don’t haggle” laid down by Andrews. This gets around long litigation on 
small points and concentrates legal action on “big doMars.” This typifies 
Andrews’ approach to tax collection (page 188). 






On excise taxes, you can expect some major revisions by Congress to 
“equalize” rates and remove competitive inequalities. 


The admissions tax is one example. The chief sufferer is the movie 
industry, which right now is having its troubles. The ticket tax is 20%. 
Congress voted early this year to cut the rate. Eisenhower vetoed, explain- 
ing that admissions are only part of the whole excise picture. 


Your phone bill is involved, too. You pay a 25% rate on long-distance 
calls, 15% on local calls. It all started when phones were considered a 
luxury. The telephone campaigns to make you aware of your phone taxes 
may well pay off. Pressure on Congress to cut is high. 




























Taxes that discriminate between competitors will get attention. These 
two examples show the trend of thinking: The 20% rate on furs and fur 
coats was once a “luxury” tax. But it applies to everything made of fur, no 
matter what the selling price. This has given a competitive advantage to 
fabric coats. The idea now is to equalize the tax, either by exempting furs 
below some fixed level or by taxing all coats. (Businessmen should note 
this. They have worried about taxes on their wives’ furs. Now they may 
pay on their own coats.) 


The tax on skates is obviously inequitable. If you buy the kind that 
clamp on your shoes, they are sporting goods and are taxed at a 20%, rate. 
Those that are attached to shoes are footwear, and untaxed. 


contiiieians 


The Administration would like more revenue from excises. The reason 
is simple. The U.S. gets about 80% of its revenues from income taxes on 
individual and corporate earnings. These revenues are vulnerable to 
shifting business conditions. If there’s a slump, they would show it quickly. 
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WASHINGTON 
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Excises are slower to react. The Democrats have denounced these taxes as 
unfair for 20 years. They’ve claimed the taxes hit more on the poor than on 
the rich. So Eisenhower has shut the door to a general retail sales tax. 
He did leave the possibility of a general manufacturers’ excise. But poli- 
pores ye he will back this. The Democrats would charge a “disguised” 


—e-— 


Tougher penalties for antitrust violations will get renewed attention 
when Congress comes back in January. Rep. Emanuel Celler’s bill to raise 
penalties for criminal conviction from $5,000 to $50,000 passed the House 
this year. But the Senate won’t act without holding full hearings. 


On cutting prices to meet competition, prospects are Congress won't 
set aside the Supreme Court decision in the Standard Oil of Indiana case. 


As to basing point pricing, there’s no persuasive drive for legislation. 
The issue may get hot, however, as sales competition gets tougher and 


—_eo— 


Union demands for a guaranteed annual wage aren’t being taken 
seriously by the Administration. Word is coming to Eisenhower officials 
that the demand is being made by the unions (page 26) as a bargaining 
wedge for higher wage rates. With living costs relatively stable, the union 
bosses need a new approach. Washington (most of its advice is from the 
management side) sees this as an indication that the unions will postpone 
guaranteed wages for hikes in cents-an-hour. The most talked of figure: 
about 10¢. 

—_—o— 

Labor Secretary James Mitchell has strength within the Administration. 
He benefits from a standing Martin Durkin never had. Eisenhower’s man- 
agement men back him. But Mitchell is having trouble finding manpower. 


He is looking for an undersecretary. Mitchell’s idea is that this man 
would run the department—be the secretary for administration. The Labor 
Dept. bureaus heretofore have run themselves—been “independent.” 


Mitchell’s road is rough. Union bosses still measure everything by 
Taft-Hartley. They want repeal. Mitchell wants only revision. 


New anti-Communist teeth in the labor law may be the final outcome of 
Senator McCarthy’s investigation of Reds in industrial plants. 


Watch for the Butler bill to get a push. Management must bargain 
today with the majority union in its plant, no matter what the politics may 
be. Sen. John M. Butler, Republican of Maryland, would strip these rights 
away from unions found to be Communist-dominated. 


Pressure on Eisenhower to give Republicans more jobs is on the rise. 
It comes from party leaders in Congress, who are getting complaints from 
home, charging that too many Democrats still hold top government spots. 
The official reply that many Democrats must be retained because they know 


. the job is beginning to wear thin. The politicians point out that Eisenhower 


made a clean sweep in the White House. 
— 9 


Reassurances by Eisenhower on the business outlook will come in 
January. In his State of the Union message, budget message, and economic 
report to Congress the President is expected to emphasize the strengths in 
the economy and promise vigorous government action if the slide becomes 
serious. 
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Meters 

tell the tale 
but 
SPECIAL 


ELECTRICAL 
ALLOYS 


“Steelmaker to the Electrical Industry’’ is a title we have 
earned the hard way by the sweat of research and pionecr- work 
| | In ler 7 


ing development this modern world of gauges and instru- 
ments, of automation, clectronics and atomics, the heart of 
the design 1s so often some silicon steel, high-permeability 
alloy, or other special clectrical material that we produce 
@ When you need a steel to do what ordinary steels cannot do 

whether clectrically or in resisting corrosion, heat, wear or 
great stress, call on us. Allegheny Ludlum Steel Corporation, 


Oliver Bldg., Pittsburgh 22, Pa. 





PIONEER in Specialloy Steels oh 


Allegheny Ludlum Ise 





Reception lobby ot Thew Shovel Com- 
pany, Lorain, Ohio. Lobby, corridors, 
and ten private offices are lighted by 
Wakefield Geometrics” integrated 
luminous ceiling systems, in which dif 
fusers formed from PLEXIGLAS into 
shallow domes are combined with 
acoustical baffles? 


SS" 


For Luminous Ceilings at their Best... 


PLEXIGLAS 


The photograph above shows the excellent lighting that results from the 


l 


installation of a luminous ceiling—diffusing panels mounted beneat! 
fluorescent tubes—when the all-important panels are PLEXICLAs acrylic plastic. 
Luminous ceilings with diffusers of PLEXIGLAS provide comfortal 
efficient lighting —pleasant, inviting, easy to work under. Employees like the 
uniform illumination, the lack of glare or shadows. Lighting eng 
HEMICA | Y 4 : 
CHEMICALS FOR INDUSTR approve the high level of illumination with low source brightn ind the 
absence of brightness contrasts. Architects like the fixture-free appearance 


If you are interested in better lighting for offices, or banks, laborat 


ROM = HAAS control and drafting rooms, schools, and hospitals, investigate the use of 


luminous ceilings. And be sure the diffusing component is PLEXIGLAs 


Pe) Fa atl PA E YY This acrylic plastic transmits light efficiently and diffuses it cor | 


It is light in weight, strong and durable, can be handled quick! 1 safely 
WASHINGTON SQUARE, PHILADELPHIA 5, PA. during maintenance operations. = 
Representatives in principal foreign countries f x —— 


Our booklet, “PLEX sr Luminous Ceilings’, tells ab his new : 4 
and other principal countries method of lighting in detail. We will be glad to send it pr 


tl 
j 


the person in your organization who handles lighting 
Canadian Distributor ‘ ass ¢ ssties, Ltd., 130 Queen's Quay at 
Jarvis Street, Toront 





MARKETING 
Is the Wholesaler Losing Out? 


@ Old question is revived as GE and Hotpoint 


adopt direct shipments to dealers for mixed carloads. 


@ The company says no, that middlemen will 


still handle all but the physical goods. 


@ Still, the method tends to cut their importance, 


and to lead toward single-line dealerships. 


Is the independent appliance dis- 
tributor on the way out? 

This old ghost suddenly rose up to 
haunt wholesalers when General Elec- 
tric inaugurated a new policy of direct 
shipments to dealers. Under this pro- 
gram, GE will carloads of 
mixed appliances at its huge new Louis 
ville center for major appliances (BW 
Noy.7'33,p120), ship them direct to 
dealers. ‘he basic idea is to save deal- 
crs shipping and handling costs where 
they can’t afford to buy full carloads 
of any one appliance. 

The wholesaler is bypassed under 
the new arrangement, but only in the 
sense that he doesn’t physically handle 
the goods. The orders are processed 
through him in the regular way and he 
carries on with his usual functions of 
writing orders, collecting bills, finane- 
ing, and so forth. 

GE’s Hotpoint subsidiary has also 
begun shipping out mixed carloads of 
appliances on the same basis from Chi- 
cago. Hotpoint is in a position to as- 
semble its orders all in one spot now 
that it has brought its refrigeration 
manufacturing operation from Erie, Pa, 
¢ Uproar—The two moves caused con- 
siderable stir in trade circles, though 
GE says it can’t see what all the uproar 
is about. C. K. Rieger, the vice-presi 
dent who heads the whole Appliance 
Park operation in Louisville, points out 
that the idea of shipping mixed car- 
loads direct to dealers is not new with 
GE. Said Rieger last week: 

“We did this only to be competitive. 
Why, we decided to build the Louis- 
ville operation in the first place just so 
that we would be able to assemble these 
mixed loads. and we plainly said so 
at the time.” 

At least two of GE’s major com- 
petitors had beaten GE to the punch. 
Westinghouse says that it began to 
make mixed carload shipments more 
than two years ago. Frigidaire has been 


assemblc 
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doing the same thing for even longer. 
Rieger insists that he sees “no 
change” so far as the trade is con- 
cerned. He stresses the point that GE 
is not bypassing the distributor, except 
in physical handling of goods. The 
usual discount structure is preserved. 
Any savings will be passed along to the 
dealer by the distributor. 
¢ The Savings?—Ihere are no figures 
as yct on how much will be saved, says 
Rieger. Earlier reports, however, _ re- 
peated since by company people, men- 
tion a round—and very vague-4%. 
This jibes at least with the rule of 
thumb in the trade that shipment of 
appliances in carload lots usually saves 
around 3%. 
¢ What Sources?—These savings will 
arise from two main sources. Shipping 
direct will reduce the cost of transporta- 
tion that the dealer pays to get the 
goods from the distributor's warchouse 
to his own store. ‘The other major area 
of saving will lic in reduction of han- 
dling costs for all the extra work of 
laving the down in the dis- 
tributor’s warchouse, storing them, tak- 
ing them out. 
¢ What Share?—Ricger will make no 
guesses on how much of GE’s business 
will pass through the direct route. But 
at least one GE man pointed to carlier 
published reports that it would siphon 
off at most about 20° of total volume. 
What, then, worries the trade? Ac 
tually, when the first excitement died 
away, it turned out to be less the im- 
mediate move than what it foreshadows 
in the wav of a long trend observable 
in other industries besides appliances. 
¢ Group Orders—The ultimate possi- 
bilities that can be glimpsed in the GE- 
Hotpoint move are interesting. Hot- 
point, for example, makes a point of 
the fact that the shipments needn't 
go to just one consignee, that a group 
of smaller dealers in one area can order 
a shipment and split it up. 


goods 


This, of course, could have the effect 
eventually of removing not only the 
distributor's function of collecting 
goods but also of distributing them 
physically to small users. ‘This 
progressively gnaw away at the di 
tributor’s position. He might end by 
holding little or no inventory—and in 
ventory holding is a considera 
tion in the appliance business, as m 
every hard goods business 

In short, the distributor may im 
creasingly become a manufacturer's 
agent whose emphasis is on merchandis 


( ould 


major 


ing and selling abilities. 
e Agency Method—The GE move also 
tics in with other significant develop 
ments in the appliance field, develop 
ments that in their turn may one day 
affect the distributor's position 

Direct shipment from the factory of 
mixed carloads will probably strengthen 
the current trend toward the agenc\ 
method of dealing that is beginning 
to make itself felt in the appliance 
business (BW —Jul.18°53,p66). ‘This i 
a complex development that stems in 
part from the lengthening out of manu 
facturers’ lines, which has progressed 
to the point where the big manufac 
turers of appliances today make every 
thing from stoves to freezers. With a 
full line to offer, makers are tending to 
find dealers who will carry their line 
exclusively. 

The mixed carload 
serve to widen this trend 

On the manufacturing end, it 
give an advantage to the full-line 
makers. They enough different 
types of goods so that a dealer can make 
up a mix that he wants and take ad 
vantage of the lower freight rate But 
the dealer might not be able to use o1 
afford a whole carload of, sav 
equipment. ‘This could work 
the short-line manufactures 

On the retail end, it could work to 
dominance of the 
over the 


method should 
it both end 
hould 


have 


laundr 


against 


large 
dealer 


increase the 
manufacturer 
If a dealer can buy a carload of GE or 
Westinghouse appliances at a_ better 
rate, he’s apt to stret h himself a litth 
and buy enough to fill that carload 
By the same reasoning he then 
) much from 


smaller 


isn t 
going to be able to buy 
other makers. 
¢ Competitive—All of this will 
considerable bearing on 
in the trade next 
one says frankly that the 
in with its whol 
losophy. Said one spokesman last week 
“Next year is going to be the 


have 
what happen 
Hotpoint for 
tied 
one-franchise phi 


vcal 


HOVE 1S 


most 


4) 





Cen OF 


More businesses 


novrrausc & 


are group insured 


Atna Life 
than in 


any other company 


GROUP DIVISION 


ATNA LIFE INSURANCE COMPANY 


HARTFORD, CONNECTICUT 








competitive year since pr Manu- 
facturers are scrapping to ¢ 

dealers. It’s a knockdown, « 

fair to get the good men 

locations.” 

What's happening at GI 
point will also spur anoth 
the management level of ma 
concems. It brings, into to 
vantages of centralizing p 
GE has done at Louisville, HI 
Chicago, and Westyghou 
field, Ohio. (Westinghous 
production will be separat 
rest of its major appliance 
be only about 60 miles 
Mansfield, in Columbu 

In other words, distribut 
needs will increasingly dictat 
tion and arrangement of 
goods plants. ‘This is all } 
general drive to shorten th 
distribution between facto 
sumer, of which the mixed 
program is just one piece 

Hence, the worry of th 
may be a real one—not no 
but somctime during the 
ade. 


Money Talks—for Ads 


Pictures of coins in advertising are likely 
to be flooding the marketplace soon. 
American Railway Express and Olrbach’s 
have already had them (picture, above). 
And other advertisers probably will be tak- 
ing advantage of a change in the old law 
that has forbidden any reproduction of cur- 
rency. It used to be illegal to reproduce 
either paper money or coins in ads—the 
theory being that counterfeiters might. find 
the illustrations too helpful. Now it's all 
right to depict coins. For once, the ad- 
vertising fraternity was caught napping. 
The date when the law was changed to 
permit coin pictures was July, 1951. 
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tte 3 . 
... ageless contribution to man 


through Art 


Over the centuries, man has found fire clay an ideal medium to 
express his artistic faculty. Illustrated here is an example of ancient 
fire clay use . . . a painted jar* found in graves belonging to 

New Stone Age People who lived in northwest China 

more than 3,500 years ago. 


throu gh Industry 


Modern civilization calls on fire clays in another, yet a most 
fundamental way . . . to serve great industries in their quest to 
conquer and utilize heat. For without fire clay refractories, 
industrial furnaces could not produce the many tons of steel, 
iron and other metals so indispensable in today’s economy. 


A leading source of fire clay refractories is: 


ILLINOIS CLAY PRODUCTS COMPANY 


SALES OFFICE: 208 S. LA SALLE ST... CHICAGO, ILLINOIS 
MAIN OFFICE: BARBER BUILOING. JOLIET, ILLINOIS 


MANUFACTURERS OF GOOSE LAKE AND CHEM-BRIX REFRACTORIES ANO THERM-O-FLAKE INSULATION 
* Courtesy Chicago Natural History Museum 








IT’S EASY to find what you want. Records, both and albums, 


Self-service Puts 


. 
scaosssewoe?® 
"se sesewsee®® 
Sei eeeeeaewet* 
*S@eeeaeeue = 
seeccesewsre® 


. 
e* 
saesteowet® 





MUSIC CITY lures Hollywood phonograph addicts. It’s a CLERKS are on hand to give information and advice. Also, they 
leader in the growing trend toward self-service in selling records. 


keep a weather eye open for shoplifters. 
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are classified by length of play, and alphabetically under cither the composer or the artist. Browsing is made easy. 


New Spin on Sales of Records 


Sclf-service a glautte 
to graze in, has move 
business. And it is findis 

j , grecn Phe fact that tl 
58) & pictures bought some 1 
wood’s Music Cit tl 


sales help is not earth 


multiply her by O00 
- trafhe Music City fi 


month), and vou have 
happening. 

It’s true that not m 
have gone hook, lin 
self-service Some p 
they ever will Sut Ce 
Inc., estimates that 
record store irc makin 
vou count those that 
first step—setting up 
two for self-selection 
might be as high a 

Capitol Records, hi 
as to how the ide 
fall, about half of ( 
dealers took advant 
of free and semifree rach 
fixturcs were distnbut 
e Closed Circle—V 0) 
the answer In fact 

LISTENING BOOTHS. include special PAY AS YOU LEAVE, and then around 1 circle for the 


job for hi-fi. Locked, it’s opened on request. — the corner to store’s own parking lot. ervice operation 
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How TO -~—~« 


FINANCE .-~» 
YOUR NEW WA 


CHURCH BUILDING 


New FREE Booklet 
“THE CHURCHES 
ANSWER 
YOUR QUESTIONS” 
Points The Way 


Before your church takes any definite action 
On a fund raising program, be sure to read 
“The Churches Answer Your Questions about 
Wells Church Fund-Raising.” This booklet 
has been written by leaders of churches which 
have recently conducted successful fund rais- 
ing programs the Wells Way, They will tell 
you how it’s possible for your church to 
finance that new building you need, Mail the 
coupon for your fre. copy. 


YOU KNOW THE COST IN ADVANCE 


Wells Organizations, largest of present day 
fund raising firms, specializes exclusively in 
church fund raising. Charges are based on 
flat fees—-never upon a percentage basis. The 
church that raises more than the insured 
objective pays no additional fee. While the 
amounts sought by Wells client-churches are 
normally much larger than they would attempt 
alone, over 90°) reach their objective on 
schedule the Wells Way. 


MAIL COUPON FOR BOOKLET 


Your church can conduct a successful fund- 
raising program the Wells Way, too. Without 
cost or obligation on your part we will gladly 
have a Wells officer meet with your church 
leaders to guide them through a self-study of 
your needs and potentials and help you create 
a plan of action to provide the desired funds, 
Fill out the coupon below, mail it today. 


-==--FREE BOOKLET COUPON--<-4 
Wells Organizations, Suite 1022 
222 N. Wells St., Chicago 6, lil. 


Please send FREE booklet “The Churches Answer 
Your Questions” to: 


Nome —— 


Church _—— 


Telephone —___. 


Address 





City State _ 
We would like to have a Wells officer meet 
with us at no cost of obligation, 





7 
! 
' 
t 


Church Fund: Raising 


ORGANIZATIONS 


222 N. WELLS ST., CHICAGO, Phone CEntral 6-0506 
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CLYDE WALLICHS, who runs Music 


City, is a pioneer in self-service records, 


vear the record 
( ompany 


start with—and_ this 
business apparently has it 
after company reports sales that imdi- 
cate this vear maw cqual, if not top, 
the 1947 peak. 

Given the volume to start with, sclf- 
service immediately steps it up. It is 
estimated that the dealer will 
ncrease sales 20% by going self-service. 
Some will do much better. Music City 
savs that its first vear of sclf-service 
paid off with a 400% in dollar 
sales. 
¢ Complications—At that rate, the 
wonder is that everyone isn’t convert- 
ing. Actually there are several explana- 
tions. For one, there’s the greatcr risk 
of pilferage and damage. Probably more 
important, converting is a tricky busi- 
ness. When a record shifts to 
a supermarket, it is sound 
through eye appeal; a whole revolution 
in merchandising is involved 

Music City is a case in point 
store isn’t the first big record super- 
market; Sam Goody, in New York, 
may have that title. But Music City 
is a good example of how conversion 
can work—and the problems that go 
with it. 

Clvde Wallichs bought the 23-vear- 

old music shop in 1949, immediately 
clected to make it. self-service. He 
traveled all over to study supermarket 
ways, took the cold plunge in March, 
1952. 
e Making It Easy—The great object 
was to make it easy for the customer 
to find what he wanted—and to make 
him buy more than he thought he 
wanted. 

This called first of all for new equip- 
ment—display racks that would not just 
hold records but show them off. 

Listening booths took some thought. 
he problem here is to control the 


avcrage 


INCTCASE 


store 


selling 


This 


length of time a listene1 Capitol 
Records suggests open booths, at least 
of popular tunes, so that store people 
can keep an eye on t IPCI Sam 
Goody gets around the problem by 
throwing the listening booth out alto- 
gether, then return 
privileges. 

At Music Citv, 13 of Wallichs’ 21 
booths are spartan stand-up cells for 
popular tunes. Booths fi 
records are slick, med, and 
locked. They are opene ily on re- 
quest. 
¢ Stock Dropped—In_ th witch to 
self-service Wallichs drop | some of 
the stock the store had rricd iat 
no longer has blues 
some of the ragamuffin t 
attracted drove out good ness. 

Self-service called for s¢ new kinds 
of promotion. ‘To help 
which are hard to di 
gets out a list of the urrent hit 
tunes. This is as mu bible for 
Southern California as the Hit Parade 
nationally 

Finally, he had to m personnel 
changes. His emplove knew their 
business, but they weren’t ed to the 
hard, fast selling of self-s« He lost 
them, had to ect and tr ew ones. 
Hlis staff consists of tw hiers, two 
information girls, who h 
find records, and 14 “flow ple 

Ostensibly the floor p irc there 
to answer phon tening 
booths. An important part of their 
job, though, is to keep an « out for 
shoplifters 
¢ Equal Prices—This i 1 staff. 
It’s onc 


fives unl ted 


ig-plaving 


lir-condalt 


and rhythm records; 


mers they 


cll singles— 


\\ hic hs 


ustomec;rs 


reason why a f people 
opcrate 
a sclf-service store as entional 
store. ‘That, in turn, explains why most 
record supermarkets char the full 
price. Wallichs is adamant 
cutting, and except in N 
where Sam Goody is a notabl 
merchandiser—most_ stor 

All in all, changing t If-service 
light matter. In Idition, it 
has a couple of psychol il strikes 
against it 

The first is the deal ttitude. 
Many dealers have built up their stores 
on a sort of library principle. To 
switch from a library te crmarket 
is a difficult adjustment 

Ihe second is the customer’s atti- 
tude. Some people kn just what 
they want when they go oO a store. 
Others need help. They like to get 
the salesman’s  advic« ily on 
classical Musik 

his may prove the toughest nut 
of all for self-service Will it really 
work for classical music? RCA Victor’s 
sales manager, Lawrence Kanaga, 
who isn’t sure—at Icast for 100 
service. 
¢ Adaptation— There's no « 


feel it costs about as mu to 


inst price 
York— 
bargain 


long 


IS no 


is one 


sclf- 
erecment 
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INS! 
TWINS! 


TWO BIG NEW GREFCO PLANTS TO MEET THE 
NATION’S NEEDS FOR QUALITY SILICA BRICK... 


Grefco is proud to offer industry its tremendously in 
creased silica brick production facilities, thanks to the 
inauguration of identical plants in Morrisville, Pa. and 
Warren, Ohio. 


These twin plants will produce twin products 
STANDARD and (super duty) EAGLE .. . the finest of silica 
bricks to provide maximum refractoriness at high tem 
peratures, long life, and low maintenance costs. 


Grefco’s new expansion program is a major addition 
to its existing productive facilities for silica brick at it 
Claysburg, Mt. Union, Childs, Joliet, Rockdale, Lehi 
and Los Angeles plants. 

Wherever you are—if it’s silica, or any other refrac 
tory product, count on Grefco. Research and modern 





manufacturing processes assure you of quality and 
quantity at your beck and call. 


GENERAL 
REFRACTORIES 
COMPANY 


PHILADELPHIA 





Which advertiser makes it 
easier for prospects to 
buy his products? 


One advertiser is gambling on the “sign off” in his 
advertising. He leaves it up to prospects to hunt for 
his dealers. 

The other advertiser, Eastman Kodak, is taking no 
chances! They cash in on their advertising by telling 
prospects how to find Kodak dealers —in the con- 
venient ‘yellow pages’ of the telephone directory. 

This company uses Trade Mark Service. Pros- 
pects, looking for their products, easily find the trade- 
mark displayed in the Classified under Photographic 
Equipment and Supplies. Names, addresses and 
telephone numbers of local dealers are listed under 
the trade-mark. 

Trade Mark Service localizes national advertising 
and helps produce more sales. It turns prospects 
into buyers before they cool off or accept substitutes. 
Are you making it easy for prospects to find your 
retail outlets? 


For further information call your local telephone business 
office or see Standard Rate and Data (Consumer Edition). 





about the advantages of 1c of the 
self-service techniques. To get those 
benefits, record makers are p ng hard 
to adapt their products to the display 
shelves 

Self-service strengthen trend that 
the manufacturers started some vears 
ago—replacing the staid 
and grays of the album 
brighter colors. In some 
albums are works of art. D 
Inc., tells proudly of citat 
received for some of its 
cmploys famous artists 
lerics for ideas 

Sometimes the result 
plushy. A good exampl 
issue of — loscanini’s 
Respighi’s Pines and | 
Rome. This single long-p 
comes in an album ill 
handsome photograph 
Vincent Sheean. hough 
package it sells at the st 
$5.72, including tax. Sal 
fied the expense, Victor 
release in September, | 
have been sold: 10.000 
good in a Classical record 

Not only the ippearal 
structure of the album hanged 
Columbia Records ha ied the 
backbone of its album t pact 
can be utilized for print Because 
some display racks show the two 
top inches of an album, Columbia gets 
the vital points it wants to make in 
those two top inches instead of on 
the fivleaf 

Manufacturers are worl hard at 
converting the dealers, t Capitol 
Records has just put out brochure 
that spells out the problem 
some down-to-earth soluti 
has had dealer training c 
e Shyness—Not only ar 
makers backing self-servic 
chological factors work for it, too 

Onc is the newness of much of the 
record market. A lot of tod record 
buvers are unsure of them ( his 
can mean thev will want a On 
the other hand, it makes them shy 
away from displaying their ignorance. 

From a purely physical viewpoint 
the Lps contributed to the If-service 
boom. ‘Toting four or five heavy 78 
albums to a booth is one thing: pi king 
up four or five single records is an- 
other. 

That physical differenc: Ips offset 
another obstacle: the initial cost of 
setting up new fixtures. A rack that 
would hold $300 worth of merchandis 
in 78s will hold $1,500 worth of long 
players. 

In the long run, self-service is broad- 
ening the distribution base for records. 
Nowadavs it’s not an uncommon sight 
to see a display rack set up in drug 
and stationery stores, and even in the 
food supermarkets themseh 
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MONY MODULE 


The First and Only Employee-Benefit Plan 
Specially Designed for Small Business Firms 


MONY MODULE 


is a Completely New Multiprotection Plan 


In one package, it offers various combinations of: 

1. Retirement pension for the employee. 

2. Death benefits for his dependents. 

3. Income to his widow to supplement Social 
Security. 

4. Disability income for the employee. 


-. Hospital and surgical benefits for the em- 
ployee and his family. 


The word ‘“module’”’ means “unit.””, MONY 
MODULE is made up of basic units of insurance 
and pension benefits. It’s a ‘‘build-your-own, 
unit-by-unit”’ plan giving you an appropriate 
combination and amount of benefits. You pay 
only for the benefits you choose. 

Until the invention of MONY MODULE, there 
was no comprehensive employee-benefit plan 
specially designed for small groups. Group in- 
surance and annuities—as conventionally used 
by larger organizations—do not adequately meet 
the need in a smaller firm. And retirement plans 
for small groups using regular retirement policies 
are often inflexible and expensive. 





1. Costs less! More benefits for less cost 
than other plans for small business firms. 


2. Saves administration costs! Use of 
new types of electronic equipment makes 


Yet a good employee-benefit plan is one of the 
most important assets of any company. It keeps 
employee morale high, makes people proud of 
the company they work for, reduces costly turn- 
over, and gives workers a feeling that they count 
as individuals —all of which are good for 
productivity. 

Now, these advantages are no longer enjoyed 
exclusively by large firms. For, with MONY 
MODULE, you can meet the larger companies 
on their own ground —offer employees benefits 
even more attractive than those your competition 
offers, at a price you can afford! 

It’s often possible to cover employee groups 
of as few as 10 to 25 people. And MONY 
MODULE employee-benefit plans have been in- 
stalled at costs ranging from 5‘; to 10‘, of 
payroll. In some cases, part of this cost has been 
covered by employee contributions. 


Electronic ‘Brain’ Makes 

MONY MODULE Possible 
New electronic equipment handles the complex 
“‘paper-work”’ of this amazingly flexible plan so 
speedily and so efficiently that MONY can pass 
on to you the resulting savings and benefits of 
unit construction! 


ployees can be given adequate benefits 
without undue initial heavy investment! 
4. Unit costs grow smaller as plan grows 
larger! Because of its unique structure, 


MONY MODULE can reduce the unit 
cost per person as the average size of the 
benefit per person and number of lives 
covered increase. 


policy issue, additions, and administra- 
tion possible at low costs. 


3. Covers older employees! Older em- 


FLEXIBLE *° ADAPTABLE ° 


SEND FOR FULL DETAILS—TODAY! Mutual Of New 
York is the only life insurance company that 
offers this unique plan. Let a MONY repre- 
sentative show you why it is the most bene- 
ficial, most flexible, most inexpensive em- 


ECONOMICAL ° EFFICIENT 


NV 
77™ 


ployee-benefit plan ever offered to smaller : 


po----o nnn rr 
MUTUAL OF NEW YORK 
Broadway at 55th Street, New York 19, N. Y. 


I'd like to find out more about MON Y MODULE—and 
what advantages it offers me and my employees 





& 


Name Pith 





business firms. Just mail the coupon, 


Maura 0- New Yorx 


“FIRST IN AMERICA” 
The Mutual Life Insurance Company of New York 


Company Name 





Type of Business No. of Emp 
My fiscal year ends_ 
Addresa 


City 
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... plus or minus 


a mans attitude 


AWQ stands for American 
Welding Quality. Perhaps 
we can best describe it 

as the attitude of craftsmen, 
proud of their know-how 
and ability to produce 
welded rings, bands and 
welded assemblies ... or to 
be more specific, crafts- 
men who treat every job 
with the same degree 

of care that you insist 


upon in your own plant 


If your requirements 
involve either fusion or 
resistance welding of 
ferrous or non-ferrous 
metals, call or write us. We 
can put our 35 years of 
welding experience — 

the latest techniques and 
equipment — and 1600 
conscientious hands to 


work for you. 


THE AMERICAN WELDING & 
MANUFACTURING COMPANY 


380 DIETZ ROAD « WARREN, OHIO 


50 





Salesmen Take Longer View 


National sales executives forum shows shift to policy- 
level thinking . . . Ramie tries again... Taverns slump... 
Birmingham fights for giveaways .. . Stromberg-Carlson 


leases sound equipment. 


Ihe broadening horizons of the 
marketing man were dramatized last 
weck at the Westchester Country Club 
New York City. National Sales 
kixecutives, Inc., held an experimental 
symposium there called “The Vice- 
President’s Inner Sanctum” that dem- 
how far manage 
from its 


outside 


salc S 
carlicr tub 


onstrated just 
ment has 
thumping days. 

Iwenty-four sales vice-presidents at- 
tended. ‘They population 
trends, increased leisure, productivity, 
family units, motivations of 
management, emotion and. sales ap 
peals, the businessman and his relation 
to the Eisenhower Administration, and 
kindred topics. All in all, the two 
dav, off-the-record session was an. ori 
cntation in the modern world and its 
problems, framed not in terms of the 
silesman but in those of the economist, 
educator, psychologist, sociologist. 

Speakers included Leo Cherne, ex 
ecutive secretary of the Research In- 
stitute of America; Dr. Ordwav Tead, 
chairman of the Board of Higher Edu 
cation of New York City; Dr. William 
Crissy, of Fordham University 
¢ Eager to Learn—Robert Whitney, ex 
ecutive secretary of the NSE, who has 
been working on this project for several 
vears, gives this as the reason behind 
the session: “We realize that the vice 
president in charge of sales has been 
clevated to the top level of manage 
ment. Te’s a shaper of policy 
He needs an exchange of views, an un 
derstanding of politics and economics.” 
Vice-presidents came all the way from 
California to get it. They represented, 
among others, such company names as 
lord, Gillette, Norton, Crown Zeller 
bach. A speaker who went to West 
chester wondering just how much in- 
terest sales executives would have in his 
topic reported afterward, “IT talked for 
half an hour and they cross-questioned 
me—closely—for an hour.” 

The session proved so successful, 
Whitney reported, that NSE will now 
give repeat performances in other sec- 
tions of the country. 


come 


considered 


oa 
SAVINGS, 


now 


Another Shot at Ramie 


Ramic, one of the most baffling fibers 
ever to show up in the textile industry's 
garden, is here again. Last weck Swift 
Manufacturing Co., big cotton mill at 


Columbus, Ga., officially 

contest in which a lot of 

have fallen on their fac 

to come up with a ramie fa 

feasible for ! ial 


if dp 


cconomically 
production. Swift gave a p 
parel and upholstery line itaining 
ramic, aimed at the "54 spi market. 

Onecntal and European muntrics 
have been able to make fab 
of great beauty, from this flaxlike plant. 
Yet ramic has had U.S ducers 
licked. ‘Textile World, a McG Hall 
publication, in 1945 listed 65 U.S. con 
cerns that had a go at it. Of have 
tricd (BW —Mar.6'45 But 
extraction of the fiber from t 
and the necessary degumming proc 


Omec 


since 
pl int, 


have proved too costly to Hh 
thing like wide-scale suce 

Ramie has extraordina tensile 
strength (though its torsional strength 
is much less impressive It's tougher 
when it’s wet than when if drv. It 
dves well. So 
working at it 

Swift and Newport Indust Inc., 
which grows the plant and p cs it 
into staple fiber, think th ve the 
production problems licked. American 
Cvanamid Co. got into the picture, too 
It puts Permel Plus finish on the fabric 
to make it wrinkle- and istant. 
¢ Blends—Both the apparel and up 
holstery lines shown last weck wer 
blends. The apparel fabric i lend of 
ramic, cotton, and ravon—in it pro 
portions, Charlton Tf. Williams, presi 
dent of Swift, wouldn’t sav. In 58-in 
widths it sclls for about $1.40 a vd., 
which makes it competitive th other 
fabrics, Williams says 

A lot of people in the textile industri 
will make a killing in 
Last week thev were 


compan kcpt 


spot 


are sure somcone 
ramie some day 
asking: Is this it? 


How Dry Bars Are 


Mhe tavern business is tough 
shane. Last weck at the annual meeting 
of the National Licensed Bey \ssn 
in Atlantic Citv bar owners mu! 
this unpleasant fact 

\ few short vears ago thi 
consumption of alcoholic be 
counted for 65% of the tota 
the figure is reversed, with 
stores getting the 65% 

Is television doing it? Ne R. 


| over 


mise 
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YOU CAN SHRINK’ SODA ASH 
TO SAVE SPACE...CUT COSTS 
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MATHIESON CHEMICAL CORPORATION 


Mathieson Industrial Chemicals Division 


Baltimore 3, Maryland 


MATHIESON 




















































































Bank or MonrTREAL 
Canadas First Sank Coast-ta- Coast 


New York: 64 Wall Street San Francisco: 333 California Street 
Chicago: Special Representative's Office: 38 South Dearborn Street 


Mead Office: Montreal 
600 BRANCHES ACROSS CANADA... RESOURCES EXCEED $2 BILLION 
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Robert Smith, vice-pr f ( 
tinental Distilling ¢ 
several other things to | ‘\ 
the short-measure drink. N 
stitution of cheaper ligt 

He didn't tell how ¢ beat 
long-range sociological t vorki 
against the tavern—mot n 
centralization, new compet form 
leisurc—but he did ha d 
for tavern owners. Mak i pla 
homev, he advised \pp t nen 


Have shuffleboard night \nd mat 
the drinks bigger and 


Giveaway Fight 


Birmingham merchant yparent] 
are going to fight for th it to « 
tinue to hold “‘giveawa' itests, Most 
of these sales boosters v illed off 
recently, when a count ind ju 
brought indictments chat that som 
contests violated the state lottery law 
BW Nov 21°53,p52) N GTS id 
vertising the giveaways a ippearin 
in the store windows. And two grow 
chains—the A&P and Bi Super 
Markets—have started new 

Actually only one warrant was served 
under the grand jury indictments: Jam 
Allen Clark, general man oft th 
chain of R. B. Brovles Furniture Co 


one of the city’s oldest furniture deale: 
was placed under $100 


Clark savs his particular giveaway 
program had been given the green light 
by both his Washington and local 
attornevs when he started it back in 
March, 1952. ‘The Br ontest 
works like this: The. stor give a 
coupon called a “lucky bucl to a 
purchaser for each dollar nt in th 
stores. ‘Then once a month the ’ 
auction, at which the luck ks man 
be used to bid on an rtment of 


valuable things. 


* 
Rent Your Sound System 
Stromberg-Carlson has up with 
a new version of the leased-cquipment 
idea. ‘This time the company has ap 
plied it to sound system tallations 
in hotels, industries, scho hospit 


and other public plac 


Here's the wav the plan ld rk 
in a hotel: The hotel get dic in 
the rooms, music piped t la 
and an announcement syst ill free 
bv raising the room rat ‘ I.) 
Stromberg-Carlson gets a f 
antee based on one-half of th tra 
charge—assuming an SO) ital for 
the hotel. It handles all tenance 
and replacement of cq t. After 
five vears a new lease neg 
tiated that amounts to nothing mor 


than a maintenance conti 
Ihe customer thus gets t enefits 
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DUST COLLECTOR 
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Two complete Dustube Dust Control systems are used to eliminate dust nuisances 
in this midwest chemical plant. In one system about 25,000 Ibs. of very fine ma- 
terial is handled daily. From 5% to 7% of this dust escapes preliminary separators 
and is trapped in a Dustube Collector. As this dust is worth 15c a pound, a mini- 
mum of $187.50 is saved each day. 


FAN 
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In the second system which ventilates chemical processing stations, a minimum 
of 750 pounds of valuable material is recovered each day with a Dustube, At 
25¢ per pound, the product recovered daily has a value of $187.50. 


DUSTUBE 


The two Dustube Collectors installed at this chemical company have paid 
for themselves many times over with their thorough dust removal. As 
explained above, these collectors are saving $375.00 daily in product 
recovery alone. 


In addition, the Dustube Collectors’ highly effective filtering action traps 
even the finest dust with virtually 100°; efficiency to keep the plant com- 
pletely dust free. Their simple, practical design provides the highest 
efficiency at an unusually low operating cost. 





Let Dustube engineers show you why users everywhere say: “It pays to 
own a Dustube.” 


Send for this 28- 4 

page Dustube Bro- 4, 

chure showing typ- 

ical applications in WHEELABRATOR & EQUIPMENT CORP. 

18 major  indus- 461 S. Byrkit St., Mishawaka Ind. COLLECTORS 


trics, 











§ How does your company 
handle its 

















We have a complete plan— 


all with NEW/ YORK LIFE! 


NEW YORK LIFE offers across- are other advantages, too, such as 
the-board coverage under its group the possibility of premium discount 











insurance contracts, providing bene- for size, combining experience for 
fits in four important areas of pro- dividend calculations and favorable 


tection all with one company. integration of benefits for employees. 
; * * & P 
Having all of your group insur- For complete Group Insurance Serv- 


ance plans with one company makes ice in all parts of the United States 
for simplicity of administration and and Canada ask your agent or in- 
facility of claim payments. There surance broker about New Y ork Life. 


7 Group Life Insurance and Accidental Death Benefits. 
Z Weekly Indemnity for Loss of Time due to Accident or Sickness. 


3 Health Care Coverages (including Major Medical) for Employees 
and Dependents. 


4. Group Annuity Plans for Retirement Income Benefits. 


NEW YORK LIFE 


INSURANCE COMPANY 
51 Madison Avenue, New York 10, N. Y. 


A MUTUAL COMPANY FOUNDED IN 1845 





immediately without capital expenditure 
—and lease expense is a tax deduction. 
For the nonprofit institution there’s 
a lease-purchase plan that installa- 
tion will be owned outright in, say, 
five years. 

Ihe idea is an outgrowth of another 
plan started two years ago by Strom- 
berg-Carlson. It set up a separate credit 
corporation to finance telephone cquip 
ment supplicd to small independent 
telephone companies. This has worked 
out so well that teleph business i 
running at a record hi 

Ihe Stromberg-Carlson Sound Divi 
sion, which handles the nd svstems 
for institutions, is running 50% over 
1952 but the company isn’t satisfied 
It sees a big potential the new 
leasing idea. 


VCI 





MARKETING BRIEFS 





Boston’s new produce market to re- 
place the ancient one around Faneuil 
Hall (BW—Mar.3’51,p93) has opened 
on a 100-acre plot in South Boston. 
It’s the site of a former New York, New 
Haven & Hartford st locomotive 
roundhouse 
* 


Sears, Roebuck sales for | ir end- 
ing Jan. 31 will cro he $3-billion 
mark for the first tim« les during 
early November were rut ig neck and 
neck with last year T) was a Te- 
covery from October and September, 
when sales fell behind the previous 
year’s marks. An important clement in 
this drop: warm weather 
« 


} 


Talking ad will be placed this January 
in Electrical Merchandi \icGraw- 
Hill publication, by lcdders-Quigan. 
The air conditioning m ill run a 
four-page ad, the first pa if which 
will contain a phonog record to 
be taken out and plaved 


What will color TV do ¢ ickaging? 
Cascade Pictures of Cul Citv, Calif., 
offers to help manufact find out. 
It will make test shots of packages under 
all kinds of condition d lighting 
combinations to see if p it design 
and colors will stand up 


Plumb-it-vourself candidate Samuel S. 
Stratton won a seat on S nectady’s 
city council. Stratton is ¢] nan who 
started the drums along the Mohawk 
bv fighting for a plumbing code that 
would let the home carpenter do his 
own plumbing (BW —QOct.24'53,p50). 
The only Democrat to be elected, Strat- 
ton apparently had the backing of a lot 
of weekend handymen 
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REPUBLIC 
AVIATION 4 


TH ice: hy Cf fe 
OF POWERID 


Just a half century ago the Wright Brothers built and flew the 
first powered airplane. This revolutionary event began an era 
of great promise to mankind. > »> In the intervening years 
the airplane stimulated the development of unlimited horizons 
as a tool for peace . . . as a vehicle of war it has had a part 
in challenging our very way of life. > » Choosing its own 
specialized role in the broadening aviation scene for nearly a 
quarter of a century, Republic Aviation Corporation has built 
Gircraft to the needs of those who would defend freedom. 
Constantly working as a team. . . in close cooperation with the 
U. S. Air Force . . . and building to their exacting specifications 
. . our more than 26,000 design, engineering, and production 
personnel have established an unexcelled record. They built the 
15,000 mighty Thunderbolts of World War Il, followed by 
more than 4,400 highly effective Thunderjets, of which 
over 3,000 were delivered for service during the Korean 
War. > » Republic is using the designing skills and aviation 
production know-how gained from its long experience in the 
fighter aircraft field. Today it is building for the U. S. Air Force 
and our Allies in N.A.T.O. the new, rugged, powerful Thunder- 
streak primarily for peace, but if necessary, for protection. 


REPUBLIC & AVIAN 


FARMINGDALE, LONG ISLAND WN, Y¥, 


Micbou of the Mihi Manotel: Tandlyel Tandowtiaak 





PRODUCTION 


As a result of the big General Motors’ fire at Livonia. . . 


Management is 
considering... 


> 


The wisdom of concen- 
trating production of 
a critical part in 

one huge plant 


Additional insurance 
to compensate for 
lost production, lost 
orders, personnel 
displacement 


Establishment of 
insurance departments, 
with the manager 
held responsible for 
loss prevention work 


Careful survey of plant 
procedures to see how 
they stack up against 
the factors for 

GM's loss 


Building designers 
and engineers 
want fo see... 


a 


More fire walls to 
divide large areas 


Complete sprinkler 
protection 


Strict adherence to 
safety codes 


Engineered processes 
to reduce hazards such 
as welding, flammable 
liquids, smoking, 
wiring, heating 


Adequate ventilation 
in roofs 


Safety 
directors are 
recommending .. . 


a 


Frequent, professional 
training of fire 
brigades 


Hiring of mentally and 


physically competent 
watchmen 


Multiple protection 
against hazards so that 
complete reliance will 
not be put on sprinklers 
or extinguishers alone 


Compulsory fire drills 
for employees 


Increased coordination 
between safety 
officials, insurance 
managers, and 

top management 


Public officials 
and civic leaders 
are urging... 


oS 


Tighter building 
codes for areas outside 
cities 


Appraisal of fire 
hazards by outside 
agencies 


Better cooperation 
between municipal fire 
departments and plants 
particularly in rural 
and suburban areas 
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A Fresh 


‘Three months ago fire destroved Gen- 
cral Motors’ “noncombustible” plant 
producing Hydra- 
Mau. transmissions at Livonia, Mich 
(BW- Aug.29°53,p31). Today.the fire 


is Stal a may opic whenever busi- 


noncombustible” 


nessinen get together 

Industry is shocked by the fact that a 
relatively new plant h Livonia could 
go up im smoke in , a few hours 
Staffs are to check 
fire-protection and imsnance setups all 


across the 


working oy rtime 


country, ana top manage 
ment wants to see ti 
sonally 

¢ Indirect Loss—lor the first 
producers of so-called 


re ports per- 


time, 
noncombusti- 
ble” products seem to be aware of the 
indirect losses they can suffer in a fire 
Insurance men are driving home the 
point that even a small insured fire in 
a critical spot can cause a $20,000 or 
$30,000 setback im production. ‘The 
yutting of all eggs im one production 
musket is also being reappraised. It ts 
certainly more efficient from the im 
mediate point of view to produce a criti- 
cal part on one big assembly linc, but 
a lot of people now are worrying about 
the long-range implications. 


56 


Iluge General Motors has been able 
to recover rapidly from the blow. But 
the consensus is that 90° of companies 
would not have been able to survive 
the loss of such a critical plant 

hese observers are talking about in- 
direct losses rather than loss of the 
building. Lost production, slowdowns 
in other plants because of parts short 
ages, lost customers, lost revenue in the 
town, problems of moving personnel to 
new facilities, paying through the nose 
for intermediate production—all these 
add up to three to five times the direct 
dollar loss of the plant itself 

Just as the Coconut Grove night-club 
fire in Boston a few vears ago made 
night-club operators and patrons con- 
scious of the need for better protection, 
so the blaze at Livonia may serve as 
the tragic example for industry. In the 
same way hotels and hospitals have 
been made much safer as a reaction to 
a few big fires. 
¢ Afterthoughts—As usual, there has 
been a good deal of Monday-morning 
quarterbacking on the 
Some say it could have been checked 
if the plant had complete sprinkler 
protection, if it had been divided by 


Livoma fire. 


Look at Fire Prevention 


fire walls, if automatic pi 1 had 
covered the conveyors wh t fire 
started as well as the dipta cre it 
really got rolling. They m ht. 
After the fact strategists u 

Gencral Motors itself i ping 
mum on the lessons it has learned, but 
most observers feel that in ir OT 
so, there will be plenty 
that the company has mad ngcs 
One important step was taken ¢ eck 
when GM hired a top fir tection 
expert, Prof. John J. Ahern of 
Institute of Technology, as a t-time 
consultant on making its ot plants 
safer. 

Of course, GM’s main c ) right 
now is getting Hydra-Mati duction 
going at Willow Run. The f ecter 


dence 


PHO 


appeared there, with a minor blaze, just 


as the line was beginning te I his 
fire was controlled quickl tective 
equipment was the same as at Livonia, 
but at Willow Run it worked. At Li- 
vonia, everything possible went wrong 

You might expect that Live vould 
have sect the fire protection people to 
I-told-you-soing. ‘Uhey aren’t, though. 
National Fire Protection A id the 
l'actory Insurance Assn. did it out 
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booklets on the fire and the lessons to 
be learned from it, but that’s standard 
procedure on a big fire. 

¢ Sifting the Causes—Destruction of 
the $35-million Livonia plant is the 
biggest single plant fire in history. But 
safety officials point out that smaller 
fires occur almost daily, and the fac 
tors responsible are always the same. 
Last vear in the U.S. and Canada there 
were 275 fires in which losses topped 
$250,000. In, 1951, there was a record 
302 really big fires. 

Safety people generally take the at 
titude that there was no single cause 
of the Livonia fire. They speak of the 
“relativity of fire hazards’’—which 
means there were a whole slew of con 
tributing factors, any one of which may 
have been critical. 

The Livonia fire pointed up, more 
sharply than any national defense re- 
port, the extreme vulnerability of the 
large industrial buildings, now measured 
in acres rather than square feet, and 
frequently located in the suburbs or 
country. 

Since the war, safety officials have 
been pointing to the triple hazards of 
such buildings: 

Size can be dangerous in itself when 
a building is so vast, as at Livonia, 
that fire hoses outside can reach only 
a fraction of the area. 

Construction in the suburbs fre- 
quently means a total absence of build- 
ing restrictions and the safety features 
they require. 

Location becomes a peril when it 
means a plant is far from any public 
water supply and from any fire depart- 
ment capable of coping with acres of 
fire. 

Just the same, more and more indus- 
trv has moved to the country under 
the spur of urban taxes, parking and 
labor problems, and the galling of 
local codes and regulations. Safety offi- 
cials say that 60% of major factory fires 
now occur outside city limits 

In the case of Livonia—far better 
protected than most outside-the-city 
plants—one fact stands out. The plant 
was 800 ft. wide; the firemen outside 
could throw water only about 50 ft. 
Over a 700-ft. spread, nothing could be 
done. 
¢ Stricter Codes—One end product of 
the fire may be stricter building codes. 
Gov. G. Mennen Williams of Mic higan 
has already named a committee to seck 
new approaches to industrial fire pro- 
tection and perhaps to frame a_ state- 
wide building code. Such a_ code 
would permit safety enforcement out 
side urban limits. 

Subdividing of vast, one-story, unob 
structed buildings is being widely con 
sidered. GM is rumored to be thinking 
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PRUE. LAKE 


. . businessmen employed such questionable assistance as the services 
of the “professional” rainmaker in their search for water—that vital 
and elusive resource so necessary to industrial operations. 


Today, water shortage is an even more acute problem, but industry 
has found a more logical answer . . . conservation through reuse of 
available supply. Industry is relying on Marley cooling towers to make 
each gallon of available water do its cooling job time after time. For 

Marley towers, by recirculating and re-cool- 
ing water, save more than 95% of the water 
you are now wasting with corresponding 
savings on your water bills! 


So if water shortage and water costs are 
a matter of concern to you or your plant 
operating personnel, call in a Marley Appli- 
cation Engineer. He's a water conservation 
expert, backed by all the facilities of the 
world’s leading producer of water cooling 
equipment. 


ENGINEERING SALES OFFICES 
IN 50 CITIES 


The Marley Company 


Kansas City, Mo. 









PHOTOGRAPHY AT WORK 
No. 6 in a Kodak Series 
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hotography teams with research 
to slash industry's corrosion bill 


Camera and Film work as research tools 
as International Nickel Company develops new alloys 
which prove tougher and defy corrosion. 


To stand up against intense heat 
and highly corrosive gases, vital jet 
engine parts such as rotor blades, 
afterburner, and insulation bind- 
ings are made of nickel alloys. [lhus- 
tration shows a Pratt & Whitney 
Aircraft turbojet engine with after- 
burner, 


Each year industry saves more and more millions on its corro- 
sion bill by using Monel*, Inconel* and other corrosion-resist- 
ing alloys of the International Nickel Company. 


To develop such alloys, “Inco” maintains extensive research 
research that keeps photography on the job day-in and day-out. 


This is because photography provides information which can 
be obtained and studied in no other way. Photomicrographs 
show metal structure, X-ray diffraction patterns reveal the 
arrangement of molecules. High-speed and time-lapse movies 


display the workings of corrosion. 


Industries large and small find photography an important 
factor in their research—just as they know it improves manu 
facturing, cuts costs, and speeds many business operations. It 


can work profitably for you. See where —check the list. 
*Reg. trade marks of the International Nickel Co 


Eastman Kodak Company, Rochester 4, N. Y. 











---and here are 16 basic places where photography can work for you 


. +5 minutes with this checklist can be the soundest business move you've made this year. 


(J Management - Progress Photos + Stock- 
holder reports + Record preservation 
¢ Control charts + Organization charts 

(] Administration + File debulking 
* Purchase schedule + Office layout 
+ Interior decoration + Form printing 

(_] Public Relations - News releases 
¢ Institutional +» Community relations 
* Public service 

[} Personnel + Identification photos 
+ Job descriptions + Orientation 
* Payroll records « Employee personal 
records + House organs « Health 
records + Bulletins 

C) Training and Safety - Safety 
campaigns + Teaching +» Maintenance 
* Reports « Fire prevention 

() Purchasing - Schedules - Duplicate 
engineering prints « Specifications 
* Source information 

C) Plant Engineering & Maintenance 
* Plant layout + Repair proposals 
¢ Piping & wiring installations 
¢ Progressive maintenance 
¢ Record debulking 


[_] Service « Manuals + Parts lists + Instal- 


(] Advertising » Advertisement 
* Booklets «+ Displays 
* Dealer promotion + Television 


| Research - Reports « Flow studies 
+ Process charts + Library + Photo 
micrography, electron-micrography, 


-Tié liffractic , et 
ee eee [_] Sales + Portfolios « Dealer he Ip 


* Sales talks « Price & delive 


lation photos +« Training helps « Records information 


| Product Design & Development 
+ Styling « Consumer testing 
+ Motion studies + Stress analysis 
* Performance studies 


} Engineering - Drawings + Specification 
sheets + Drawing protection 
* Pilot radiography 
Warehousing & Distribution 
+ Inventory control « Damage records 
¢ Waybill duplicates + Flow layouts 
* Packing & loading records 


Send for free booklet. 
“Photography U.S.A.” 
illustrates how photography 
is working in industry 
today. Write for a 
free copy. 


} Production - Time study 
* Work methods - Legible drawings 
* Schedules + Process records 


Testing & Quality Control 
- Test setups + Standards library 
* Radiography + Instrument recording 





Kodak 





Meet 
Mr. Lyon, 


D. D. Ss.’ 


* Dealer of 
Diversified Services 


@ Lyon’s national organization 
of steel equipment dealers serves virtually every segment of 
business and industry —with a diversified line of products 
totalling more than 1500 different standard items. (A very 
few are shown below.) 

Factories, shops, warehouses, offices, churches, clubs, 
hospitals, homes— these are just a few of the many markets 
Lyon dealers serve with quality steel products. 

Facilities also available for special contract work. 


FACTORIES IN... AURORA, ILL., AND YORK, PA, 
LYON METAL PRODUCTS, INCORPORATED 
General Offices: 1110 Monroe Avenue, Aurora, Illinois 
Dealers and Branches in All Principal Cities 


| for BUSINESS- INDUSTRY - INSTITUTIONS 
STEEL es for a —— 


pedi ee 
cc 
: 





“. .. engineers and insur- 


ance agents agreed the va- 
por seal fed the fire...” 


FIRE PREVENTION starts on p. 56 


of subdividing it 
Kansas City 

No one questions th 
having large manufacturing 
areas under one roof; a 
can’t be run in cubick B 
areas make really adequate fi 
tion impossibly costly. Cor 
the solution, which gener mean 
subdivision 

I'he fact that General Mot housed 
two separate divisions at | lia and 
kept them apart with a wire fence is 
cited by some as eviden that the 
plant could have had at least one large 
fire wall without disrupting production 
¢ Tests by Ford—One of t! irliest 
direct reactions to the fire wv 1 test 
conducted by Ford Motor ¢ which 
has been extremely safety-minded since 
a serious fire last vear in it » tank 
plant at Livonia. ‘The test t lord 
about $10,000, and may sav villions 
by preventing fire damage to { plants 
it is now building 

ord ran up two 20-ft. | 40-ft. 
buildings at Dearborn, Mich. ‘The roof 
of one building had a vaporproof seal 
of two plics of roofing applied to the 
decking with asphalt pitch, si that 
used in both of the Livonia structures 
The roof of the other buildin the 
same construction—stecl d Or 
cred with l-in. insulation and_ tarred 
felt—but did not have a vapor f seal 

Both buildings were set on f Ir 
the flames came this finding: P 
gineers and insurance agent 
the vapor seal fed and sprea 
as the flaming pitch fell. So 
celed plans to use the vap 
its two plants now going up 
land, and the ones in San |i 
Louisville, Kv., and Mahwal 
Roofing manufacturers have | 
to come up with a fireproof 
Ford is also looking into 
and talking about 100 prink 
crage and concrete floors 
l‘ord’s complete report on 
due shortly. 
¢ Sprinklers—Practically all tl 
ports on the Livonia fire point 
fact that only about 20% of t 
was protected bv sprinkle: 
ofhcials are almost as emphat 
sprinkler manufacturers (wh 
ness has enjoved a sudden 
advocating complete, automat 
ler protection. No one cai 


+} 
tl 


exactly where a fire may start t the 
big ones invariably come in th 1pri 
tected areas. Safety officials claim that, 
as industry uses more and = mor 
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A Burning issue 


How much money is lost in the smoke 
that goes out of a factory chimney? 
Often valuable dust, as much as 40 tons a 
day, puts losses at a figure well worth doing 
something about 

Recovering valuable dust and returning 
it to production is our business. Over the 
past 20 years Buell Engineers have devel 
oped high-efliciency equipment that ts cur- 
rently turning valuable dust into new 


al 


profits for dozens of America’s Leading 
Corporations. In many instances Buell 
Equipment has actually paid for itself in 
a matter of months. We shall be glad to 
supply the names of several companies 
using Our equipment right in your own 
field. Their experience is our best way of 
demonstrating the efficiency and economy 
of Buell equipment. 

Our informative brochure—The Collection 
and Recovery of Industrial Dusts—explains 
all three Buell Systems of Industrial dust 
recovery. Write Dept. 30-K, Buell Engi- 
neering Company, 70 Pine Street, New 
York 5, 6. Y¥. 


“ae 20 Years of Engineered Efficiency 


ERICA MOST RECOVERY SYSTEMS 


62 








inflammable liquids and _ explosive 
chemicals, fewer and fewer plants can 
justify partial protection 

But safety officials are not winced 
that sprinklers are the | 
Several major fires in r 
curred in plants wher 
tection was complete 
had been turned off or 
was inadequate at the tim 

¢ Multiple—Such —happe 
big reason why so much 
about multiple protectio 
hazards—the use of ever 
for solving the problem. O 
tection, for example, i 
when a fire dics down, an 
forth again 

In multiple protection 
fire-prone processes ar 
off from the plant as a wi The 
hazardous arca is suppl ith all 
recommended equipment f letection 
and extinguishing. This m include 
automatic sprinklers, portab extin 
guishers, and pails of sand 

Welding and cutting notably 
hazardous. When repair Iding is 
done, special precautions a sary. 
Safety experts urge that th int fire 
chief be alerted Combust mate 
rials are removed from tl 1 O1 
covered with metal, asbest flame 
proof canvas. Protective juipment 1s 
brought to the scene, ( hen the 
job is done a thorough made 
for smoldering bits 

¢ Insurance—The safety 
the only ones whose pr 
made more effective by th 
Insurance managers, too 
it far casicr to present t 
ment their favorite m¢ 
more coverage.” 

lor vears, the insuran 
been urging coverage ag 
tion stoppage as well 
damage itself. Now Lis 
a perfect rebuttal when 
ment argues that it need 
since it is making a nor 
product in a noncombustil 

With the new interest 
many manufacturing 
setting up their own in 
ments, And the imsuran 
are being held directly re 
sclling top management 
quate protection 

e Sidelights—The cit 
which was incorporated on! 
ago, secs a number of finan 
as a result of the fire Wiitl 
the transmission factory, t 
about $280,000 in tax 

The United Autoworker 
resenting GM's Hlydra-M 
emplovees had finished 
headquarters building in Li 
before the fire Now th 
screaming because they hav 
but no local in Livonia. 
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“= when you're a specialist— 
QUANTITY PRODUCTION IS EASIER 


Making special steels to meet a unique requirement is but 


one of the many points that make Crucible different from 
other steel companies. Crucible, the specialist, applies the 
same attention to the smallest detail .. . whether the order 


is in pounds or tons. 


For instance, the automotive industry also looks to 
Crucible for tonnage of special automotive steels. And 
Crucible can deliver. As an integrated steel company you 
can do big business with a big business like Crucible. Call 


on us! 


CRUCIBLE first name in special purpose steels 


CRUCIBLE STEEL COMPANY OF AMERICA, GENERAL SALES OFFICES, OLIVER BUILDING, PITTSBURGH, PA. 


MIDLAND WORKS, MIDLAND, PA. . SPAULDING WORKS, HARRISON, N. J. ° PARK WORKS, PITTSBURGH, PA. ° SPRING WORKS, PITTSBURGH, PA 
SANDERSON-HALCOMB WORKS, SYRACUSE, N.Y * TRENT TUBE COMPANY, EAST TROY, WISCONSIN + NATIONAL DRAWN WORKS, EAST LIVERPOOL, OHIO 














THE PRODUCTION PATTERN 


New Sales Pitch: Make It Technical 


sp1Io_ and television have lately — technical exhibits that a1 
R bombarded the armchair lis- tours through urban ar 
tener with more and more adver- say auto owners take m« 
tising of an unfamiliar kind. A troubles to the garage 
huckster might call it technology with a_ better understat 
for the common man: An an-— what's wrong. Instead of 
nouncer, in his most professional ing the trouble merely 
pose, explains the workings of an noise under the hood,” th 
industrial or consumer product in who has seen a working m 
simple language that laymen can his car is often able to com 
understand. close to locating the real 

Phe commercial that has a tech- trouble. ‘That makes th« 
nical pitch is probably better re- happier, and the owner 
ceived in living rooms than a_ feels more tolerant toward 
simple ditty that repeats a brand — ing car. 


name three times. ‘Vhere’s a good 
chance, though, that manufacturers y now, the value of th 
deserve the best protection. And Jomac ‘nal , 
Gloves, with the twisted loop construction are still missing a bet in that type nical pitch in radio a 
. , . 
provide it. Thousands of springy loops in of promotion. Phey can broaden commercials is firmly establi 
The question now is: Ar 
crs going far cnough in th 





These Z hands can’t be replaced 
Give them the best protection . . . 


JOMAC WORK GLOVES 


Your workers’ hands are your best tool— 


each glove cushion the hands against rough the scope of their scmitechnical 

surfaces, sharp edges, and bruising shocks copy and gct an even better re- 
prevent injuries that mean lost time and a f 2 oe tant 

money. Send for our catalog. Ask about a sponse from their customers. tons 

trial order. C. WALKER Jones Co., Phila- It’s clear that man 


} 


delphia 38, Pa. Plants in Philadelphia, Pa., O ve of the best jobs of bringing have already accomplish 


and Warsaw, Ind. 


JOMAC 


INDUSTRIAL GLOVES 
outwear ordinary gloves by 700% 





RECORD 
STORAGE 
a problem? 


®@ Low-Cost 
@ Convenient 


@ Spoce-saving 


TRANSFER FILES 


The only fibre board 


DRAWER FILE 


that ‘builds its own steel 
framework as you stack it 


@ STAX ONSTEEL gives 
you easy-action drawers—quick access to 


records. Each corrugated fibre-board unit 


technology home is done by 
l’ord Motor Co. on its video drama 
show. On this program, Dr. Roy 
K. Marshall describes the comph- 
cated operations and mechanism 
of automotive enginecring. lor ex- 
ample, he may be analyzing an 
auto’s starter mechanism. Ile shows 
what the real article looks like, 
explains its workings with the help 
of a simple, often crude, model. In 
about three minutes, he can make 
vou the family expert on automo- 
bile starters. 


uAT kind of advertising isn’t 
| ee another gimmick born on 
Madison Avenue. The results are 
almost impossible to measure, 
quantitatively. But it has certainly 
made the public more curious 
about the technical and scientific 
world in which it lives 

Look at the experience of the 
Museum of Science and Industry 
in Chicago. This vear’s attendance 
will go well over the 2-million 
mark. So far, it’s about 10% ahead 
of last year. What's more, cach 
visitor is spending more time at the 


In the course of thei 
spicls they have managed t 
the public an insight into th 
nical side of the modern 
which is getting more com 
every year as the engin 
scientists grind away. ‘Th 
indeed, not realize how n 
have raised the sophi ticati 
of their audicnec 

A manufacturer who 
advertise thoughtfully 
well to pause and size up 
dience, to consider how hx 
capitalize on this new sophi 
tion of the public. If he do 
he’s likely to decide on 
broader educational _ pit 
technical details but the f 
of what it means to live 
nological age. 

Such a manufacture: 
himself doing more than 
product. He will be teach 
customers to use his pre 
uct more intelligently 
abuse and less. tinkering 
shorten the life of a 
mechanism. He will b 
people in a frame of mind 


is complete with factory applied steel muscum aware of and underst 
framework for sturdy support in rear and Pe le a: ‘Hine ; ‘cal ; +] 
front. Interlock side-by-side and stack copie are even willing to pay nica things—with pe 


to the ceiling to save space. Letter size for casy-to-take doses of technology. greater readiness amon 

illustrated —$4.70 per unit, slightly The number of cash customers people to go into engince: 

higher south and west , Ma , ? 
who visit admission-charging ex- And he will prepare his 
hibits at the Chicago Museum has and _ potential custome: 
been increasing at about the same new products that are on his hori 
rate as the over-all attendance. zon—without scaring th into 
A few auto manufacturers claim 


Clip this ad to your letterhead 


GB\ FOR FREE BOOKLET 


- 

= \ A Tells how long to heep records 

¢ 2 Shows best record storage methods ++ 4 
plus mame of your nearest dealer 


complete disillusion with res 
to have scen the direct effects of ent products. 


BANKERS BOX COMPANY 


Chicago 5, Ill 








720 S. Dearborn Street 
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and the new, spectacular 
HOTEL 


TAMANACO 


h fn 


TAMANACO ... a truly fabulous hotel in 

city” of South America a breathtaking, mountain-side setting with 

... with a brilliant blend- every conceivable facility for vacationer and 

. 
woh ing of the colorful customs, business traveler alike. . 
er ‘at _-t-= sights and sounds of the Old A courteous bi-lingual ~*; 
. Yy > ’ 
2, \¥ and New Worlds. staff is at your service. 
\ 
Come to Caracas and the Tamanaco for a travel 
experience that will be long remembered! 


Newest member in the fast-growing “family” of 


. INTERCONTINENTAL HOTELS CORPORATION 
Chrysler Building * 135 East 42nd Street 
New York 17,N. Y. * MUrray Hill 2-4310 
Cable: INHOTELCOR 


Reservations can be made through your travel agent, the Intercontinental Hotels 
Corporation or any IHC hotel 


= Ov 
ge 
HOTEL CARRERA HOTEL DEL LAGO HOTEL DEL PRADO HOTEL GRANDE 


Santiago, Chile Maracaibo, Venezuela Barranquilla, Colombia Belém, Pard, Brasil 


re PRREE RI 


THE PRINCESS HOTEL REFORMA HOTEL TEQUENDAMA HOTEL VICTORIA PLAZA 


Hamilton, Bermuda Mexico City, Mexico Bogoté, Colombia Montevideo, Uruguay 





FIST FULL OF 
FACTS ABOUT 
OKLAHOMA 


FROM THE ), 
BLAW KNOX /4 


COMPANY | | * 


Before you make plans to 
locate new chemical proces- 
sing plants, read the results of 
what Oklahoma offers you, 
An intensive survey is avail- 
able now. You'll be able to 
review actual statistics com- 
piled by experts from the 
Blaw Knox Company, Chem- 


ical Plants Division. 


Here is a comprehensive 
analysis of Oklahoma raw ma- 
terials such as natural gas, 
refinery gases, liquefied pe- 
troleum gases, salt and oil 
field brine; limestone, avail- 
able chemical products, vege- 
table oil materials, coal for 
coke and silica sand. Also, 
possible plant sites and mar- 
kets relating to petrochemi- 
cals, resins, plastics, synthetics 
and chemical industry prod- 
ucts of all kinds. 


Detailed information on Okla- 
homa's resources, as they per- 
foin to your specific industry, 
is now available from the 
Blaw Knox survey. Write today. 





Write ~ Crar Langston, Director 
State Capitol Bidg 
Otlahomea City, Otle 








SHADOW MASK, developed by Radio Corp. of America, helps guide picture impulses to 


the screen of a color television tube. 


It requires... 


DELICATE WORKMANSHIP: Tiny holes must be arranged to exacting specifications. 
Production problems are tough, but the electronics industry has almost licked 


Color TV: About Ready 


COLOR SCREEN—magnified 10 times— 
has intricate pattern of color dots. 


Come 1954, the Icderal ¢ ynuni- 

cations Commission will O.K. the 

compatible system for col television. 

That will touch off the big 

tion shift m the history of t cle 

tronics industry: the switch from mak 

ing black-and-white to color video set 
Two or three week ft FCC’s 

approval, many experts tl Radio 

Corp. of America will put 

color sets on the market 

jump on the rest of th 

week, RCA showed that 

isn’t far from produ tion 

The company took the 


produc - 


assemblv line for 

tures), the heart of col eption 
Right now, RCA is in the throes of 
pilot runs of its tube, will ttly give 
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Fine-grained sands are bonded with Baxeurre Phen 
Resins to form thin, lightweight shell molds that 
metal castings with tolerances as close as .003 to .005 4 
in., and surfaces almost pattern-smooth, thereby great! 
ducing machining and finishing costs 









— 


FRICTIONAL ELEMENTS 





FIBER INSULATION 





‘. 
my 
* € 
s Se, 
Microballoons* cut evaporation of crude oil volatiles in storage tanks 86%. These 
} g 
microscopic hollow spheres of Baxetrre Phenolic Resin float on oil surface, forming 





















Glass and mineral wool fibers Brake linings and fric- 
in thermal insulation batts are t il elements are made 


; ; bonded with Bakenrre Phe of asbest ind other 
an inch-thick blanket. Photomi« rograph shows them magnified 1600 times. nolic Resins for mechanical fillers honded with Bake 
strength, rigidity, handling Live Phes K 
®Trade-mark Standard Oil Company (Ohio) ease, Batts are resistant to which re 
moisture, vibration, heat and heat 1 Lat t 
humidity. These resins can also be bonded to brake 
be used to bond vegetable with a Bakeurre |! 
fibers, asbestos. polic cement. 


| ABRASIVES 


) BAKELITE PHENOLIC RESINS 


TRAOCE-MARK 


§ BRING PRODUCT IMPROVEMENTS 





| _TO WIDELY VARIED FIELDS 

{ 

y 

| 
Thousands of abrasive particles, bonded together with 
Bakewite Phenolic Resins, make up a modern high-speed 
grinding em, ae to ty d " ion Strong con 

. . ° struction withstands centrifuga train ts porosit keeps 

{ The illustrations around this page show successful wheels cool. Resin bonds are also used for wet oF dry .nd- 
‘ *TSs, SCs, Deits, and coated abrasive 

Jj. applications of Bake.ite Phenolic Resins in five 


different industries. New jobs for these materials turn up BAK 'e L 
everywhere. They bond spun-glass separators in storage 7 FE 
TRADE«+MARK 


batteries. They are used as sealing solutions to PHENOLIC RESINS 
reclaim porous castings. They set bristles in brushes and /8\_ 
Trace \COS Tien 
BAKELITE COMPANY 


, as, . 7 ° A Division of 
To find out how Baxetire Phenolic Resins can improve Union Carbide and Carbon Corporation 
UCC) 
30 East 42nd Street, New York 17, N.Y. 


‘ a . ° P in C da: 
details necessary for evaluation of your problem. Bakelite Compeny (Conede) 1td., Betleville,:Oen 





bond light bulbs and radio tubes in their bases. 


your product, write Dept. ST-61, providing the essential 





a tough product problem? 


Meet Masslinn 


non-woven fabric 


iti CHICOPEE MILLS, Inc., 47 Worth Street, New York 13, N. Y. 











this time-study saves you money! 


Actual time studies taken in 
hundreds of businesses show that 
you save an average of 18 seconds is 


required to make an “inside” 


16 seconds every BUSINESSES speech contact through the 


switchboard, With AMPLICALL 


time ou r SAVE HOURS —your own “clear line’’ 
y Pp ess EACH DAY internal communication system 


—you get 2-second speech 

a button contact within and between 
departments. AMPLICALL frees 
busy switchboards for 

important outside calls—keeps 
personnel on the job, keeps talk 
terse—saves hours each day for 
the average business. AMPLICALL 
saves you money—pays for 
itself. There is a system 

to fit your special needs. 

Get the full facts today! 


AaePascAck 


‘ese ee ae ae ae eee ee eB eB ee eB ee eee eS ee ee & ]& 


RAULAND-BORG CORPORATION 
3523-R Addison St., Chicago 18, Illinois 


For your nearest (_] Send complete details on AMPLICALL. 
Systems (cont d) AMPLICALL special- 
CATION SYSTEMS ist, look under “Inter- 
. communication” in your 
classified phone direc- 
tory~ or write direct for 
full information, 


. 








the signal for commercial operations. 
¢ Complications—In physical size and 
shape, RCA’s color tube i nilar to 
that for black and white But there 
are differences that will make the colo1 
tube more expensive: First, it has three 
electron guns instead of one to beam 
the picture impulses. Second, th 
viewing screen, which is lighted up by 
the impulses, is covered by 200,000 tiny 
triangular groups of red, green, and 
blue dots—compared to the mono 
chrome gray of the black-and-white 
screen 

And in between the gui nd th 
screen, there’s a sieve-like screen called 
a shadow mask, punched with hundreds 
of minute holes. - As th lectron 
streams pass through the mask, it helps 
guide them to the correct color dot 
This mask requires careful, delicate 
workmanship—another — item nthe 
color tube’s expense account 


: 
4 


ANTENNA on a mountain top helps as... 


Navy’s Radio Station 
Blankets the Globe 


Last week, the Navi Dept 
on the world’s most pow: 
station. Located at Jim C1 
60 mi. northeast of Scattle, th 
transmitter has a powcr outp 
l-miilion watts. (Big-cit 
stations are limited to 50 
Che station operates on a 
quency, close to the borde: 
radio signals begin 

Che combination of high 
low frequency will give the N 
wide communications with it 
shore stations. The signal | also 
travel under the ocean, and can be 
heard by submerged submarin Vhat’s 
a special advantage now that the Navy 
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EXPENDABLE NYLON BLOOD 
FILTER REPLACES EXPEN 
SIVE, HARD-TO-CLEAN STAIN 
AESS STEEL 














_.. from the PRODUCT RESEARCH files of Arthur D. Little, Inc 


Safe Blood Transfusions Now Easier! 


In 1945 Macalaster Bicknell Com- 
pany, manufacturers and exclusive 
distributors of Fenwal blood col- 
lecting and transfusing systems, 
took steps to solve a problem which 
bothered hospitals. 


Clots in stored blood must be removed 
by filtering to prevent entrance into 
the blood stream. Stainless steel screens 
then in use in Fenwal filter assemblies 
were hard to clean. Knowing that 
Arthur D. Little, Inc., was interested 
in the problems of both large and 
small firms, this Cambridge neighbor 
asked for help. 


Could Product Research by Arthur 
D. Little, Inc.,develop a disposable 
filter? The answer has been used suc- 
cessfully for 8 years with only minor 
modifications by Macalaster Bicknell 
Company. Its creation involved: 

Materials study leading to the choice 
of a non-toxic, fuzz-free fabric made of 
continuous filament nylon yarn. 


Development of a new heat-sealing 
method which eliminated the danger 
of loose ends in the filter sleeve and 
of a nylon lacquer which stiffened the 
collar to make a strong, tight seal. 


Design and installation of equip- 
ment for the entire manufacturing 
process. 


Result? For a small investment in 
outside research, Macalaster Bicknell 
Company strengthened its position as 
a dependable source of hospital equip- 
ment and laboratory supplies. 


Is Your Product a Leader? Will 
creative imagination improve your 
sales? You may find the right answer 
in the laboratories of Arthur D. Little, 
Inc., where all fields of applied science 
and technology are represented. Here 
is concentrated a greater diversity of 
specialized personnel and facilities 
than a single company can normally 
focus on a product development prob- 


lem. Here, scientists blend their know! 
edge and talents with the industrial 
research experience of engineers and 
other technologists. These teams are 
ready to work with your own organi 
zation to develop new and_ better 
products with wider markets 


Our folders, “Product 
Research” and “A Few 
Case Histories” will tell 
you more about these 
product development 
services. We shall also 
be glad to confer with 
you without obligation 
Phone Boston, UNiver 
sity 4-9370 or write 





qi a 


Arthur D.Little, Jnc. 


30 Memorial Drive, Cambridge 42, Massachusetts 











will soon have long-range, atomic-pow 
ered subs. 
One-million watts of 
calls for careful engineering. And 
the antenna high off the 
designers stretched it | 
mountains. Big stecl to 
ture, page 68) support the 
inch-thick copper-clad ste: 
over the valley 3,000 ft 
Around the station, thi t phy 
ically “hot” of th oh con 
centration of radio pow Contact 
with radio frequencies 
ing sensation of a gas flam 
shock of 
On 
when the tran 


,@ rece CLOTHING noveine 


Mealy \Y)/7 accra. 


~ {J 
age tovcanow 








ilvr>com i] 


wieteus ~~ 
GT merece um 
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-. bee 
_— ~ oe ol 
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rere aS 
AA fas 
remoed . 
ip ates, 
This represents every- Everything we 
thing we eat, wear ond ect, wear and 
use. The quality and use comes from 


quantity of these is de- the natural re- 
termined by the effi- sources af our 


be Cause 
Stavices 


f | es 


Con YMC arrows 





a0 Seolleaannl < 


ah the burn 








’ ympared 
Management's re- 


sponsibility is to to the 
provide the latest clectricits 
and best tools to the 
create adequate 


impossible ordinar 
to multiply 
muscle power 
without 


ternating 
SUTVC' } 


arca 
smol 


ciency of our “tools.” disposol. 











tools. wealth for all, 




















Profits; What Are They? 


The amount of money called profit on 
a business operating report is there for 
a specific and important reason. It is 
not something “left over.” 

Just as wages is a cost that must be 
collected from the customer on behalf 
of the employees, just as taxes is a cost 
that must be collected from the cus- 
tomer on behalf of the government, 
profit is a cost that must be collected 
from the customer on behalf of the 
people whose savings provide the tools 
with which the employees earn their 
living. 

(Although the principal form of tools 
is machines, tools also include build- 
ings, land, and even the working capi- 
tal in the bank.) 

To see whether or not profit is an 
important cost, look at the chart above. 
You will note that the multiplying factor 

the factor that is responsible for our 
material progress--is ‘tools’. Since the 
absence of profit would mean the ab- 
sence of tools, it becomes obvious that 
profits are essential to progress. 

Money for Tools--Our competitive 
economy forces constant improvement 
in productivity through use of more and 
better tools. This pays off for everybody 
because the more goods we produce, 
the more everyone can have. Therefore, 
it is desirable to have profits with which 
to buy tools. 

However, under present tax laws the 
amount a business can set aside for re- 
placement of tools, before computing 
taxes, is based on original cost of the 
tools. Today, tools cost more. If a com- 
pany has not been able to set aside 
enough profits to replace tools at pres- 
ent day costs, it has actually gone in 
the hole. Everybody loses if industry 
cannot buy new tools. 


ste ste ale 
tes 7" “ 


One of the most productive new tools 
is the contour-cutting band machine. 
This newest member of the machine 


70 


GLASS FIBER MATS in rolls being cut cleanly 
on a DoALL band machine, using a double 
bevel knife blade. 


tool family was originated and pio- 
neered by The DoALL Company. These 
machines have continuous cutting 
blades which “slice’’ material apart 
instead of whittling it away a chip at 
a time. 

Their big advantages are their versa- 
tility and ability to do so many jobs in 
less time than they can be done by any 
other method. There are 18 different 
types of blades used for quickly cutting 
any material to any desired shape; for 
slitting, slotting, trimming, cutting-off, 
filing, gtinding, honing and polishing. 

The DoALL Company, Des Plaines, 
Illinois, through its 38 Sales-Service 
Stores will demonstrate at any plant 
DoALL band machines, surface grind- 
ers, gage blocks and accessories, cut- 
ting tools, tool steel and other metal- 
working necessities. 


DéALL 
FREE ON REQUEST for your bulletin boards: 


17” x 22” wall chart “Why Living Improves 
in America”. 


THE DoALL COMPANY 
Des Plaines, Illinois 





going found that his shoes wer 
dering. ‘The nails in hi 
up cnough “hot” radio en 
them. Now, nail-less shoe 
for personnel around the 


picked 

to ignite 

1 must 
tion, 





PRODUCTION BRIEFS 





into the 
upports 


Steel piles are being dri 
clay of downtown Chicago 
for a skyscraper that will never be 
crected. Thev're part of a test project 
being run for U. S. Steel Corp. bi 
Armour Research Foundation. The 
stecl piles will be loaded to the 
of collapse and _ tested pecial 
equipment to determine th ibilities 
of such piles for supportii building 
in Chicago’s Loop 
* 


point 


Stanford Research Institute has a 
quired the facilities of row 
Engineering Co. of Los A les in 


t ¥rvict 


move to expand the instit 
to the aircraft industi | 
located atop Mt. Lee in the 1 
district, will conduct exp nt 
aircraft radomes and on 


tems for guided missil 
s 


plant 


An underground air shaft 
drilled through 600 ft 
at the Creighton (Ont 
national Nickel Co. of ¢ 
Part of a long-range 
the lower levels ot the i 
scale production, the hug 
than 13 ft. in diameter 
350,000 cu. ft. of air per 

2 
teoff on 


Plant expansions: A fast | 
?-million 


65% of the cost of a 
powdered iron mill to be | in East 
Toledo has been granted Republic 
Stccl Corp Industrial R n Corp 
plans to build a new plant for 
facture of a nvylon-typ« t fiber in 
Covington, Va. . . . Kropp Forge 

has announced the start of a 
million improvement and expansion 
program to handle larger ind morc 
complex forgings for aircraft parts. 


manu 
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“OFF-LINE” OFFICES OPENED TO AID 


P-1-E SHIPPERS AND 



























@ Termin! & Soles Of ces 
H OF Line Soles Offices 




















BOSTON CINCINNATI CLEVELANO DETROIT 




















Delivery and completion of trip in New York 


& 








PACIFIC 


TERMINAL & SALES OFFICES 


OAKLAND, CALIFORNIA (GENERAL OFFICES) 











RECEIVERS 


Oakland, Calif.—The Pacific Inter- 
mountain Express Company, transcon- 
tinental motor freight carrier, has 
opened sales and service offices in 9 
cities located beyond its routes to ser 
vice shippers and receivers of cross 
country freight. The “Off-line Sales 
Offices,” as they are called, are located 
in Boston, Cincinnati, Cleveland, De- 
troit, Indianapolis, Milwaukee, New 
York, Philadelphia, and Washington, 
D.C. 





P-l-E REPRESENTATIVES 
HEAD EACH OFFICE 


Each of the 9 offices is headed by 
trained P-I-E representatives thor- 
oughly conversant with the firm’s ser- 
vice routes and facilities. The new ser 
vice will furnish local shippers and 
receivers with first-hand information 
on the routing of both thru-trailer 
shipments and those interlined via 


connecting carriers 


P:I-E now has daily schedules of 
thru-trailers between California 
through to New York, Detroic and 
Indianapolis for trailer and less-than- 
trailer loads. The Company also offers 
thru-trailer service on volume ship- 
ments in conjunction with many con- 
necting carriers serving all parts of 
the United States that are not served 














INTERMOUNTAIN EXPRESS 


direct. 


600d), 
CITIZEN 

OF THE 
HIGHWAYS |. 
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CHICAGO. ILLINOIS KANSAS CITY. MissouR! OGOEN UTAH SACRAMENTO, CALI GAN A 
DENVER, COLORADO LAS VEGAS. NEVADA PIOCHE NEVADA ST LOUIS, MISSOURI sT 
ELKO. NEVADA LOS ANGELES CA F P ATELL 10AHO SALT LAKE CITY UTAH Tor A . A 
ELY. NEVADA AKLAND, CALIF RENO NEVADA SAN FRANCIS CALI wv a ANSAS 


SALES OFFICES 


INDIANAPOLIS MILWAUKEE 





NEW YORK 


PHILADELPHIA wa ‘GTON. O.c, 

































Guesswork Goes Optical Gauging 


The gauge above was designed to 
take the gucsswork out of brake drum 
repairs by identifying drums that. are 
worn or machined beyond safe limits. 


Introduction of the simple measuring and gauging of the gear und nulated 


TY device marks the first time that. this operating conditions. ‘The equipment 
H a. enaeen segment of the industry has created a checks a wick range of g “cs. No 
PO 


guide for the automotive mechanic. master gear is required 

Carol Cables made by Cres- ¢ Source: National Wheel @& Rim ¢ Source: Optical Gaging Pr 
Ste particularly app cable for Assu., Cleveland 13, Ohio. Inc., 26 Forbes St., Rochester 11 
are particularly my yt or 
supplying power to age >. 
machines, large motors, elec- 
tric ranges, and other equip- 
ment that takes heavy elec- 
trical power. These cables -_ 
designed to withstand the mos 
severe service ... to take sharp 
bends, twists and pulls... to 
resist the effects of oil, sun- 
light, corona, and —— 
They are remarkably flexible 
and easy to handle. se 

Each conductor is individ- 
ually insulated, with an inner 
paper serving that makes them 
simple to strip. 2, 3 and 4-con- 
ductor cables, rated for 600- 
volt service, are available. 

Carol Cable's integrated and 
complete manufacturing facil- 
ities assure you prompt -—, 
ice, economical price, ant 
highest quality and uniformity. 

Write or call for informa- 
tion on Carol cables. 


Gear analysis, alway omplex 
problem, can now be don ally by 
optical gauging method lagnified 


gear image allows inspecti inalysi 


oduc S» 


t 
ye 2 


Irrigation Meter Checking the Shakes 


The Irrometer is a new instrument 
that makes it possible to solve the age- 


Carol Cable Division \ old problem of irrigation control for 


Excessive vibration can cause con- 
sidcrable damage in turbin rators, 
) large motors, blowers, ind gas 
fickl, row, or tree crops. With the tube 


1¢ Cquip- 
of THE placed in the ground to the root-zone 


ment is left unattended for g periods. 
depth, the gauge provides a continuous Chat’s where the new, highly sensi- 
CEN y check on soil moisture conditions. indi tive, crystal-tvpe acceleromet ibove) 
cates when irrigation is needed. Instru- 
COMPANY, INC. 


comes in. Designed fos m large 
ments come in six standard sizes rang- rotating apparatus, it m 
ing from 6 in. to 48 in. Tube is ex- 
Pawtucket, Rhode Island Wire and z 


tion acceleration up to 50Gs. The 
cable for truded ‘Tenite plastic, terminates in a ing clement, which detect tical 
Electronics porous ceramic tip. brations, weighs only 4 oz 
Television ' iat ye Ww P scnP . . 
Machinery e Source: T. . Prosser Co., 3695 ¢ Source: General Electric C; Special 


Automotive Products Section, Schenecta ym. 2. 


turbines, or centrituges when t 


vibra- 


Vi- 





Welding © Redie Main St., Riverside, Calif. 
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Recessed lighting and air-conditioning louvers 
do not interfere with the installation of a 


ceiling of Armstrong's Travertone. 


Good light reflectivity of Travertone eliminates 


glare, assures well diffused lighting. 





The architects for the Hemphill-Wells Co. Department Store in Lubbock, Texas, were 
Haynes & Kirby. The acoustical contractors were the Williams-Moore Company. 


QUIET Attracts Shoppers 
to This Department Store 


Dining in the restaurant of the Hemp 
hill-Wells Co. Department Store in 
Lubbock, Texas, is a welcome break 
in the day’s shopping made doubly 
pleasant by a ceiling of Travertone, 
one of Armstrong’s acoustical mate 


rials. Travertone effectively quiets the 


sounds of dishes and voices—and at the 
same time adds a note of distinctive 
beauty to the restaurant’s décor. 
Armstrong’s Travertone is a fissured 
mineral wool tile. Its inorganic com 
position enables it to meet the strictest 
fire-safety regulations. It’s also quickly 
installed and economically maintained. 
Because Travertone is easy to cut, 
scribing and fitting it to the many 
angles and curves of the ceiling area 


presented no serious problems. 
Travertone is one of Armstrong’s 
complete line of acoustical materials. 
Other Armstrong materials, including 
and Cork- 
oustic®, offer a wide range of special 


Cushiontone®, Arrestone®, 


product features designed to meet any 
sound-conditioning need. 

Call in your Armstrong Acoustical 
Contractor for expert advice and a free 
estimate cn any sound-conditioning 
problem. He'll be glad to help you se- 
lect the most suitable materials for your 
requirements. For the free booklet, 
“How to Select an Acoustical Mate- 
rial,” write Armstrong Cork 
Company, 4211 Indian Road, 
Lancaster, Pennsylvania. 


Restaurant 


ARMSTRONG’S 
ACOUSTICAL 
MATERIALS 














| 
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hiss in the heart of the automotive industry, 
the steel company set up long ago to become a 
dependable first source for the car makers is now 
completing a new stage of growth. Great Lakes 
Steel—prime supplier of sheet, strip, and other 
shapes used in vast volume by the motorcar 
makers—is rounding out an expansion program 
that increases our annual capacity to four million 
ingot tons. That's about 25% of the automobile 
men’s total needs for steel .. . and about 40% of 


their needs for the kinds of steel we make. 


The way Great Lakes goes at it—starting with the 
ore and working it through to the finished forms 
—steelmaking calls for substantial facilities, 
even by the standards of the mighty automotive 


industry. We have our own blast furnaces, 


with the automotive industry 


bessemers and open hearths, blooming mills, 


hot and cold rolling mills and merchant mills. 


Recent expansion has included a huge new blast 
furnace, a new slabbing mill, and two new bes- 
semers. Coming up in the next few months are 
seventy new coking ovens, another new blast 
furnace, additional finishing facilities, and all 
the extra handling equipment it takes to make 


things work together. 


Through this integration of operations, Great 
Lakes has built flexibility and availability unique 
among steel suppliers. Through this expansion, 
we mean to take good care of many customers in 
many fields, while we carry on our sv.vice as a 
dependable first source for the automotive industry. 


Great Lakes Steel Corporation, Detroit 29, Michigan. 


Great Lakes Steel 


NATFONAL STEEL Mea CORPORATION 


GREAT THINGS HAPPEN AT GREAT LANES STEEL 





COPYFLEX provides same-day invoicing 
for sporting-goods wholesaler™ 


COPYFLEX: It's 


P.ivl. in 
pressure 


BEFORE 


this Midwest firm, and the 


is on, 


Orders are piling up, waiting for pric- 
ing, extending and billing. They pile up 
again while back-orders are written. De- 
until trail ship- 
and customers 


lays multiply invoices 
ment by 


patience, 


days lose 


COPYFLEX: A 


order invoice 


AFTER 
Copyflex 
“one-writing”’ 
speeds stock selection, shipping advice, 
back ordering and Needed 
copies are quickly Copy- 


Bruning 
system using a 


salesman's order form 
invoicing, 


made on the 


Model 14 
COPYFLEX Machine 


flex machine, and invoices are mailed the 
same day shipment is made. 


Stop Invoicing Delays 

Save time and money with a Bruning 
Copyflex order-invoice system easily 
adapted to your present procedure. A 
Copyflex machine turns out, almost in- 
stantaneously, errorproof, 
black-on-white diazotype copies of any 
thing typed, printed, written or drawn 
on ordinary translucent paper. Needs no 
dark room, plumbing, or exhausts, no 
messy stencils or inks—requires only an 
electrical connection. Write Dept. B113 
to Charles Bruning Company, Inc., 4700 
Montrose Ave., Chicago 41, IIL. 


*Name on request 


ready-to-use, 





(BRUNIN 





Specialists in copying 


since 1897 


Copylle 











NEW PRODUCTS BRIEFS 





A new drug, which ha 

24-hour protection again otion 

ness, sca and car sickn the like, 

is TC] ted by Med 
i} Information 

Bon- 

the Euro 


( himique 


with a single dose, 
ical & Pharmaccuti 
Bureau. ‘The new ag 
amine, was developed 
pean chemical firm, Un 
Belge. It’s being mad iilable for 
queasy travelers by Pfizer Laboratories, 
division of Chas. Pfizer & Co., 11 Bart- 
lert St., Brooklyn 6, N.Y 


1] 
Lik d 


Reinforced plastic doors, 

light and will not freeze closed, have 
been developed for nsulated 
trucks ‘The door molded in 
a single section by An na Enter 
prises of Stamford, Conn., from I iber- 
glas and Virbrin polvest in. 


new 


A fire retardent vinyl film is being used 
as a vapor seal in a mn of construc- 
tion demonstrated last k by Lex- 
suco Corp., 4815 Lexington Ave., 
Cleveland, Olio. The vl film re 
places conventional phalt or tar, 
which are inflammabk 
. 


Soakese is the latest 
home gardencr. In effect, it small 
hoses working from on rot. It lets 
you soak five scparate plat t p to 24 ft 
apart at the same time. Price is $4.95 
from Jons Mfg. Co., 406 Dantzler St., 
St. Matthews, S. C 

* 


k for the 


nv¢ 


iti nstruments 
pneu 
been a 
d up the 
urate, a 


Calibration of 
used to check air pressur tire 
matic drills, and the | 
slow, tedious task | 


pneum 


work and make it m 
portable calibrator ha developed 
by Republic Flow Met Co., 2240 
Diversey Parkway, Cl +7, Ill. 
The calibrator can b ted accur- 
ately to anv predetermit pressure by 
adding or removing calibrated weights 
from a weightbeam 

e 
Antique emerald glass tumblers, pro- 
duced by Libbey GI Division of 
Owens-Illinois Glass Ci loledo), may 
prove hot competitor rf en-mad 
loped process 
laced with 
scmbles 
but sells 


glassware. A newly deve 
produces textured glas 
a_ bubble-likc 


handmade gl r¢ 


design. w r¢ 
expensive 
for less. 
s 


Frozen clam chowder being  test- 
marketed in 
tainer developed by Oswego 
Corp., Fulton, N.Y 
said to hold food at 


boiling temperatures. 


oated con- 
Falls 
mtainer 15 
rreezing OI 


1 new plast 
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Link-Belt Model K595 dragline stripping 
overburden for the Carbon Coal Company. 
This rig has a 75-foot boom and a 24-yard 
bucket. An Allison TorQmaric Converter 
smoothly transmits power from a 275 h.p 
Diesel engine. 


Here’s another operator who’s 
boosting production and cutting 
costs with Allison ToromarTic 
Drives: The Carbon Coal Company 
operates two Link-Belt draglines, 
strip-mining coal near Grove City, 
Pa. The units are nearly identical 
one has an Allison Torematic Con- 
verter, the other is direct-driven 
but there’s a big difference in oper- 
ating costs and production. 

The Allison Converter absorbs shock 
loads so dragline cable on the 


GENERAL 


| MOTORS 


~cable costs cut 75% 
-~fuel costs down 23% 


Feit 


ae 





Tor@matic-equipped unit lasts four 
times as long, saving $2160 a year 
on cable alone, a reduction of 75%. 
The Torgmartic-equipped unit 
strips a 60x40x25 foot “lift” of over- 
burden in 24 hours against 32 hours 
for the direct-driven unit, a 33% 
increase in production. A compari- 
son of daily fuel records shows the 
friction drive unit consumes 130 gal- 
lons while the Converter-equipped 
unit uses only 100 gallons, a cut in 
fuel costs of 23%. 


' HMbuon TORQMATIC DRIVES 






ALLISON 
TORQMATIC CONVERTER 


SIMPLE DESIGN — one-piece cast con- 


verter elements—minimum maintenance 


COMPACTNESS simplifies installation 


DESIGNED for power applications in 
the 75 to 400 h.p. range 


LONGER EQUIPMENT LIFE—cbsorbs 
shock, eliminates engine lugging, cuts 
maintenance costs 






The Torgmartic-equipped unit has 
rolled up such an impressive pet 

formance record that this operator 
intends to specify Torgmatic Drives 
in all his new heavy-duty equip 
ment. You, too, can cut your costs 
by specifying Allison Toromari 
Drives the next time you buy. Ask 
your equipment dealer, manufac 

turer or write: 

ALLISON DIVISION OF GENERAL MOTORS 

Box 894BB, Indianapolis 6, Indiang 































COMPACT, EFFICIENT HYDRAULIC DRIVES FOR CRANES * TRUCKS « TRACTORS « SCRAPERS * SHOVELS « DRILLING RIGS 








made easy by a numbered outline has caught 


PAINTING ™ 


fancy of thousands of 





SCRABBLE 


leisured citizens. 


is sold out in stores all across the 





—a game based on the common crossword puzzle— 


country. 


These Fads Have Built a Billion- 


here are no smart buvers in this 
busine Absolutely nobody can pre 
dict what will catch on,” a businessman 
remarked last week. Tle was talking 


ibout a game called Scrabble, and a 
do-it-vourself art known = as 
numbered painting 


type ot 


Another observed lor every shop 
In Operation before the war, 10 new 
ones opened afterward We're a bil- 
hon-dollar industry today his man 


is a big pet distributor, and he was 


talking about smallanimal retailer 


¢ Busy Leisure—The pet, game, and 
hobby industries are riding the highest 
rests in their history. It's all part of 
the more money, more time parlay that 


hy brought about major 
American after-hours 
Sep.12°53,p142) 


kor on 


changes in 


pattern BW— 


\meri- 
cans aren't willing to iccept their leis- 
their time. 
wasted if its 
And so they 


reason or another, 


ure and do nothing with 
Ihev feel that 
spent sitting im 


time 4s 


a rocker 


plav a word game (it’s educational), lis- 
Star 


ten to a talking bird it a tankful 





78 





of tropical fish, stroke a dog, or repro 
painting by a that 
guarantees results without requiring the 


duce a method 


faintest trace of talent 
Manv reasons, have been advanced 
why these particular pastimes have 


turned to gold. Machines taking over 
from housewives, higher birth rates, dull 
need for creative 
the Presi 
Minister, 
i verybody 
evervbody 


jobs that produce a 
outlets, 
dent and the 

and, of course, 
has a quick answer. But 
finally, that there no way 
to spot the start of a fad and—worse 

no way to know when it wil! end 


the desire to emulate 
British 


television 


Prin 


concede S, 


\s one numbered painting man put 
it: “We pray a little, keep our 
crossed, and hope that when the 
finally turns to glass blowing, enough 
will stay behind to keep us in business. 
In the meantime, 


1. Scrabble 


A zax is a roofer’s tool 
doesn’t mean much to the 


fingers 
he rd 


we're cleaning up.” 


As such it 


werage non 





roofer. But as a word that scores at 
least 19 points in a $ me, it 
IS ACQGUITING IMCrCAsce tan n 
America 

the game is someth lagram 
ind crossword puzzle t quit 
It is played with wood ttered til 
on a board covered wit at 
object is to make ngin 
the tiles on the board wn 
letters and those alrea ( | 
letter has a score valu 7, Q, and 
X counting highest 
e Mysterious Force—S 
vented back in the | N 
York architect. He mad few sets fo 
neighbors and. relative t 
the idea over to a friend, | Brunot 
Brunot, a social work b TT 
tired of commuting f Newtown 
Conn., to New York inted 
little monev-maker. I that 
il he had. The output of P IC 
tion & Marketing ¢ d_ prett 
close to 200 sets a we til th Wn 
mer of 1952—when, f that 
nobody know balk f begat 
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PETS have endeared themselves to Americans in colossal numbers. 


No one is quite 


sure why, or how long it will last, but the fact remains .. . 


ollar Business 


pouring in. By Christmas, the demand 
was overwhelming. ‘Total sales for 1952 
hit 50,000. 

Brunot had the feeling that he was 
grappling with something too big for 
him. He went to Selchow & Righter 
Co., a New York game maker that had 
been making his boards for him, and 
offered the whole deal to the company 
on a license basis. S&R started into 
Scrabble production after the toy in- 
dustrv’s annual fair in New York last 
March. By that time, sales for the 
year had already passed the 50,000 
mark 
¢ Under the Counter—S&R is no small 
time outfit. The company is one of 
the oldest and biggest game makers in 
the country, and its Parcheesi is the old 
est trade-marked game of them all. But 
the company became so heavily battered 
with orders for Scrabble that it had to 
quit taking them from wholesalers 

Supplies are low throughout the 
country At Gimbel’s in New York, 
you may be able to get a set if you 
agree to take it with vou. If not, the 
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store won't sell; it figures you don’t 
want it badly cnough. And im Detroit, 
a customer im a toy shop reported that 
when the sales clerk turned her down, 
the manager took her into a back room 
ind sold her a Scrabble set “only be- 
cause vou're a regular customer.” 

¢ Bottomless Pit—This scems to be the 
supply situation all over the country, 
though no reports have turned up about 
black-market prices. S&R says Scrabble 
is the hottest thing it has ever seen 

better even than Monopoly, the board 
bonanza that swept the country for 
Parker Bros. back in the 30s. S&R’s 
whole line has been carried along by 
Scrabble to the point where the com 
pany had to close all its order books 
last month for the rest of the year. 

\s for production and sales figures, 
there aren't any. The company won't 
talk for fear of getting in trouble with 
customers it has had to turn down. 
“The demand for Scrabble is like a 
bottomless pit. If it keeps up like this, 
we'll never be able to fill it 


“A competitor speculates that part 





We have an unusual attitude towards 
money. 











money for business! 


This year we will furnish more than 
half a billion dollars to a wide variety 
of American industrial and commercial 
firms. 


As the largest company in America 
devoted exclusively to commercial 
financing, we think of money as a spe 


cific which, intelligently used, will re 


store an inherently sound business to 
financial independence. 

Some businesses deal only in good 
advice. We render counsel as well as 
READY MONEY IN REQUIRED AMOUNTS 


Much of our business now comes to 
us from bankers who are expert diag 
nosticians of financial ills: Clogged 
financial arteries, piled up accounts re 
ceivable, overloaded inventories, insuf 
ficient working capital. 


Management executives deal with us 
directly on a close and confidential 
basis. Consultation about HELLER com 
mercial financing involves no obliga 
tion, 

To learn the facts, write for a free 
copy of our brochure: Operating Dol 
lars for Every Business. You are also 
invited to consult us, by letter or in per 
son, about specific financing problems 


Walter E. Heller & Company 


Bankers Building 
105 W. Adams Street 
Chicago 90, Illinois 


10 East 40th Street 
New York, N. Y. 









































AIR POLLUTION 


Its cheaper 
to build 


smoke stacks 


... if you know the meteorological facts 


Why did a smelter in the southwest first build 
its smoke stack 200 feet high . . . then raise it to 
350 feet . and then raise it again to 455 feet to 
eliminate SO2 pollution? 








Over the years they had learned more from 
the scientific progress in “stack meteorology” 
as a practical way to eliminate pollution at 
ground levels. 


They learned the hard way. You can do it the 
easy way. AEROVANE indicates and records 
: windspeed and direction. Recog 
‘ . nized as “beat all-purpose wind 
Basic Patterns of Smoke Behaviour caliiaies teaeames eae 
Meteorologists studying smoke behaviour vised.” Readily installed and 
under almost all kinds of turbulence, tempera- easily maintained 
ture and humidity conditions have come up with 
some basic answers for forecasting smoke 


behaviour 


This knowledge applied to your plant location 
and your air pollution problem will help guide 
you to the solution on a broad level 


At Bendix-Friez we offer you meteorological 
equipment that has set the standard of the 
world for 77 years. We offer too, all the ex 
yerience of others who have made use of Bendix- na 
Friez meteorological equipment in their own sine coaggg la 
problems of pollution illuminated. Wind velocities up 

to 100 miles per hour. 


WIND SPEED AND DIRECTION 


AEROVANE RECORDER I weive 
different chart speeds. A single 
chart provides a record for two f 
weeks when operated at the 
normal rate of 3 inches per hour 


Aerovane indicators are all con aa) _ 
trolled by a single Aerovane i 
tranamitter «4 
HYGRO - THERMOGRAPH ‘he Pal 
leader in its field. Noted for pre- | 
: a 


4 my 


cise aceuracy and = long-time 
dependability. Portable, easy to 
operate. Widely used in labora 
tories, factories and offices 


FRIEZ INSTRUMENT Division of one 


1416 TAYLOR AVE., BALTIMORE 4, MD. one 


CORPORATICN 





EXPORT SALES: Bendix International Division 
205 E. 42nd St., New York 17, N. Y., U.S.A. 





of S&R’s silence may | ttributed to 
its failure to gauge the ket,”” but he 
concedes that “‘nobod\ ild have fig 
ured that one.” Production problems 
and a six-weck strike in New York that 
cut off lumber suppl lidn’t help 
S&R much, cither 

¢ Why—S&R thinks it vs what is 
making the game such a hot item. For 
one thing, all game mak ire having 
a good vear on most of their products 
Che big jump in the birth rate during 
World War II is just beginning to pay 
off in new game plavers. Besides, there 
scems to be a correlation between TV 
and games sales. Soon after TV hits a 
town, sales of games jump 

“People soon get selective in their 
TV habits,” said an S&R_ observer, 
“and in between the sh thev really 
want to watch, they | games like 
Scrabble.” 

Another factor seems to be a evcle 
peculiar to the game | iess. Word 
games cbb and flow. In 1948, when 
Brunot first tricd to interest a big manu 
facturer, word games wi it rock bot 
tom. You couldn’t give iv anagrams 
or crossword sets. Nobody would touch 
Scrabble then. 
¢ Related  Items—Toda however, 
Scrabble seems to be ducing a 
whole industry of its ¢ Chere are 
about a dozen similar on the 
market now, and most of them are 
selling nicely if unspectacularly. One, 
called Skip-A-Cross, is an almost exact 
copy of Scrabble on cheaper materials. 
It was licensed by Brunot to another 
maker before he signed | leal with 
S&R. Skip-A-Cross sells for $1.98 com 
pared with $3 for the S&R outfit 

If & plaver wants t pgrade his 
Scrabble game, theorctically he can buy 
a S10 sct with fancy ec nent that 
Brunot still makes. Troul that thi 
sct is almost sold out, t And if the 
plaver still wants to put mone 
into the game, he can t to a coupk 
of accessories made by MLK Enter 
prises, Inc., under a lice from Bru 
not. Thev inciude a board turntabl 
and a device for flipping t tiles over 
when the game is done 

\ couple of week the game 
even began to develo) literatur¢ 
Grossct & Dunlap, publ ime out 
with two official book the game 
one a plaving guide, th ther a word 
list, Aalii, chthonian, at xebec may 
not be much help in a ce tion, but 
thev’re fine for Scrabbl 


ll. Fish, Fowl, and Dog 


Parakeets and tropical fish are 
fad numbers in the pet now 
the big moncy is still go to the dog 
and in bigger hunks th r befor 
Biggest boost to the { ind small 
bird traffic is the num! f five-and 
ten-cent stores that hav ne into the 
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FASTEST THING IN FASTENING S® 





The Speen Nut Principle 
of Spring Tension Fastening 


Arched Prongs 


SPEED NUTS ‘make “RED HOT” 50% Savings = a 


Arched Base 


PRE-LOCKED POSITION 


for new VECTAIRE, jet-convector heater! 


Another outstanding SpeEp Nut example of profit- Inward Threod Lock 
saving through cost-reduction! Federal, Malleable Co., 
a newcomer in the heater field, selected SpeepD Nut 
Brand Fasteners after carefully checking various 
attaching methods. The results over all other types 
considered was a 50% Sprep Nut assembly savings! Here are 
a few of the reasons: SpEED Nuts reduce material and handling DOUBLE-LOCKED POSITION 
costs, often saving as many as 4 parts per attachment: no special 
application skills are required; these spring steel fasteners snap 
in place by hand, are self-retaining in blind locations; costly a a a oe 
welding, clinching or staking equipment is eliminated! seg ae bagel cty~almtonenge a 
Six standard Speep Nut types, 17 parts in all, solved Federal’s ee ee ee ee ae 
problem: Flat type, Push-Ons, “J” & “U” types, Tubular Hamilton, Ontario. In Great Britain: Sim 
Clips, and Tube Clamps. Contact your Tinnerman represent- eee a a 
ative for detailed cost-saving information on your products. 7 rue Henri Barbusse, Levallois (Seine 


© tinnerman Sheood Mca ED 


Spring Lock 














Pangborn 


Every shift, a roomful of waste 
dust is gathered by the Pangborn 
Dust Collector shown above, com- 
pressed into 5 bales of 450 Ibs. 
each (like one at left), and sold. 


Dust Control traps 


over 2000 lbs. of dust a day 


at Personal Products Corp. 





Processing tissue and cotton items 
at Personal Products Corp., Chicago, 
Ill., frees great quantities of fibrous 
dust. To control this dust, a Pang- 
born Dust Control system at Person- 
al Products filters 35,000 cu. ft. of air 
a minute. 


Every shift, Pangborn equipment 
collects over 2000 pounds of dust 
which Personal Products bales and 
sells to paper mills and similar in- 
dustries. During the winter, the al- 
ready-warmed, cleaned air is reused, 
cutting fuel costs and eliminating 


need for additional heating equip- 
ment. And the dust-free atmosphere 
maintains working conditions at a 
high level. 


Robert MontBlanc, Salvage Fore- 
man at Personal Products, says: 
“The Pangborn Dust Collector is 
doing a good job. It improves work- 
ing conditions, makes plant house- 
keeping less costly, saves money on 
heating costs, and gathers salable 
salvage material. The last factor 
alone makes Pangborn very much 
worth-while.”’ 


Look to Pangborn for the latest developments in 
Dust Control and Blast Cleaning equipment 





CONTROL 


STOPS THE DUST HOG from stealing profits 


CORRES TREE EEE EERE E REET TETHER EE EEE E ESSE STEHT TEETER ERE R OEE R RRR E Ree 


PANGBORN CORPORATION, 
4200 Pangborn Bivd., Hagerstown, Maryland 


Gentlemen; Please send me a copy of Bulletin 909A. 


WHAT IS YOUR 
DUST PROBLEM? 
Whatever aspect of dust con. 


trol bothers you, Pangborn 
will solve your problem. Mail 


Name 


Compan 
coupon today for complete eit 


information Address 


City . 


Zone State icm€=ic 


TOTTI IIT rrr 





business—cnough so that now a lot of 
pet dealers are thinking of dropping at 
least the lower-priced creatures from 
their lines. 
¢ Fish—Strictly speaking, fi ollectors 
are more a Class with straight hobby- 
ists than they are akin to nal lovers. 
They fill a tank, buy some cquipment, 
fill another tank, and so on to the ex- 
tent of their space. Fish dealers sce 
their wares as_ satisfying quisitive 
needs rather than provid ynpan 
ionship. Still, many peop! ipparently 
develop attachments to th high-class 
guppics, sweat cut birth th them, 
and presumably even talk to them 
Biggest customers for fi 1 big 
grower in Cincinnati, scen » be pro 
fessional men. Tish are ing old 
magazines in doctors’ and dentists’ of 
fices “Take the patient mind off 
what’s going to happen, New York 
dealer suggests 
¢ Birds—The parakeet has been coming 
up fast, too (BW Mavy23 pS2). One 
dealer figures that the total this vear 
may top 5-million bird t an 
price of maybe $10 api Pheir ap 
peal seems to stem from their intelli 
taught tricks, and 


average 


gence; they can be 
they talk. 
Parakeets 
ousted canaries from thx 
shops. Dealers around the country say 
they are out-selling the singers by bet 
ter than 10-to-l, at more than doubl 
the price per bird. A few retailers report 
parrot it 
f t p rakeet 


appear to | ill but 
in pet 


increased interest in prices 
aound $200—as a result 
hoom. 
¢ Zoo-conscious— I 'reffli rd & Ani 
mal Co., Inc., a Manhattan distributor 
of everything from goldf to el 
phants, thinks the publ oming 
Chere’ ost no an 
in’t find 
deven 


““700-conscious.”’ 
imal for which the com] 
some market now—in 
omed snakes and 
Trefflich’s specializes in 1 \ hip 
ping more than 10,000 ir. And 
while the bulk of them irch, 
the company figures th ut 1,500 


1 
} 


deod kunks 


a vear wind up as dom 
l'refflich even report 
such exotic cr 


mand for 
itures a 
scaled-down leopard 
around $100, and the 
tropical version of the ra 
¢ Best Seller—Siames 
lers in many areas, too 
friend still seems to be th 
the fish and bird craze 
Harry 
Do 
to 25-million dogs in the | 
40% of American hom« 
one. 

¢ Pet Habit—The recen 

as they left wives alonc n 
the birth rate, are gen redited 
with increasing the pet h And the 
move to the country freq tly gives a 


dk pit 
ding to 
Miller, director Gainc 
Research Center, ire 


close 
S. Some 
at least 


Qo 
5 
4 


nsofai 


cased 
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There’s just one thing you forgot 


(...and, unfortunately, it could put you out of business) 


You’ve taken a last look around the office, 
snapped off the last light switch, flipped 
the lock on the door. 


But if you’re like too many businessmen, 
you've forgotten something. 


You’ve forgotten something that could 
mean you're closing up your business, to- 


night—for good. 


You've forgotten (or maybe you never 
realized) that unless the safe to which 
you’ve entrusted your accounts receivable 
and other business records bears the Un- 
derwriters’ Laboratories, Inc. label, it can’t 
be trusted. That, in case of a fire, it would 
act as an incinerator for your records once 
the temperature inside got above 350° F. 
You’ve forgotten (or maybe you never 


realized this, either) that a fireproof build- 
ing simply walls-in and intensifies a fire 
that starts in an office. That you can’t col- 
lect fully on fire insurance without supply- 
ing “proof-of-loss within 60 days”—virtu- 
ally impossible with records in ashes. 


Can you afford to forget? 


Can you—when experience shows that 43 
out of 100 firms that lose their business 
records in a fire never reopen? And most 


Se Mosler Safe 


World's largest builders of safes and bank vaults . . 


of the others go through an extremely diffi 
cult transition period for years after the fire 


Is today—before you reach for your hat 
too soon to check up on the risk you may 
be taking? Too soon to find out how litth 
it costs to provide the world’s best prote: 


-a Mosler “A” Label Record 


Consult classified telephone directory for 


tion Safe? 


name of the Mosler dealer in your city, or 
mail the coupon now for FREE FIRE 


DANGERater. 


Company 
Since 1848 


. Mosler built the U. S. Gold Storage 


Vaults at Fort Knox and the famous bank vaults that withstood the Atomic Bomb at Hiroshima 


The Mosler Safe Company + Dep't. BW-11, Hamilton, Ohic 


FREE! FIRE DANGERater. 


Tells you in 30 seconds how 
much protection your vital rec- 
ords need. Easy to use, Accurate. 
Authentic. Based on experience 
with thousands of fires. Figures 
in over a dozen vital factors 
about your business. Mail cou- 
pon for your DANGERater, 
now. Free. No obligation. 


NAME. 


city 


ADDRESS 


Please send me (check one or both) 

() Free Mosler Fire “DANGERater,”’ which will indicate 
my fire risk in 30 seconds. 

() Illustrated catalog, describing the new series 
of Mosler Record Safes. 


ee POSITION 


FIRM NAME 





Leading power shovel and industrial 
power unit manufacturers standardize on Twin 
Disc Power Take-Offs, to assure quicker, 
easier engagement and disengagement be- 
tween driving and driven machinery. 


oe 
from STONE 


fo STREETS 
Ce 7: 


Leading road-roller manufacturers depend on Twin 
Disc Friction or Hydraulic Drives for positive, trouble-free 
power linkage with quick, smooth operation, 


Twin Disc power linkage 
and profits, protecting 
nt through the — 
{ Twin Disc Friction and Hydrau 
d to meet the individua 
y of industrial applica- 
rial han- 


Throughout industry, 
performance 


*. increasing 
is increas! 
ilriven equipme 


driving and « 
action O 
They're designe? 
she widest variet woe 
bulky raw materi: 
nt finishing operations. 


positive 
Drives. 
demands of the 
for example—from 


tions: 
xacting paveme 


dling to € 


Engineered to meet specific power trans- Gq; (q b 
wi ‘4 ” e DISC 


mission requirements, Twin Disc Drives cauecnes ace 
are backed by unequalled service to 
keep machinery running profitably. 


TWIN DISC CLUTCH COMPANY, Racine, Wisconsin ~- HYDRAULIC DIVISION, Rockford, IIlineis 


ORANCHES, CLEVELAMO + DALLAS + OFTROIT - ANGELES + MEWARH + MEW ORLEANS - SEATILE © TULSA 
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man an image of himsclf as squire with 
trusty hounddog. It also gi 
place to keep the animal. 

But at least one dealer thinks tele 
vision is a factor in pet sal 'V 
draws the family together, and then 
they want a dog or a cat 
* Equipment—Asid¢ from tl $1-bil 
lion or so a year that people pay for 
animals, birds, and fish, th now 
laying out close to $500-n n for 
food, accessories, and care. Dog food 
alone will gross better than $200-mil- 
lion this year. Another $50-million 
will be spent on dog medicine and 
veterinarians, ‘There's at least one prac- 
ticing psychologist who specializes in 
Canine neuroses. 

About $100-million will be spent on 
various gadgets, tanks, cages, toys, nail 
clippers, and the like. Most of the man 
ufacturers of this stuff are small com 
panics. The nearest thing to int is 
the House of Huston, a Florida pet 
supply house, which i ackaging 
Christmas stockings full of gadgetry for 
pets. The point is to mal vncrs 
“think of their pets at Christmas.” 
Huston is marketing its products 
through drug and variety stores and 
supermarkets. Some skept doubt 
that animals need or are even aware of 
most of the vitamins, tor ind treat- 
ments that they now receive list that 
at least rivals and in som cs eX 
ceeds what the average human child 
can expect. 


lll. Art by the Carload 


Numbered painting is so simple that 
even a color-blind child can te it, 
provided, of course, that he n read 
numbers. The result will | 1 orig 
inal oi] painting. The fact that a mil- 
lion other people may be prod ig the 
same painting is beside the p 

It works this wav: You buy kit at 
the local art, stationery, dr lepart 
ment, or variety store for here 
from $1 to mavbe $10. ‘1 kage 
includes perhaps 20 or 30 small con 
tainers of ready-mixed oil paint brush 
or two, and one or more can with 
outlines of the picture but th no 
color. Each color area on tl 1 
contains a number that corr 
one of the shades of paint h ir- 
tist’” merely applics the a priate 
paint to each area. In a few hours he 
has a complete painting, “suitable for 
framing.” 

A number of retailers and some of the 
manufacturers of these kits refer to this 
process as “art.” Most do not. As 
one dealer put it, “I can tell the differ- 
ence between money and art. This is 
money.” 
¢ Big Money—l'or a relatively new fad, 
one that is produced by small operators, 
it is verv big money. And it’s getting 
bigger all the time. This year, when the 
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A line scores high in performance, carrying electricity to homes, 
farms and factories across the nation—when it’s Kennecott 
power cable. Kennecott telephone cable, too, has proved its 
worth through years of service in every sort of weather. 
Power and telephone men depend on Kennecott Wire and 
Cable — paper insulated lead-sheathed cable, magnet wire, bare 
wire, weather-proof wire. 

Electrical wholesalers and the twenty-four Chase sales offices 
supply Kennecott Wire and Cable Co. products. Chase Brass 
& Copper Co., Incorporated, Waterbury 20, Conn. 


hy P THE NATION'S HEADQUARTERS FOR 
ase e BRASS & COPPER 
Subsidiery of KENNECOTT COPPER CORPORATION 


Distributor 


Kennecott Wire & Cable Co 
Products 


ae, 


A ” 
- 
D Prva fr : 3 
Pa , Tea “Taw” ‘ ’ , g , 
es cake - ‘4 Z i; de oF é Si 
iat PO alr ” a ae 


CHASE BRASS & COPPER CO.. WATERBURY 20, CONN.. Warehouses and Seles Offices at: — Albenyt Atlanta Baltimore Basten Chicago Cincinnati Cleveland Dallas Denvert Detroit Houston indianapolis 
Kansas City, Me. Les Angeles Milwaukee  Minnsapolis Newark New Orleans New York Philadeiphia Pittsburgh Providence Rochestert St. Lowis San Francisco Seattle Waterbury (‘ales office only) 


, ne 
eis OP or Mhoh 





dinner 
at the 


... tO mealtime 
magic 


a mile 
a minute 


BACK WHEN the West-Southwest was young, appetites were 
appeased at scheduled stops along the way. The train had to 
wait... while the passengers ate. 


Consider the contrast today on MISSOURI PACIFIC’s famed 
Eagles. You stroll to the luxurious diner when you're ready .. ; 
to enjoy a delicious meal prepared to your order by expert 
chefs and served by a courteous waiter. 


MO-PAC has set the pace for progress for more than a century 
».. serving the West-Southwest Empire with a great 10,000 mile 
railroad . . . modern-progressive 

transportation at its best. 








Christmas trade is included 
at retail may excced $50-1 
if the volume keeps clin 
present rate, it may reach 
by the end of 1954. 

There are now about 30 } 
the ficld, but three of the 
Craft Co., of Decatur (1 
Show Card Paint Co., near Det: 

Master Artist Materials, In 
lyn—dominate the indust 
80% of the volume betws 
¢ Buyers—Among its reta 
one maker lists ‘“‘bankers, } 
wives, nurses, and cab driv 
only a partial listing. But vbod 
seems to agree that housewives make up 
the bulk of the trafic. Kid t secin 
to have the patience to stick with it. 

Many stores claim they ha high 

repeat rates. Some even repeats 
are now exceeding first-timers. Each 
manufacturer offers a variety of subject 
matter; and recently the n rs have 
been extending their lin \ostly to 
get the part of the market that has 
already run through most of the kits. 
e Gingerbread—Since its beginnings, 
the process has branched out to th 
point where it now includes a whole 
string of surfaces from tile 1 lamp 
shades to wastcbaskets, serving trays, 
and flower pots. Master Artist Materials 
has just come out with another varia 
tion called Dekorama. ‘Thi ics of 
kits includes the usual bn yaints, 
and numbered canvas; but it 
tains eight numbered, unpainted decal 
transfers that can be made into smaller 
pictures related to the big on Phe 
idea is to use the whole set to d 
not only the wall, but also the ash trays 
and other furnishings in a room, with 
the same theme. 

Master’s president, Stanley Silver, 

calls the subject matter of his kits 
“gingerbread.” All of the other makers’ 
sets follow pretty much th ne pat 
tern. The pictures are decorative, cal- 
endar-type scenes—landscapx man’s 
best friend, seascapes, sunset That’s 
what the public wants, the makers 
insist. 
e Neanderthal Man—A few dealers re- 
port that some of their trade upgrades 
to true, original painting—without bene- 
fit of numbers. Estimates of this per 
centage range from 1% to 15%, but 
nobody thinks that this figure repre 
sents any more than the people who 
would try real painting anyw 

The office of one maker contains a 
mural showing the history of painting 
from the cave men to the present. The 
last panel shows a 20th-century Amer 
ican with a numbered painting in front 
of him. He has the same face as the 
Neanderthal man of the first panel 

“But,” savs Silver, mentioning a fast 
selling kit called the Twin Scotty, 
where else can you get two genuine orig 
inal oil paintings for only $1.79?” 


on 


orate 
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Your Partner 


Fibrous glass “blankets”’ offer so many unique 
advantages for home insulation they’ve set 
an entirely new standard. 


They resist heat through the widest range 
of temperatures...deaden sound... won't rot, 
corrode, support combustion or attract ver- 
min... flex so easily and weigh so little that 
any contractor can quickly cut and fit them 


Creative Chemistry. . 


in Progress 


Now Blankets of Fibrous Glass Warm and Cool Homes! 


to almost any contour, resulting in low cost 
installation. 

This popular insulating medium is made 
by binding very small-diameter glass fibers 
into batts with phenolic resin. Reichhold, the 
world’s largest producer of synthetic resins, 
is a major supplier of such binders. 


R"ICHHOLD CHEMICALS, INC. 
630 Fifth Avenue, New York 20, N. Y. 


REICHHOLD 





ibateMlaleelailcM ehiicias 


Business Week's Regional Income Indexes — Percent Gains from Last Year: 


Chicago 


Cleveland 
8.4% evelan 


Minneapolis 


San Francisco 


¥ 


Kansas City 
Philadelphia 


2.8% Richmond 


Dallas Atlanta 


The Indexes: 


Federal Reserve District Sept. Aug. Sept. Federal Reserve District Sept. 
1952 1953 1953 1952 


258.5 
278.2 
276.8 
3048.2 
316.2 


362.4 





Gains Are Getting Narrower 


Income in September continued the only because this makes the first con- narrower. The increase for t unt 


il 


decline started in August, according to secutive two-month decline since before as a whole was 4.4% —th lest such 


the national composite of BUSINESS Korea. margin since last August Sim 


week's Regional Income Indexes. But All regions are still showing year-to- was feeling the aftereffects of t tecl 
the drop was small-04 ind notable = vear gains—but the margins are getting © strike. 
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DOTTED LINES SHOW WHERE WORTHINGTON CONSTRUCTION EQUIPMENT is at work on the Baltimore- 
Washington Expressway and the Wilbur Cross Parkway in Connecticut. When these two links are completed, you can... 


... scratch two more traffic snarls on the world’s busiest route 


When new thoroughfares are being built, or existing roads 
widened to ease traffic congestion, chances are you'll find one of 
these new Worthington pavers hard at work on the job. 

And you can be sure that there'll be Worthington concrete 
mixers, truck mixers, air compressors, portable pumps and con- 
tractor’s tools working alongside the pavers, eliminating traffic 
bottlenecks, building more and better roads. 

All this may be news to people who associate Worthington pri- 
marily with pumps. But for more than 100 years, Worthington has 
been supplying industry with many types of machinery—steam tur 
bines, condensers, Compressors, power generating units, sewage 
and water works equipment, as well as the pumps for which we're 
so famous. 

So whether you're air conditioning a bungalow, irrigating a 
desert, or building a steam power plant, it will pay you to get in 

acs touch with Worthington. You'll find that the tremendously varied 
CONCRETE IS SPREAD AT RECORD SPEED by new Worthington Worthington line of machinery is built to meet your most exacting 
pavers, working on the two sections of highway shown above. service requirements, 
Other Worthington construction machinery is also helping rush Write us for complete information on your particular needs, 
these jobs to completion, Worthington Corporation, Section 3.11, Harrison, New Jersey. 


ata: +o aha 


—————_ 
Se 


————— VhMibt 
Fr 


THE SIGN OF VALUE AROUND THE WORLD 


AIR CONDITIONING AND REFRIGERATION » COMPRESSORS « CONSTRUCTION EQUIPMENT « ENGINES » DEAERATORS + INDUSTRIAL MIXERS « LIQUID METERS 
MECHANICAL POWER TRANSMISSION + PUMPS « STEAM CONDENSERS « STEAM-JET EJECTORS + STEAM TURBINES » WATER TREATMENT APPARATUS + WELDING POSITIONERS 




















INDUSTRY SUCCEEDS IN SOUTH CAROLINA REGIONS BRIEFS 
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Hawaii's hotel shortage (BV —Jul.18°53, 
pl42) will cost the islands some $27- 
million in lost business in the next five 
years, the Hawaii Visitors Bureau esti- 
mates. 
@ 

Ground was broken thi ck for the 
first new building on the site of Phila 
delphia’s old Chinese Wall (BW—F cb. 
14'53,p98). ‘The 20-sto1 fice build 
ing will be erected at the corner of 
16th and Market Streets, two blocks 
from City Hall. 

, . 


Tumpike notes: New York’s Thruway 
cost is going up and up. This summer 
the authority revealed that the original 
; $500-million bond issue wv dn’t cover 
dis pra we * 7, the $150-million cost of 108 mi. of 

Shearing operation at Lock Joint Pipe Company, Columbia, S. C. feeder routes required by | Now it 
has announced that it ha idy spent 
ee e g or obligated $506-million on the main 
out aro inds peop e, road—and 17 mi. of it still are not even 


under contract. . . . The Texas Turn- 


7 = pike Authority has approved a tenta 

raw materials trans ortation tive route for a toll road between Dallas 
’ 9 and Fort Worth, and has hired Cover- 

dale & Colpitts, New York engineering 


and nearness to markets | iiesiopsc ore 


Oklahoma will hold a 5) il referen- 


° “4 | 
CON {/ U/ 0 OU SUCCESS dum not later th in J in > on law ; 
passed by the 1953 legislat wuthoriz 


ing three more toll superhighways in 
the state. .. . Cost of Maine’s turnpik« 
extension will be higher than first esti 
mated; a deep deposit of blue cla 
along the route just north of Portland 
“Our decision to build a new plant in South Caro- won't hold the heavy fill required for 


lina has proven to be a wise one. South Carolina bridge approaches. Bridges will have 
employees are highly productive and the State to be — lengthened r relocated 
has excellent raw materials and transportation 8 eee. 

facilities. Also very important to us is South — ; 

= ‘eee i P - Chicago taxi rates go up D 1, from 
Carolina’s location in the heart of the growing 25¢ for the first quarter-mile to 35¢ 
Southeastern market.” The boost, first in five ve will cost 
Chicago cab riders an estimated $24 


LOCATE YOuR PLANT with THESE 8 ADVANTAGES million a year, 


Happier, more productive employees Wealth of natural resources 


says P. R. HIRSH, Vice President 
The Lock Joint Pipe Company 


The Atomic Energy Commission is well 
under way with plans to p t privat 


] 


tw ages : ownership of homes and nmercial 
Mild climate Low construction costs 
buildings in Richland, W \ 


Cooperative State and Local Government Abundance of water and power 
Nearness to markets Splendid transportation (land, sea, air) 


simi 
Your inquiry will be handled in confidence. lar program has already be tarted at 
Write, wire or telephone (LD 94) now. Oak Ridge . Tenn BW —Oct.17'53, 


158). 
BUSINESS FAILURES IN L. W. Bishop, Director p 


© 
ATES, 1952 “Dept. BW-11 Columbia, South Carcling. Dee kee 
UNITED ST ' ream stuff: A trans-] 


Dun & Brodstre the Louisiana border to t! 


United States was proposed at the 1 
20.99 per 10,000 WHERE RESOURCES ing of the Texas Wat 


AND MARKETS Assn. Purpose: to b 
South Carolina from the surplus areas n | iana to 


4.2 per 10,000 Carolina = the drought areas near the Rio Grande 


Estimated cost: $1.1-bill to $2-bil 
lion. 
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Your business is in the Age of Electronics 


Measure rotational speeds to 3,000,000* r.p.m. 
without mechanical loading or connections 


Electronic tachometers, counters, light cells—these are three manufacturing, research, communications and military instal 


lations. Correct application of such instruments is of primary 
importance; Hewlett-Packard field engineers can recom- 
a mend and provide the right instrumentation for your r.p.m 
Easily used by non-technical personnel, such instruments ; 
- : measurement or overspeed control problem-W hy not write 
simplify production and quality control by giving instantan- , 
; ae é: us about your problem today. You will receive a prompt reply. 

eous and continuous indication of r.p.m. and acceleration, 


or serving as an automatic overspeed control. In your lab- 


of many new electronic test instruments industry now uses 
to speed engineering and improve manufacturing. 


oratory, these same instruments often provide information 
not otherwise obtainable. 


Hewlett-Packard is a pioneer and world leader in electronic 
test instruments—basic measuring tools used throughout 


The very high speeds of turbines, jet engines, grinding and dental E LECT R @) N 1 Cc M EA S U R I N G 


equipment—even flea-power mechanisms—can be measured with 
2% accuracy using -hp- electronic tachometers. For higher accu- 1 N ST - U M € N T S 
racy, 0.1% or better, -hp- electronic counters may be used. Speeds 
to 3,000,000° r. p.m. are measured safely, easily —even at remote ; 
locations—without loading or mechanical connection. 
*Mechanically, this speed has yet to be achieved. But when it is, 
present-day -hp- instruments will measure it readily. 
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erases» ( deltas. a 
HEWLETT-PACKARD COMPANY 


DEPT. B, 395 PAGE MILL ROAD + PALO ALTO, CALIFORNIA 
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Where the Office Buildings 


(Counting rental space only) 


CHICAGO: 4\-story Prudential 
Building (1-million sq. ft.) and 10-story 
Sinclair Building (240,000 sq. ft.) are 
under construction. 


DENVER: 1-million sq. ft. of new 


office space is planned or under con- 
struction. 


SAN FRANCISCO: 25-story 
Equitable Building (350,000 sq. ft.) sched- 
uled for completion in April, 1955; Pru- 
dential will also build 60,00Q sq. ft. 
downtown. 


HOUSTON: Not so active as ao year 


or two ago, but three major buildings are 
due soon. 


The new Todd Disburser will date, DALLAS: 30-story building announced 
protect and sign your checks in one for 1954 pletion, adding 200,000 
fast, efficient operation. sq. ft. 
It's the only portable machine of its 
kind in the office equipment field. 
The new Todd Disburser is smaller 





ATLANTA: First skyscraper (25- 
story) since 1930 will add 527,000 sq. ft.; 
others are planned to add another 400,000 


| SALES OFFICES IN 


and lighter than a typewriter. Its cost— 
spread over the life of the machine — is 
only 14 a day, yet it protects your 
company checks from alteration not 
only of amount and signature but of 
date, too. With it, check issuance is 
rigidly controlled every step of the way 
from blank check to cancelled check. 
Get all the facts about the new Todd 
Disburser...the machine that saves 
employee time...cuts down overhead 
..does away with manual signing of 
checks and completely protects com- 
pany funds. 


COMPANY, INC. 


NEW YORK 


ROCHESTER ; 
PRINCIPAL CITIES 


| DISTRIBUTORS THROUGHOUT THE WORLD 


ee ewer ewee eee 


. 
N 


THE TODD COMPANY, Inc., Dept. BW, 
Rochester 3, N. Y. 

Please have your representative telephone me 
for an appointment. 
Name of firm 

City Zone 
Telephone 


By ~ 
BW.11-28-83 


que aap 9s oe oe os > oe ee oe oe oe oe 





sq. ft. in the next year or two. 


New Spurt: More Cities 


A year ago, you could count on one 
hand the cities where construction of 
competitive office space exceeded 1-mil- 
lion sq. ft. per couple of years (BW— 
Dec.6'52,p86).. Now you need both 
hands. It could even turn out that 
office construction is off on another 
spree like the big one 25 years ago. 

‘The active cities a year ago made a 
short list: New York, Pittsburgh, Hous- 
ton, Dallas. Since then, Pittsburgh has 
completed its expansion of nearly 2-mil- 
lion sq. ft., but the other three are 
still perking. And they have been 
joined on the million-sq. ft. list by 
Boston, Philadelphia, Atlanta, Chicago, 
and Denver. 

Besides the eight most ambitious 
cities, there are four cities reported 
building 100,000 or more sq. ft. in 
sizable blocks of space. These are 
Baltimore, Syracuse, Charlotte, N. C., 
and San Francisco. 

As the map shows, building activity 
is clustered in two regions: the North- 
cast and the South. Big cities of the 
Midwest—cxcept Chicago—are standing 


pat on their prewar space, and Denver 
and San Francisco are isolated 

¢ Owner-occupied Space—Thie  build- 
ing of competitive office space isn’t a 
true index of the commer nstruc- 
tion business. It doesn’t take into ac- 
count any buildings except th offer- 
ing rental space for offices. So it doesn’t 
include loft space that times 
interchangeable with office sj New 
York and Chicago both have huge loft 
building developments on the drawing 
boards). And it doesn’t include the 
growing number of owner-occupied of- 
fice buildings that are going ll over 
the country. 

Of these two omissions, the owner- 
occupied buildings have by far the 
greater effect on the office rental mat 
ket. In many, if not most where 
a government unit or a Company puts 
up its own office building means 
rented space will be vacated when the 
building is finished. 

In Richmond, Va., for example, the 
state is building a $4-million, 15-story 
office that will pull state ies out 
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CHARLOTTE: work under way on 
8-story building with 152,000 sq. ft. of 
office space; other buildings going up for 
owners’ use. 


BOSTON: $75-million business cen- 


ter planned in Back Bay district. 


NEW YORK 5.7-million sq. ft. of 
office space now under construction or in 
plons already filed. Of this, 4,2-million 
sq. ft. is scheduled for occupancy by end 
of 1955. ~ 


PHILADELPHIA: 20-story Penn 
Center Building just started, for 1955 com- 
pletion as first unit of Radio City-type 
development on former Pennsylvania RR 
site. 


BALTIMORE: One building of 15 
or 20 stories, costing $8-million, scheduled 
to start in 1954. 


SYRACUSE: Plans announced for 
10-story office building in heart of down- 
town area. 


BUSINESS WEEK 


Build More Office Space 


of 60,000 sq. ft. in 13 private buildings 
around town. Other states plan similar 
projects—and the cities involved are 
consequently wary of building much 
new rental space. The effect of a pull- 
out by a big insurance company is 
equally sharp in the rental market. 
¢ Holding It Back—Hardly a city in the 
country has an occupancy rate of less 
than 95%. Office building owners 
are normally pleased with a 90% rate, 
and they would normally be building 
like mad as the rate got up around 96% 
to 99%. But there are factors that 
hold back a universal boom 

e Taxes and operating costs are 
high. In Boston, with taxes at peak 
and with building service union de- 
mands pushing costs up, managers esti- 
mate nothing less than a $5-a-sq. ft. 
rent would assure a 6% vield on invest- 
ment; only one or two plushy buildings 
can ask $5, and the city averages around 
$4. A St. Louis manager estimates a 
need for $5 to $5.25, whereas rates 
actually run $2.50 to $4. 

¢ Costs of construction and financ- 
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ing look high. Several good-sized pro- 
jects are hanging fire till building 
costs drop a bit and interest rates case 
off. “To offset present costs,” said a 
Buffalo owner, “you'd have to charge 
such high rates that vou couldn't com- 
pete with older buildings.” 

e Trafic congestion and parking 
problems (BW —Nov.14'53,p156) are 
driving many citics~Boston, Charlotte, 
Atlanta, St. Louis, Los Angeles—to de- 
centralize their business areas. ‘The 
buildings that pop up on the outskirts 
are usually owner-occupied 
¢ Construction Costs—A broker in Co- 
lumbus, where first-class and even sec- 
ond-class office space is 100% occupied, 
talked glumly about chances that costs 
would come down enough to make 
building profitable. 

“If things get that bad, nobody 
would be thinking of building,” he said. 
Columbus had a good example this 
year of how hard it would be to break 
the office-space jam by new building. 


The owner of a well-situated eight-story 


building announced plans to add six 





.. It's 
the chair 
with the 


Ya Fiber Glass 
~~ Base 


Z 


You can kick the fiber glass base of 
this Sturgis chair but you can’t hurt it. 
You can bang it and scuff it but you 
can’t dent it or disfigure it. It’s a solid 
one-piece unit that has no ‘‘finish’’ to 
be refinished, never needs any mainten- 
ance except a wipe with a cloth and clear 
polish. Gray, walnut, green or black, on 
8 executive and stenographic models. 
Send coupon for illustrated folder, 


Engineered for Long Life and Minimum Maintenance 


Nylon Thrust Bearing: takes a lifetime of 
swiveling. 

Ball Burnished Spindle Bearing: perfect fit for 
long life. 

Superior Casters: oversize ball bearings, extra 
wide rubber wheels. 

STURLON Finish: 70 to 20 times as abrasion- 
resistant as other finishes. 


a 


POSTURE CHAIRS 


THE STURGIS POSTURE CHAIR COMPANY 
154 East Erie Street Chicago 11, Ulinois 


We'd like a copy of your illustrated 
folder on chairs with fiber glass bases. 


Name 





Firm Name 
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City 














THE LEADERS LOOK TO THE LEADER 


WORLD’S LARGEST PROPELLER 


is equipped with 


OIL SEALS 


This nineteen foot Curtiss-Wright pro- 
peller (largest in service in the world) 
is currently installed on the Consoli- 
dated Vultee B-36 Intercontinental 


Bomber. 


Equipped with hollow steel blades, 
it reverses in one second and feathers 
in less than three. The blades are de- 
iced by internal flow of heated air. 

The vitally important job of lubri- 
cation retention and dirt exclusion in 
the Blade Bearing Retention System 
of this great propeller is entrusted to 
the “Blade Nut” seal provided by 
Chicago Rawhide. This is a specially 
designed and molded C/R pressure 
type seal of Sirvene (synthetic rubber). 

This is another example of the lead- 


ers looking to the leader for research, 


® More automobiles, farm 
equipment, industrial 
machines, and home 
appliances rely on C/R 
Oil Seals than on any 
similar sealing device. 


engineering and manufacture of the 
highest type. If yours is a particularly 
tough lubricant-sealing and dirt-ex- 
clusion problem, put it up to the peo- 
ple with most experience—Chicago 
Rawhide engineers. 

C/R, the most widely used oil seals, 
are stocked in over 1800 sizes, cover- 
ing 16 different types, for immediate 
delivery. You will find it very useful to 
have in your files our free handbook, 
“Engineering with C/R Oil Seals.” 
Allow us to send you your copy. 


CHICAGO RAWHIDE 
MANUFACTURING CO. 


OIL SEAL DIVISION 


1301 Elston Avenve Chicago 22, Illinois 





[-3-4-4-1-4oh 5 


Oil Seale 















floors and to air-condition the whole 
building. 

“Judging by the size of our waiting 
list, I would have thought I could rent 
a million square feet,” said his broker, 
“but when prospective tenants found 
they'd have to pay $5.50 a sq. ft., they 
began backing off. They decided they'd 
rather go on paying a top of S4 a sq. 
ft. where they are now. Besides, they 
can always go out and buy an old man 
sion for $25,000, remodel it, and get 
the space they need at $1.50 a sq. ft.” 

Ihe Columbus owner will wait a 
while to see if construction prices go 
down to where he can afford to rent 
space at $4 a sq. ft. If they don't, he'll 
drop his plans. 

The same thing is happening in Los 
Angeles. Said one of the biggest opera 
tors and financiers of office buildings: 
“People look at the cost figures, drop 
dead, and we forget about it.” 
¢ Makeshift Space—Most citics have 
obsolete mansions that are going beg 
ging as residences but that have possi 
bilities as office space. ‘These are most 
attractive to professional people: doc 
tors, dentists, lawvers, architects. But 
companics have used them, too, as 
emergency space. 

Some cities, though—Syracuse — is 
among them—have cracked down on 
remodeling of buildings for office space. 
Manv stores in Syracuse have tried to 
get city permission to convert second- 
fioor storage lofts but the city bureau 
of buildings frowns on them. Conver- 
sion of old homes is likewise taboo. 
The resulting pressure for more space 
may be why a 10-story, $3-million office 
building has just been announced. 

There’s no such lid on house-conver- 
sion in Hartford—and there has been 
only one new, and small, office build- 
ing put up in the past three years. That 
building, six stories, was fully rented 
three months before it was completed. 
“But whv should I build a new office 
building?” asked the owner of a small 
apartment house converted to offices. 
“I’m getting my price with what I’ve 
got.” 
¢ Modernizing—Smartening up cxisting 
ofice buildings is a_ different story. 
‘There’s no one to frown at installation 
of new clevators, air conditioning, 
fluorescent lighting; at refurbishing of 
lobbies; at replanning of partitions for 
better use of floor space 

However, tenants don’t always want 
to pay for it. For example, Albany has 
hotter summers than New York, vet it 
has almost no air-conditioned space. 
“Sure, they want air conditioning,” said 
a realtor, “but they don’t want to pay. 
Thev'd rather pay $2.50 a foot and 
sweat their cars off than pay $4 a foot 
for air conditioning.” 

Of course, a landlord can make a 
little rehabilitation go a long way when 


g 
he’s talking rent increases. In the past 
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Check into the successful experience 
of other manufacturers who have put 
their products in the headlines by 
replacing a heavy cast, forged or 
welded pipe part with a lightweight 
Hackney seamless drawn part. 


By specifying Hackney Deep Drawn 
Shapes and Shells, designers of many 
types of equipment have developed 
new quality standards... new 
strength and durability .. . new 
streamlined appearance ... new 
seamless construction... new, lower 
unit costs... and other easier-to-sel] 
Typical exomples advantages. 


of newsworthy 


Hackney Parts Write today for further information. 


PRESSED STEEL TANK COMPANY 


Manufacturer of Hackney Products 


1493 S. 66th St., Milwaukee 14 

1397 Vanderbilt Concourse Bidg., New York 17 
207 Hanna Bidg., Cleveland 15 

936 W. Peachtree St., N.W., Room 115, Atlanta 3 
208 S. LaSalle St., Room 789, Chicago 4 

555 Roosevelt Bidg., Los Angeles 17 

18 W. 43rd St., Room 12, Kansas City 11, Mo. 


CONTAINERS FOR GASES, LIQUIDS AND SOLIDS 





The entire area of this Armorply Chalkboard 
quotation board is clearly visible from any 
part of the room. 


Dual purpose Armorply Chalkboard 


becomes important business tool 


Armorply* Chalkboard’s success in 
schools prompts business to adopt 
green surfaced metal chalkboard 

that also attracts visual aid magnets 


Looks as if business has borrowed a 
trick from the kids. Having replaced 
the old chalkboard in many modern 
schools, Armorply Chalkboard is now 
also being used by almost every type 
of industry 


TAKES CHALK BEAUTIFULLY— You'll 
find Armorply Chalkboard in factories 
and offices keeping tabs on production, 
inventories and sales— as train, plane, 
bus and truck schedule boards 
ing prices in brokerage offices 
letin boards in laboratories, hotels, 
restaurants and hospitals — announcing 
“specials” in supermarkets. In fact, 
Armorply Chalkboard’s applications 
are limitless 


quot- 
as bul- 


ATTRACTS MAGNETS — Armorply 
Chalkboard is many times as useful as 
ordinary chalkboard because it attracts 
magnetic visual aids, makes physical 
demonstrations possible. 


Armorply 
CHALKBOARD 
a product of 
UNITED STATES 
PLYWOOD CORPORATION 





96 


Magnetic visual aid devices can be used to 
hold maps, charts and blueprints in place 


WHAT IS ARMORPLY CHALKBOARD? 
It’s a porcelain faced steel +} base bonded 
to Weldwood exterior grade plywood 
backed with an aluminum sheet. Its 
cool green surface cuts down glare and 
is easier on the eyes. Defies abrasions 
such as scratching and chipping. It 
won't crack or shatter when subject to 
vibration. It’s available in standard 
sizes, special sizes to order. 


IT SAVES YOU MONEY—LUp to 30% 
can be saved on installation costs be- 
cause no trim is required. Armorply 
Chalkboard never needs to be replaced, 
it’s guaranteed for the life of the building ! 

For further information write to the 
Armorply Division of the United States 
Plywood Corporation, *Trade Mark 


United States Plywood Corporation 
55 West 44th St. New York 36, N. Y. 

BW-11-28-53 
FREE: Please send me free sample of 
Armorply Chalkboard and descriptive 
literature.( ) Please have a salesman call 
with full details. ( ) 





few years, an 80-year-old | 
upstate New York city has jacked rates 
from $1.50 to as much a 75 a foot 
on the strength of new elevators and a 
little paint. 

Modernization 
poorly situated, third-cla nuildings. 
As a Pittsburgh owner You can 
spend a terrific lot of m« id when 
you're done you still hav Id build- 
ing in an old section of t : 

W ith da good lo« ition 
Last vear, the federal go 
out of the 10-story Gl 
the Atlanta 
the government occupi 1% of 
space, this move left vear-old 
Glenn Building a ghost. But the loca 
tion is excellent, and rs de 
cided it was 
ernize. Thev remodeled f top 
bottom, including air ¢ ve. The 
first new tenant moved n last 
October; the building v mor 
than 99% rented. One | fact: The 
building has a 300-car 
e Off Center—Th: tralization 
trend isn’t quite so mark move 
to the suburbs as it was a 10. But 
it still has manv_ citic ( Th 
tendency now is to n m con 
gested downtown cent t ireas far- 
ther out but still in the city limit 

Los Angeles now ha t 20 owner 
occupied office build iveraging 
ibout 25,000 sq. ft., und truction 
outside the downtown I This 
trend alone is enough to re off any 
one who'd like to put general 
office building. Th 
buildings in the city fe rental 
were built by outside cay Statler 
Center, in a preferred |] on, and 
three Tishman buildings, 5 mi. from 
the downtown center And the Tish- 
man unit took 15 months to fill up, 
ompanies 


is i] tical in 
} id 


financial 


da good ( mod 


recent 


even with two. insuran 
soaking up 10 of thei 
e National Cross-section—Reports from 
BUSINESS WEEK report itics all 


7 


across the countrv this v mani 
degrees of office rental 

Boston. The big new | pment is 
the Business Center project, to cost 
around $75-million (BW —Feb.21’53, 
p129). This will conta the citv’s 
first rental office space built in the last 
25 vears. Occupancy the cit 
is 96.1%. about the is a vear 
ago. This month, Union Carbide & 
Carbon Corp. announced ombined 
office building and wareh on Rout 
128 in suburban Needha downtown 
buildings will lose a cust 

Albany. First-class sp rated as 
“verv tight,” but nobody’s in a hurn 
to build. The state is still talking about 
a campus-type office center that would 
empty perhaps 1-million sq. ft. of space 
now rented in the city. However, only 
about 150,000 sq. ft. of state-rented 
space is first-class office 1 1. In fact, 
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~& marks the “tops in tape” 


TEXCEL 


CELLOPHANE TAPE 


PERMACEL TAPE CORPOKATION, NEW BRUNSWICK 
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Few industries require the tremendous raw material reserves 
and operating facilities that are essential in steelmaking. 
For America to be amply assured of this indispensable 
metal, the nation’s steel companies must provide for the 
distant future as well as today. 


In building for tomorrow, National Steel has consistently 
followed a long-term program designed to keep its capacity 
and its products in step with the nation. Its mines, ships, 
furnaces and mills are among the largest and most modern 
in the world. This year, National Steel will achieve an annual 
steelmaking capacity of 6,000,000 tons—an increase of 
more than 50 per cent since the end of World War IL. 


Here, then, is National Steel—a team of seven great divisions 
perfectly coordinated to produce highest quality products. 
Completely integrated, entirely independent, National is 
one of America’s most progressive steel producers. 


HANNA IRON ORE COMPANY, ind, Ohio—Iron ore properties 
and mines in Minnesota, Wisconsin and Michigan. In addition, National 
St | is participating in th dev lop nt of th 


} portant new tron ore 
field in Labrador-Quebec, where great nore! t will augment the 


future supply of this vital raw mater t ) inuredient of steel. 


NATIONAL MINES CORPORATION | mines and properties in Pennsyl 
vania, West ruinia and Kentu , sup ng met irgical coal for 


National’ 1s. sources \ vcen further expanded by acquisition of a 


Pitt burgh areca, 


NATIONAL STEEL 
GRANT BUILDING 
AN INDEPENDENT 


COMPANY OWNED 


STRAN-STEEL DIVISION -A unit of 
Feorse, Michigan, and Terre Haut 


manufacturer of the famous Quon 


include Stran-Steel Long Span buildit 


the building industry and Stran Ste 
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THE HANNA FURNACE CORPORATION 
Steel located in Buffalo, New Yor! 
iron production of National St 
Michivan and in Weirton, West 


a leading producer of all grad 


NATIONAL STEEL PRODUCTS COMPANY, 


foremost steel distributor n the 
The huge plant and wareh 
Stran-Steel Division—provid 


CORPORATION 


PITTSBURGH, PA. 


MORE THAN 


19,000 


STO¢ 
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Three great Ports— 
plus Sentinel Service— 
when you route by BaQ! 


@ Routing by the Baltimore & Ohio gives 
importers and exporters access to three great 
Atlantic ports— New York, Philadelphia, and 
Baltimore. This means not only fast freight 
movement and the use of specialized facilities 
but also the advantages of Sentinel Service in 
maintaining a smooth flow of cargo. 

Through a carefully controlled system, 
B&O’s Sentinel Service provides accurate 
schedules on carload freight between ports 
and interior points. It also notifies exporters 
and importers, through its Automatic Records 
feature, of any schedule interruptions and 
reforwardings. 

You'll also find the B&O friendly, helpful, 
and extremely careful in the handling of your 
goods. Ask our man! 


LATEST ADDITION to B&O's 
New York harbor fleet—one 
of a series of new Diesel 
tugboats for speeding move- 
ment of import-export freight 
at Port of New York. 


BALTIMORE & OHIO RAILROAD 


Constantly doing things—better! 








John A. MacCormack, who does all the 
state’s renting, is himself quartered in 
a converted garage. 

New York City. The occupancy rate, 
according to the Real Estate Board of 
New York, is still high: 99.1%, com- 
pared with 99.4% a year ago. Last fall, 
the city was talking about 2.6-million 
sq. ft. for completion in 1953-54. Now 
there are 15 competitive office buildings 
in sight for completion in 1954-55 
with a total of 4.2-million sq. ft., and 
plans have been filed for five more, 
totaling 1.5-million sq. ft. Also proj- 
ected are five more buildings with an 
other 3.5-million sq. ft. All new build- 
ings are fully air-conditioned. 

Besides the full-blooded office build- 
ings, New York has two huge projects 
classified as lofts: one in Ninth Avenue 
for l-million sq. ft., and a Webb & 
Knapp project for between 6-million 
and 7-million sq. ft. of space (BW— 
Oct.31°53,p130). 

Philadelphia. Occupancy stands at 
97.3%. The big Penn Center project at 
the old Broad Street station (BW —TI'cb. 
14'53,p98) is considered likely to touch 
off a wave of office construction like 
the one that died in 1933. 

Houston. ‘l'vpical was the comment 
of one building owner that his offices 
were “120% occupied.” He meant that 
if 20% of space was vacated today the 
remaining tenants would absorb it im 
mediately. Most companics in Houston 


feel they ‘“‘could use another floor or 5 i@eé f 

two.” Three major buildings are un nt t al 

der way: the 21-story ‘Texas National ere $s WwW a < Renk on “ye oes ae 

Bank-Continental Oil Building, — the avee dialing ; 

Houston Club Building, the Second * * e hd 

National Bank Building. is doing for aviation progress! 
Dallas. The city has more than l-mil 


lion sq. ft. under construction. Builder , , ; 
I Peievin aah a Aircraft manufacturers needed a pulley material that was light yet 
co Corngan announced this month 4 


that his skvscraper—originally planned durable enough to withstand torturing cable loads at terrific speeds. 
for 40 storics, later for 50 stories (BW MICARTA™ proved to be the answer. Now over 50 million pulleys 


ee ye ee 


ae 








Jan.17°53,p102) will be 30 stories high, have seen service. 
with 200,000 sq. ft 

Chicago. After a lull since the De . 
pression, the citv is putting up two What can Micarta do for you? 
major buildings: the 4]-story Pruden ie 
tial Building, scheduled for 1956 com Your particular problem may call for a material which will fight off 


pletion with I-million sq. ft., and the rust, acids or corrosive atmospheres. Perhaps you need a light-tough- 


10-story Sinclair Building, with 240,000 resilient combination of qualities. Whatever your problem is, it's 
sq. ft., scheduled to open next spring 
Occupancy in the city is 97%, un 


changed from last vear. 
Denver. One group of projects will For the complete story on this basic material! just fill out the 


highly probable that you'll be able to choose your answer from among 
the dozens and dozens of pay-off qualities of this amazing material. 


add 1-million sq. ft. (BW—Sep.19'53, coupon below. 
p30). 

San Francisco. Occupancy stavs at : Wi all | , 
97.7%, with one $0,000.54 ft. addi you CAN BE SURE...1F ITS estinghouse 
tion in the past year. The biggest 
block of new space will be added in 
April, 1955, when the 25-stor Fiquit Westinghouse Electric Corporation ©  Micarta Division, Trafford, Pa, Attention: 1. A. Pedley 
able building opens; foundation work 
is just beginning on this 350,000-sq. 
ft. space. Prudential Insurance Co. of 


{ | Please have your representative call 
America 1s planning a 60,000-sq. ft. |] Please send me the complete facts on MICARTA 
building, of which two-thirds will be 


rented to outsiders. Name Company 
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CASE OF A MANAGEMENT PROBLEM 


cB oul ae Viup Ship 


A new design had appearance. Func- 
tionally it was optimum. Cost, by usual 
methods, ruled it out. Management in- 
vestigated. Spinforming and Hydroform- 
ing were suggested and sources checked. 
Roland Téiner was telephoned. Within 
minutes executives knew they could re- 
tain appearance and function at reason- 
able cost. A similar case made this new 
shape an old problem to men who Spin- 


form and Hydroform 
Telephone EV erett 7-7800, or write for 


“Tue Story of Metat Seinnino”™ and “Deep 
DRAWING FOR SIMPLE AND INTRICATE SHAPES” 


ROLAND TEINER Condy, Fee 


134 TREMONT STREET, EVERETT, MASS. 


SALES OFFICES: New York 
Detroit Fort Worth 


Cincinnati 
Los Angeles 


Chicago - 
Kansas City 


Many users say M 0S | | EE 


industrial papers 


WORK BETTER 


HATEVER you 
need in paper for 
your products or packaging, MOSINEE 
can make it for you with de pendable 
uniformity 
modern scientific 


Fine forest facilities, 
laboratories and 
long experience equip Mosince to 
make special papers to exact specifi- 
cations for many tndustrial func- 
tions, for converters and other man- 
ulacturers 

Mosinee paper technicians have 
the answers to many problems in- 
volving paper for products ot pack- 
aging. Contact 


MOSINEE PAPER MILLS COMPANY 


Department B 
MOSINEE, WISCONSIN 


MOSINEE 


makes fibres 
work for Industry 





MORE FISH are being eaten by world population. Experts now say the industry is. . « 


Headed for a Boom 


Fishermen at international convention in Florida hear 
their industry called the ‘‘world's greatest undeveloped re- 
source."’ They are learning how to catch—and sell—more. 


lour hundred representatives of the 
world’s fishing industry convened last 
week in a Miami Beach hotel and heard 
that thei important 
than ever before. 

Gove Hambidge, North American 
regional representative of the U.N.'s 
Food & Agriculture Organization, told 
the startled fishermen that thev're the 
world’s great hope. “The sea is the 
greatest of all pastures,” he said, “and 
fisheries are probably the world’s great 
est undeveloped resource.” With two 
thirds of the world’s population never 
getting enough to eat, this resource 
must be developed, he said 
¢ Encouragement—The delegates went 
away from Miami Beach with the feel- 
ing that their industry is already on the 
upgrade. Per capita consumption of 
fish in the U.S. is increasing steadily; 


business is mor 


other parts of the world 
fish, too. Fishi 
is improving, and banker 
friendlier finan 
provements 
¢ World Angle—Most of t 
at this parliament of fis! 
were on the management 
or technical level: fleet 
builders, marine engine 
government and universit 
There was only a sprinkli 
salts who sail out of Glou 
Pedro 

Most of the delegate 
ican, but there were quit 
cans and Europeans and 
from the rest of Latin A 
from Asia At one sessu 
preter translated speech 
for Latin American dek 


more on 


toward 


nding 
hnique 


ctting 


boat 
ors, 
ntists. 


t thi old 


San 


A\mer- 
Mexi- 
prinkling 
ind 

inter 
Spanish 
who 
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listened througu U.N.-type carphones. 

The convention was sponsored by 
the Gulf & Caribbean Fisheries Insti- 
tute, Shrimp Assn. of the Americas, 
Southeastern Fisheries Assn., Atlantic 
States Marine Fisheries Commission 
(Southern Section), and the Interna- 
tional Fishing Vessel Congress of FAO. 
¢ Technique & Promotion—Chiicf top- 
ics at the convention included 

e How to catch more fish: boat de- 
sign, oceanographic research to find new 
fishing grounds, fish conservation, new 
fishing equipment. 

e How to sell more fish—and more 
of the fish. Last vear, the U.S. catch 
amounted to 4.3-billion Ib. of fish and 
shellfish; 432-million Ib. of meal and 
119-million Ib. of oil were sold as by- 
products. But a lot of each fish is still 
wasted. 

According to the U.S. Fish & Wild- 
life Service (Interior Dept.), per capita 
consumption of fish and shellfish in the 
U.S. has risen from 16.5 Ib. in 1945 to 
17 Ib. in 1952, while beef intake has 
dropped from 62.2 Ib. to 61.2 Ib. But 
fish have a long way to go to catch 
poultry, which has soared in the same 
years from 26.6 lb. to 35 Ib. per capita. 

The U.S. industry is rated at $11-bil- 

lion in capital value. Half of this value 
is in boats and gear, and the rest is 
split among processors, wholesalers, and 
retailers. 
e FAO Advice—Gove Hambidge, the 
l’AO speaker, urged that, on a world- 
wide scale, the design and cquipment 
of fishing boats be improved. He said 
designers haven’t paid enough atten- 
tion to fishing craft, and fishermen 
don't take advantage of technical im- 
provements, even in such advanced na- 
tions as the U.S. 

Hambidge said that more fisheries 
scientists and technicians should be 
trained and more economists and 
statisticians put to work in the industry. 

A biological researcher from an Amer- 
ican university remarked during a dis- 
cussion later: “Fishing is onc of man’s 
oldest industries, but it hasn’t advanced 
much in the last 1,000 years.” 

However, a trend was noted toward 
larger, more claborately equipped boats. 
in Florida, for example, about 150 
more boats are being built than last 
year, and they're mostly 65 ft. to 75 ft. 


long. ‘They have room for the latest 
electronic equipment (BW—Oct.17'53, 
p56). 

¢ Money = Available—Bankers — from 


‘Texas, Georgia, and New York assured 
the American fishing people that their 
credit is good if they want to modern- 
ize. Loans are made up to 60% of the 
appraised value of a boat, and payments 
are generally spread over three years. 
Bankers usually aren’t interested in 
lending on boats under 50 ft. long, but 
otherwise aren’t fussy. 


“The banking industry has finally 
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Your business 


just walked out the door! 


You didn’t notice anything different. He left 


promptly at 5:07... just as he had for 


years. But he didn’t show up for work the next day. 


Then the shortage was discovered. 


You never know when employee dishon 
strike and it can put you out of business 
Do something about it! Call our nearest 
ask him to help you select the form of e 
bond that fits your business. 


That call could prevent your business fr« 
walking out the door! 


*Write Agency & Production Department 
for his name. We'll supply it promptly. 
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AMERICAN SURETY 





FIDELITY 


SURETY - 


COMPANY 


100 Broadway, New York 5, N. Y. 
CASUALTY - INLAND MARINE - ACCOUNTANTS LIABILITY 





AVIATION INSURANCE THROUGH UNITED STATES AVIATION UNDERWRITERS. INC. 




















































































































“...@ trade association in 
a field made up rugged in- | 
dividualists . . .” 
FISHING starts on p. 102 i 
discovered the commer fishing in lid 
dustrv, to the mutual benefit of all con ih 
cerned,” one banker said. ‘The banl h 
— were unanimot ) savin No 
that they had never had t possess a 1. 
boat H 
¢ Selling More Shrimp— |! utstand if 
ing sales promotion job reported at the 1 
convention was credited to t Shrimp 
Assn. of the America SAA was O1 
ganized only two years agi t Murray 
Wheeler of Washington, D. ( it 
press agent, had an imp volume 
of clippings and_ tearshect overing | 
manv millions in readersh | 
Ihe shrimpers themsel cre im sh 
pressed. “Why didn't tart thi 
sooner?” they asked. The med sure r 
that sales would soon in ( 1 i OF 
result of their promotion unpaign Mi 
2 And the fish fillet industry and th | 
a ® i L C 0 Microwave Maine sardine industrn talking Hf 
about similar programs i 
SAA’s campaign uses r es, mono HH 
ECONOMICAL bd PRIVATE Ad RE LIABLE tonc and ers. photos ot h np di he \} 
Modern executives are using Philco Microwave to increase plant effi- eelgrass ae “3 : pages 
ciency and lower operating costs. Philco Microwave provides Communi- te ke - tae s a, cine ond toe ' a 
cation, supervisory and control facilities for almost every geographically ARON MN aimed at fo ey editors of 
dispersed industry. Pipelines, telephone and telegraph companies, i ceiamalntadi aaeialie 4 mt ai ij 
public utilities and others use Philco Microwave for control of equip- vadion TV st aheme in pe Unite 4 S a . ; 
Railroads use Philco Microwave for voice cosmucicarion eelepr en, | Sttimp is ballyhooed for the cocktail 
a ee , graph, course, the main course, and the salad 
teletype and even train dispatching ... all this over hundreds of miles " . 
without costly and vulnerable wire lines. Every day new industries are yar vere I 88% of all shrimp old } 
learning how Philco Microwave can help them do a job more efficiently to la oe = “a rant . oak | 
and more economically. Can Philco Microwave help you in your busi- he ace ‘, f "> ac ey 
ness? Mail the coupon below for full information. ; the average American fam eat ? 
of its meals at home. That’s why th i 
stress on home use of shri 
4 ‘> ¢ Organizing Individualists—SAA is un 
4 PHILCO yy — — tl = asso - n w a fic 1 ' 
ill ustorically made up oO Iwec indi / 
y b gon ad y PH \ LCO CORPORATION vidualists Americ 4 ind = Mexican 
Y «Thi Cow 0 GOVERNMENT & INDUSTRIAL DIVISION shrimpers, however, got together in th j 
> PHILADELPHIA 44, PA. nanenes OF P72 te: how! Comm 2 pee i 
Ri re posed tariff on shrimp caught in Mex / 
ae eee ee Te aaa) ion wales. From there, they went i 
PHILCO CORPORATION into promotion work ; 
Philadelphia 44, Pa. SAA’s president is Pedro Pinson, a 
~ 0 ‘sso ( tial 
Without obligation, please send full information on PHILCO seg pe SAA pang + ger 
i ' 
Microwave. shrimp associations,” and he is trving j 
hard to bring in shrimpers from Pan : 
NAME ticeisimeaininiiaih tT TITLE ama, Cuba, Venezuela Argentina, ! 
ilies nae Costa Rica, and Honduras. He is work ' 
° . _ ascetslomestecatitatsiiaan ing on holdouts in Louisiana, too i 
aDoness a Currently, SAA’s budget is $50,000, | 
Nae ae, ge See mostly for promotion but tly for re 
* Please check the application that interests you search and quality control. ‘The money 
elephone Television Dispatching is raised bv assessing the 5 members : 
Telegraph Equipment Control Telemetering at the rate of 4¢ a Ib. of mp at the 
Teletype Machinery Control Recording fishhouse or freezing plant Che asso 
Facsimile Processing Control Fault Alarm ciation hopes to have a $100,000 bud- 
Radio L_) Switching Control Signalling get within a few vears r 
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Like most installations,‘a pipe line is part materials and part 
labor. And the labor part has been getting bigger and bigger. 


This growing labor cost is no small consideration when buying 
piping equipment. It costs just as much to install an inferior valve 
as a good one. And it costs a lot more to service the inferior one. 
For a single item, that difference might not be significant. But 
single items don’t make a piping system. Instead, you may use and 
have to maintain hundreds, even thousands of individual valves. 


Simple arithmetic tells why today it’s more important than ever 
to buy valves that last longer and need fewer repairs. That’s why 
Crane quality makes Crane the line for the thrifty buyer...it’s why 
more Crane Valves are in use than any other make. 


Crane Co., General Offices: 836 S. Michigan Ave., Chicago 5, 
Ill. Branches and Wholesalers Serving All Industrial Areas. 
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The Clamor for a Curb on Oil Imports 


* Purely domestic producers blame flow from 


abroad for oversupply in the U. S. 


* They would like voluntary reductions, but if those 


fail, they will seek a federal law. 


@ The importers argue that no controls are needed, 


and blame big stocks on other causes. 


When the American Petroleum In- 
stitute held its meeting this 
month the delegates dodged any open 
break over oil imports. But the silence 
of the formal agenda did not extend to 
the corridors, where imports were a 
noisy topic throughout the sessions. 

In all truth, imports are a problem 
that threatens to split the industry wide 
Crude oil and refined 
products are in oversupply; domestic 
production has been cut back. The 
companies, both large and small, that 
produce only domestic crude blame im- 
ports for most of their troubles (BW— 
Oct.31°53,p124) 

The domestic-only producers are a 
formidable group, ranging from such 
giants as Humble Oil & Refining Co. 
and Sun Oil Co. to a swarm of small 
outfits. ‘Their most vocal spokesman, 
the Independent Petroleum Assn. of 
America, accounts for 40% of pro- 
duction in the U.S. The whole group, 
in one wav or another, is determined 
to win a reduction in the volume of 
imports. 
¢ Voluntary—l'irst clioice among meth- 
ods for most of the group would be 
voluntary cutbacks by the importing 
companies themselves. For months, 
IPAA has been clamoring for ‘business 
statesmanship” and “restraint” on the 
part of the importers. The stress on 
voluntary springs from the dislike of 
all oilmen for government interfer 
ence. They are haunted by the fear 
that government regulation of imports 
would be an opening wedge for control 
of other aspects of the industry. 

The trouble with “voluntary” cut- 
backs is that, so far, they haven't 
worked. Some importing companies 
have cut back, especially in the past 
month, but others have stepped up 
their imports. Over-all, the level holds 
firm at around I-million bbl. a day. 
¢ Legislation—Neverthcless, pressure for 
voluntary reduction of imports is still 
the first line of defense for the do 


open, most 


106 


mestic producers. But the IPAA has 
warned importers that if this fails, it 
will go to Congress in the next session 
and try to get legislation to limit im- 
ports. ‘This could take one of several 
forms 
¢ Straight limitation of imports to 
of domestic demand is most fre- 
quently discussed. Imports now run 
between 13% and 15% of total U.S. 
demand; a cutback to 10% would mean 
a reduction of some 200,000 bbl. to 
250,000 bbl. a day. 

¢ A tariff on oil imports might be 
sought—cither through the “peril 
point” clause of the Reciprocal ‘Trade 
Agreements Act, or through new legis- 
lation. ‘There are rumors of a new 
selective tariff, permitting oil from the 
Western Hemisphere (mainly Venez- 
ucla) to come in freely, but limiting im- 
ports from the Middle East. 

¢ Some sort of tax equalization on 
imports, making them carry the same 
tax load as domestic oil, is being dis- 
cussed. 
¢ Trade Policy—The fate of all these 
proposals may well hang on the basic 
clash over trade philosophy. 

The Administration's present view- 
point was stated explicitly by Secretary 
of the Interior Douglas McKay at the 
API convention. He said that we must 
“strengthen the defense of friendly for- 
cign countries, and that means encour- 
aging the expansion of free-world for- 
eign oil. We could not possibly discour 
age imports of that oil to this country” 
without weakening the very nations 
we are trving in other ways to strengthen. 

“I see no need, no excuse,” McKay 
added, ‘“‘for any government dictation 
to the industry on this pressing prob 
lem—or any other.” 

Final reports of the Randall Com 
mission on Foreign Economic Policy, 
and the Senate Banking Committee 
under Chairman Homer Capehart will 
play an important role in the decision 
on oil. If the verdict is for more pro 
tection for U.S. industry generally, key 


10% 


legislation may not even contain the 
words “petroleum” or “oil And 
that’s the way oilmen would prefer it: 
Thev would much rather come under 
gencral ‘legislation that would permit 
or maybe require—the executive 
branch to raise tariffs or impose quotas 
under certain conditions 

¢ Backing—Should a battle for legisla- 
tion develop, the domestic producers 
will have some powerful allies. They 
have strange—and not too compatible 
bedfellows in the coal industry, which 
is also waging war On oil imports. Both 
industries would like to check the flow 
of foreign oil to this country, but they 
don’t mean the same kind of oil. Coal 
men want to limit residual oil, which 
now makes up to about one-third of 
total imports. Residual competes di- 
rectly with coal as a fucl for industrial 
and utility power plants 

The imports of residual, which coal 
people abhor, don’t particularly hurt 
oil producers. Latest API figures show 
that stocks of residual are lower than a 
vear ago—which is the of the 
situation existing in gasoline, heating 
oil, and kerosene. And since residual, 
in this country, is more or less a by 
product of refinery operations (it sells 
for less than crude oil) domestic pro 
ducers have no interest in downgrading 
their operations to get a bigger share of 
the residual market. Oilmen are inter- 
csted in the other two-thirds of the im- 
port picture, the part that comes in as 
crude and is refined here 

It’s an open question whether the 
two groups can join forces to fight for 
a congressional program suitable for 
both. 
¢ Allowables—In most 
areas, the state governments ar 
behind the domestic produ 
states fix the amounts that oilmen are 
allowed to take out of the ground. The 
allowables seek to have total supply, 
including imports, roughly equal to 
demand. 

A cut in the allowable means a pinch 
on state revenue. Thus ‘Texas collects 
an estimated 1]¢ on every barrel of oil 
produced. Since August the ‘Texas Rail- 
road Commission, which fixes the al- 
lowable, has ordered four cutbacks, 
lopping a total of 407,000 bbl. a day 
from the state’s production. At ll¢ a 
bbl., that means a daily revenue loss of 
$44,770. 
¢ Importers’ View—Through all the 
furor, the major importing companies 
have argued that imports are not at the 
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Chrysler Power 
provides modern 
solution to age-old 
problem of irrigation 





iS 1 HEARTY ACRES * 


y 
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Photo courtesy Hale Fire Pump Company, Consho 


Early last summer, the owner of 
this 640-acre farm near Williams- 
burg, Virginia, decided to irrigate 
120 acres. Taking his water from 
the nearby James River, he irri- 
gated 70 acres of corn, 50 acres of 
soy beans. Water was pumped at 
the rate of 960 gallons per minute, 
fourteen hours a day, seven days 
Each acre required ap- 


a week. 
proximately 36,000 gallons. 

The results were astounding. 
Not only did this farmer save his 
crops during an especially dry 
summer, but his corn and soy bean 


yields actually increased 100° 
over the year before. In each case, 
1952 was considered a normal year. 

What this farmer did with his 
Hale Model CIRV Pump demon- 
strates again the effectiveness of 
Chrysler Power. Here the 331- 
cubic-inch displacement Model 20 
V-8 Engine is used because the 
manufacturer wants great power 


with light weight, continuou 
economical operation 
Manufacturers find Chrysler 
Engines ideal for almost any 
equipment requiring extra power 
without extra weight. Manufa 
turers also find they can order 
engines equipped by Chrysler to 
meet the needs of the equipment 
and their customers. For example 
Chrysler Engines can be supplied 
with gasoline, natural or liquid 
propane gas burning carburetor 
standard or gear-driven front ends, 
12 or 24 volt electrical system 
Chrysler Industrial Engines are 
not expensive. Production line 
methods, adapted to specialized 


industrial engine building, provide 


a custom-built engine at ma 
production prices. See a Chrysler 
Industrial Engine Dealer, or write 


Dept. 11111, Industrial Engine Division, 
Chrysler Corporation, Trenton, Michigan. 


SHRVSLER 


Industrial Engines 
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“CASE” HISTORIES 
FROM ATLAS PLYWOOD’S 
SHIPPING CONTAINER 
CLINIC 
(Safe-Transit Certified) 


A single Atlas Plywood case does 
the job of two cases previously 
used ... greatly increases 
protection ... cuts shipping 
weight 20% 


THIS CASE 


WASTED MONEY 


This Bevador cooler* used to 
be shipped in two heavy wooden 
shown here with fronts 
reveal makeshife 
Sample was 


cases 
removed to 
blocking methods 
received at Atlas Plywood ‘'Ship- 
ping Container Clinic’ with foot- 
long hole in crate bottom. Total 


gross shipping weight: 1,010 lbs. 


THIS CASE 


PLYWOOD CONTAINERS 


SAVED MONEY 


In Atlas Plywood’s ‘Shipping 
Container Clinic’, engineers de- 
signed a single cleated plywood 
case to hold both units. Note im- 
proved blocking — also that cases 
are shipped in horizontal position, 
with skids on bottom and end for 
easy handling. Cleated plywood 
virtually eliminates transit damage. 
Total gross shipping weight: 800 
Ibs, — 210 /bs. of shipping cost saved. 














*Mfrd. by Jewett Refrigerator Co., Buffalo, N. Y. 


IN YOUR CASE...POSSIBLY A SIMILAR SAVING 


What you pay for shipping includes what you pay for the containers, 
what you pay for shipping the containers (at the rate for the contents), 


and what you pay for damages 
Have Atlas Plywood 


the “greatest name in plywood” — help 


you save all you can on these costs. Our “Shipping Container Clinic” 
offers a free service for testing your present containers under all kinds 


of simulated conditions 
no cost or obligation 
the tests 


and recommending improvements There's 
and you are invited to come along and watch 


Your Adas Plywood representative (see Classified Telephone 
Directory) will be glad to make the arrangements. Or write to 


Rodney P. MacPhie, 1432 Statler Building, Boston, Mass. 


Atlas Plywood 


CORPORATION 
FROM FOREST TO FINISHED PRODUCT 


FLUSH DOORS 
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Stand- 
d Oil of 
1 Vac- 


root of the industry’s troubl 
there is no need for drasti 
limit them. The group includ 
ard Oil (New Jersey), Stand 
California, Shell, Gulf, S 
uum, Sinclair, and ‘Texas ( Vheir 
viewpoint was summed up this way at 
the API meeting by John RK. Suman, 
Standard Oil (New Jers¢ ice-presi- 
dent. 

e Warm weather, and 
cline in general business act 
least as much to blame as in 
the oversupply 

e Recent cutbacks in d 
production are cuts from an 
high level. Production wa 
sharply in late 1952 and early 195 

¢ Even with the cutbacks, produc 
tion in 1953—4% higher than in 1952 
will set a new record. Drill 
ties are also at a new high. ‘Th 
makes oil look like a sick industi 

e Current imports are just 
equal to the |-million bbl. a d 
productive capacity that th 
ment wants the domestic industry to 
maintain in the interest of national 
defense. 

e The year-to-year rise in 
oil demand is flattening out 
27°53,p70). Instead of in 
average 6% a year, as it has f 
20 years, demand in 1953 w 
and estimates are that in 1954 it will 
go up 3% or so. But the ma t for oil 
will continue to grow, and, over the 
long run, there is plenty of room to 
expand both the domestic industry and 
foreign production as well 
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Dairymen Offer Plan 
For Handling Surplus 


The National Milk Producers Federa 
tion came out, this week, with a self 
help program for dairymen t 
of the country’s surplus dau 
(BW —Oct.31'53,p120) 

Phe federation’s plan call 
tem of flexible price support 
ally on the basis of the proj 
and demand for milk product well 
as on dairymen’s costs and the expected 
returns from other kinds of f 
Once the program got started, the cost 
of buying up, storing, and 
surplus dairy products would 
by fees collected from dai: 
instead of by the governmen 

The support level would be set, 
the program administered, by a 15-man 
dairy board, appointed by the President 
from recommendations by the industr 

Proposed legislation setting up the 
board—and authorizing it to borrow up 
to $500-million from the ymmodity 
Credit Corporation—has alt 
handed to Secretary of Agr 
Benson. 
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MEMBERS OF THE 
BLAW-KNOX “FAMILY” 
AND SOME OF 

THEIR PRODUCTS 


Blaw-Knox Equipment Division 
Blawnox, Pa 

Concrete R 41 Paving M 

Clamshell B ket 


Helping to build 
this Chemical Age 


Af Lat of the Blaw-Khox Job” 
for Industry 


The chemical industry has made great strides 
in recent years— and Blaw-Knox has marched 
right along with it. The long experience of 
Blaw-Knox in virtually any phase of food and 
industrial chemistry, its unique manufacturing 
facilities, its great team of engineers... all 
combine to make Blaw-Knox of great help to 
those who plan to build, rebuild, modernize 

or equip their plants. Blaw-Knox can undertake 
any job from blueprint to turn-key operation, 
or any size job from small to large, or any 

part of the job: engineering, designing, 
construction, procuring. 


Contractors Equig 
Gas Cleaning Ea 
Open Stee! Fi 


Buflovak Equipment Division 
Buffol ll, New Y k nd M Mir 
Machinery for ¢ 
Senesee tad 
Specialized Mact tor the ( 
Chemical Plants Division 
Pittsburgh 30, F 
Complete Che Pet 
and Petroleum Plants 
Foote Construction Equipment Divisio 
Nunda, New York 
Black Top R df 


Concrete R 3 f 


Lewis Machinery Division 
Groveton, Po 
Rolling Mil rd Auxil 
Rolling Fe nd Non-f 


National Alloy Division 
Blownox, Pa 
Alloy Steel 
Temperatures, At r 4 


Blaw-Knox products and services listed at 
the right also give a lift to production, 
performance and profits in such industries 
as: Ferrous and Non-Ferrous Metals, 

Radio and TV, Gas and Petroleum, Plastics, 
Pulp and Paper, Construction, and Public 
Utilities. Write for descriptive literature on 
any Blaw-Knox product or service. 


Corrosion Re 


Power Piping and Sprinkler Divisio 
Pittsburgh 33, F 
Prefabricated Piping System 
Pressure nd Tempe 


Avtomatic Sprinkle 
Fire Protectior 


Rolls Division 
(Pittsburgh and Lewis Rolls 
Pittsburgh 1, P 

Rolls for Stee nd Non-Fe 


Union Steel Castings Division 
Pittsburgh 1, P 


Heavy Steel tings 


<> 
—  & 

BRANCH OFFICES: 
Birmingham 3, Alabama 
Chicago 3, Illinois 
Philadelphia 3, Pennsylvania 
New York 17, New York 
San Francisco 5, California 
Washington 5, D. C 
Tulsa 1, Oklahoma 
Export—New York 17, New York 
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BLAW- KNOX 
Company 


FARMERS BANK BUILDING 


PITTSBURGH 22, PA. 
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No bumps, no grinds! 


A truck never loses its casy-rolling con- 
tact with the floor when it’s equipped with 
the unique Bassick ‘Floating-Hub” Caste 
Its special design floats caster wheel in 
frame, absorbs shocks caused by bumpy 
floors. Wheel size, 6 to 16 in. Available in a 
wide range of caster types for all kinds of 
portable equipment, Use them to improve 
materials handling of anything from bath 


room fixtures to bombers 

















For jets or jewelry! 


From jet engines to precious filigree metal 
work, Bassick’s “Floating-Hub” Caster pro- 
tects breakable parts and products Keeps 
production moving fast because rough, un- 
even floors no longer slow mobile equip- 


ment. Less wear on trucks because wheels 


absorb bumps -less wear on floors because 
ar *Floating-Hub” takes the 
= 
s/ £2 Wimpact, not the floor. See 
w 







your Bassick Industrial dis- 


f ® tributor. Tue Bassick Com- 
oa. PANY, Bridgeport 2, Conn, 


. MM In Canada: Belleville, Ont, 
yA” 


Bassick 
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The Score on Fabrics: 


Production in Millions of Linear Yards 
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Textiles: Unhappy as Usual 


The textile industry, as a whole, has 
been trying hard for over two years to 
pull itself out of the doldrums. Except 
in time of war, overproduction in tex- 
tiles is a chronic and_ hard-to-beat 
thing. And most observers feel it’s the 
main problem now. In most sections of 
the industry there’s simply too much 
capacity in relation to demand 

Actually, “textiles” is a verv big word. 
Different parts of the industry use dif 
ferent raw miatcrials, process and dis 
tribute them differently, and serve dif 
ferent end uses. The only way to look 


at the industrv is to look at some of its 


major parts 

¢ Cotton—The brightest part, mght 
now, is in cotton, particularly cotton 
fabrics, which are riding high on a wave 


of fashion. But even he oducers 
aren't happy. Productio ec, they 
were doing fine in the first half of the 
year, but activity has slack | consid 
crably since then. Prices have been fall- 
ing sharply for well over ind are 
still going down (the price of 50-square 
print cloth, bellwether for tton fab- 
rics, has declined some 10 nee mid- 
September). Profit margins are low. 
The biggest complaint what ordet 
backlogs are sharply belo nal. In 
this business, a fecling of fort and 
confidence comes onh t 1 heavy 
order backlog at least { month 
ahead. Now, liand-to-mouth buving, 
starting with the retail vorking 
its wav back through th istrv, is 


the order of the dav. Ad\ ookings, 
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Good Living and Business 
Go Hand-in-hand in 
GREATER MINNEAPOLIS! 


Gas helps industry and home enjoy a comfortable 
sense of stability all year round. Consequently, a longer 
look forward, and a moving progressive attitude, 
are a regular part of the lives of business and the people 

in Greater Minneapolis. A prominent factor in good 
business and good living here is the supply of natural 
Gas for use in industry and home. Because Gas is economical 
and available, over 7,000 commercial 
and industrial firms consumed 18.5 
billion cubic feet of Gas last year. 
Whatever the need, for industry or 


y, home, Gas is ready to serve you 


\ Y; in Greater Minneapolis. 


MINNEAPOLIS 


For more information, write to 


Bert H. Roberts, Industrial Manager 
MINNEAPOLIS GAS COMPANY 

8th and Marquette 
Minneapolis 2, Minnesota 
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TO SPEED OUTPUT of stcel strip, G-E engineers co-ordinated 


this huge G-E electric furnace with the drive system for a 


Engineers “‘turn 


TO CUT ANNEALING TIME by 75 per cent for a large producer 


of malleable iron castings, G-E engineers ‘“‘packaged’’ a com- 
plete annealing system— including furnaces, power equipment, 
and auxiliaries. Operating costs were reduced by 50 per cent. 





continuous cleaning and annealing tinplate — This sy rstem 
approach helped operators get 30-tons-per-hour production, 


on the heat” to 


G-E ENGINEERS E. W. Cunningham (left), General Manager, 
Industrial Heating, and H. M. Webber, heating application 
engineer, check an assembly part to be processed in a new 
copper-brazing furnace being installed in an automotive plant 
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TO SAVE PROCESSING TIME for a manufacturer of textile- 
shrinking machinery, G-E engineers used Calrod* heaters 
for easier installation, more precise temperature control. 
*Reg. trade-mark of General Electric Company 


TO PROMOTE PRODUCT QUALITY, G-E engineers apply 
furnaces with protective atmosphere for better finishes. 





TO IMPROVE WORKING CONDITIONS, G-E engineers concentrate 


heat required to treat these axle housings, reducing radiation 


shorten your processing cycles 


Electric heat is another example of how G-E 
system engineering helps you cut production costs 


Electric heat in many forms —from 5-story continuous 
furnaces to tiny heating devices—is one of the many 
tools used by General Electric application engineers to 
help you solve production problems. In almost every 
industry using annealing, galvanizing, enameling or 
brazing, G-E engineers have applied electric heat to 
eliminate processing steps, cut production costs. 

G-E engineers have co-ordinated electric furnaces into 
steel-mill drive systems to anneal strip continuously 


at 1000 feet per minute. In metal-working plants, they 
have applied induction heaters to improve product 
quality —often cutting processing costs up to 80 per 
cent. And they have helped hundreds of machinery 
manufacturers build a variety of heating devices into 
equipment for greater reliability, faster operation 

You can put this engineering skill to work for you by 
specifying “G.E.’’ when you buy electrical systems 
G-E application engineers will draw on this engineering 
leadership in working closely with you and your con 
sultants. Contact your local G-E Apparatus Sales 
Office early in the planning stage. General Electric Co., 
Schenectady 5, N. Y. 


Engineering Leadership gives you better electrical systems from— 
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Have You The Right 


Questionneire for 
the Thoughtful 
Family Man 


Who will select your 
Family Cemetery Plot 
and Family Monument 

in the event of 
your death? 


Will this be an easy decision for others 
to make? 

Do you realize how lonely a responsi- 
bility this can be for them? 
Wilicemetery requirements restrict their 
choice? 

Will the cost have to come out of in- 
herited funds intended for their support? 
Do you realize that this investment — 
when made before the need —is general- 
ly excluded from your estate for inher- 
lance tax purposes? 

Shouldn't this important decision be 
made jointly by husband and wile be 
fore either dies? 

Do you know how simple and easy it is 
to select your family monument before 
it is needed? 

Wouldn't it be better to act now, to- 
gether and as a family, so as to choose 
the right monument which best will ex- 
press the family character? 


Helpful information 
ROLK on this subject is con- 
tained in the free book- 
OF let “Before The Need 
Arises...” Just fill in 
AGES and mail this coupon 

for your free copy. 

Rock of Ages 


114 Granite Way, Barre, Vt. 


Please send free copy of " Before The 
Need Arises...” 





Name 


treet 
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even as far ahead as carly first-quarter 
1954, are scarce. Although plants are 
busy for the time being, there is a feel 
ing that the market isn’t solid, and that 
it could turn sour any minute 

¢ Woolens—If cotton men are edgy 
about future troubles, producers of 
woolens and worsteds have their fill of 
gloom right now. The industry is in 
bad shape. 1952 was an extremely poor 
year, and 1953 is even worse. 

Mills making woolen and worsted 
men’s and women’s wear have lost their 
best season. One industry source voiced 
the general feeling, “Buying for the 
spring was bad—ewful bad. We won't 
be able to predict what will happen 
next year until after the fall buying, 
which takes place next spring. Until 
then, we can only live on hope, which 
is nothing new for us.” 
¢ Synthetics—All-wool worsteds, — par 
ticularly for men’s suitings, are being 
hit hard by the new synthetic fibers, 
and by wool-synthetic blends. ‘The shift 


of male buyers from business suits 
toward casual sportswear hasn't helped. 

Actually, the cost of mai of the 
synthetics is roughly the same as the 
cost of wool, which presents a wonder- 
ful opportunity for experiment with 
blends. ‘Those mills that have gone 
into blends are reasonably active. But 
a large part of the industi dragging 
its feet about going into blended fab 
ries, and it is this part that is being 
hurt badly now. 

Prices are low. Many all-wool 
steds are selling at levels that represent 
little or no profit. Prices of 
thetic blends have also de 
the past months, but still g 
margin 

Imports of woolen and worsted goods 
are also hurting the busin Imports 
have risen from 4.6-million sq. yds. in 
1947 to 24.0-million sq. vd 1952 
and in 1953 they have been running 
considerably higher than in 1952. Im 
ported materials are no longer the 
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A Bad Case of Oversupply 


The steel strike, in mid-1952, trig- 
gered the drop in zinc prices. Since 
then, they've fallen almost 50%. 

The industry is plagued by a_ bad 
case of oversupply. Zinc consumers, 
knowing there is plenty available for 
quick delivery, have been keeping their 
own inventories down and buying on a 
hand-to-mouth basis for months. 

Smelters’ stocks in October stood at 
158,000 tons—a whopping big figure, 
and almost twice the total at the begin- 
ning of the year. 


Ihe Bureau of Mines reports that, 
as of September, mine production of 
zinc had declined for straight 
months, and was at the lowest level 
since October, 1949. But for bring 
ing supply and demand int 
this has done little good so far 
with mine output down, smelter 
duction of zinc in October was 
highest this vear. Imports and 
stocks of concentrates in th 
smelters have made possibl 
output. 


balance, 
ven 
pro 
the 
high 
hands of 


the high 
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You’re hurrying home after a long weekend. You slam 
on your brakes. You stop — safely. You can take safe stops 
for granted — thanks to the men who engineered and built 
your car. For one thing, safety-conscious designers and engi 
neers gave you brake lines of Bundyweld Tubing, fifteen 
times stronger than necessary to protect your life. Bundy 
weld won't leak, won’t burst, won’t give in to harmful 
vibration, won't fail you when you need it 


Pe) 


Jo makes your 
safe stops possible ? 


automatic 


Do 


dow 


you have 
lifts? Or 
You'll be 


Leaks in your oil lines spell 


The gasoline lines strung under 
trouble —in delays, big repair 


your car take a steady beating 


No need to worry when you 
tramp down on your brake pedal. 


hope to some 


glad to know 


With brake lines of Bundyweld, 
you'll have no brake failure due 
to brake-line leaks or ruptured 
tubing walls. Millions of motor- 
ists have traveled billions of 
miles of stop-and-go driving 
safely, thanks to Bundyweld and 
the extra protection it brings. 


from flying rock and from pun- 
ishing vibration. They don’t 
leak, don’t collapse, don’t get 
you into trouble. Made of rug- 
ged, dependable, double-walled 
Bundyweld Tubing, they’ll last 
throughout the lifetime of your 
car and then some. 


bills, even a ruined engine. But 
Bundyweld oil lines are leak- 
proof, extra-strong, trouble-free. 
Bundyweld dependability is so 
well established thut Bundy- 
weld’s used in 95% of today’s 
passenger cars in an average of 
twenty applications each, 


day? 
that hydraulic window-lift line 

of Bundyweld Tubing are dé 
pendable, foolproof, leakproof 
Unfailing lines of Bundyweld 
Tubing help the manufacturer 
of your give you perfor! 

ance-plus all the ! 


car 


time 


Why you're safer with Bundyweld Tubing 


Na Bundyweld 


Tubing 


"The lifelines of your car" 
BUNDY TUBING COMPANY 
DETROIT 14, MICHIGAN 


4. Result: Bundyweld Tub- 
ing: double-walled and ex- 
tra-strong; copper-sealed and 
leak proof. 


We take the rolled-up 
tube, fire it in a furnace, 
where the copper bonds 
solidly with the steel. 


carefully roll the 
single strip of steel like 
this, make it into a long, 
double-walled tube. 


1. Bundyweld 2. We 
gins as a single 
tough, accurately 
copper-coated steel. 


Tubing be 
strip of 
rolled, 





IT’S WHEELING EXPANDED METAL 
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EXPANDED metal 
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help a spray booth “breathe 
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and fumes constantly present, —s 
, lean and safe could be a _ ee 
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“ .. mow it faces some 


deep-seated prejudices in 
the public mind .. .” 


TEXTILES starts on p. 110 


exclusive privilege of the wealthy; more 
and more, lower-quality import d goods 
are being used in cheaper clothing 
¢ Squeeze-out—Over-all, th tion of 
the industry has a bad ca f over- 
capacity and overproduct Many 
mills that were ready to close down in 
late 1949 and early 1950 hung on 
through the upsurge in buy that fol 
lowed the Korean outbreak. Now the 
industry is in a period of a tment— 
and many of these mills are going out 
of business. Some of thi rer com 
panics, and those with tl taving 
power to get through the ent set 
backs, are the least pessimist Chey 
see a return of their own business, as 
a good part of the competition is liqui 
dated. 
e Rayon—W ool shares it nt mis- 
cries with the rayon and acetate indus 
try, which is flat on its back. 1953 will 
probably finish very slightly higher than 
1952, but that’s only because 1952 was 
terrible. Here, too, overcapacity is 
hurting. Activity in most branches of 
the industry is substantially under 
capacity—yet large inventori re hang- 
ing heavy on the market 

Part of the problem is that rayon got 
a bad reputation during the war, and 
again after the invasion of Korea, when 
it was used extensively a ibstitute 
for wool. Now it faces some « »-seated 
prejudices in the public mind—preju- 
dices it will take a good d if time 
and industrywide promotion to over- 
come. 

lor several years cotton, with new 
styling and finishes, has b utting 
into the apparel market fo n. In 
both fibers, business has com ire and 
more to hinge on stylin; id met 
chandising ability—which are becoming 
more important than costs to mill a 
tivity and profit. The mill that can 
style a catchy fabric and n handise 
it properly gets the busin 

Cotton may soon lose ¢ big com 
petitive edge over rayon hability. 
New finishes have been de d that 
make rayon fully washabk n men 
are counting heavily on tl to get 
back some of the apparel market 

When the figures are all in, 1953 
may be the first vear in which the new 
synthetic fabrics haven’t shown a big 
gain in production over the r before. 
But consumption of the fil them 
selves continued to grow in 1953. In- 
stead of going into all-synthetic fabrics 
they've been going more and ire into 
blends—which many consider to be 
their chief destiny anyhow. 
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THERE’S A C-E BOILER TO MEET YOUR NEEDS 


Whether you need a boiler 
. like the C-E, Type VP (above) which can be snugly placed, fully 
assembled, on a flat car or truck for delivery right to your plant floor 


. OF a giant power station boiler that takes about 200 cars, the equivalent 
of four fifty-car trains, just to get the components to the job site 


...or anything in between... 


— you'll find the complete line of C-E boilers includes a type and size that is just right 
for your steam needs. 


The Type VP, for example, is ideally suited to the requirements of small 

plants. Available in capacities as low as 4,000 pounds of steam per hour, the VP 
comes to you fully assembled and ready for operation as soon as the necessary 
service connections are made. 


At the other extreme, C-E is now building a 15-story high utility boiler to 
serve a 260,000 kw turbine generator. It will burn nearly two carloads 
of coal an hour — enough to heat ten average homes for a year. 


Long experience in building boilers for a/l/ power, process and 
heating needs is just one of many reasons why you can 
depend on Combustion to supply a boiler exactly suited 

to your particular requirements, 


Combustion Engineering Building : 
200 Madison Avenue, New York 16, N. Y. 


all types of steam generating, 
fuel burning and related equipment 





Into which field does your selling fall? 


HUNDRED 
BUCKS, 


OR 
TWO 
GRAND ? 


1. The REFLEX Purchase: 


You spend loose change almost without think- 
ing—in a direct REFLEX action induced 
by repetitive advertising. Thus, where pennies, 
dimes, and quarters are involved, customers 
by the millions can be created by advertising 
working practically alone. Dealers supply 
rather than sell. 

This is the, field of REFLEX buying. Com- 
petitive —fast moving — packed with the 
excitement of big campaigns. Sloganized, 
repetitive advertising works best here. 


2. The CONSIDERED Purchase: 


But you don’t buy a television set for your 
home, or make other folding-money purchases, 
in the same way that you spend loose change 


You think a long time. You read a lot about 
competitive products. You ask your friends, 
or discuss the matter with your family. You 
consult a dealer, or shop around . . . in other 
words, you make a CONSIDERED purchase. 


Selling conditions in the field of CONSIDERED 
buying have a profound effect upon the di- 
vision of the advertising budget and upon the 
working relationship of the client with his ad- 
vertising agency. Each sale is partly at the 
mercy of the dealer, distributor, contractor, 
or other factor, in the distribution chain. 
Merchandising becomes important. 


3. The SPECIFIED Purchase: 

The industrial field of advertising is different 
because the reader of business advertising is 
actually hunting for the facts you can give him 
and will make use of such facts. Business 
executives tend to understand this field of 
selling better than their agencies, unless the 
agency is providing service for such accounts 
through fact-minded men trained especially 
for this field of activity. 


FULLER & SMITH & ROSS INC. 
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Acme Steel Company 
Affiliated Gas Equipment, Inc. 
Air Reduction Company, Inc. 
Alcoa Steamship Co., Inc. 
Aluminum Company of America 
The Aluminum Cooking Utensil Co., Inc. 
Aluminum Wares Association 
American Brakeblok Division 
American Brake Shoe Co. 
American Brakeblok Division 
Dominion Brake Shoe Company, Ltd. 
American Brake Shoe Co. 
American Brake Shoe Export Division 
American Forge Division 
American Brake Shoe Co. 
American Greetings Corporation 
American Lumber & Treating Co. 
American Manganese Steel Division 
American Brake Shoe Co. 
American Society for Metals 
F. E. Anderson Oil Company, Inc. 
The Austin Company 
Bailey Meter Company 
H. J. Baker & Bro. 
Bessemer and Lake Erie Railroad Company 
Blue Ridge Glass Corp. 
The Briar Hill Stone Co. 
Briones & Co., Inc. 
The Bryant Electric Company 
Bryant Heater Division 
Affiliated Gas Equipment, Inc. 
Caribbean Tourist Association 
Central National Bank of Cleveland 
Chicago & Eastern Illinois Railroad 
Cincinnati Lathe & Tool Co. 
The Cleveland Press 
Commercial Factors Corporation 
Commercial Investment Trust, Inc. 
Commercial Solvents Corporation 
Designers for Industry, Inc. 
Detroit Steel Products Company 
Diamond Alkali Company 
A. B. Dick Company 
Domestic Sewing Machine Co., Inc. 
B. F. Drakenfeld & Co., Inc. 
Dresser Manufacturing Division 
Dresser Industries, Inc. 
Electro-Alloys Division 
American Brake Shoe Co, 
Evans Products Company 
Harry Ferguson, Inc. 
Ferro Corporation 
Fostoria Glass Company 
Georgia-Pacific Plywood Company 
Gray Iron Founders’ Society, Inc. 
Grumman Aircraft Engineering Corp. 
The Handy Sales Mfg. Co., Inc. 
Harris-Seybold Company 
Hercules Powder Company 
Hewitt-Robins Incorporated and Divisions 
Hans Holterbosch, Inc. 
Ingersoll Products Division 
Borg-Warner Corporation 
Interchemical Corporation 


NEW YORK 


CHICAGO 


Because it has so many different kinds of accounts, 
Fuller & Smith & Ross Inc. has organized its staff to serve 
all three fields of selling ... REFLEX, CONSIDERED, 
and SPECIFIED buying. Our clients are listed below, 


Jack & Heintz, Inc. 
A & M Karagheusian, Inc. 
The Kawneer Company 
Kellogg Division 
American Brake Shoe Co. 
Kellogg Division 
Dominion Brake Shoe Company, Ltd. 
Keystone Steel & Wire Company 
The Otto Konigslow Mfg. Co. 
Libbey: Owens - Ford Glass Co. 
Licensed Beverage Industries, Inc. 
The Linen Thread Co., Inc. 
Lukens Steel Co. and Divisions 
Manning, Maxwell & Moore, Inc. 
Mellon National Bank and Trust Co. 
National Bearing Division 
American Brake Shoe Co. 
National Electrical Contractors Assn. 
National Machine Tool Builders Assn. 
National Oak Flooring Manufacturers’ Assn. 
The National Screw & Mfg. Co. 
Nickel Plate Road 
Ohio Edison Company 
The Ohio Electric Utility Institute 
The Ohio Injector Co. 
The Ohio Piston Company 
Olney & Carpenter, Inc. 
The Parker Appliance Company 
Pennsylvania Tire Company 
The Pennzoil Company 
Pittsburgh Lectrodryer Corp. 
Pittsburgh Lectromelt Furnace Corp. 
Plymouth Cordage Co. 
Precision Metalsmiths, Inc. 
Pre-Vest, Inc. 
Pullman-Standard Car Mfg. Co. 
Railway Express Agency, Inc. 
Ramset Fasteners, Inc., Ramset Division 
Olin Industries, Inc. 
Refined Syrups & Sugars, Inc. 
Roots-Connersville Blower 
A Division of Dresser Industries, Inc. 
The Ruberoid Co. 
The Sherwin-Williams Co. 
Stacey Bros. Division 
Dresser-Stacey Company 
Standard Coated Products Incorporated 
The Standard Products Company 
Sterling-Lindner-Davis 
The Stouffer Corporation 
Tile Council of America 
Triple-M Products Division 
The Motch & Merryweather Machinery Co. 
The Truckstell Manufacturing Company 
The Trundle Engineering Co. 
Tuttle & Kift, Inc. 
The Weatherhead Company 
Webster-Chicago Corporation 
Westinghouse Electric Corporation 
Westinghouse Electric Supply Co. 
West Penn Power Company 
The WGAR Broadcasting Co. 
The Wooster Brush Company 


71 VANDERBILT AVENUE 105 WEST ADAMS STREET 1501 EUCLID AVENUE 


MURRAY HILL 6-5600 
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ANDOVER 3-S041 
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COMMODITIES BRIEFS 





The two major producers of polyethy! 
ene resins, Bakelite and du Pont, both 
reduced the price by 3¢ a Ib.—Bak« 
lite to 41¢ and du Pont to 46¢. Sup 
plics of polyethylene will soon take a 
jump upward, with three new plants 
two of them Bakelite—slated to start 
production im December 

* 
Petroleum Administration for Defense 
announced that it has come close to 
filling its expansion goal for alkylate, 
and so “is no longer pressing refiners 
to install new alkylation — facilities 
Alkvlate is an essential ingredient in 
the production of extra-high-octane avia 
tion gasoline. At one point when it 
Was pushing for more production the 
government threatened to step in and 
build alkvlate plants itself if private 
industry didn't expand 

* 
Lower prices on cattle are carrying 
through to lower prices at the retail 
meat counter, according to preliminary 
results of an Agriculture Dept. survey 
But the price cuts have been much 
more pronounced on cheaper grade 
meats than on higher grades 

2 
Paley report follow-up: The ‘“mid-Cen 
turv Conference on Resources: of the 
Future” will get under way in Washing 
ton next week. An outgrowth of last 
vear’s controversial President's Materi 
als Policy Commission report, the con 
ference will discuss long-range require 


ments for resources, and the sources of 
supply to mect those requirements 

e 
Synthetic detergents continue to boom 
at the expense of soaps Assn. of 
American Soap and Glycernne Pro 
ducers reports that sales of the syn 


thetics were 29% higher in the third 
quarter of 1953 than in third-quarter 


1952, while sales of soap were 6 
lower 

* 
The tank car price of industrial alcohol, 
major raw material in hundreds of prod 
ucts, has been cut 5¢ a gallon by lead 
ing producers. The price is now down 


to 43¢—as against 90¢ in early 195] 
Production now i 
than in 195] 


onsiderably higher 


a 

Marvland still has a law on the book 
prohibiting the sale of evaporated, con 
densed, and preserved skim milk for 
home use. Enacted in 1900, it was di 
covered last vear when a producer 
brought it to the State Health Dept.’ 
attention. The law isn’t being enforced, 
however; state and citv health depart 
ments, as well as the milk-producing 
industry, have all agreed that it’s tim 
to repeal it. 
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NEW PLANT at Decatur, 











Ala., is solely for air conditioning products. In midst of hot-weather belt, it’s close to future customers. 


Worthington Builds for a New Market 


Old-line pump maker sees big potential in home air 


conditioning. Backed by expansion, it’s out to get share. 


On the banks of the Tennessce River, 
last week, a company from Harrison, 
N.J., performed some customary ccre- 
momes over a newly built plant. ‘Two 
things about the made it 
news 

¢ The plant is the biggest vet 
built in the South to be devoted ex 
clusively to the production of air con 
ditioning products 

elt is the first for the company 
the 108-vear-old Worthington Corp 
to be used solely for making air condi 


occasion 


tioning equipment 

Some time next month, Worthington 
will begin production in this newest of 
its factories, built along a 100-acre tract 
at Decatur, Ala. The actual turning of 
wheels will be simply one more stage 
in what has been a long-range branch 
ing-out operation for the company 
Worthington began as a producer of 
loday it has 14 product 
mito 


pumps alone 
moved new 
sumer markets, and has 
itsclf that its old name 
Pump & Machinery now 
been scrapped m favor of the less pre- 
cise, but more appropriate, Worthing- 
ton Corp. (BW —Mar.29'52,p44). One 
way or another, though, the pumping 
of gases or liquids is still the biggest 
part of its business 
¢ No Newcomer—W orthington is not 
new in air conditioning. But the em 
phasis it is putting on it, and its push 
into the residential field, is. 
Actually, the company can 


lines, has Mwss-COn 


so. diversified 
Worthington 
Corp.—has 


trace its 


120 


background in air cooling to the carly 
1900s—if it uses a little indirection to 
do it. In 1935, Worthington bought 
out Carbondale Machine Co., a manu- 
facturer to which it had been selling 
compressors for some Carbon- 
dal one of the carly makers of 
refrigeration equipment in the U.S. As 
far back as 1905, it had put an air 
cooling installation onto the floor of 
the New York Stock Exchang: 

Carbondale gave Worthington a linc 
of refrigerating equipment for process 
work and put it into the business of 
large-scale commercial and industrial air 
conditioning. Until 1946, it staved 
pretty much within this pasture. Uhen, 
realizing the vast new potential of ait 
conditioning, it began to break down 
the fences 

The first move was into commercial 
package units—the type used by smaller 
retail stores. ‘This year it took the sec 
ond step, from stores into living rooms 
¢ Beginnings—W orthington is already 
marketing—but not manufacturing—two 
types of room conditioners. And it is in 
production on a residential “add-on” 
unit, a supplementary package that can 
be added onto a furnace installation to 
give a vear-round central system for 
heating and cooling, 

This, however, is only a_ beginning 
Worthington admits that its residential 
business m 1953 was “not substantial.” 
But it’s counting on the new Decatur 
plant to help change that. 
¢ Broad Attack—Actually, 


ycars 
Was 


Decatur is 


only one part—though the m ignifi- 
cant part—of an over-all expansion by 
Worthington in air condity I his 
has involved the setting up of a separate 
air conditioning division under a new 
vice-president, Matthew M. | ler. It 
has already meant additions t ipacity 
at one of its works, in [lol Nlass., 
and is likely to mean expansion at an 
other. (All told, the 
afhliates now have 23 plant ere and 
abroad. ‘Thirtcen are in the U.S.) 
What Worthington is aiming at is 
the market for packaged 1 tial and 
commercial units. And the t poten 
tial it sees here is in the d ind for 
year-round residential 
his month, the company b 
ing field trials on a 
nace-air conditioner for hom 
pects to show the model t dealers 
round the end of the vear, figures to 
have it ready for the market xt May 
By 1955, it thinks its resid i] 
ness will hit full stride 
¢ Looking Ahead—llere is 
what the company sees 
This year about 50‘ 
ditioning volume is in larg: imercial 
and industrial installation market 
dominated by the trio of ¢ York, 
and Worthington. Package its, both 
commercial and_ residential ike up 
one-third of the 
Next vear the 
over-all jump of 40° in it 
tioning business. The bigg« hunk of 
this will come from a rise in of the 
package line; volume her¢ be up 
as much as 60% over 1953 
By 1955 then—the 
ton expects residential systen 


comp nd its 


ystems 
n mak- 
combination fur 
It ex 


centra 


busi 


thing of 
; 


ihe it 
of it lir con 


volume, at t 
company looks for an 
ondi 


W orthing 


to come 


ycal 
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Special KAYDON two-row Angular Contact Ball Bear 
ings, 12.000 x 13.440 x 1.375 (THIN SECTION) 


iL 
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These KAYDON-bearinged BELL Anti-Submarine 


Helicopters won't be outsmarted ! 
| 
| 
| 


|g igri latest “bad news” for unwelcome sub- trolability and stability of these modern defend- 


marines are the HSL-1 Bell Helicopters cee 
most powerful tandem-rotor ’copters known... 
big but compact, with high speed, long range and 
all-around performance “beyond expectations”. 
Special thin-section KAYDON two-row angular 
contact ball bearings, used on the swash plates, 
contribute much to the compactness, speed, con- 


 KAYDUN 


MUSKEGONeMICHIGCAN 












ENGINEERING 


ers of America. * KAYDON cooperates with many 
designers and technicians in terms of precision 
bearings that improve aircraft, automotive, mili- 
tary and industrial equipment... to help make 


many products better, faster, more profitably. 


On units you make to sell, or buy to use, speci« 


fy KAYDON bearings. Contact KAYDON of Muskegon. 


KAYDON Types of Standard and Special Bearings: 


Spherical Roller ¢ Taper Roller © Ball Radial ¢ Ball Thrust 
® Roller Radial ¢ Roller Thrust ¢ Bi-Angular Bearings 


CORP. 
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BEARING 





AS GOOD AS AN EXTRA RIGHT ARM 


FEATURING UNIQUE 


WHEELER 


sou POWERED 
lectric 

TELEPHONE 

PERFORMANCE 


Finest quality high-impact molded plastic desk 
set with built-in ringing signal and call signal 
generator 


NO BATTERIES. NO OUTSIDE POWER. NOTHING 
TO REPLACE 

Undistorted voice reproduction. Bell or visuol 
glow lamp signal 

ideal executive ‘private wire’ to either one or 
two similar instruments or Wheeler standard 
wall-hung units (not for multi-station intercom 

Simplicity, safety and emergency service features 
Matches finest executive office equipment 


High level 3-wire equipment for special service 
needs 


Send for full information and prices. ome 


the WHEELER insutaten WIRE COMPANY, INC. 


Division of The Sperry Corporation, 1125 EAST AURORA STREET, WATERBURY 20, CONN. 


Good opening... 


for the whole office is this electric MailOpener . . . which opens 
mail in minutes, gets the office under way earlier. 

This MailOpener has a guarded rotary blade that snips a 
hairline edge off an envelope—any size, any stock —as fast as 





you can feed it. It pays a real profit in time saved ... Ask the 
nearest PB office for a demonstration—or write for booklet. 
PITNEY-BOWES, INC., 1418 Pacific St., Stamford, Conn. 
Originators of the postage meter, 93 offices in U.S. & Canada, 


FREE: Handy wall chart of Postal Rates for all classes 
of mail, with parcel post map and zone finder 


= PITNEY-BOWES 


MAILOPENER 





“ .. ‘the unbelievable pos- 
sibilities’ of the residential 


“ 
market... 
WORTHINGTON starts on p. 120 


into their own—sales of p ge unit 
will already be approaching t volum 
on big commercial and industrial instal 
lations. Bevond 1955, tl pan 
won't attempt to predict usc of 
“the unbelievable possibilit of th: 
residential market. But it d ce the 
dav when sales of residenti ts alone 
will match those of large central-station 
equipment 

¢ The Company—Big as air condition 
ing is now—and big as its growth i 
expected to be—it is still far from the 
dominating part of Worthington 
business 

Of all company sales t car, ail 
conditioning and refrigeration equip 
ment accounted for only about 15% of 
the total. Fven if the predicted gain 
materialize, it still won't b h mor 
than 25% in 1955 

Worthington today is tr diversi 
fied beast. It is still the leading do 
mestic manutacturer of pumps—the 
product that started Worthington & 
Baker in 1845. But pumps now amount 
to less than 30% of its total sal 
which last vear came to 1 $134 
million 

Actually, the company h cen bur 
ing its way into other fields since the 
davs of the Depression. Since 1935 
alone, it has bought cont f four 
companies and acquired the land, 
buildings, and equipment of another 
that went into liquidation. All this ha 
tipped Worthington’s production scales 
heavily on the side of big tal equip 
ment. Many of its products—which in 
clude steam, gas, and di NII 
steam condensers; air and com 
pressors; rock drills and tu cle 
tric motors and generato transmis 
sion drives; and construct equip 
ment—are built to individual specifica 
tions. 

Worthington’s main cust rs right 
now are the public utilit nd rail 
road companies, the petr 1, road 
building, construction, and ning in 
dustrics, and the U.S. N Chere’ 


no reported figuie on the t size of 


its defense work. But ay ximateh 
20% of its total billings in 1952 wer 
subject to renegotiation thing 
ton pumps have been a standard on 
U.S. Navy ships since | 

©The Men—But Worthing ti 
with the Navy are stron: than just 
the signed contracts it | ith. it 


The company has a liberal sprinkling 


of ex-Navy people at and 1 the top 
The president himsclf Hlobart C 
Ramsey (cover), is Annapol class 
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Have you investigated UPF* 


“Unified Production’’ makes Monarch far 


more than just a foundry. UPF* pays off 


in better adherence to quality standards, MOoNAR CH 


production schedules and manufacturing 
ALUMINUM 


MFEC.COMPANY 


Vg eae 


budgets. UPF* provides broader knowl- 
edge and facilities, too...for solving intri- 
cate casting problems. Investigate UPF*. 


: >. ee sad 26 Detroit Ave. at West 93rd Street 
Write for Monarch’s ‘'Fact- File’. 


Cleveland 2, Ohio 7 a 
= ‘ 


. aT i — 





*Monarch’s “Unified Production Formula:” 


€ —_ better end-products 
Ay , Seer 
} 


Ve 


- . ; . at lower cost 
vr ‘ 4 ae os eed 


Y 


CASTING MACHINING FINISHING ASSEMBLY 


ALUMINUM Permanent Mold Castings « ZINC Die Castings ¢ Aluminum Die Castings e MACHINING « FINISHING « ASSEMBLY 








VET) Me LLL Ld 
blank as a pattern, 
these machines 
help produce 
more accurate, 
better quality gears 
faster 


- a 

y VUTOMATIC DUPLICATING | of gear blanks in our shops, 
‘iilustrated above, is faster and more accurate. 

And it indicates the advancements in modern gear manufacturing. 


@ Today quality gear manufacturing requires new machines 

and techniques plus experience and skill acquired making 

every conceivable type of gear, assembly, reducer, 

and transmission over a long period of time. 

@ It is this combination which BRAD FOOTE offers you 

to help solve the problems you may have. From our creation 

of the original drawing of the gears or assemblies you need, 
through every step of manufacture in our own shops, 

a series of controls guarantees quality. 

No one shares our responsibility. 

e@ Whether your requirements call for only one standard or 
specially engineered gear, gearmotor, reducer, or transmission— 
or an unlimited quantity — you'll find BRAD FOOTE service to your liking. 
Your inquiries will receive prompt attention. 


Brap Foore 


(ent sves sosesensceressoemanernen conse) 


Gear WorkKS, INC. 


Bishop 2-1070 « Olympic 2-7700 
1309 South Cicero Avenue « Cicero 50, Illinois 
AMERICAN GEAR & MFG. CO. « PITTSBURGH GEAR COMPANY 


Phone: Lemont 920 Phone: ATlantic 1-9950 
Lemont, IMinois Pittsburgh 22, Pennsylvania 


subsidiaries 





1915, and was cxecutive officer aboard 
a destroyer in World War |! 

Ramsey, who is 62 years old, came to 
Worthington in 1920. Until 1937, his 
bailiwick was the compan yverseas 
business, and he spent a good part of 
his time abroad. In 1937—in the midst 
of Worthington’s branching out—h« 
became vice-president in charge of en 
gineering and manufacturing. He was 
made executive vice-president in 1945 
and moved to the head of the table a 
president in 1949 

A high-collared, _ plea man 
Ramsev seems much at home in the 
old-line atmosphere that pervade 
Worthington. The company makes no 
attempt at putting on a flashy front 
probably because its customers aren't 
the type that would be imp d by it 

Worthington has a lon broken 
record of dividend payments, and th 
amount has climbed from 61¢_ pet 
share of common. stock 1943 to 
$2.50 last vear. For the first nine 
months of this year, net after taxes is 
up about $200,000 over last year. In 
July, the company borrowed $25-mil 
lion from Metropolitan Life Insurance 
Co. and used $14-million of it to re 
fund an old loan. The bulk of the 
rest went to finance the expansion in 
air conditioning. 


Western Electric Chief 


Frederick R. Kappel will be the new boss 
of Mother Bell's Western Electric Co 
He takes over as president of the manu 
facturing and supply subsidiary on Jan. 1, 
when Stanley Bracken moves into the board 
chairman's seat. The 51-year-old Kappel 
has been vice-president in charge of opera- 
tions and engineering for American Tele- 
phone & Telegraph since 1949. In his new 
job Kappel will be operating chief of a 
company whose sales last year topped $1.3 
billion. 
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Plain Talk about an Important Subject... 
Automatic 


TEMPERATURE CONTROL San none 
in Agha 
MEDICAL ARTS | LDING 





YOUR BUILDING 
There are many compelling reasons why the automatic temperature control in your building should be a 
Johnson System, Most important, of course, is the fact that your Johnson Control System will be made, 
planned and installed by Johnson to meet the specific needs of your building and its heating, ventilating or 
air conditioning equipment. 


LARGE OR SMALL 
This undivided interest in and responsibility for the entire sequence of manufacturing, planning and install- 
ing is essential to insure the most efficient automatic temperature control for your building. It explains why 
no packaged apparatus, pretending to meet the varied requirements of today’s engineered heating, cooling, 
ventilating and air conditioning installations can hope to approach the satisfaction and economy achieved 
by a Johnson “Planned-for-the-Purpose System. 


RATES THE BEST 
Johnson brings to each job more than 65 years of experience in solving every conceivable kind of temper- 
ature control problem . . . in all types of business, industrial and public buildings, large and small, old and 
new. You pay for the best. Be sure you get the best! Remember, any problem of temperature, humidity or 
air conditioning control is best solved by Johnson, the only nationwide organization devoted exclusively to 
manufacturing, planning and installing automatic temperature control systems. 





Let an experienced engineer from a 
nearby Johnson Branch Office prove to 
you the advantages of Johnson Con- 
trol for your building. Johnson Service 
Company, Milwaukee 2, Wis. Direct 
Branch Offices in Principal Cities. 























FEDERAL RESERVE BANK 





JOH N SON e Galomatic Temperatu rcand 


MANUFACTURING © PLANNING + INSTALLING - sincetsss «°/72 Condilioning CONTROL 














BOOBY TRAP 1 Monarch man Sprinting, he goes across wires of trip 


heads for traps. mine set in field near tray 


Ammo That Barks But 


BURNING FUSE of shell-burst imitation 
on concrete test block doesn't worry shell 
maker George Jaggers, watching sound meter. 


SHELL LETS FLY, but Monarch Mfg. MAN BEHIND MAKE-BELIEVE, Jaggers shows sample shell burst (left, sequence left) 
Co, president is unscathed, Flash brighter booby trap (center, sequence above), and hand grenade (below). Ammo puts across noise, 
than sunlight caused darkened picture. flash, and shock of ammunition to rookies, but isn’t lethal. 


HAND GRENADE 1 Pechnician He ducks. Though simulated and 


makes toss. shrapnel-free, grenade is no plaything. 
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3 Wire sets off explosion—loud bang or 
shrill whistle—as he races away. 


Doesn't Bite 


Monarch Mfg. Co., which in the past 
has kept things popping in Fort Worth, 
‘Tex., as a fabricator of fireworks, last 
week burst a secret it has kept for three 
years: It revealed that since 1950 it has 
been quictly turning out simulated am- 
munition for the Army and Marine 
Corps—unique products that have saved 
rookies’ lives and cased the load on the 
taxpayer. 

Monarch announced that it is the 
sole supplicr of ersatz hand grenades, 
shell bursts, and booby traps that have 
knocked out a ticklish military training 
problem—how to familiarize troops with 
battle conditions without risking their 
lives in the proccss. 

e Milder, Cheaper—Monarch’s prod 
ucts are little brothers of the real thing. 
They approximate the noise, flash, 
smoke, and shock effects of live ammu- 
nition that used to be used for practice 

but without its lethal punch. Simu- 
lators use a low-grade explosive—photo- 
flash powder—and are encased in paper 
instead of steel, so there’s no shrapnel. 
Monarch’s watered-down ammo is a 
far cry from a plaything, and a rookie 





4 He has to move fast, but it’s not so dangerous as it looks. Booby trap—and shell burst 
—are simulated versions of live ammunition now used to train troops. 





3 Photoflash powder—a low-grade explo- Technician is safe behind smoke. Along with offering a safe training method, 
sive—goes off. It has 15-ft. range. watered-down ammo helped reduce shell shock in Korea. 
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IDEAS FOR INDUSTRY 


ineered especially for such heavy-duty packaging operations as palletizing ... bundling . . . holding 


E 
Fibergins reinforced 


tapes 


have 


become one of industry’s most versatile new packaging tools 


Tapes reinforced with Fiberglas filaments have 
amazing strength, can be used in many packaging 
operations which formerly demanded metal banding 
or wire. Even heavy metal stock can be bundled 
together for safe, easy handling 











Ease and simplicity of use appea 
men, make possible faster 
packaging. Users say tapes 
ily to odd shapes, adhere 
stay put without loosening 








You can package 
just about anything 


with glass-reinforced tapes 


Packagers today are finding more and more uses 
for Fiberglas*-reinforced tapes. For these are 
tapes with a super set of ‘“‘muscles’’—tapes 
strong enough to qualify easily for heavy-duty 
uses once far too tough for tapes to tackle. 

Take, for example, the palletizing of shipments 
to cut handling costs, earn lower LCL freight 
rates. The new Fiberglas-reinforced tapes keep 
pallet loads snug and safe because they don’t 
stretch ... won’t loosen. Yet they can’t crush 
shipments ... are simple and safe to apply... 
require no special tools or equipment either for 
application or removal . . . create no disposal 
problems when loads are unpacked. 


They’re equally effective in other heavy-duty 
packaging operations . . . like bundling of heavy 
or cumbersome products such as lumber, pipe, 
tools . . . or holding drawers, covers, control 
knobs and the like in place during shipment... 
or reinforcing cartons to assure safe arrival 
without damage to contents. 

Yes, you can package just about anything 
with the new Fiberglas-reinforced tapes—and 
package them quickly, safely and economically. 
Why not let one of the leading tape manufac- 
turers listed below show you how Fiberglas- 
reinforced tapes can best be applied to solve 
your packaging problems? 


Owens-Corning Fiberglas Corporation 


Textile Products Division, 16 East 56th Street, New York 22, N.Y. 


OWENS -¢ ORN 


FIBERGLAS 


*Fiberglas is the trade mark (Reg. U. S. Pat. Off.) 
of Owens-Corning Fiberglas Corporation for a 
variety of products made of or with fibers of glass. 


There's a Fiberglas-reinforced tape for every 

type of heavy-duty packaging need, For further 

information, write any of the leading tape 

manufacturera listed below. 

Arno Adhesive Tapes, Inc 

Mic higan City 

Bauer & Black Co. 

Behr-Manning Corp. .¥).... 

Continental Tapes, Ine. ay » 

Minnesota Mining & Mfg. Co., St. Paul, Minn. 

Mystik Adhesive Products Chicago, Tl. 

. A , ° Permacel Tape Corp. New Brunswick, N. J. 

No tools or expensive equipment are Saves time and material, Extra “muscles” provided 
needed to apply or to remove Fiberglas- by Fiberglas-reinforeements permit use of short 
reinforced tapes; scissors or knife are strips, as shown above—help eliminate need for 
sufficient. Tapes can be applied by hand, expensive, wrap-around banding. Saves packaging 
minimize injury hazards to workmen. time, too, by simplifying work. 


Seamless Rubber Co. .New Haven, Conn. 
Technical Tape Corp 


Van-Cleef Co. . 





The illustrated dock was constructed for the United States 
Army Transport Corps by Consolidated Western Division of 
United States Steel Corporation at Orange, Texas, on plans 
furnished by the DeLong Engineering and Construction Co. 


When military or construction projects call for a new cargo wharf 
anywhere in the world, the unique DeLong Dock can be in place and 
in use many months before a conventional dock built on the site. 


The DeLong Dock is built in barge-like sections in a shipyard. It can 
be towed thousands of miles to location—where it actually raises 
itself above water on long steel “legs,” or caissons. 


Key to swift erection is the powerful DeLong Airjack—so sensitive it 
can control dock elevation to within 1/32 of an inch. One Airjack acts 
on each caisson—and all operate at the same time, dependably 
powered by compressed air from Gardner-Denver Portable Air Com- 
pressors. Gardner-Denver Company, Quincy, Illinois. 


SINCE 1859 


THE QUALITY LEADER IN COMPRESSORS, PUMPS AND ROCK DRILLS 
FOR CONSTRUCTION, MINING, PETROLEUM AND GENERAL INDUSTRY 





has to pitch a simulate: 5 f 
as a real one, but it’s a lot danger- 
ous and has cut casualt to zero. In 
fact, medical officers returned from 
Korea credit simulators f 1 impr 
sive drop in shell shock 

What’s more, every ti imulator 
is fired instead of the ¢ irticle, 
Uncle Sam saves up te nd save 
real ammunition for combat. Monarch 
president George Jagg figures the 
military is getting about | times th 
training for 10% of th 
¢ Enter Trempy—How cd fashioner 
of fireworks come to sti far from 
the frivolous? It all begar 1949, when 
Roy R. Trempy, Mon founder 
began nosing around f vav te 
liven up slack season He figured one 
possibility for the smal Ipan 
pyrotechnic devices fi ths armed 
forces. 

Trempv’s feelers de 
with developments in tl 
nance engineers began d ng simu 
lators shortly after World War II; by 
late 1949, thev were r to deal with 
manufacturers for 1950 luction. In 
the subsequent — biddin Monarch 
wound up with $150,000 rth of con- 
tracts for a small initial production run 
aimed at clarifving cost 
¢ Into Trouble — Monarch’ first 
samples snafued at the pi ¢ ground 
the company was sent ba lean up 
the bugs. Then came K« The mili 
tarv needed production fast, but it 
took time to make up it id on some 
of the specifics. 

Meanwhile, Monarch sinking 
into a financial mora Through all 
these developments, ‘Tr had been 
spending money for r 1, develop 
ment, and personnel, until he found 
himself strapped with $1] 000 owed 
to banks and another § 000 owed 
other creditors. Trempy f lv told the 
Pentagon he couldn’t aff to hold his 
staff together without a decision on 
contracts. He succeeded negotiating 
for a million units of simulator 

With this contract in |] |, he went 
to the banks for workin tal. The 
banks sent him on to tl vernment 
The St. Louis Ordnance District mad 
a survey, suggc¢ sted the a nment put 
up $300,000. But Washington held up 
the recommendation 
e Jaggers Moves In—That drove di 
rectors of Monarch and the banks into 
a huddle. They decided the company 
needed a management « haul. They 
convinced 65-year-old ‘Trempy—whx 
had been primarily a executive, 
not a production man—t ) aside and 
call in Jaggers, a management pro who 
had just whipped off a reorganization 
job for Welex Jet Ser Inc., of 
Fort Worth. Before that, he had served 
on a block of management teams in 
cluding RCA, General Cable Corp., 
and management engineers Booz, Allen 
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The area served by the West Penn Electric System has what is 
needed to make almost everything. Many an industry’s require- 
ments are ideally met at several points in the 29,000 square miles 
of territory. Newcomers have a wide choice of locations where 
virtually everything they use is right in their own backyards, 


The combined list of natural and man-made advantages in 
West Penn Electric’s service area reads like a ‘‘What’s What” 
of the needs of American industry: abundant supplies of fresh 
water; coal, limestone and other natural resources; a great 
variety of semi-finished materials; excellent transportation; suit- 
able sites with room to expand; easy access to the nation’s best 
markets; and ample electric power. 


Less tangible, but equally important to successful manufactur- 
ing, is another asset which management finds in the area. It is 
the friendly pride which the people of its pleasant, small towns 
take in their industries and their jobs—they like to work where 
they live, enjoying the area’s well-distributed recreational and 
cultural opportunities, 


~ / p 
— RESEaRC 
FACILs TIES 


SEND FOR FREE FOLDER 

7 Good Business Reasons” 
describing advantages enjoyed by industry 
in West Penn Electric's service area. 
Consult us about your plant location 
problems. Ask us to suggest sites, build- 
ings and communities suited to your 
needs. Simply write Area Development 
Department, The West Penn Electric 
Company, Room 906, 50 Broad Street, 
New York 4, N. Y. 





Monongahela Power Company 





West Penn Electric System 


The Potomac Edison Company 


West Penn Power Company 











Rockwell Report 


by W. F. ROCKWELL, JR. 
President 
Rockwell Manufacturing Company 


UR COMPANY is singled out so frequently as 

O an example of planned diversification and de- 

centralization that perhaps it ought to be pointed 

out that there are some things we do nos diversify 

and decentralize. Obviously some functions can be performed better for less 

money through a centralized department than through several small de- 
partments. When they can, that’s the way we do them. 

Purchasing of basic materials certainly is more advantageous when the 
needs of various divisions can be pooled. Nor could any one of our divi- 
sions-—if it were an autonomous company—~afford the quality of legal 
counsel possible through an over-all legal department. The same holds true 
for several other functions. By acquiring top brains in these fields, and spread- 
ing the cost company wide, each of our divisions enjoys a quality of service 
impossible for an independent business of the same size. 

What we strive to do, in operating the “biggest small business in 
America,” is to maintain the alert adaptability of smallness without losing 
the long-range stability of bigness. 

*. 7 * 
Open Secret—One of the dealers for the products of our Delta Power Tool 
Division has been so outstandingly successful that we decided to find the 
secret of his success and pass it along to others. His “secret”’ turned out to 
be simply this: When he sold a tool he made sure the customer got exactly 
the type best suited to his needs. When he delivered it he made sure that it 
was properly adjusted. And from then on he helped his customer get the 
most out of his purchase by answering calls promptly when problems arose, 
As a result he has every customer selling for him, Pretty obvious, isn’t it? 
So obvious that—like the Golden Rule—we're apt to overlook it. 

* . > 


Few products are more sphinx-like than the gas meter in your bosement. 
There isn't much action to observe from the outside while it's doing its 
important job of measuring the gas you pay for. Yet what goes on inside is 
important whether you're a user, or part of the gas industry. We have 
produced whot we believe is the world’s first movie showing how a 
diaphragm-type domestic gas meter accurately measures gas, and why 
such a meter is good business both for users and suppliers of gas. Titled 
“Operation 150" (referring to our new lightweight Rockwell “150” aluminum 
gas meter), the half-hour 16 mm. sound and color film offers information of 
practical interest to nearly everyone in the gas industry, from top executives 
to repairmen, It is also available to schools, associations, and civic groups. 


* + * 


During the last school year we conducted a school shop layout contest, open 
only to Industrial Arts Teachers. Its purpose was to stimulate the planning 
of more efficient school shops to handle not only the increasing daytime 
teaching load, but also the rapidly expanding program of night courses for 
adults. Five nationally known school authorities judged the entries, which 
were surprisingly high both in quantity and quality. As a result, we have what 
is undoubtedly the finest group of school shop plans in existence. Currently 
we are in the process of making them available to school men in book form. 


* * * 


Short facts about Rockwell: Most of the construction time lost during heavy 
rains last spring was made up, and our new water meter plant at Uniontown, 
Pa., opened on schedule this Fall... We have introduced a new lubricated 
cock valve for installation on gas lines; it is so designed that it cannot be turned 
on or off, or otherwise tampered with by unauthorized people . Our field 
sales force has been equipped with new Dealer Audit Forms which give usa 
comprehensive picture of each dealer's organization. This is a great help to sales 
and advertising people in servicing dealers, and of course is invaluable to field 
men in analyzing, evaluating and developing each account. 


One of a series of informal reports on the operations and growth of the 


ROCKWELL MANUFACTURING COMPANY 
PITTSBURGH 8, PA. 


for its customers, suppliers, employees, stockholders, and other friends 





& Hamilton. Jaggers made a deal with 
Trempy under which he bought con- 
trolling interest in the sto issuring 
Trempy that his remaining chunk 
would end up worth more than all the 
stock was then. 

Jaggers’ first step was to ask the banks 
“if they would stand by if | could get 
the government to put u the $300, 
000. The banks got th« ditors to 
stand by. I went to the government 
and told them I had stood off the credi 
tors and the banks and I got the $300,- 
000.” 
¢ Second Chance—Jaggers ripped out 
the entire fireworks equipment, geared 
for hand opexations, and put in a mass 
production plant. He filled out the 
labor force to 350, and launched a big 
physical expansion. “I got out not onl 
the fireworks manufactu | the fire 
works inventory. I got rid of the fire- 
works thinking, too.” 

He also buckled dow govern 
ment engincers and spott ind clim 
inated the snags in the tors. He 
set up effective quality l and a 
cost control svstem. To push_ prices 
further down, he even wei t to sup 
pliers to help install progra that have 
resulted in unusually | materials 
costs. Then he negotiated more con- 
tracts. 

Today, Monarch’s lance heet 
shows $160,000 net Half the 
debt has been paid off a the balance 
will be wiped out by th nd of the 
vear—a month before the standby dead 
line. Since 1951, Monar has turned 
out over 4-million units and thinks it 
will run that up to about 7-million by 
the end of °54 With vant now 
geared to produce over 500,000 units 
a month, Jaggers savs Monarch has 
made a reputaticn with Ordnance that 
could lead to a major pvt hnic de- 
velopment in Fort Worth 
¢ Keeping the Secret—I!! has it 
managed to keep all it slosive ac- 
tivitics under cover? Jagg xplains it 
this way: “All the govern it told u 
was that we should rem: r we wer 
running the only simulat plant in 
existence and so we shoul t put out 
publicity. But it didn’t ecurit 
How to keep a secret i t go around 


saying you've got a secret. When peo 
ple asked us what we doing w« 
said we were making pyrotechnics for 
the government which used in 
training. We didn’t rm ito much 
curiosity and when we did threw it 
off by referring to it as if ne knew 


all about it anvhow 

Monarch got the ight from 
the armed forces to talk freely now be- 
cause the fighting has stopped in Korea 
and because the government plans to 
develop a second source to broaden its 
supply base. Jagger thinks Washington 
will set up a plant and te it on 
contract. 


BUSINESS WEEK @ Nov. 28, 1953 





PL CTP Mp Sco ah LR SLO PS 


America’s fastest growing industrial area 
HOME OF CLAYMONT STEEL 


Here at Claymont, in the fast-expanding industrial 
empire on the Delaware River, are the open hearths, 
rolling mills, flanging shops. and pipe mill that turn 


out a wide variety of Claymont Products. 


These include Alloy and Carbon Steel Plates .. . 
Stainless-Clad Plates Flanged and Dished 
Heads ... Manhole Fittings and Covers ... and 
Large Diameter Welded Steel Pipe for transmis 


sion of oil, gas or water. 


In our Claymont plant all of these products are 
under complete quality control starting with the 
making of steel in our own open hearth furnaces 


and continuing through every step of manufacture, 


CLAYMONT STEEL 
(FI 








Cut Costs-Boost Profits 


WITH 


rH 
Continental R-602, driving 12-inch Layne pump, 
irrigates 500 acres of Zenith for Clegg Chaumont, 


Oberlin, La. Engine pumped continuously for nine 
weeks, at 1800 r.p.m., drawing from 100-foot well- 


For "More Power to You’—more dependable power 

and less expensive—standardize on Red Seals for 

all your irrigation needs. When you put Continental’s 

52 years of specialized experience to work, up goes 

crop yield and down come costs. You pay less over the 
long pull for fuel, for lubrica- 
tion, and for service, because 
every Red Seal model is 
engineered to its work. More- 
over, it’s backed from coast 
to coast with the parts and 
service facilities to keep it 
running at lowest cost, year 
after year after year. 


1819 BROADWAY, NEW YORK 23, NEW YORK e@ 1252 OAKLEIGH DRIVE, EAST POINT 
(ATLANTA) GA, © 6218 CEDAR SPRINGS ROAD, DALLAS 9, TEXAS @ 3817 S. SANTA FE 
AVE., LOS ANGELES 58, CALIF. @ 910 $. BOSTON ST., ROOM 1008, TULSA, OKLA. 
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COMPANIES BRIEFS 





Interhandel, Swiss investment company, 
is appealing a federal district court 
ruling that threw out its claim to 
ownership of General Aniline & Film 
Corp. Since 1946, the suit has blocked 
the Alien Property Custodian from dis- 
posing of the big dye and film com- 
pany, which was seized during the wat 
as German property. 

* 
Dearborn Stove Co. (BW —Feb.7’53, 
p34) announced it will close its gas 
space heater plant in Chicago and build 
a new 150,000-sq. ft. plant in Dallas. 

° 
The Fontana (Calif.) rolling mills of 
Kaiser Steel Corp. will be expanded by 
17% in output of flat-rolled products. 
Kaiser is financing the $8-million cost 
through sale of mortgage bond 

2 
Mergers: Oliver Corp. of Chicago and 
Be-Ge Mfg. Co. of Gilroy, Calif., both 
manufacturing farm machinery and 
construction cquipment Interna 
tional Harvester Co. and the motor 
truck division of O. S. Stapley Co. of 
Phoenix. . .. Lamson Corp. of Delaware 
and Mobilift Corp. of Portland, Ore., 
both in the materials-handling business. 
Lamson will operate in Oregon through 
Lamson Mobilift Corp., a subsidiary. 

2 
The first big factory opened in the 
Columbia Basin as a result of irrigation 
flow from Grand Coulee Dam is the 
$7-million beet sugar refin of the 
U&l Sugar Co. Present yacitv 1S 
750,000 bags of sugar (100 Ib. each), 
plus byproduct pulp for feeding dairy 
cows, beef cattle, and sheep. Capacity 
can be doubled as new lands ar 
planted, company officials said 

a 
Two airplane manufacturers arc on the 
verge of entering new fields: Fairchild 
Engine & Airplane Corp. announced 
plans for a 570-mph. jet transport ca 
pable of carrving 64 passen or 35, 
000 Ib. of bulk freight. The plane will 
use a pair of the most powerful jet en 
zines yet developed, will cost around 
$1.7-million. Consolidated Vultee 
Aircraft Corp., which has stuck to its 
two-engined Convair, is thinking about 
a four-engined airliner 

Ps 
New generating plants for clectric 
power have been announced in two 
widely separated region \labama 
Power Co. is planning five hydroelectric 
plants on the Coosa River at a cost of 
$100-million. The company now has 
three dams on the same river Ari- 
zona Public Service Co. announced 
construction, starting next spring, of a 
100,000-kw., $14-million steam gener- 
ating plant in the Salt River area 
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Everybody but 
has 


About the only vantage point from which you 
won't view television in perfect comfort is on top 
of, or in back of, your receiver. Provided, of course, 
that it’s “Panoramic Vision” you're watching. 

Television manufacture, the past few years, has 
been so involved in the battle of the tubes, knobs 
and gadgets that some engineers have forgotten 
the basic objective—to provide the best possible 
viewing comfort and clarity to the greatest num- 
ber of people. 

Stromberg-Carlson—which, incidentally, makes 


TV receivers which excel in any feature—studied 


There is nothing finer than a 


Stromberg-Carlson 


Rochester 3, New York 


In Canada trombera Carlson i Ltd Toront xy [ 








the kitten 
a front-row seat 


this common problem of the range of viewing. 

And here is the simple, but superbly satisfying 
answer we found. Instead of recessing the picture 
tube some distance behind the traditional “safety 
glass,’ we employ a cylindrical tube save against 
a curved safety glass. That's all there's to it—but 
the result is to provide a crystal-clear, undistorted 
picture for at least twice as many Viewers. 

This exclusive feature is called “Panoramic 
Vision” and it’s an example of the imaginative 
engineering which has distinguished all products 


of this company for more than half a century. 


STROMBERG- CARLSON ALSO LEADS 1h 


Electronic Carillions 
m for Churches and 
Public Buildings 


Sound and Pubic 
Address Systems 

















It's Cheaper to Borrow Now 


Corporate treasurers and finance 
committees have been sleeping better 
of nights in second-half 1953. At least, 
their pillows aren't haunted by night- 
mares of stiffly rising borrowing costs, 
as they were in the first half. 

The decline in the price of money 
that began last summer has continued 
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ever since (charts), neatly refuting those 
experts who said at the start that it 
was purely a seasonal drop (BW-—Sep. 
12°53,p122). 

e Way, Way Down—Of course, bor- 
rowing costs are nowhere nearly down 
to their springtime level of 1946, when 
the government's old cheap-money pol- 


icy was in full force. In those days— 
lamented by borrowers but not by lend- 
ers—you found figures like these: 

e Standard & Poor's index of long- 
term government bonds fell to 2.08%, 
three-quarters of a percentage point be- 
low its present figure. 

e The underwriters unhesitatingly 
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“Paper Records History and Progress” was recently unveiled at the Sorg Paper Company, Middletown, Ohio, 
Painted by Buell Mullen, it is the world’s first outdoor mural on stainless steel. 


STAINLESS STEEL- 


new kind of “canvas” for outdoor murals 


Painted in colors on Armco Stainless Steel, the mural 
pictured here is erected outdoors. The artist selected 
this modern metal for her “canvas” because of its 
lasting beauty. 

But long life is only one advantage of Armco Stain- 
less. There are many other benefits it can give your 
products right now! 

First of all, because it’s so strong, Armco Stainless 
may help you reduce the weight of the products you 
make—and their cost. 


And think about sales appeal. Armco Stainless in 


ARMCO STEEL CORPORATION 


MIDDLETOWN, OHIO + THE ARMCO INTERNATIONAL CORPORATION, WORLD-WIDE 


your product gives it a gleaming ‘‘quality’’ look. What’s 
more, you can tell your customers it’s easy to keep 
bright and shining. Simple cleaning is all it takes. And 
because it is solid, rustless metal there’s no plating to 
chip or wear off. 


Remember, too, the Armco label on your products 
makes a valuable selling aid for both you and your 
dealers. It has been nationally advertised for 39 years. 


Armco Stainless Steel is available in sheets, strip, 
plates, bars and wire... in a grade and finish that’s 
right for your product. Write for complete information. 
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Delayed Deliveries! Added Expenses! 
Disgruntled Customers! If the coming 
cold weather means this to you, bere’s 
good news: 

NOW, without investing a single cent 
... without giving trucks a second 
thought... you can have the best-look- 
ing vehicles on the street—every day, 
winter and summer—and the low per- 
mile billing is fully tax-deductible. 


Now operating inthe followingcities: Albany, Atlanta, 
Birmingham, Boston, Chicago, Cincinnati, Cleveland, 
Dallas, Denver, Detroit, indianapolis, Kansas City, 
Lansing, Los Angeles (Universal Motor Mileage, Inc.), 
Milwaukee, Montreal, New York, Oakland, Phila- 
delphia, Pittsburgh, St. Lovis, St. Paul, San Fran- 
cisco, Toronto—and soon in other trade areas. 


REO TRUCK LEASING, INC. 


LANSING 20, MICHIGAN Po 


DEPT. 201, 


Reo Truck Leasing fleet-scale upkeep, 
basic low costs at the manufacturer's 
level, and systematic preventive main- 
tenance relieve you completely of costly 
truck-troubles and let you share in the 
savings. You supply only the drivers. 
Write or phone today! 


z 


A progressive, 
foresighted truck 
manufacturer has 
revolutionized the 
truck-leasing busi- 
ness. Write for 
this new 16-page 
booklet. 

(A Subsidiary 

of Reo Motors, inc.) 
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How to dust off the daily grind 


One missing part can make an assembly 
line grind to a dead stop—while unfinished 
production gathers dust. 


lime is lost while production waits for the 
part, while requisitions and inventories are 
checked and re-checked, while final assem- 
bly waits for asingle department tocatch up. 


That’s how it is without good production 
control. That’s how it was for Thompson 
Grinder Co., Springfield, Ohio, machine 
tool manufacturer ...until McBee Keysort 
came along in 1950. 

Thompson’s production has doubled in the 
past three years, and turnover has jumped 
from 1.7 to 4.5. Missing parts have 
dropped from 300 a month (and some- 


MC Bee 


times even 500!) to 20, movement of ship- 
ments is more stable, end-of-the-month 
pile-ups have been eliminated. 


Keysort Materials Requisition Tickets that 
maintain inventory control of 18,000 dif- 
ferent parts are mainly responsible for 
Thompson’s new efficiency. These tickets 
make it possible to sort tens of thousands 
of transactions into usable reports. 


Without expensive equipment, using pres- 
ent employees, modern Keysort cards and 
machines put myriad details into system- 
atic, easy-to-use form at less cost than any 
comparable system. 


Ask your McBee man to tell you what 
McBee can do for you. Or mail coupon, 


295 Madison Avenue, New York 17, N. Y. 


THE McBEE COMPANY 


Sole Manufacturer of Keysort—The Marginally Punched Card 


Se 


pri The McBee Company, Ltd., 


11 Bermondsey Road, Toronto 13, Ontario, 


Offices in principal cities 


a 
BW 11-28-53 
MAIL THIS COUPON TODAY 


The McBee Company « 295 Madison Ave., New York 17,N.Y. 
We're interested in knowing how KEYSORT can improve 


ORDER 
ANALYSIS 


MATERIAL COSTING 
our AND INVENTORY CONTROL 
0 PRODUCTION PAYROLL AND 

CONTROL LABOR COSTING 
FIRM. a ee 
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sindustry 


VAWV ONO NAA, Oxed iL 
the Heart of America! 


We consider this tract—just 
5 miles from downtown 
Kansas City, Mo. — so im- 
ortant to forward-looking 
industries, that we have com- 
piled a brochure to answer 
questions, not only about 
the tract itself, but also 
about Kansas City and the 
Midwestern area. 





















D. T. MeMAHON 










Assistant to President 


KANSAS CITY SOUTHERN LINES 


Kansas City 5, Missouri 


Your business insurance program courts 
disaster when it fails to reflect changing 


economic conditions. 


JOHNSON & HIGGINS 


INSURANCE BROKERS — AVERAGE ADJUSTERS 
63 WALL STREET +« NEW YORK 5 


Neu York ° Chicago . 
Buffalo + Seattle - 


Wilmington * 


San Prancisco « Los Angeles 
Vancouver * 





XNOW WHAT 
YOU DRINK 





ented 


















Instantly measures strength of all liquors, 
beers and mixed drinks. See your dealer 


Pencil Si 
han Pocked or order direct. Sent postpaid $] 95 
A Unique HOME BAR SET OF HIGHT $13.95 e 


Practical Git KR SE Ri KE ausuen, 
° ° INDIANA 
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to a $3,000.00 sale 


With only a $20 investment in a 
small space advertisement in the 
BUSINESS 


“clues” section of 


WEEK, a firm secured a $3,000.00 
sale. And better yet, they re- 
ceived substantial inquiries for 
future orders up to $10,000.00 
each. 














+ Detroit « Cleveland » Philadelphia + Pittsburgh 
Winnipeg * 


Montreal « Toronto + Havana 


a eae 
the classified advertising of the world of business 
management. For information write, wire or phone 
BUSINESS WEEK 
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How do YOU handle 
TRAVEL EXPENSES??? 


R. G. LeTourneau, Sunkist Growers, 
Pennsylvania Salt, scores of leading 
corporations, for years have used 
TRAVELETTERS because they 


M ELIMINATE expense checks 
IMPROVE expense procedure 
M LESSEN internal costs 
CONTROL travel expenses 
INCREASE productive time 
 MINIMIZE cash advances 


You'll be amazed at the advantages 
your company and traveling person- 
nel will enjoy by using TRAVELETTERS! 
Write for information. 
TRAVELETTER CORPORATION 
Since | 
GREENWICH, CONN 











he didn’t know which way the cat 
would jump. 

“There are times,” Lanston said, 
“when one can have a nviction on 
the outlook for interest rat ind hold 
this conviction with considerable con 
fidence. ‘There are also times when onc 
lacks conviction. Then one should sus 
pend judgment. .. . I lack conviction 
at this time.” 


Lanston said that his doubts sprang 
largely from “Treasury financing ré 
quirements.” But he made it clear that 


they also came from “developments in 
the business situation.” His summing 
up was, “The ‘Treasury requirement 
currently loom sufficiently large that 
changes in business will likely 
determine whether interest rates move 
higher or lower throughout the next 
six months.” 


e Possible Trends—] lc: how Lans- 
ton analyzed the effects that different 
business trends could have on interest 
rates 

Rates will go up “‘if move from 


the present ‘rolling adjustment’ to high 
levels of business activit Che cash 
requirements of the Treasury are “large 
cnough to assure that.” 

Rates will be stable “if the ‘rolling 
adjustment’ continues to roll for an 
other six months.” 

Rates will go down “‘if business turns 
downward.” 

Phat leaves two tough question 
How far will interest rates go if busi 
ness conditions cause them to continu 
their decline? How high will they go 
if loan demand begins to squeeze the 
supply of investible fund hard as it 
did last spring? 

e “Controls” —Answers to both thes« 
slippery questions depend to a consid 
crable extent on whether any rate 
changes that might occur seemed “rea 
sonable” to the monetary authorities in 
Washington. That’s because monctary 


management is still in vi though 
government bond price no longer 
pegged and the old administration’s 
cheap-money policy has long since van- 
ished. 

What the U.S. has now is an “hon- 
est money policy,” according to W. 
Randolph Burgess, deputy to the Sec- 
retary of the Treasurn H ivs thi 
allows “the forces of nature and the 
policies of the Federal Reserve System 
to. work.”” And the | Olicv, a 
chairman William McC. Martin, Jr., 
pointed out last spring to see that 
“the supply of money is neither so large 
as to induce destructi inflationary 
forces nor so small as to stifle our great 


and growing economy.” 
So far under the hon 
icv, the money market has shown non¢ 
of the rigidity that it d ider cheap 
money dogma. 
Phe market, though, | 
been “unmanaged.” It 


rmncy pol 


no means 


that for 




















OO 











BUSINESS WEEK © Nov. 28, 1953 





PAR cs vs. steel 


Because of combustible pow- 
ders, the fire in this casein plant 
at Frankfort, N.Y., was short and 
hot. Steel roof trusses quickly col- 
lapsed. Result —a total loss. But 
note how this heavy wood member, 
a12"x16’ nailed,laminated beam, 
stood up after hours of burning 
and supported the twisted steel 
girders. 

This beam was installed before 
the development of today’s spe- 
cialized timber-fabricating plants. 
A modern glue-laminated member 
treated or coated with a fire-resist- 
ant material would have showed 
far greater durability. 


Wood doesn’t collapse. It holds 
until the cross-section is actually 
reduced to a breaking point by 
steady flame. It allows time—very 
often time enough to save the 
structure. That’s why heavy, mill- 
type wood framing earns low in- 
surance rates. 

Specify glued, laminated wood 
for resistance to fire or water, 
for low cost, low maintenance, and 


better appearance. We will help 
you make sure it is properly glued. 

If your problem involves gluing, 
bonding or binding of practically 
any type of fibre or material, 
Borden adhesive specialists may 
be able to help you. Write The 
Borden Company, Chemical 
Division, Dept. BW-113, 350 
Madison Avenue, New York 17, 
New York. 37.3.6 


THE BORDEN COMPANY 


ig Chemical Division 
A 


« DHESIVES for wood, poper, metal, glass, rubber, plastics * RESINS for 
Garg foundry cores ond molds, wet-strength paper, abrasive and frictione! prod- 
ucts © DURITE phenolic molding compounds * CASEINS *« FORMALDEHYDE 











What's your 


djest 


[Investment ? 


It is safe to say that investors 
can choose among state and 
municipal bonds with less con- 
cern as to payment of interest 
and principal than is the case 
with almost any other form of 
investment. Established legal 
safeguards sustain the inherent 
strength that comes from the 
tax-secured or revenue pay- 
ment features of these securities. 

You will find the safety, fed- 
eral tax exemption and other 
investment qualities of munic- 
ipals discussed helpfully in this 
informative brochure. An ac- 
companying tax chart shows 
whether taxable or tax-exempt 
bonds provide better net returns 
for an investor in your income 


bracket. 


For a better 
understanding of 
municipals and their 
advantages for you, 
send without obliga 
tion for “Investment 
Merits” booklet and 


companion tax ¢ hart 


Write for booklet BJ-11 [Pare 


HALSEY, STUART & CO. Inc. 


CHICAGO, 123 S. LA SALLE STREET 
NEW YORK, 35 WALL STREET 
AND OTHER PRINCIPAL CITIES 











a while last spring nothing was done 
to check the fast rise of rates under 
pressure of loan demand and other fac- 
tors. But when the Fed did move 
to “control” the trend, it used two 
familiar and powerful weapons: (1) 
Bank requirements were cut 
stecply, and (2) the Fed began to sup- 
port governments by substantial open 
market buying. When these two moves 
boosted the supply of moncy, interest 
rates began to retreat 

¢ Fluctuations—In other words, the 
market hasn’t been purely a supply- 
and-demand affair under today’s “hon- 
est-moncy policy.” But it has oper- 
ated with relative freedom, and that 
relative freedom means fluctuations. 

No one knows how long the present 
ewing toward cheaper money will last. 
Both corporate and municipal bonds 
have been showing signs of tiring after 
the long swing upward that has re- 
duced their yiclds. Some even find 
similar symptoms in sections of the 
‘Treasury market. 

In the corporate new issues market, 
General Motors’ new financing plan 
(BW —Nov.21'53,p146) has set up a 
sort of roadblock. Things have been 
pretty much at a standstill since GM 
announced that it intended to sell 


rescrve 


$300-million of new 25-year debentures 
on Dec. 9. With that huge amount of 
bonds on the near horizon, it’s natural 
that the Street will have hard time 
interesting investors in other issues 
¢ What Price—Its high quality is ex 
pected to assure that the GM issue will 
go like a shot—provided price is 
right. ‘Trouble is, it’s a 
what constitutes a right Check 
ing in the Street won't g u much 
guidance. Rumors are naming prices 
that would offer buvei 
all the way from 3.25% to 3.40%. 

The Street, incidentally, has become 
very price 
reason. In recent wecks, t! offerings 
have gone sour because in figured 
that the yields they offe: vere too 
low. Two of the three, indeed, are now 
available over-the-counter not only be- 
low the original asking p but .also 
below the actual cost of the bonds to 
the svndicates that bought them 

The end is not in sight for this strug 
ele between the investment bankers and 
their buving public. The Street says 
investors have been temp« poiled 
by the 3.50% to 3.60 viclds they 
could find a few months ago. It ex- 
pects them to come back into line 
eventually. 


gucss 


ranging 


conscious, and ith good 


A New ldea in Futures 


Midwest Stock Exchange may try setting up a market 


for futures contracts for government bonds. 


It could give 


investors a hedge against fluctuating interest rates. 


A futures market in government 
bonds may be sect up sometime in the 
next vear 

Such a mart has been proposed by 
F. Newell Childs, executive vice-presi- 
dent of C. F. Childs & Co., Chicago, 
long-established dealers in government 
bonds. The Midwest Stock Exchange 
in Chicago is thinking of giving it a 
trvout 

Childs has been weighing the feasi- 
bility of such a market for a long time 
Recently he whipped the idea into 
form and presented it to James F. 
Day, Midwest Stock Exchange _presi- 
dent. Childs and Day are old friends. 
Vhev are known to their associates for 
independent thinking and a willingness 
to try out new plans, new ideas 

Day looked over the futures plan 
for governments, then told Childs: 

“It sounds fantastic.” But he added, 
“Let’s give it some study.” 

That’s where the idea is now 
study. 
¢ Purpose—Childs contends that such 
a futures market would be especially 
useful to institutions, such as commer- 


under 


cial banks and others, who now invest 
their funds in short-term governments. 
The purposc of the market would be 
to enable short-term invest to buy 
long-term U.S. bonds and obtain thi 
higher vields available on them with- 
out the present long-term 

depreciation. It would | the same 
advantage for corporations that now 
buv short-term government th cash 
carmarked for 
some return 
dates. 

Childs points out that mercial 
banks and corporation th idle or 
partly emploved cash used for sé isonal 
needs, such as Christm iwentories, 
interested onh ucs up 


ot price 


taxcs in | to oct 
while awaiting tax due 


are now 
to about five vears’ maturit 

The banks in part because 
their deposits must be {1 out on 
demand—limit themselves to the short- 
terms Vhev cannot ri possible 
market decline. (The Vict 24s of 
1967-72, for instance, sold above par 
a couple of vears ago, but this vear dur- 
ing the June weak spell for th federals, 
they dipped as low as $598 12. per 
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Silicon Bronze 


Carriage Bolt 


Destructive corrosion, rather than break- 


down, threatens the equipment you 


manufacture...and that equipment is no 
better than the fastenings that make its 
operation possible. 

Are you using the finest in corrosion-re- 
sistant fastenings—fastenings by Harper? 

The H. M. Harper Company is the 
world’s largest and oldest exclusive 
producer of fastenings from corrosion- 


ee 
eR Aen SAAR 


resistant metals. Over 7,000 items are 
carried in stock, bringing to you the 
multiple advantages of a single source of 
supply—one order to write—one account 


to keep—one bill to pay. 


Nene in eed 


Harper branch offices and distributors 
are located in all market areas, ready to 
give you prompt service. Harper metallur- 
gists and engineers will gladly work with 
you on any tough fastening problem. 
THE H. M. HARPER COMPANY 

8225 Lehigh Avenue 
Morton Grove, Illinois 
BRASS + NAVAL BRONZE 
1 2 + SILICON BRONZE 
_ — + MONEL « NICKEL 


EVERLASTING FASTENINGS —- arunswum 


C/ Es — + ALL STAINLESS STEELS 
Lr ES: if DIVISION 


eamiesneiin Gs eens Chmeenaees panes SPECIALISTS IN ALL CORROSION-RESISTANT FASTENINGS 
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An idea of the variety of problems beryllium copper has been called on to solve can be seen in any 
sporting goods store, Here are a few applications: (1) Scott-Atwater outboard motor; (2) Aqua 
Sportsman reel; (3) Argus C4 flash camera; (4) Champion telescopic casting rod; (4) marine 


tools, For further details, see below 


FOR FISSION OR FISHING 


Beryllium copper solves a variety of 
design and production problems 


You rarely see the remarkable quali- 
ties of beryllium copper alloys at work 
—you see just the end product in which 
they serve. Designers of sporting goods, 
however, have brought beryllium into 
the open 


Any sportsman who has handled a 
beryllium copper fishing rod knows 
what excellent spring properties this 
alloy has—as well as resistance to 
corrosion. He can see for himself how 
well the control arm of his non-back- 
lash reel resists wear. Nor does he 
have to be a student of fatigue endur- 
ance to appreciate the trouble-free 
performance his outboard gives him. 


The role of beryllium copper in 
atomic development—in radar and 


Tomorrow's products are planned today 


a, 


~ 


yy “ 


te Oo 2] 


hg bie 


electronic equipment—in aviation in- 
struments, etc., is familiar. Features 
which make it desirable for these uses 
are just aS important in the manu- 
facture of cameras, sporting rifles, 
rods and reels, and all the other things 
which heighten our enjoyment of 
leisure. 


Whatever you manufacture, it is 
more than likely that beryllium can 
improve your product or assist in its 
production. If you would like to take 
advantage of this unique material, you 
are invited to share the experience and 
know-how of the world’s leading pro- 
ducer of beryllium. Write THE 
BERYLLIUM CORPORATION, Dept. 3K, 
Reading 20, Pa. 


with Berylco beryllium copper 


™ 


St 
¢ 
3 


(1) Bervico @apper valve in the Scou-Atwater outboard opens and closes 4200 times a minute. 
(2) Bervlco control arm, brake shoe spring and clicker spring used in the Aqua Sportsman reel 
(4) The Argus flash camera employs a Berylco locking device as well as a Berylco shorting strip 
(4) Three Beryico forms make up the Champion casting rod: Berylco strip, rod and tubing. 
(5) Noncorrosive marine tools also make excellent nonsparking safety tools. 
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$1,000 bond.) Banks, it inted out, 
can't afford to t.k« oint losses 
on their investments 
e How You Do It—!! how the 
futurcs market would 

Ihe bank or other institution plan- 
ning to use the hedging facilities of 
the proposed future ket would 
buy, for instance, $100 f ‘Treasut 
30-vear 34s, now sell it around 
$1,041 Simultane 
ously it would sell S$] ) of the 
same bonds under a fut ontract 
calling for deliver t June 

If, between now and t Junc, the 
lin th 


' 
1 inding 


25 per $1,000 | 


price of the 34s shor 
bank could avoid a | 
over under the futur tract the 

it bought at the time tl itra 
made. The vicld for tl 

345s would be 3.12 f omm 
sions. This would be r vield 
than could be obtain hort 
term investment. ‘Th maU-.S. 
issuc maturing next Ju f purchased 
todav, would be around 

Childs thinks man t investor 
might be imtcrested 1 the pro- 
posed market 
e The Buver—And night b 
buvers of futures? 

Potential purcha Child 
would include imsu mpani 
pension funds, and t 
they arc going to 1 
invest (receipts from | llums, con- 
tributions, dividends, 
some future date ind 
futures as a hedge again 
of lower bond Vik Id on 
addition, of cours« ould 


speculators who want to bet on 


price increas without | up thei 


capital, as thev wou bought 
the bonds outright 

¢ Evening Out—Suc! t, Child 
savs, should tend to the 
rent spread between nd 
of long- and short-tern 

In the long run, t tht help 
the ‘Treasury in its « to lengthen 
out the maturities of the federal debt 
At present, mor 
$274.5-billion debi 
or less. Around. 3 
vears or | 
¢ Skeptics—Thiere a 
who view the prop ¢ 
ment futures market tically. ‘Ther 
point out that among t incial in 
stitutions that purcha ral bond 
regular] there ha | » rolling 
ground swell of cit! nonstrated 
need or desire for su 

In commodity 
grains, buvers and f future 
include growers, mil proces 
sors, and others wh 1 hedging 
operations to control t is well as 
speculators. The skept tend ther 
are no comparable gr to give back- 
bone to a U.S. bond market. 
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Enough heat to scorch 
an ordinary motor winding 


When sudden high heat sears ordinary motor windings too 
often, the electrical insulation gives out... the windings 


short-circuit and production stops. 


This damaging heat is caused on many motor applications 
by unexpected, high load demands. Such peak loads in your 
plant can produce gradual insulation decay in ordinary 
motors or cause rapid, destructive burnouts, 

Life-Line* motors lick this problem with Westinghouse 
insulation, First, the Life-Line motor coils are wound with 
copper wire specially protected by a tightly bonded coating 
of synthetic resin enamel. Second, the completely wound 


Stators are given multiple dips and 
bakes in thermoset varnish. This 
whole process develops a tough, yet 
flexible, heat-cured insulation that 
will not soften or become brittle as 
a result of peak motor operation. 
It’s another example of the way 
operating and maintenance costs are 
lowered by major improvements in 
motor design and performance pio- 
neered by Westinghouse, 
*Trade-Mark 


lite Line 





you can 6E SURE...1¢ is 





Westinghouse 
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packing time cut 60% 
materials cost cut 17% 
shipping weight cut 9% 


With General Engineered Containers 


Wherever these giant cylindrical pressure sterilizers are going, 
it costs less to ship them. General container engineering cut 
material cost $2.00, saved 70 minutes packing time and re- 
duced shipping weight 42 Ibs. on this hard-to-pack item... 
and this is only 1 of 12 cost-cutting containers we have helped 
to create for Ohio Chemical and Surgical Equipment (a Divi- 
sion of Air Reduction Company, Inc.) since 1949. 

Whatever your packaging problem, military or civilian, 
General Box Company's two fine packaging laboratories and 
trained packaging experts stand ready to help you solve it. 
Find out how you can cut costs, Write for complete details. 


Find out how other manufacturers are cutting container 
costs. Write for your free copy of “The General Box.” 


Factories: Cincinnati; Denville, N. J.; 
COM PAN Y Detroit, East St. Lovis, Kansas City, Lovis- 
ville, Milwaukee , Prescott, Ark.; Sheboy- 
1805 Miner St., gan; Winchendon, Mass.; General Box 


Company of Mississippi, Meridian, Miss.; 


x « * x J Des Plaines,ill. c 1 Box Company, inc., 











ENGINEERED SHIPPING CONTAINERS FOR EVERY SHIPPING NEED 
® Generalift Pallet Boxes ® Corrugated Fiber Box e All-Bound Boxes 


© Cleated Corrugated and Woatkir Type Boxe rebound Crates and Boxes 








Reverse Split 


. of stock is put up to 
shareholders in Salem-Bros- 
ius; they'll get one for 25; list- 
ing planned. 


The “Irish dividend’’—a familiar 
financial fixture of tl 1930s—has 
bobbed up again. 

Sharcholders of Salem-Brosius, Inc., 
at a meeting Dec. 14, will be asked to 
approve a reverse stock split under 
which the company’s over 9-million 
common shares will be whittled down 
to about 360,000 

Under the plan, stockholders will 
turn in 25 of their present shares for 
one new one. 

The reverse split, Ward A. 
Wickwire, president, will allow the 
company’s stock to be listed on “a 
national securities exchang: In addi 
tion, he adds, it will save the company 
“many thousands of dollar in trans 
fer fees, legal advice, and clerical work 
connected with the present large num- 
ber of dealings. The fact that the com- 
panv’s net worth is listed as only about 
$1.6-million obviously w 1 factor in 
the reverse split 

The company’s present 9,123,676 
shares have a par value of 10¢ a share. 
The stock is quoted at 50¢ bid, 75¢ 
asked. High for the year was 874¢. 
Two Mergers—Salem-Brosius, with 
headquarters in Pittsburgh and_ in 
Salem, Ohio, was formed in 1950 
through a merger of Edgar FE. Brosius 
Co., and Salem Engineering Co. It 
makes stecl and nonferrous industries 
equipment. Last April, American Clad 
metals Co. acquired Salem-Brosius, and 
took the name of Salem-Brosius, Inc., 
for the merged company. It was the 
merger that brought the stock to 9.1- 
million shares outstanding 

The reverse split, plus the exchange 
listings, savs Wickwire, should provide 
a regular market for the stock and in- 
crease its value. 

e Precedent—Famous reverse splits of 
bvgone davs included Cities Service 
fone new common share for 10 old), 


and Standard Brakes (one for four). 


Anti-robbery Program 
For Arkansas 


After taking a $150,000 beating in 
bank robberies in the past 16 months, 
Arkansas banks are clamping down with 
a nine-point program. ‘The plan, drawn 
up by State Bank Commissioner A. R 
Merritt to “take the profit out of bank 
robberies,”” directs banks to 

e Reduce cash on hand to the bare 
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GENERAL TIRE & RUBBER COMPANY reports: 
“WE SELECTED ALUMINUM-JACKETED 
FOAMGIAS FOR A PERMANENT Aluminum-jacketed FOAMGLAS offers these advantages: 


1. FASTER, CHEAPER APPLICATION: factory-jacketed 
NEAT INSULATION JOB ” with aluminum, this new FOAMGLAS pipe cover 
° ing gives you moisture-proof insulation, weather 
proof jacket and attractive finish all-in-one 
From The Generel Tee & Rubber Company's Baytown 2. BEAUTIFUL LOW-COST FINISH: Aluminum-jacketed 
(Tex.) Plant comes this news: “In our new polymerization FOAMGLAS gives you a most eye-appealing in 
pilot plant FOAMGLAS insulation was installed on brine stallation without the customary high costs re 
lines designed to operate at 0° F. Pittsburgh Corning’s quired to give an attractive finish to ordinary in 
new Aluminum-jacketed FOAMGLAS pipe insulation was sulations and field-applied jackets 
selected because we felt it would give us a permanent, . LESS MAINTENANCE: now the rot-proof, acid-proof 
serviceable and neat appearing job. We also used FOAM- qualities of FOAMGLAS are in the finish. The 
GLAS blocks to insulate vessels operating at 0° F. in this wrinkle-free aluminum surface takes abuse and is 
; : ae weather-resistant, sanitary, easy to clean, saves 
same plant. re-painting expense. 
You, too, should take advantage of the outstanding 
insulating performance of FOAMGLAS in your plant. 4. EXTRA INSULATION: aluminum’s heat reflect 
ae lets eee P ing asset supplements the unequaled insulat 
For more details, use the coupon. ; ing properties of FOAMGLAS . . . the rigid 
cellular glass insulation that stays dry inher 


PITTSBURGH CORNING CORPORATION ; ently, retaining its original insulatingefficiency 


One Gateway Center ¢ Pittsburgh 22, Pa. 


Pittsburgh Corning Corporation, Dept. F-11283 


® One Gateway Center, Pittsburgh 22, Pa 
® Please send me the following brand new FOAMGILAS literature 
PITTSBURGH | 3 , 
New bulletin and sample of Aluminum-jacketed FOAMGLAS 
New folder on FOAMGILAS pipe insulation 
|_|] New folder on FOAMGLAS insulation for tanks and other equipment 
aillicis . Send engineer to discuss specific problem 


the cellular glass insulation . . . it stays dry! Nome 


Company 
a \ 
/ — Mm Address 


fm me ec we 





MATERIALS HANDLING BRIEFS 











CTR i 


Hungry steel mills demand a steady flow of materials. These Wellman 
Hulett-type Ore Unloaders scoop up iron ore from lake freighters, feed it 
continuously to railroad cars or to stockpile. Huge freighters are unloaded 


in a matter of hours. 


Measured charges are fed into the steel furnace by this Wellman 7'%-ton 
High Type Open Hearth Charging Machine. Wellman has served steel mills 
with materials handling equipment for more than 50 years, 


@ Take advantage of Wellman’s 
half century of experience to help 
speed your materials handling 
and cut your costs. The Wellman 
Engineering Company, 7000 Cen- 
tral Ave., Cleveland 4, Obio, U.S.A. 


Wellman will build it! 


WELLMAN 


ENGINEERING COMPANY-CLEVELAND 


HEAVY MATERIALS HANDLING EQUIPMENT 
SPECIAL STEEL MILL MACHINERY 

“WILLIAMS” CLAMSHELL BUCKETS 

MECHANICAL GAS PRODUCERS 
“ANKER-HOLTH" AIR AND HYDRAULIC CYLINDERS 


minimum necessary for a smooth flow of 
business. 

¢ Keep reserve cash under lock at 
all times. 

¢ Keep records of reserve cash un- 
der lock at all times. 

¢ Keep records of serial numbers 
of a certain number of bills in the till 
that would likely be* picked up in a 
robbery. 

¢ Keep the bank und 
during closed noon hour 

e Take carcful not 
who might be casing a job 

e Maintain a signal 
the bank to flash warning 

e Keep phone numb of 
state and local police hand 

e Check all safety d 


irveillance 
r strangers 


tem outside 
of holdups. 
BI, 


es periodi- 
cally. 

7 
f vaults and 


e Check the quality 
safes. 








FINANCE BRIEFS 





being favored by 

Mutual 
investment 
York State 


n exclusive 


Defensive stocks arc 
the Institutional Investo 
Fund, a co-op open-end 
trust organized by New 
savings banks for their 
use. President J. Wilbur Lewis, 
also head of New York Cit 
Dime Savings Bank, says that 
of a relatively volatile type” will not 
be bought until “stock pri have de 
clined substantially and we feel a busi- 
ness recession has been pretty. well 
discounted.” 


W ho 18 
Union 


‘ISsucs 


& 
cont ictive. 


soon k stock- 


Private financing 
National ‘Tea will 
holder approval for borrowing $16.2 
million from ynpanies on 
20-year 4% notes, to retire outstanding 
debts. . . . Jewel ‘Tea wil t working 
capital by borrowing $5-million from 
life companies on 30-year 33% note 

A Associates Investment Co. has 
sold privately $17.7-mill of 27% 
to 34% notes maturing next July to 
April, 1955, to redu outstanding 
short-term paper. 


msurance 


s 
The rayon trade has be: ing really 
tough going (page 106 In the third 
quarter, Celanese Corp dropped 
39% below the previous year, profits 
were off 51° lor th me period, 
Amcrican Viscose Corp iles were 
down nearly 15%, net in ec 46%. 
e 

is the keynote of consumer 
credit these davs. John Reilly, vice- 
president of Philadelph Pennsyl- 
vania Co. for Banking rusts, last 
week told the New Jersey Bankers Assn. 
that “delinquencies are higher.” Reilly 
says the situation is not yet serious, but 
might be if “reposses frequency 
should increase sharpl; 


Caution 
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MAGNESIUM MAKES FACTORY TOOLS 
LIGHTER AND EASIER TO HANDLE 


Lightweight MAGNESIUM... world’s lightest structural metal... 


improves portability, cuts cost of handling plant equipment 


How much manpower do you waste handling heavy 
equipment? Unnecessary weight is needless expense 
.. and the answer is Magnesium, the world’s lightest 


structural metal. 


Dockboards are a good example. These bridges from 
loading docks to freight cars or trucks were traditionally 
made of steel. They were strong, but heavy and 
required four men to handle them! Today you can buy 
lightweight Magnesium dockboards with all the neces- 


sary strength—but easily handled by one man! 


Magnesium is revolutionizing the materials handling 
and portable equipment field. One fourth the weight of 
steel, a third lighter than aluminum, Magnesium is 
making portability pay off. 

If your operations require equipment that must be 


moved, look for products “Made of Magnesium.” 


For further information on the advantages of Mag- 
nesium, contact your nearest Dow sales office or write 
THE DOW CHEMICAL COMPANY, Magnesium Department, 


Midland, Michigan, 


you can depend on DOW MACNESIUM 














Science tackles the problems 
of Inventory Control 


New electronic system now makes 
possible up to 36,000 entries per hour 


Today inventory control is largely a manual operation. The net result: 1) the 
cost in labor is too high; 2) the slowness of reports forces management 
to act on information days and hours too old; 3) the human element 
causes too many errors, 

Too many hands are “shuffling” too many pieces of paper in 
inventory control. 


To solve the problems of cost, speed and accuracy, Telecomputing Corpora- 
tion has devised an inventory control system that replaces hands with 
electronics. The new system permits up to 36,000 entries per hour, 
expands for faster operation. It keeps perpetual inventory based on data 
seconds old. It summarizes data and prints up-to-date reports (receipts; 
purchase orders; outstanding orders; sales by classification, color and 
size; sales projection; stock, etc.) at high speed. It provides manage- 
ment with information seconds old when desired. 


Flexibility is a major advantage of the system. It can be adapted to almost every 
kind of big volume inventory or data-handling problem. For example, 
it can be used by banks to handle check data and by insurance 
companies to process policy data. 


Telecomputing invites inquiries from firms with inventory control and data- 
handling problems. 


Turn hours into minutes with Telecomputing. 


TELECOMPUTING corporation 


BURBANK, CALIFORNIA ® WASHINGTON, D.C. 
150 











Se oe 


Built 1858; torn down 1898. 


Today... 


Sold After 16 Years 
NEWARK —-The most valuable 


single picce of vacant real estate in the 
New York City metropolitan area—ac- 
cording to some real estat 
was finally sold last week 


souTCCS— 


ifter lying 
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products .. . keyed to basic human needs 


Now! Your new home 


You'll get quicker action next time you build! Your 
time schedule no longer needs to include long, 
wasted weeks of waiting for plaster to “dry” before 
painting. A new paint binder developed by Dewey 
and Almy chemists makes the difference. Called 
Darex X50L, it’s used by paint makers to formulate 
water-base paints that can be applied to freshly set 
plaster with perfect safety and long-lasting results. 

Darex X506L is one of a big family of Dewey and 
Almy organic chemicals that work for you in unseen 








can be finished faster! 


but important ways. Chances are that many of the 
articles around you this moment contain Dewey and 
Almy ingredients! They’re used in shoes, floor tiles, 
textiles .. . dozens of items that you use every day. 
Still other Dewey and Almy products are in the 
food cans and packages you buy, in the buildings 
you visit... in the roads you ride on. 

If you'd like more information about paints made 
with Darex X56L, or about any other product of 
Dewey and Almy research, write us today, 


Or 


DEWEY and ALMY 


Chemical Company 


Cambridge 40, Massachusetts 


Offices or Subsidiaries in Buenos Aires, Chicago, Copenhagen, London, Melbourne, Milan, Montevideo, Montreal, Naples, Paris, San Leandro (Cal.), Saa Paulo, Tokye 


Shoe Materials * Sealing Compounds for Food Cans * Adhesives * CRYOVAC bags for Food Packaging * Soda Lime * Flowed-in Gasket Compounds 
Battery Separators * Chemical Products for the Construction Industry * Meteorological Balloons * Textile Printing Products * Organic Chemicols 











SENT ORNL 
CASTINGS 


MALLEABLE AND STEEL 


MALLEABLE CASTINGS ¢ ALLOY STEEL CASTINGS 
PEARLITIC MALLEABLE CASTINGS 
CARBON STEEL CASTINGS 







Modern Mechanized Foundries... Quality Control 
Production... Metallurgical Research Laboratory 






.-- Technical Center...Engineering Facilities... 
Physical Testing and Product Development 






THE NATION'S LARGEST INDEPENDENT 





PRODUCER OF MALLEABLE AND 
PEARLITIC MALLEABLE 


Foundries Located in 


Cleveland, Ohio Indianapolis, Indiana 
Chicago, Illinois Melrose Park, Illinois 
Sharon, Pennsylvania 


SUBSIDIARY 
Capitol Foundry Company, Phoenix, Arizona 


| NATIONAL 
MALLEABLE AND STEEL 
CASTINGS 


Cleveland 6, Ohio 





















vacant for 16 years. At cause of a 


typographical error, tl buyer paid 
$35,500 more than he otherwise would 
have. 

The plot, site of the former U.S. 
Post Office Building pies a full 
blockfront along Broad Strect, between 
Academy Street and R nd Boule- 
vard, just two blocks f Newark’s 
main intersection at Bro nd Market. 
Ihe citv’s first Federal Building, a com 
bination Post Offic id Customs 
House (top picture, page | was built 
on the site in 1858. After 40 honorabl 
vears it was torn down | the second 
Post Office (middle pict was built 
on the site in 1898 

That one had a slightly longer life. 
But in the New Deal of 1937 a new 
Post Office was built a f blocks awav, 
on Federal Square, ar the old one 
was torn down. Ever then the 
Broad St. blockfront h een an ugh 
hole in the ground (lo tur 

The federal government first offered 
it for sale in 1937, and t a bid for 
$14-million. But it ref | to accept 
less than $2.1-million. | lly, in 1941, 
it accepted a bid of $2 100 from a 
Newark realtor. Event i founda 
tion was dug—but no n Then the 
property was transfer to a New 
York realtor, but still no building. Fi 
nally, in March of thi the federal 
government reacquired the property 
and again advertised it for sale—with 


no minimum price this time 

¢ Moving Cipher—When bids were 
opened Sept. 29, only o1 is received 
—for $1,166,000, from N irk realtor 
J. I. Kislak. But just the property 


was about to be knocl lown, some 
one noticed that the che for the 10% 
deposit had inadvertent 1 written 
for $116,060 instead of $116,600. Kis 
lak immediately offered the needed 
$540 in cash, but th rmment ad 
ministrator ruled that legally he 
couldn't accept it. So tl ropertv had 
to be advertised for bids all over again. 

Nov. 16 was the lat Phi 
time there were three | Kislak got 
it—with a bid of SI 1.500. exactly 
$35,500 more than h | bid seven 
wecks earlier. But it w lucky for him 
that he had raised it; th ond-highest 
bid was for $1,200,100 

Kislak is not entirelh what he’s 
going to do with the site. Current in- 
definite plans call for t ir three- 
story commercial build for occu- 


pancy by retail store 


Musical Chairs 
SAN DIEGO-?P: How can 


a retailer construct modern 
store on the site of t 1 one and 
still stay open for bu throughout 
the operation? Solut Play musical 


chairs. 
At least, that’s how J. C. Penney is 
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at his fingertips... 
— 


OVERHEAD TRAVEL 


Complete Area Coverage 


OVERHEAD CRANES 
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\ PRECISION SPOTTING 
Accurate placement of load 



























LIFTING POWER 


One to 450 tons 





positive control fot all load movements 


High up in his cab, the operator of a Whiting Traveling Crane 
guides his brawny, powerful giant just by moving his finger 
tips. Whiting Magnetic Controls give the operator positive 
and precise control of all movements, making it easy to lift, 
move and “spot” each load quickly and accurately. Improved 
crane operation like this increases the productivity of the 
whole plant... and that’s why Whiting Cranes are selected 
to handle the big jobs—loads up to 450 tons. In industry after 
industry, Whiting’s engineering skill and 70 years of experi- 
ence show the way to solve important handling problems 
Write for complete facts, today! 


WHITING CORPORATION 


' 15661 Lathrop Avenue, Harvey, Illinois 
Sales Offices and Distributors In All Principal Cities 





Operator has unobstructed view of the plant floor 
and the hoist. Whiting’s Full Vision Cab and 
compact Magnetic Controls make this possible. 


Whiting Serves All Industry 


Electric The Whiting Trambeam Overhead 
Chain Hoists Trackmobile Handling Systems 













Whiting Corporation also manufactures Railroad, Foundry and Aviation 
Equipment; Swenson Equipment for the Chemical Process Industries 
and Metal-Working Machinery. 


doing it in San Diego. Penney bought 
new frontage adjoining its existing 
store on University Ave. The con- 
tractor, L. C. Anderson & Co., built 
Does your letterhead.... half a building on the new frontage— 


while Penney continued to do business 
Build bg D as usual at the old stand 

6 When this half-building was com- 

pleted, Anderson scaled up the open 

: end with tar paper. He left steel rein- 
An important part of the impression made by forcing dowels exposed in the raw edge 
your typewritten salesmen — your letters — comes of the concrete, for later use in joining 
from the paper they're on. If your letters are the two halves of the building 
important — as of course they are, or wiiy write Last week Penney moved into its 
them? — then the paper that carries them new half-building. Business as usual. 
needs the feel and fact of quality. You can get this And Anderson is now busy razing the 
with Parsons fine writing and bond papers. old building, preparat to building 
They're made with new cotton fibers. the second half. 


| Equal Right to Drink 
= MINNEAPOLIS-‘This city has 


long had a municipal ordinance forbid- 
ding women to drink at bars. In recent 
Find out for yourself. See how a leading designer, Lester Beall, vears it has not been t trictly en- 
dite thinks letterheads should be made. Our portfolio of ten Beall forced. But last month the City Coun- 
designs, on three Parsons papers, also gives his ideas on “How cil voted to order th olice chief to 
to Design a Letterhead” — the portfolio’s title. It won the enforce the men-only | is a deter- 
distinction of acceptance by The American Institute of Graphic rent to prostitution 
Arts’ show, “Printing for Commerce, 1953”. Write today on your The result was an i diate storm 
letterhead for your free copy. Parsons Paper Company, Depart- of protest, most of it on the grounds 
ment 111, Holyoke, Massachusetts. = that the ordinance deprived women of 


| PARSONS | the equal rights guaranteed them by 

a Company Tt i552) the Constitution. Last weck the coun- 

Mth Afar a cil heeded the protests: It repealed the 
old ordinance, substituted a new one 
whose only prohibition is against 
women serving intoxicating liquors at 
bars. And even that one exempts “the 


You Can Rely On... licensee or the wife of the licensee.” 


So Shows Can Go On 
NEW YORK CITY -The Kings- 
bridge Armory may be satisfactory as a 
stopgap exposition site (BW —Nov.2] 
’53,p27), but the city’s exposition pro- 


© ore. toes 





moters breathed a sigh rclicf when 
ground was finally broken last week for 
the long-talked-of New York Coliseum 
GO at Columbus Circle. ‘The new project 

Years cn RUBBER : is being built by the Triborough Bridge 


Process AIR & Tunnel Authority, will include a 


Manufacturers of rub- : 
iene lik a parking garage and a_ housing project 
wheres —— ¢ other Conditioned AIR as well as a huge modern exposition 
American industries— , : hall. Biggest advantage: It’s less than 
Z have a high and long- Ventilation AIR a mile from Times Squ 
(ar D))’) standing regard for d 
A Clerene fone 1 : Heated AIR . . . 
trage fans and con Moving In with Relatives 
ditioning units. In tire : 
and other rubber plants across the Nation, AIR at All Fan TOLEDO —For this city, at least, 
process and conditioned air is furnished by Pressures ~ black cloud of smoh that rolled 
Clarage equipment. skyward from the fire at General Motors 
Corp.’s Livonia transm n plant had 
7 a shiny silver lining. A esult of the 
=. ) fire, GM bought Kaiser-l'razer Corp.'s 
A Newdl d ) | OF AMERICA’S ‘ g | 
. Jo dye /| 100 LARGEST Willow Run plant to build its Hydra 
CORPORATIONS Matics in. And K-F announced that it 

















Conditioning Headquarters 


CLARAGE FAN COMPANY ) | || Treaty, would shift all its op tions to the 


Equipment Toledo plant of its subsidiary, Willys 
Motors, Inc. 
IN CANADA: Canada fans, Iid., 4285 Richelieu St., Montreal How much effect this move will have 


KALAMAZOO MICHIGAN 
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PARKER PEN 


writes “low operating costs” 





into new building plans 


= .. + specifies JENKINS VALVES 
—— 


Architect: JOHN J. PFLAD & SON, MADISON, WISCONSIN 
Mechanical Engineers 

BELING ENGINEERING CONSULTANTS, MOLINE, ILL. 
General Contractor: T. 8. WILLIS, JANESVILLE, WIS. 
Plumbing, Heating, Air Conditioning, Piping 
HYLAND HALL & CO., MADISON, WIS. 


Parker Pen Company’s new $4,500,000 plant at 
Janesville, Wisconsin, reflects in fine exterior styling 
the advanced interior design for operating efficiency. 















Facilities to triple previous production are combined 
in an ideal working environment. It is a fitting new 
home for the company that has earned the reputation, 
““Master pen makers for the world.” 


In modern buildings, advanced design is indicated 
eo, B - s. installed 
largely by facilities that increase the complexity of the plont, Jenkins Valve 


PBs | . . rrow Park 2 the 20,000 
piping, and place a heavier burden on its components. At the new Arr ipelines circulating 90.000 
at control points on er, and 20,0 


4 ore 


At Parker’s new Arrow Park plant, for example, a plant- gallons of oil, 312 mi so ryned monthly, ond om * 
wide, year-round air-conditioning system, served by two cubic feet of ogre fire protection, on¢ 
150 hp boilers, requires up to 1500 gallons of water per other plumbing, air © 

minute, delivers 400,000,000 cubic feet of dustless, purified process lines. 


air per day. 

lo assure trouble-free operation of such facilities, all com- 
ponents must be selected on the basis of proved depend- 
ability, safety, and long-range maintenance economy. The 
decision to standardize on Jenkins Valves was made after 
careful study of performance records in all types of service. 


Be 
This confidence in the demonstrated extra measure of J EK N KI N S 
efficiency and economy provided by Jenkins Valves is shared h 
by plant operating managements in every type of industry. eevee vee: Clee Sees 
Despite this extra value, you pay no more for Jenkins Valves. AL \ i) S > 
For new installations, for all replacements, let the Jenkins Bess 
Diamond be your guide to lasting valve economy. Jenkins 


Bros., 100 Park Ave., New York 17. Jem Ser 


Sold Through Leading Industrial Distributors Everywhere 


LORAIN CRANES 
handle 10,000,000 ths. of 


metal per month in this yard 


Sixteen hours per day —the year ‘round — Lorain Cranes 
are on the go at this large midwestern manufacturing plant. 
10,000,0Q0 lbs. of raw and processed stock a month move from 
storage yard to production line via Lorain rubber-tire Crane 
delivery. The check list below is typical of the many ways 
Lorains save time and money at this plant. 


Want to save money in your plant, too? Then, check the Lorain 
Self-Propelled Crane story! See how rubber-tire mobility, choice 
of many lifting attachments, one-man control, long, far-reaching 
booms... plus Lorain quality features and full-line selection on 
crawler or rubber-tire mountings, from 6 to 45 tons capacity — 
will enable you to do more, faster, better, at lower cost with a 
Lorain. Get the story from your local Thew-Lorain Distributor. 


THE THEW SHOVEL CO., 
LORAIN, OHIO 


ANOTHER INDUSTRY PROFITS WITH THEW-LORAIN 
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on Toledo’s economy will depend in 
large part on whether K-F production 
after the move continues at the present 
low rate or is accelerated. During the 
first 10 months of the year at Willow 
Run, K-F had produced only 19,700 
cars, compared with 61,400 for the first 

10 months of 1952. Willys. on the 
other hand, has turned out 40,285 
passenger cars and 74,523 trucks and 
Jeeps the first 10 months of this vear 
At the present rate of output of Kaisers 
and Henrv Js, they could be run right 
in on Willys’ present No. 1 assembly 
line with no trouble at al The No. | 
line is for cars, truck ind_ station 
wagons; Willys also has a No. 2 line 
that turns out militar nd civilian 
Jeeps.) 

e Setup?—But company president Fd 
gar J. Kaiser has at least hinted that 
output of Kaisers and Henry Js will be 
stepped up cnough to warrant the addi 
tion of a third assembly line, “for 
which,” he says, “there is ample space.” 

That might mean an addition of up 
to 4,000 new employees to Willys’ pres 
ent work torce—13,000 normally, al 
though down to 9,000 at the moment 
while awaiting full production on new 
models. ‘Toledo could easily supply th 
necded workers if the third line wer 
added; unemployment today is esti 
mated at perhaps 10,000 out of a total 
labor force of some 175,000 

“Tf I were Edgar Kai savs on 
Toledo executive, “and somebody asked 
me what this would mean to Toledo, 
do you know what I'd say? Id say, 
‘If we can sell more cars it could mean 
a lot; if not, perhaps nothing.’” 

e Psychological Lift—But regardless of 
what happens on the economic front, 
the move could not have come at a 
better time for Toledo psychologically. 
There are two reasons 

e Just in the past few month 
Toledo businessmen have been getting 
alarmed at the lack of new business 
blood in the citv. Through the Cham 
ber of Commerce thev h organized 
a movement to collect $30,000 to set 
up a permanent industrial development 
department. Since that move started, 
four big companies ha inmnounced 
plans to build or invest in Toledo: Re 
public Stecl, Allied Chemical, General 
Mills—and now Willys. 

e Fiver since the Kaiser-Willvs 
merger was announced, Toledo busi 
nessmen have been having nightmares. 
After all, the Willvs plant here is an 
old, multistory affair that ildn’t com 
pare in potential operating efficiency 
with Willow Run. All logi pointed to 
the shifting of Willys from here to De- 
troit. And Willvs is still Toledo’s big- 
gest single industry. 

So when the announcement of the 
move finally came, it was a lift for the 
sagging morale of Toledo’s business 
community. 
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TO MEET THE NEEDS of thousands of manufacturers, our 
sheet rolling facilities have been expanded to a capacity of 
more than 360 million pounds a year. 

Our increased production of aluminum sheet is only part 
of our vast expansion. Next year we will have the capacity to 
produce close to 30°7 of all the aluminum made in this coun- 
try. This will be two and one-half times as much as the whole 
industry produced before World War IL. 


KAISER ALUMINUM & CHEMICAL CORP., OAKLAND, CALIP, 




















We are proud to be the fastest growing major producer in 
an industry that is revolutionizing American manufacturing 
—and American living. Aluminum is taking the place of othe 
materials in thousands and thousands of useful products 
making these products better —and cheaper. 


Because of aluminum, a brighter future lies ahead. We are 
continuing to expand—and to work with manufacturers to 
turn aluminum’s unlimited opportunities into realitie: 


Kaiser Aluminum 


America’s fastest growing major producer of aluminum 











Whenever you select a power unit, don't put a straight-jacket on your 
ideas . . . consider ALL of the possibilities of modern power drives. 

For example consider the many useful combinations that can be 
secured with the basic Master power units shown below. They're de- 
signed so they can be easily combined together to give you the RIGHT 
horsepower, the RIGHT shaft speed, the RIGHT features in one compact 
unit that you can use RIGHT where you want it. Nowhere else will you 
find power units that are so flexible, so easily adaptable, and in such 
a wide range of types and ratings. 

Master power drives are available in thousands and thousands of 
ratings (% to 400 HP)... . in open, enclosed, splash proof, fan cooled, 
explosion proof. . . horizontal or vertical . . . for all phases, voltages 
and frequencies . . . in single speed, multi-speed and variable speed 
types .. . with or without flanges or other special features . . . with 5 
types of gear reduction up to 430 to | ratio . . . with electric brakes 

. with fluid-drive . . . with mechanical or electronic variable speed 
units .. , and for every type of mounting . . . Master has them all and 
so can be completely impartial in helping you select the one best 


power drive for YOU. 


THE MASTER ELECTRIC COMPANY * DAYTON 1, OHIO 





give 
your 
brains 
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London is now as anxious as Washington to get the European Defense 
Community ratified by France. So the British have decided to tie themselves 
to EDC indefinitely. 

The Churchill government has agreed to sign a treaty with EDC that 
would commit Britain to (1) keep its forces in Europe intact and not withdraw 
any without first consulting EDC; and (2) maintain a permanent delegation 
at EDC. 


This British move will help calm French fears that Germany will 
dominate EDC, thus smooth the way for French ratification. 


But Premier Laniel also wants some assurances from the U.S. Laniel 
doesn’t expect a treaty commitment from Washington. But he’s sure to 
press Eisenhower at Bermuda for a policy statement of some kind. French- 
men worry about U.S. talk of substituting atomic gadgets for infantry in 
Europe. They see U.S. troops as a checkrein over a rearmed Germany, as 
well as a defense against the Red Army. 


Washington is trying to find a formula now that will assuage French 
fears. There are no official plans afoot now for cutting back our combat 
strength in Europe. 


—oe— 


There’s more at stake in the French decision on EDC than the joint 
European army. 


If the National Assembly turns down EDC, you can also write off plans 


for economic and political integration in Western Europe. 


Right now, West Germany is sold on the idea of a united Europe. 
Chancellor Adenauer has pushed for it from the start. 


But if France cold-shoulders Adenauer on EDC, he will be forced to 
revise his policy. It won’t just be a matter of rearming Germany as a direct 
member of NATO. Bonn will start playing a more independent role on the 
economic front, perhaps pull out of joint bodies like the European Pay- 


ments Union. 
—@— 


Indefinite military and political stalemate looms larger in Korea. Two 
signs pointed that way this week: 


¢Syngman Rhee has withdrawn his opposition to possible all-Korean 
elections. This new reasonableness means there’s less danger of the South 
Korean president renewing the war. But it also could make a Korean polli- 
tical conference less likely—because the more reasonable Rhee becomes, the 
less propaganda value will accrue to the Communists from exploiting allied 
differences at a political conference. 

¢ Next, you can assume that the Communists have no intention of giving 
up North Korea. This week’s 20-year economic pact between Peking and 
North Korea bolsters that assumption. 


Britain and Iran seem to be moving closer to a reconciliation and an oil 
deal. But there are increasing differences between London and Washington 
over how to go about it. 

London is leery of Washington’s apparent eagerness to act as a third 
party (BW—Nov.21’53,p169). It wants to handle negotiations with Teheran 
strictly on its own. 
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That way, Britain feels it can keep Anglo-Iranian Oil Co. under control 
(the company is pressing to get back into Iran) and stave off a domestic 
political outcry that “the Americans are scuttling British interests in Persia.” 


Even if diplomatic relations are renewed with the Iranians, Britons 
look for many months of dickering over oil. 


The Zahedi government may start by asking as much as Mossadegh did. 
But Britons insist that Iran get not more than the.50-50 profit-sharing deal 
that other Middle East producers get and at the same time pay compensation 
for nationalized properties. Otherwise, Britons fear, the ante will be raised 
by neighboring oil countries. 

If these principles are agreed upon, it’s time to find someone to operate 
the Abadan refinery. A scheme that would have the World Bank do the 
job may be revived. American oil companies could participate, too, in an 
international group to market the oil. 


——@.—. 

The British government is uneasy about the 1954 business outlook. 

Exports are the problem. Chancellor of the Exchequer Butler warns 
that British products are “losing ground” abroad. And while he praised 
efforts to sell more in dollar markets, he felt it wasn’t enough. 

True, British production, employment, and productivity are up this 
year. But Butler complains that too much of the extra output is going to 
the home market, not enough to exports (BW—Sep.5’53,p122). 


Butler hints strongly that Britain’s balance of payments isn’t healthy 
enough to resist any substantial U.S. recession. 

British speculation about a U.S. downturn has been increased by 
articles by Colin Clark, a respected international economist. Clark, it 
appears, sees some of the ominous factors that went into the 1929 slump 
at work in the U.S. today. 


President Eisenhower encouraged the advocates of freer trade by turn- 
ing down the hand-blown glassware makers’ request for more protection. 
He asked the Tariff Commission for further study of the industry’s plight 


The President seems to have established these ground rules for future 
tariff decisions: Increases will be O.K.’d only if there’s strong proof that 
imports, not domestic factors, have injured an industry; and only after 
study of the effects of a tariff increase on U.S. markets and prices. 


It was the first case under the new rules that require the President 
to act when there is an even split in the commission. In the past, failure to 
get a majority killed a tariff relief application. 


—@.— 


Milton Eisenhower’s report on Latin America calls for strengthening 
economic and cultural cooperation along present policy lines, with no basic 
changes. , 

But many Latin American experts worry that the present trend seems 
in the opposite direction. Funds for U.S. information and cultural activities 
have been pared to the bone. The Export-Import Bank’s lending activities are 
being hobbled (BW—Aug.15’53,p136). And pressure is growing for tariff or 
quota increases on key Latin American exports—oil, wool, zinc, lead. 
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How many people use the abacus? 


Even today, more people round the 
world solve their mathematical prob- 
Jems with the ancient abacus than 
with pencil and paper. Few among 
them, however, deal with payrolls or 
inventories, slip-streams or statistics. 

In modern business and industry, 
economical calculation calls for mod- 
ern machine calculators. With vital 
parts of alloy steels—the steels created 


i 


Modern calculators cut costs 


Designed to hang in mid-air or 


with Vancoram ferro alloys—these 


“mechanical brains” cut calculating 
time to a minimum, virtually elimi- 
nate costly errors. 

That is but one chapter in the story 
ol alloy steels. For these are steels 
which also span giant rivers, dig the 
earth’s treasures, ride through space 
with modern jets—the steels which 
boost performance, efficiency, safety 


Even the kitchen sink is better 








throughout business and indus- 
try, increase a hundred-fold 
man’s power over numbers. Many 
of their working parts are made 
with the special fatigue- and wear- 
resistant alloy steels created with 
Vancoram ferro alloys. 


to blast the sonic barrier, today’s 
aircraft depend upon “made to 
order” alloy steels. The same 
holds true for every modern 
mechanical product from rock 
bits to diesel engines, kitchen 
knives to bascule bridges. 


looking, more efficient and 
longer lasting thanks to today's 
versatile stainless steels. Other 
applications for these modern 
metals range from carving knives 
to curtain walls, frying pans to 
window frames. 


in every phase of today’s technology. 


Teamed with America’s steelmakers 
in the continuing development of 
heat- and 


teels, 


harder, stronger, more 
corrosion-resistant alloy 
Vanadium Corporation produces ferro 
alloys of chromium, titanium, silicon 
and vanadium. VCA’s expanding fa- 
cilities are also a leading source of 


master aluminum alloys and uranium. 


VANADIUM CorPORATION 
or AMERICA 


420 Lexington Avenue, New York 17, N. ¥. 
Pittsburgh * Chicago + Petroit Cleveland 
PLANTS—Niagara Falls, N.Y.; Graham, W. Va.; 
Cambridge, Ohio; Durango and Naturita, Colo.,; 
White Canyon, Utah 
MINES—South America, Southern Rhodesia, Canada, U.S.A, 


re! $i 
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VAN S a * 


Producers of alloys, metals and chemicals 





BUSINESS ABROAD 
Chemical Tariffs: a Fighting Stand 


@ Industry organizations mean business in drive 


against any lowering of barriers on chemical imports. 


@ loss of tariff protection, chemical men say, 


would put U. S. synthetic organic industry out of business. 


@ Some in industry, however, don't go the limit 


in protectionist stand, urge meeting threats in other ways. 


“You've got to make up your mind,” 
declared a chemical executive last week, 
“whether you want an organic chemical 
industry in North America. If the an- 
swer is then don’t change the 
tariff.” 

Strong sentiments like that are mak- 
ing the rounds of substantial segments 
of the U.S. chemical industry. Execu- 
tives are briefing employees on the tar- 
iff problem, and discussing it with 
colleagues and competitors and Con- 
gressmen. It adds up to an almost 
industrywide counterattack against the 
Administration’s campaign to lower 
U.S. trade barriers 

Until recently, the chemical industry 
has kept pretty well in the background 
of the debate on U.S. trade policy. 
Now, however, you have these recent 
events—and events in the making 

¢ Monsanto Chemical Co.'s resig- 
nation from the National Assn. of Man- 
ufacturers—because of an alleged NAM 
tendency to tariffs 
focused national attention on the chem- 
ical industrv’s stand (BW—Nov.21’53, 
pl70). Now, as a logical follow-up, 
and for the same reasons, Monsanto has 
sent a letter of resignation to the U.S. 
Council of the International Chamber 
of Commerce 

¢ The Manufacturing Chemists’ 
Assn., representing 130 producers, has 
filed a weighty brief before the Randall 
Commission on foreign cconomic pol 
icv, stating the industry's opposition to 
across-the-board tariff cutting. ‘The in 
dustry needs “reasonable protection,” 
savs MCA, if its skills and facilities are 
to be preserved 

e The Synthetic Organic Chemi- 
cal Manufacturers Assn., a 100-member 
group overlapping somewhat with 
MCA, is putting the final touches on 
a $150,000 study to be laid before the 
Randall Commission within two weeks. 
SOCMA is expected to take a stronger 
protectionist stand than MCA: The 
makers of synthetic organic chemicals— 
specialized dves, plastics, the whole 
range of coal tar derivatives—believe 


ycs, 


advocate lower 
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their business is threatened by bank- 
ruptcy, even extinction, if the tariff bars 
should fall. 

The SOCMA organization is a force 

to reckon with. With such members 
as Dow Chemical, du Pont, American 
Cyanamid, Monsanto, Allied Chemical 
& Dye, Union Carbide, SOCMA, in 
the words of one executive, “isn’t kid- 
ding around.” 
e Different—The SOCMA_ member- 
ship, an important hunk of the $18- 
billion U.S. chemical industry, is in a 
unique position as a defender of trade 
barriers. QOver-all, the chemical indus 
try is one of the few major manufac 
turing industries in the U.S. that leans 
to the protectionist side; moreover, it 
is one of the most modern and dynamic 
of all American industries, unlike the 
majority of high-tariff industries, which 
tend to be high-cost, small-scale opera- 
tions 

Its position is unique, too, because by 
and large chemical companics haven't 
vet felt the full impact of foreign com 
petition in their home market. They 
can’t point to a flood of cheap imports 
now; and free-trade enthusiasts can 
point to the continuing high profits of 
the chemical manufacturers. Nonethe- 
less, the chemical people feel that the 
threat is so great that thev'd better 
take their stand now—before any dam- 
age 1S done. 


1. The Ogre Is Germany 


One of the problems of the tariff 
policy-makers will be weighing to what 
extent the industry’s fears are based on 
present economic realities, and to what 
extent they are a psychological holdover 
from the days when German and Brit- 
ish producers tried to strangle the in- 
fant U.S. industry in its cradle. 

There’s no question that the fears 
are rooted deep in history. Prior to 
World War I, Germany held a com- 
manding lead in chemical technology. 
When the war in Europe cut off US. 
supplies of synthetic chemicals, the Ger 


mans sent a giant freight submarine, 
the Deutschland, to deliver dyes to a 
desperately short U.S. market Chat 
dramatized the situation, and Woodrow 
Wilson warned Congr that 
again should the U.S. b 
strong chemical industry. S 
tariff protection was enacted. This, plus 
some German patents taken over when 
the U.S. entered the war, set the chem 
ical industry on its avenue of growth 
e From Infant to Giant—Despite the 
early protection, German d ti 
extent British firms, ga 
U.S. industry a rough tim 
the 1920s. Dumping tact 
once forced struggling U. § 
to the wall 

But the U.S. industry took hold 
behind the increased protection of th 
1930 ‘Tariff Act, and World War II 
radically changed the position if chemi 
cal manufacturers. They d fron 
five vears of forced-draft yinsion a 
giant, with a tremendou ory. of 
new products and skills, and continued 
their fast growth in the postwar sellers’ 
market. In addition to r virtu 
ally the U.S. demand, the industry 
expanded into the vacuum left in world 
markets by the disorganizati f Kuro 
pean producers. 
e New Competition—No owever, 
the tide is turning. The sellers’ market 
has receded, and the old fears of U. S 
chemical men have come flooding back 
In Europe, as well as in Japan, chemical 
companies are back in busin thank 
partly to our aid. They ficient 
economical producers iccording to 
U.S. chemical people, and their tech- 
nology is sometimes superior to our 

Moreover, the foreign producers at 
back in the export busin with a 
vengeance; one manufactur mplain 
that “thev’re already running us out of 
manv markets.” The svnthetic organi 
association has made a st f th 
German industry _ particularly, and 
claims that its productive pacity i 
already bevond the prewar level. On 
SOCMA member confessed he wa 
“flabbergasted” by what saw in 
Germany. 
e Over the Fence—So fai 
servers sav, our tariff has pretty well 
kept foreign competition at arm’s 
length, even though the re rat 
has been cut 51% since 1945. But 
thev see increasing cvidence that for 
cigners can jump the tariff wall—b 
fair means or foul. One executive call 
it “manipulative competitior where 
foreign governments subsidize chemical 
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exports, finagle currencies and exchange 
in chemical producers’ behalf, and con- 
tinue dumping practices. One of the 
most common plaints of chemical in- 
dustry people is that the U.S. isn’t 
enforcing antidump legislation. 
Another major argument is that the 
European industry is again as highly 
cartclized as prewar—able to sell any- 
thing anywhere at any price. It’s easy 
to do this when, as U.S. manufac- 
turers claim, foreign wage rates are way 
below those in the U. S. industry ; 
¢ Bulk vs. Specialized—Not all U.S. 
chemical manufacturers are getting the 
willics about foreign competition, to be 
sure. The makers of cheap, bulk chemi- 
cals—caustic soda, sulfuric acid, phos- 
phates, for example—don’t believe for- 
cigners can compete, because of high 
freight charges for low-unit-price prod- 
ucts. Generally, the ones who fear com- 
petition are the makers of svnthetic or- 
ganics—plastics, resins, dves, medicinals, 
rubber-processing chemicals, agricultural 
chemicals, and so on. Many of these 
aren’t “mass production” chemicals, so 
the argument goes; they're made in 
batches, in a “pot-and-kettle” process 
that is expensive and requires skilled 
labor and costly facilities. 
¢ Into the Red—One SOCMA mem- 
ber, Dow Chemical, says it has made 
a study that took the dollar value of 
all its products that are subject to duty. 





Then it reduced the selling price by 
the amount of the duty on the number 
of pounds it sells annually. Dow says 
that its profits, under such a situation, 
would be wiped out; indeed, the com- 
pany would be well in the red. 

¢ To Hold Present Line—Despite this 
dire outlook, the synthetic organic 
people aren’t now demanding higher 
tariffs. But they worry that their in- 
dustry has never been tested—with the 
present tariff rates—in a “normal, peace- 
time” economy: that is, a buyers’ mar- 
ket. “Why not let tariffs go as they 
are,” asks one Detroit chemist, “and 
sce what happens before yielding to the 
free trade advocate?” 

Another argues that if European 
chemical producers need to carn dol- 
lars, let them set up shop in the U.S., 
as some Swiss and British firms have 
done. That way, the skills and facilities 
are kept in the U.S. 

That is a major preoccupation of the 
chemical men, especially of the syn- 
thetic organic industry. They point out 
that their products are used in every- 
thing from toothbrushes to tanks, from 
atomic energy and synthetic rubber to 
cough medicine. Every American man- 
ufacturing industry depends on syn- 
thetic chemicals. The chemical industry 
itself is delicately interrelated, and it 
would be impossible to isolate one 


special segment for special protection 





Propaganda Toast in Peking 


Much is being made these days, propa- 
gandawise, of Japanese-Chinese trade _possi- 
bilities. ‘The latest appetite-whetter is sup- 
posed to be a $100-million barter agreement 
signed last month at a ceremony in Peking. 
The picture above, supplied by an agency 
that specializes in Soviet bloc pictures, 
shows Masanosuke Ikeda, a Japanese parlia- 
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ment member, toasting Nan Han-chen, a 
Red Chinese trade official. ‘Though Ikeda 
and some other Japanese political figures 
negotiated the deal, the Yoshida govern- 
ment says that it is unofficial and that 
Japanese businessmen are on their own in 
attempting to do business in China (BW— 
Nov.7'53,p161). 
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Oks Tock tek 


leads to many looks ahead 
in uses of coated fabrics 
and laminated materials 


Growth of a company, over the 
years, goes hand-in-hand with the 
growth of the industries which it 
serves—and with the company’s 
ability to expand its research activi- 
ties and its production facilities to 
keep pace with new requirements, 
and even to anticipate them 


A typical case in point is the history 
of Irvington Varnish and Insulator, 
Div. of Minnesota Mining & Mfg. 
Co., which started operations in 
1905 with a total personnel of three, 
with one main product—cambric 
cloth dipped into linseed and 
China wood oils—and with one 
customer—the still small electrical 
industry. 


As the electrical industry grew. its 
needs became more complex, and 
Irvington research began going far- 
ther and farther afield. All of the 
fabrics formed from natural fibers 
came under study—paper and silk 
as well as cotton. Impregnation 
with specially formulated varnishes 
took the place, for many applica- 
tions, of the original process of dip 
ping in oils. 


Needs of other industries, too, were 
found to be met by the Irvington 
research in coated and laminated 
fabrics, which sought for such prop- 
erties as increased resistance to 
high temperatures and chemical 
stability under corrosive attack. 
Fabrics such as Fiberglas,” rayon 
and nylon joined the list of Irvington 
base materials. The silicones and 
Teflon** were added to the impreg 
nating and coating materials used 


With 5 plants now operating in the 
United States and Canada, Irving 
ton has just taken the latest step in 
ite research program by the devel 
opment of a complete line of elec 
trical insulating materials—based 
on a high-dielectric-strength poly- 
ester film produced by du Pont 
which will be required in the de 
sign trend toward smaller electrical 
equipment. 


More of the ways in which Irvington 
has met a wide range of industrial 
requirements are told in the folder, 
“This is Irvington.’ May we send 
ou a copy? Irvington Varnish & 
nsulator, Div. of Minnesota Mining 
& Mfg. Co., 26 Argyle Terrace, 
Irvington 11, New Jersey. 


*Owens-Corning Fiberglas Corp. **E. I. du Pont 
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Special Machinery 
Built To Your 
Specifications 


(mr. EXECUTIVE 


If you seek a company (un- 
der ownership management 
and supervision), with the 
highest business ethics, to 
build special machinery 
from your blueprints . . 

then be sure to investigate 
our “Under One Roof” ma- 
chine shop (50,000 square 
feet including assembly 
floors) ... and our reputa- 
tion for producing preci- 


_— machinery since 1897. 


Com Cutters and 
Cam Grinders 
Jig Borers 
Hydraulic Planers 
Horizontal Boring 
Mills 
Vertical Shapers 
Lethes, Millers, 
Gear Cutters 
Grinders, etc. 














We have 
modem 
groups of 
the latest 
equipment, 


including 


Our clients represents a cross section of the 
Blue Book of American Industry, 


All inquiries and designs 
kept in complete contidence. 


HIMOFF 


Machine Company, Inc. 
23-18 44th Road Long Island City 1, N.Y. 


Over a Half-Century devoted 
to the needs of American industry. 


Precisioneered ! 


Universal Precisioneered Balls 
are, as the name suggests, 
engineered to precise 


tolerances round all over, 
within ten-millionths of an 
inch. Extreme accuracy. 
Mirror finish. Quality- 
control throughout 

Where high speeds, silent 
operation, and minimal 
torsional resistance are 

musts, specify Universal 
Precisioneered Balls of chrome 
or stainless steels. Universal 
balls are also produced in 

all standard grades in chrome, 
Stainless, bronze, solar 
aluminum and special 
materials...all 100% inspected, 
all individually gauged. 


Universal 
Ball co. 





WILLOW GROVE 
MONTGOMERY CO., PA. 








while opening the rest to lethal foreign 
competition. 


ll. A Rebuttal 


Not everyone in and around the 
chemical industry agrees 100% with 
this strong, protectionist stand. Some 
fear that their colleagues may be over- 
stating the case. The staff economists 
of the Randall Commission are sure to 
question the chemical manufacturers 
closely. And those officials who lean to 
the freer trade argument will probably 
raise these points 

e Truc, chemical tariffs have been 
reduced substantially. But many in 
dividual duties remain very high. Coal 
tar products, for example, benefit from 
disguised tariffs because the duties are 
calculated on the basis of American 
sclling price rather than on foreign 
value or export price. 

e ‘Truc, many nations give their 
chemical industry sky-high protection, 
and they indulge in unethical market 
ing practices. But the only way to get 
the barriers down is through reciprocal 


trade negotiations. Moreover, practices 
like dumping can be controlled only 
through strong international coopera- 
tion in trade and payment matters. 

e We don’t get the full value of 
our aid to European industry if we re- 
tain unnecessary barriers against dollar- 
camming imports. It is in the U.S. in- 
terest to allow Europeans to sell more 
chemicals here, even if some production 
is displaced, provided national defense 
isn’t affected. The U.S 
heavy capital reserves, and uses similar 
processes and equipment to make var- 
ious products; it’s in a good position 
to adjust to foreign competition 
¢ Defense Angles—T hes 
leave open the vital question of national 
defense, and the chemical manufactur- 
crs are pushing that aspect hardest. 
Some experts are skeptical about the 
contention that the entir 
dustry must be protected in order to 
maintain the defense sect Perhaps 
subsidy to threatened producers, they 
sav, might be effective. But the chemi- 
cal people say no, the industry is too 
interdependent to take the chance. 


industrv has 


irguments 


hemical in- 


Trouble in West Berlin 


Political split remains, with Socialists still in oppo- 
sition. That adds to economic troubles. 


Walther Schreiber, the new Lord 
Mavor of West Berlin, was in a huddk 
in Bonn this week, with Chancellor 
Konrad Adenauer and U.S. High Com- 
missioner James B. Conant. ‘Their sub 
ject: the deep economic and _ political 
troubles besetting West Berlin, the 
West's key outpost behind the Iron 
Curtain. 

Berlin has been in a precarious state 
ever since the start of the cold wat 
(BW —Feb.28'53,p139). And its trou- 
bles have mounted since the death in 
September of the tough Socialist Lord 
Mavor, Ernst Reuter. The Social 
Democrats, as the biggest single party 
in West Berlin, had expected to furnish 
his successor. However, Christian 
Democrats and Free Democrats teamed 
up to clect the Christian Democrat 
Schreiber (BW—Oct.31°53,p142). 
¢ Pulled Out—A little later, the Social- 
ists lost the highly important internal 
affairs post in the city’s cabinet. Right 
then, thev withdrew from the three- 
party coalition with which Reuter had 
governed the citv so effectively. 

Even now, the three parties agrec 
that the coalition ought to be restored 
in order to confront the surrounding 
Sovict zone with a solid phalanx. Some 
such compromise was the goal of this 
week's mecting at Bonn. But at mid- 
week, no hopeful word had emerged 
from the conference, and chances for 
the agreement are still dim. 


¢ Economics, Too—But the political 
troubles are no worse than the cco 
nomic woes. The cit production 
index is hovering around 70, against 
the base vear of 1936. By contrast, 
West Germany’s index is up to 164. 

The city has 210,000 unemploved. 
More than 1-million of its 2.2-million 
people subsist on some form of state 
support—uncmployment 
rents and pensions, mak 

Not enough new 
settled in Berlin since the war to take 
up the employment slack. Most West 
German companies are frightened off 
by the fact that Russia at an 
might stop the inflow of raw materials 
or interrupt the outflow of finished 
products. 
e U. S. Support—So far, U. S. aid has 
been keeping West Berlin going. Our 
hope has been to get the unemploy 
ment down by 60,000 in 1954. Mean 
while, the prospects for this winter are 
grim, and thev’re getting g 
the renewed flow of refuges 
Germany 

Unless the political crisis can be 
solved, it will make the economic situa- 
tion worse. During Reuter’s regime, 
workers refrained from striking for 
higher wages and lower prices; strikes 
after all would have hit at their own 
leader, and his government Phat 
restraint is gone, now that the Socialists 
are in Opposition. 


mpensation, 
yrk projects 


] 
industries have 


moment 


mmer with 
from East 
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[arpenter A.E.S. 


Help for Handymen at Home 


Another example of how Carpenter 
*Application Engineering Service 
is helping industry cut costs. 


Ever try to turn a screw through plaster 
into a hollow wall? The result is usual- 
ly disastrous ...unless a device, such 
as this patented screw anchor, is used. 
With this anchor it’s an easy matter 
to drill a hole, insert the device, then turn it tight. And it 
holds securely. But you’d be surprised at the production prob- 
lems involved, even with a small item like this. For example, 
it’s a highly competitive product turned out in huge quan- 
tities. This means that the tools and dies used to make it 
have to be just right—they have to hold sharpness, be 
accurate, provide adequate toughness, and hold up in the 
presses with no trouble while producing millions of parts. 


To help control production costs, the manufacturer called 


on Carpenter Application Engineering Service for counsel! in 
selecting die steels for the different sections of the progressive 
dies. A.E.S. supplied the answer—recommended five different 
steels in the Carpenter Matched Set... each engineered to 
perform its job best. Here, in the manufacturer's words, is 
the result: ““With the help of Carpenter die steels we've been 
able to control our production costs so closely that there has 
been no price increase in the last five years!"’ (A detailed 
Field Report on the tooling for this job is available on request.) 


Time and again, industry is finding new ways to hold costs 
in line and improve product sales with the help of Carpenter 
Application Engineering Service. A.E.S. is a service backed 
by almost 70 years of leadership in specialty steel! develop- 
ment. It embraces trained Field Engineers, experienced 
representatives, competent Mill Metallurgists ready to work 
with you for best results. A.E.S. starts with your first call 
to Carpenter. THE CARPENTER STEEL COMPANY, 
140 W. Bern St., Reading, Pa. 








[a rpente 7’ 8 Tool, Alloy and Stainless Steels | 


Pioneering in Improved Tool, Alloy and Stainless Steels Through Continuing Research 











How much 
does a 


HAND-MADE 


fork truck 
cost “¢ 


Frankly, we at Clark can’t tell you how 
much a hand-made fork truck costs. 
More than any other fork truck manu- 
facturer, Clark utilizes mass-production 
facilities and techniques. Which means 
that only Clark is able to pass on to its 
customers the maximum advantages 
and economies of mass-production. 





What advantages? Take repair parts, 
for example. How long would you have 
to wait for your car to be repaired, if 
every part had to be hand-made? Same 
way with fork trucks: Clark’s mass pro- 
duction means that service parts are 
readily available, stocked by Clark 
dealers in every section of the country. 
What economies? The economy of mass- 
producing fork truck frame-assemblies, 
for example, which average 4 inch to 
6 inch thicker (and stronger) than other 
manufacturers’. Mass production of fork 
truck components, including transmis- 
sions and axles by Clark’s own Auto- 
motive Division, means that Clark can 
(and does) give you a better truck at 
no more cost (and often less). 


MORAL: For quality and economy ina 
competitive system, you can’t beat the 
mass-producer. That’s why you can’t 
beat Clark Equipment. 


Industrial Truck Division 


CLARK EQUIPMENT COMPANY 


CLARK poe 


EQUIPMENT 





Subsidies, Not Tariffs 


Idea gains in wool, lead, and zinc industries . . . Three 
nations dicker over steel mill . . . International trade center 


closes for lack of interest. 


The idea of direct government aid— 
as opposed to tariffs—for industries in- 
jured by foreign competition seems to 
be gaining ground. 

The sickly U.S. wool-growing indus 
try is one that has been demanding 
more tariff protection (BW—Oct.17'53, 
pl66). But while tariffs help the grow- 
ers, they can hurt importers and _proc- 
essors. Last week, Ernest Bentley, pres- 
ident of the Boston Wool Trade Assn., 
said that present tariffs on imported 
wool (nearly three-quarters of U.S. con 
sumption) have increased processing 
and selling costs to $240-million, yet 
yielded only $30-million in protection 
to the woolgrowers. Morcover, by in- 
creasing prices of woolen goods, tariffs 
send more business to the competition 
—synthetic textiles. 

Instead of tariffs, quotas, and the 

like, Bentley thinks that direct govern- 
ment support payments to woolgrowers 
on 100% of their output would be 
cheaper, and more direct. And _ it 
might start the woolen industry “back 
to a sound basis again.” 
e Alternative—Another likely candidate 
for subsidy treatment is the U.S. lead 
and zinc mining industry, now hard- 
pressed and demanding tariff relief. 
A bill will probably be introduced in 
Congress next session, under which the 
government would subsidize a floor 
price for the metals 

The scheme for compensating in- 
jured industries is a hazy, tentative one, 
and far from popular with the indus- 
trices themselves. Certainly most. of 
them prefer tariff protection. Officially, 
they refuse to consider the idea of 
subsidv. But some of them are sufh- 
ciently worried by the possibility of 
further tariff cuts—or at least of no 
tariff increases—to be thinking privately 
of alternatives. 

e 


Unemployed Mill 


undelivered 


Czechoslovakia’s steel 
mill is back in the news, after four 
vears of gathering dust in U.S. ware- 
house s. 

Argentina wants to buy the $17-mil 
lion strip mill, which the Czechs ordered 
from the United Engineering & Foun 
drv Co., Pittsburgh, before the 1948 
Communist coup. It was built, to be 
sure, but has remained undelivered be- 
cause of the U.S. strategic goods em 
bargo. Having laid down the hard cash, 
the Czechs have tried unsuccessfully 


to get an export license for the mill. 

Now, however, Argentina has mad 
a barter trade deal with the Czechs that 
calls for shipment of the mill to Argen 
tina. Buenos Aires is now dickering 
with Washington to get the mill 1 
leased. U.S. officials are dubious. For 
one thing, they hate to g 
amounts to a $17-million | 
Czechs: U.S 
satisfied claims against th 
gime. 


up what 
r over the 
citizens have many un 


) » 
Prague r¢ 


Trade Center Starves 


The Memphis International Center 
is closing next week owing to lack of 
interest. 

The center is the last of 20 foreign 
trade agen sct up 
throughout the country by the govern 
ment in 1944. It continued operating 
in Memphis after federal aid to the 
project ended, even expanded activities 
on its own hook. 

Essentially, the center ob was to 
put merchants in Memphis and abroad 
in touch with cach other. Anvone with 
something to buy or sell Id list his 
product, and the center uld 
tise it via a master international mail 
ing list. ‘There was a fairly brisk inter 
change, especially during th 
the Marshall Plan. 

Also, the center arranged 
tion” of the war-ravaged 
of Enschede. There was 
licf fund. The Center organized a 
World Trade Club, ran an export 
import clinic for businessmen, spon 
sored Spanish classes and other services 


clearinghouse 


idver 


days of 


for “adop 
Dutch city 
i Holland re 


free 

¢Glum to Hopeless—B 
has been having financial troubles for 
some time. It depend 
contributions from Men 
men, and—according to « f them 
forcign trade for Memphis has 
from “glum to hopeles Cotton ex 
ports, Memphis’ greatest item in trade, 
dropped 52% last vear, and are still 
dropping. W. R. Herstein, an execu 
tive and civic leader who came out of 
retirement to guide the nter for its 
10 vears of existence, sa that coun 
tries don’t have the dollars to buy in 
Memphis, and are taking their business 
elsewhere. He tends to blame U.S. 
import barriers, feels now that the prob- 
lem lies with Congress and our over-all 
foreign trade policy. 

e Mementos—Herstcin is sad, 


center 


oluntary 
busin¢ 


a 
gone 


even 
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sight,” he 


of foreign 


explains, 


bitter, about the center's demise 





trade were 


“we 


might 


If a 
in 
feel 





HAS 
FOR DIMENSIONAL CONTROL 








like asking our friends to help us con 
tinuc. But the outlook doesn’t give us 
any hope for a foresecable future.” 

“At anv rate,” says Herstcin we 
leave two permanent records: The 
Memphis Hotel in Enschede and En 
schede tulips on our courthouse lawn.” 
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BUSINESS ABROAD BRIEFS 
























Eugene Holman, president of Standard 
Oil Co. (N.J.), last week received the 
1953 Capt. Dollar Memorial Award 
from the National Forcign ‘Trade Coun 
cil for “distinguished service in_ behalf 
of foreign trade.” Capt. Robert Dollar 
(of Dollar Line fame) was a founder of 
the council 













its option on three Comet Il jet air 
liners (BW —Oct.17'53,p144 Thev'll 
be used on CPA’s trans-Pacific run and 


next fall. 
e 








A. C. Nielsen Co., the Chicago food 


PANEL GAGES 


P\ihgel Twila 
SORTING GAGES 











Canadian Pacific Airlines has taken up 








ONTROL GAGES 








the new Latin American service starting 
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ENGINEERING 


Jan.31°53,p120), has opened 
branch in New Zealand. It ha 
ofices in Canada, Britain, the 

} lands, and Australia. 










t s 






Demag AG will help Fuji Elec 






used in mines; A. Cazencuve, of 
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West Germany and France arc follow 
ing the U.S. lead (BW —Nov.14’'53, 


pl69) in making their technical know 
how available to Japan. Germany’s 


tric In 


struments Co. make winding machines 
l'rance, 
will provide Shoun Machine ‘Tool Mfg 
Co. with patents for its high-speed 









Call us in on the job when you 
planning your 








Federal Products Corporation 





IN GAGES 









Indicators — over 80 different models, 
ranges, sizes, graduations, styles — for 
every accuracy, space, and visibility 
requirement. Indicating Gages of all 
types including snap, hole, depth, 
caliper, etc., and special. 


Multiple dimensions inspected simul- 
taneously and quickly. (1) a single or 
individual light indicates at a glance if 
one or more dimensions are wrong 
Or (2) separate lights identify incorrect 
dimensions and indicators show how 
much. 


Federal Dimensionair: Greatest meas- 
uring range of any air gage — .003” 
with 2500 to 1 magnification. Most 
modern air gage. Available in various 
applications and combinations with 
Electrical and Electronic gages. Send 
for new complete catalog 


Invaluable for selective assembly meth 
ods of production. Parts are measured 
and sorted into any number of dimen 
sional categories with great accuracy 
and speed. 100% inspection without 
interfering with production schedules. 
Semi-automatic or hand fed. 







Grinding operations automatically and 
consistently size controlled — with ex- 
ceptional accuracy. Also bare wire, 
insulated wire, glass tubing, steel rods, 
sheet, and similar continuous material 
is not only gaged in process but size- 
controlled by automatically adjusting 
the machine to compensate for varia- 
tions out of tolerance. 


Federal can process engineer, design, 
and build complete sets of gages for 
any production job: Can often save 
money for you by modifying stock 
gages. Consult Federal before you 
process your next job. Save time and 
money and get better gages. 


—_ 
EDERAL 


Lergest manufacturer devoted exclusively te designing end 
manufacturing oll types of DIMENSIONAL INDICATING GAGES. 























































New manual helps CUT 
COSTS in your offset 
duplicating department 


NEW! FIRST OF ITS KIND! Fully illus 
trated, Written especially for executives. 
Explains in non-technical language 
exact/y how to get the most return from 
the valuable floor space allotted your 
printing department. Suggests new 
I}lus- 


methods to increase its output. 


trates new production ideas. 
And it fe//s all about the 3M Plate 


sensational 


the 
photo offset 
plate that’s improving the quality of 


all-aluminum 


printed pieces for companies every- 


where. Send today. 


Printed and distributed by the makers of 


PHOTO-OFFSET PLATES 


Made in U.S.A. by MINNESOTA MINING & MFG 
CO.,, St. Paul 6, Minn ilso makers o Spherekote” 
Brand Tympan Covers and F riske “Seotchlite” 
Reflective Sheeting, <otcl tran ssure-Sensitive 
Vapes, “Scotch” Sound Rece e, “Underseal” 
oe Rubberized Coating, ‘Safety-Walk” Non 
slip Surfacing,“ 3M” es,"*3M" Ad 
hesives., General Export: 122 EF. 42nd St, 
New York 17, N.Y. In Canada: London, 

Ont., Ca 


§ WITHOUT OBLIGATION, please send & 
8 me “How to Get the Most out of Your 0 
8 Offset Duplicating Department.” 


Minnesota Mining & Mfg. Co. 
Dept. BW-113A, St. Paul 6, Minn, 


Name 
Company 


Address... 


me 
QO 
a 
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State.... 
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THE MARKETS 


In the Current Rally 


ies September 16 = 100 
110 


Capital Goods Outpace... 


100 


16 23 14 
October 


September 


Dota Standard & Poor s Corp 


Consumer 
Product Shares 


21 4 ir) 18 
November 


‘BUSINESS WEEK 


Bulls See More to Come 


Capital goods shares as a whole have 

moved faster than consumer products 
issues since the start of the “rally” last 
September (chart). 

At the peak of the market upswing 
carly this month, Standard & 
index of capital goods shares stood 
8.6% the September low; the 
consumer products index was 
5.1%. 
¢ Production—Thic bulls find 
good reasons why the capital goods is 
sues are favorites. For one thing, whil 
there have been dire forecasts of shrink 
ing sales in 1954 for big consumer lines 
like automobiles, ‘T’'V sets, 
some top industrial prognosticators pre 
dict a high volume 
leading capital goods lines 

I’. W. Dodge Corp. predicts that 
total building construction in 1954 will 
fall 3°% below this vear’s figure. That 
would indicate a broad market for 
building materials, and the steel, cop 
per, and brass items that are 
“building. 

Ihere is a general feeling that, if 
capital goods sales are satisfactory, then 
earnings and dividends will hold up, 
too. Net returns could receive an added 
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trial activity. Already, they say, sporadic 
lavoffs in auto plants, textile mills, and 
other consumer industries whose pipe 
lines have been fairly well filled have 
brought a local dulling of sales in soft 
drinks, confections, fancy foods, steaks, 
and tobacco products. Reductions in 
overtime pav are also cited as a threat 
to consumer sales. 

Just the samc, many investors seem 
to be hugging the sidelines, judging by 
the narrow range in which stocks gen 
crally have moved in the past few davs. 
The usual seasonal tax selling is the 
reason. But the markct has not been 


inactive; volume has been running close 
to a 1.5-million shares dailv. 

¢ The Leaders—Among the best  per- 
formers of the past week or so were the 
mail order, casualty insurance, machine 
tool, heating and plumbing, theater and 
motion picture, paper, cement, food 
chain, fire insurance, packaged food, 
and printing and publishing shares. 

The poorest showing included auto, 
radio- TV, electrical equipment, ship 
building, office and business equip 
ment, leather, lead and zinc, radio 
broadcasting, rayon, and anthracite 
wsuecs. 


Short Position Hits 21-month High 


At mid-November, bears had sold 2,448,908 shares, 
an increase of 256,249 since October. 


The short interest in shares listed on 
the New York Stock Exchange has rung 
up the sharpest upturn for any monthly 
period since January, 1951] 

As of mid-November, bears had sold 
2,448,908 shares short in anticipation 
of lower prices, an increase of 256,249 
shares over Oct. 15. 

he current total is the largest seen 
since February, 1952, and is not far be 
low the 2,573,569 shares that had been 
sold short Mar. 15, 1950—the top figure 
back to May 19, 1932. 

What’s more, the latest upturn was 
the opposite of what traders had ex 
pected. Recent market strength had 
been attributed to short covering 

Ihe bulls view a large short interest 
as a good omen, pointing out that its 


Intere 

15, 
Stock Issue 1053 
Admiral Corp 10.344 
Allis-Chalmer 12.287 
American Viscose 10.135 
American Wooler 28.194 
Baltimore & Ohio 49.710 


Bethlehem Steel 16.185 
Bullard Co 11.235 
Carrier Corp 987 
Celanese Corp 26.980 
Chi. M. St. P. & P 414 


: 


Chrysler Corp 779 
Dow Chemical 864 
Du Pont 7.638 
Eastern Air Lines 1.958 
General Electri« 7.364 


Genera! Motor | 693 
Goodrich (B. F.) 26,503 
Goodyear T & R 438 
Heyden Chemical 050 
Houston L & Power 66 663 


Hudson Motor 30, 368 
Illinois Central 15,237 
International Paper 17,879 
Lehigh Valley RR 25,765 
Minn.-Honey wel! 12,133 
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steady increase strengthens the market 
technically. Every short sale is a com- 
mitment that later must be fulfilled by 
a purchase of covering shares. , 

Stocks in which the short interest 
went up steeply in the latest month in 
clude American Woolen, Eastern Air 
Lines, General Electric, General Mo- 
tors, B. Ff. Goodrich, New York, New 
Haven & Hartford RR, Pepsi-Cola, 
ind Studebaker. 

Of the 1,529 issues listed on the 
Big Board, 132 were stocks in which 
there was a interest of 5,000 
shares or more, or in which a change 
in short position of more than 2,000 
shares occurred during the month. 

Issues in which the short interest 
10,000 shares included 


short 


exceeded 


15 
ke Issue 1053 
Minnesota M & M 10,925 
Missonri-Kansas- Tex 68125 
M-K-T pr ‘A’ 11.440 
M ri Pacific pfd 15,219 
Motorola, Inc 11,826 


Kelvinator 21.505 
itional Lead 15,610 
New York Central 41.470 
NY, NH & Hartford 53.715 
Northern Pacific 48 879 


P West'n Oil 13.551 
Pepsi-Cola 23.811 
Radio Corp 547 
Republic Steel 513 
Sears, Roebuck 165 


Socony-Vacuum Oil 895 
Southern Pacifi 250 
Southern Railway 980 
Standard Oi (NJ) 996 
Studebaker 046 


Telautograpt 400 
Tex as Co 415 
rri-Continental O86 
Twin City Rap 280 
Union Carbide 152 





TO INDUSTRIES 
_ SEEKING THE 
BASIC NEEDS OF 


industries cating in Lewistown 


ave @ wide choice of select 
industrio! sites, with plenty of room 
for expansion and practically 
everything needed in their opera 
tion at their doorsteps. Here within 
© short radius from Lewistown in 
ample supply are: coal, lumber, 
fresh water, limestone, glass sand 
power and o greot variety of 
semifinished products. In addition, 
Lewistown enjoys excellent trans 
portation and access to the nation s 
busiest markets 


Not tangible, but equally impor 
tant, is the deep pride and devo 
tion the people of this town have 
in their jobs and community. In 
dustries settling here can rely on 
their complete 


cooperation 


and efforts 


\f youre thinking about expar 

sion or relocation write to the 
Lewistown Industrial Development 
Corporation for a complete Infor 

mation Digest. Your inquiry will 
be handled quickly and in strictest 
confidence 


Consider Lewistowr 
Write for Information 
Digest Today 


INDUSTRIAL DEVELOPMENT 
CORPORATION 


10 NORTH BROWN STREET 
LEWISTOWN 3, PENNSYLVANIA 


EARL § WELLER *© PRESIDENT 
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RYAN AND BRADLEY: Joseph P. Ryan re- 
signed his lifetime presidency of the disreputable 
Intl Longshoremen’s Assn., and William V. Brad- 
ley was elected in his place. It was the big sym- 
bolic move in ILA’s effort to show that it is no 
longer gangster-controlled. 


MITCHELL AND REUTHER: The U. S. Sec- 
retary of Labor and the president of ClO both 
wanted it made clear that Mitchell’s cool recep- 
tion by the CIO convention in Cleveland was 
not a personal matter. To CIO there are two 
Mitchells: one the individual, the other the rep- 
resentative of a Republican administration. 


FAIRLESS AND McDONALD: U.S. Steel's 
board chairman (center) and steelworker union 
president (right) initiated a promising experiment 
with a series of joint plant visits that began at the 
corporation’s National Tube plant in Lorain, 
Ohio. Objective of the tour is to demonstrate 
to lower echelons that good labor-management 
relations prevail at the top, thus encourage a 
more harmonious spirit in the ranks. 
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Where Do CIO Signs Point? 


With a more cohesive union behind him, Reuther will 


put more steam into bargaining aid organizing efforts. But 
he dashed some cold water on AFL-CIO unity. 


Where is the Congress of Industrial 
Organizations headed? 

That’s the inevitable question follow- 
ing every CIO convention these days 
when—possibly more than ever before— 
management people are contemplating 
the problems of dealing, some time in 
the future, with a unified labor move- 
ment. 

It’s as hard as ever to give a specific 
answer this year. ‘Too many things can 
happen, politically and cconomically. 
They make predictions hazardous. But 
some conclusions can now be drawn: 

¢CIO today is running more 
smoothly and is more harmonious than 
at any time in the past year under 
Walter Reuther. The United Auto 
Workers’ redhead has made substantial 
personal gains (BW—Nov.21'53,p174). 
A further strengthening of his position 
now appears certain. 

e CIO approved a no-raiding pact 
with the Amcrican Federation of Labor, 
and authorized further merger negotia 
tions beginning in December—vet or 
ganic unity may be further away, rather 
than closer, as the result of CIO action. 

¢ CIO can be expected to put out 
more organizing cffort in 1954 than in 
recent years, and to call for more union 
bargaining pressure on cmplovers—de 
spite a possible business decline. CIO 
takes the position that higher pay must 
be negotiated in 1954 to increase con 
sumer purchasing power. 
¢ Stronger—These are important devel 
opments for all who deal with CIO 
unions; they are indications of a 
strengthening CIO and of potentially 


spreading Reuther influence within 
unions affiliated with CIO 
Reuther’s growing stature within 


CIO will be reflected in Washington, 
too. With a cohesive CIO behind him, 
he becomes a more forceful spokesman 
on CIO aims. 

¢ Unity—Moreover, with CIO no 
longer threatened with a_ structural 
breakdown, Reuther’s bargaining posi 
tion with AFL is reinforced. A few 
months ago, there were indications that 
CIO might be speeded into a_ protec: 
tive merger with AFL—perhaps largely 
on AFL terms. Nothing like that is in 
prospect now. 

Discussions on the AFL-CIO no-raid- 
ing agreement demonstrated — that. 
Speakers gave what can best be de 
scribed as a negative endorsement to 
the proposed pact; they said they are 
willing to go along with the agreement 
only as long as it “is honorably adhered 
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to” by all major AFL unions—a word- 
ing, tinged with skepticism, aimed at 
Dave Beck’s ‘Teamsters, condemned in 
a special CIO resolution as “particu- 
larly irresponsible” because of raiding 
tactics. 

Reuther pledged that “all CIO” 
would fight back against any AFL 
union that raids CIO unions in defi- 
ance of the agreement. As a gesture of 
good faith—and a repudiation of gang- 
sterism—he announced that, on behalf 
of CIO, he had advised the Interna- 
tional Longshoremen’s Assn. (ex-AF'L) 
that he would never accept the ousted 
union as a part of CIO. ILA leaders 
(picture, page 170) had suggested a 
CIO bid would be considered—happily. 

One CIO delegate jokingly assessed 
the situation this way: “The conven- 
tion resolution authorizes officers of 
CIO to ‘execute’ a no-raiding pact— 
and that’s exactly what thev are going 
to do.” 
¢ Reuther and McDonald—Meanwhile, 
Reuther wants a crusading organization 
oriented less to the Socialist left than 
many old-timers in CIO would like, vet 
still left-of-center. Even in this, he 
must move cautiously, aware of the one 
remaining center of opposition to his 
CIO leadership: David J. McDonald, 
president of the United Steelworkers. 

CIO policy is now being set with 
USW and McDonald in mind. 

McDonald demonstra .d- what he 
called his “complete indifference” to 
Reuther at the Cleveland convention 
in two ways: His plant tour (picture, 
page 170) undertaken with Benjamin 
Fairless, chairman of the board oi 
United States Steel Corp. took him 
away from the convention one day. And 
during the nomination and election of 
Reuther and James B. Carey, secretary 
treasurer, McDonald was “busy” on the 
sidelines, telling associates how he 
learned to speak Spanish in order to 
address a labor mecting. 

How important is this McDonald 
opposition? It’s largely personal, al- 
though some close McDonald associ 
ites in USW share it, and joined 
with McDonald in “bovcotting” the 
Reuther-Carey elections. A large part 
of the USW delegation joined, al- 
though perfunctorily, in the Reuther 
support. 

As things now stand, with no hot 
issue to bring added backing to the 
Reuther opposition, it’s of limited im- 
portance only—a checkrein on Reuther, 
not a threat to him. 














When you 
think of 


money at work 





Consumer credit plans are adding 
to the present popularity of the 
home sewing machine. About 75% 
of the two million units sold in 
1952 were purchased with time 
payments. In this way, American 
women can dress themselves and 
their families 
the latest trends, 

Many Pittsburghers, too, find 
consumer financing at 
First National a good way to get 
sewing machines and other 
modern conveniences. Last year, 
Peoples Time Plan loans helped 
56,465 people buy them. 

Sewing machine manufacturers 

and many other groups bene- 
fit when we put money to work. 
We invite you, too, to take ad- 
vantage of our 90 years of experi- 


inexpensively in 


Peoples 


ence .. . our complete banking 
facilities. 


PEOPLES FIRST 
NATIONAL 


BANK & TRUST COMPANY 


Member Federal Deposit Insurance Corporation 
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Shifting Trends in the Labor 


The figures on factory employment 





showed signs of settling down in the 








third = quarter—a quarter that in 
cluded the final month of hostilitic 
New Strikes \ in Korea and two full months of post 
- . ae truce cconomy. 

hs NAVA IN Man-Days Che job situation has some thing less 
A idle than a rosy hue. By the end of Sep 
\Y \ tember, according to the Bureau of 
\ | \ e Labor Statistics, employee separations 
reached their highest peak of the year, 
\| \| and hirings nosed down from then 

1953 high point in Jun 
A In actual figures, separations reached 





Vv A 5.3 per 100 workers in September 
SIA Lie mY while hirings sank to 4.0 per 100 
4 


1. Separations Jump 





Big item in the separation rate was 
lavofts. Low for the past three vears, 
they jumped rather suddenly between 
August and September, particularly in 

Factory the textile, rubber, and leather indus 
Work Week tries. But layoffs stayed at low levels 
in apparel, tobacco, and paper 






Factory 
Hourly Earnings 





There was a slight increase in quits 


a A * 
Vv but fewer than the customary seasonal 
; rise due to students’ leaving summer 
\J jobs. ‘The recent over-all downtrend in 
the quit rate could indicate that fewer 
V ' alternate job opportunities are open. 


Il. Hiring Down 


Hiring was down in July by mor 
than the usual drop and in August was 
25% below the postwar average for that 
month. Every year since 1946, hiring 
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Factory 
Employment 


Market 


spurted between July and August due to 
plant openings after vacation shutdowns 
and to readying of many consumer- 
goods industries for the fall season. But 
this year the late summer pickup in hir- 
ing wasn’t noticeable. 

In spite of all this, total employment 
figures still looked good in August. Fac- 
tory employment reached its postwar 
peak for this month; total unemploy- 
ment was at a postwar low. But fac tory 
employment started downlull in Sep- 
tember, dropping nearly 100,000. 


lll. Strikes Fewer 


September strikes, 600 of them, 
brought 50% less idleness than the pre- 
vious month, and they involved only 
half as many workers, a total of 210,000. 
Man-davs lost from strikes in September 
totaled 1,550,000 against 2,500,000 in 
August. Not since 1949 have Septem- 
ber work stoppages been so few. 


IV. Hours, Earnings, Costs 


Weekly work hours in factories aver- 
aged 39.6 in September, the lowest they 
have been since 1949—another sign of 
settling. A drop in the work week 
usually goes hand-in-hand with a jump 
in lavofts, though. 

With all these shifts, average hourly 
carmings and the cost of living con 
tinued their slow but steady climb. 
Average hourly earnings for September 
were $1.78, a 2¢ jump over the preced- 
ing quarter and 1¢ over August. 
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HELPS SPEED ST. LOUIS MAIL 





FEDERAL NOARK 


1, 


PARCEL POST in St. Louis is now moved by the Terminal Railroad 
Association’s new conveyor belt system between the Union Station, a new 


Terminal building, and the Post Office. This system, the most elaborate 
of its kind in the country, is powered from four Federal Noark Unit 
Substations. It is also controlled at a Federal Noark benchboard which 
can select any desired conveyor arrangements and instantly indicate them 


by lighted routes shown in miniature, 


Design and Engineering Leadership 


This St. Louis installation is still another example of the advanced design 
and engineering skill that is the foundation of Federal Noark’s phenomenal! 
growth in the field of electrical control equipment. In quick succession 
during the past few years, Federal Noark has brought out new devices 
and improvements that have out-moded much former equipment and 
slashed installation and maintenance costs. 


Ten plants from coast to coast 


The rapidly increasing demand for Federal products has been met by 
the continual acquisition or construction of new plants. Today ten plants, 
strategically located across the country, are stretched to capacity... and 
the Federal line encompasses the entire range of control equipment, from 
smallest to largest. 


FEDERAL ELECTRIC PRODUCTS COMPANY 
Main Office: 50 Paris Street, Newark 5, N. J. 


FEDERAL NOARK 


Plants at Newark, N. J.; Long Island City, N. Y.; Hartford, Conn.; Cleveland, Ohio; 
St. Louis, Mo.; Dallas County, Texas; los Angeles, Calif.; San Francisco, Calif.; 
Santa Clara, Calif. Affiliated plant, Toronto, Canada, 





Ws 
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s 
VP’s ann N-C’s 
GO TOGETHER 


Why? Because every exec requires some 
device to fasten papers. And N-C, the 
plier-type stapler, is the executive's 
choice. It looks “executive”, It's compact, 
flat; stows away handily in a shallow 
desk drawer. No more fumbling with 
tiny clips 
ASK YOUR COMMERCIAL STATIONER 
TO SHOW YOU NEVA-CLOG 


N-C INDUSTRIAL FASTENING 
Neva-Clog plier-type Staplers seal packages, 
bogs, affix labels and tags, join heavy fabrics, 
light woods, plastics, etc. —often faster, cheaper 
than any other method 


Write, on your letterhead, 
requesting stapler for free trial, 
NEVA-CLOG PRODUCTS, INC. 
508 Logan Street, Bridgeport 1, Conn, 


Plumbing fixtures 
for every home, commercial 
and institutional use 


Who Comes under the Wage-Hour Law? 


Employees 
Employees ' whe ore 
to whom the exempted by Employees 
Total faw does the provisions covered 
Industries employment not apply of the law by the low 
(1) (2) 


Manufacturing, Total .... 14,699 Ky 1,487 13,080 
Zelole MM ol olelace) 1,845 94 338 1,413 
Textile, Apparel & Leather 2,747 7 121 2,619 
Lumber, Furniture & Wood 1,139 21 152 bole) 
Paper, Printing & Allied 

Products 1,192 (3) 188 1,004 
Chemicals, Rubber & 

Related Products 1,084 1 156 927 
Stone, Glass & Clay 47) 7 37 427 
Metal & Related Products 5,819 1 459 5,359 

1 
5 


(in Thousands) 


Misc. Mfg. Industries .... 402 36 365 
920 37 878 

Construction VAY: 1,966 156 590 
9,574 5,398 2,489 1,687 


Finance, Insurance & 
Real Estate 461 531 899 


Transportation; Communi- 
cation & Utilities .... 312 554 


Misc. Industries 3,835 KT. 4 499 


(not elsewhere clossified) 
Agriculture, Forestry & 

_ Fisheries 102 3,379 14 
Government 5,798 


TOTAL, ALL INDUSTRIES 47,943 — 18,009 — 9,000 = 20,934 


(}) Not included ore proprietors, self-employed persons, domestics, ond form family labor, 
totaling more than 14-million, 


(2) Intrastate businesses and government employees. 
(3) Less than 500. 


These kinds of employees and establishments are 
specifically exempted from wage-hour law 


Executive, administrative, professional employees, local 
retailers, outside salesmen 

Retail and service establishments (if 50% of sales are 
intrastate) 

Laundry and cleaning establishments (if 50% of sales are 
intrastate)’ 

Fishing industries 

Agricultural workers 

Newspapers with less than 4,000 circulation: 

Local bus, trolley companies me 

Processing food, cotton, other farm crops 

Switchboard operators with less than 750 phones 

Taxicabs 

Seamen 


Date: Annual Report Wage-Hour Division, Dept. of Leber, 1950. 
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Under Wage-hour 


Administration hasn't yet decided how much to in- 
crease the present 75¢ minimum, but it wants to extend 
the act to some of the 27-million workers not covered now. 


One of the first pieces of labor legis 
lation carrying the trademark of the 
Kisenhower Administration will be a 
liberalization of the wage-hour act. The 
tipoff came from the new Secretary of 
Labor, James P. Mitchel, in his first 
policy statement—his formal address at 
last week’s CIO convention. 

Mitchell took care to make it plain 
that the Administration hasn’t vet de 
cided how high the national minimum 
wage should be pushed bevond _ its 
present 75¢-an-hour level. But he 
scemed to make it equally clear that 
the Administration has definitely de 
cided to broaden the law’s coverage 
¢ Room to Spread Out—There’s lots 
of room for plaving around with the 
coverage of the act as it stands (charts 
on opposite page). Latest figures avail- 
ible (1950) show that roughly 21-mil- 
lion people were subject to the 75¢ 
wage minimum. But some 27-million 
were cither specifically exempted or 
excluded from coverage by the general 
terms act. (More than 14-million other 
persons—sclf-emploved, domestic work 
crs, proprictors, and farm family labor 
are not counted in these figures.) 

It’s in the 27-million category that 
Mitchell will be doing his work. As the 
law is written it covers only those em 
plovees “engaged in commerce or in 
the production of goods for commerce.” 
Manpower experts in the Labor Dept 
think they could pick up roughly 9-mil 
lion persons who presently do not fit 
this doaviation by extending the act’s 
coverage to those 
affect’”” commerce. 

And these experts figure the act could 
be applied to another 9-million or so if 
oe exemptions are washed out. 
¢ But Nothing Drastic—Of course, 
neither Congress nor the Administra 
tion will come up with any changes 
quite so drastic as these. Figures indi- 
cate merely the maximum. 

When the act has been opened up 
for amendment in the past, the drive 
to broaden coverage has usually wound 
up in strong pressures from Congress- 
men wanting to add new exemptions 
¢ Now Excluded—The South tradition 
ally has opposed establishment of 
higher minimums and pressed hard for 
exemptions for south Ti) industries 
Canning and lumbcring industrics lo 
cated there are today believed well un 
der a $1.00-an-hour minimum pay scale. 

Retail trade is another large industry 
exempt generally from both wage and 


whose “‘activities 
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hour provisions of the law. The exemp- 
tions in this area are substantial, were 
hard won, and will be tough for 
Mitchell to break—if he tries. 

Handling and processing of agricul- 
tural products—“within the area of pro- 
duction” —is another substantial exemp- 
tion made to wage-hour coverage. Fed- 
eral officials long have favored bringing 
this group under the minimum wage. 

The same attitude has been taken 
against a hard-fought victory by  fish- 
eries. Offshore activities are exempt in 
both wages and hours. In other words, 
workers who freeze, cure, or distribute 
fish are not covered by the law. But 
those working in fish canneries, while 
exempt from overtime, must be paid 
the minimum wage. 


Personnel Relations 
Come Higher This Year 


It costs more to administer a com- 
pany industrial relations program this 
year, Dr. Dale Yoder and Lenore N. 
Wilson of the University of Muinne- 
sota’s Industrial Relations Center re- 
port. The average cost per emplovee 
today is $61.26; it was $48.59 a vear 
ago—the low point of a five-vear trend 
toward lower personnel costs 

The figures—which include salaries 
and suc h routine expenses as tcle- 
phones, travel, office supplies, and over- 
head—were collected in a sixth annual 
survey, reported in the American Man 
agement Assn.’s publication Personnel. 
¢ Averages—According to the survey, 
the average “personnel manager” is 42 
years Old, has 114 vears of personnel ex- 
perience, has been slightly more than 
six vears in the present job. ‘This vear’s 
erage salarv is $10,060—an_ increase 
from $9,685 in 1952. About 65% 
also report “supplementary compensa- 
tion” averaging $1,881 a year—mostly 
in bonuses, insurance, and_profit-shar- 
ing. 

Top-level staff members who re 
turned questionnaires hold 78 different 
titles. The most common—personnel 
manager or director—carries — salaries 
ranging from $6,600 to $10,300, with 
a $9,009 average. Industrial relations 
directors reported salarics from $8,940 
to $15,000—average $12,635; vice-presi 
dents in’ charge of personnel work 
ranged from $12.000 to $24,500, with 


5 


the average $20,133 





WARM, SUNNY 
WEATHER IS AN 
INDUSTRIAL BONUS! 


Industrialists agree that cold and 
cloudy weather costs money. When 
roads are impassable because of snow 
and ice, cargo is held up, delaying the 
time a manufacturer can realize a re- 
turn on his investment in production. 
When the thermometer 
costs rise, and in the building of a 
plant, insulation costs are higher in 
cold weather areas. 

IN LOUISIANA, all of this is almost 
unheard of, for Louisiana has the ideal 
climate for industry, the normal high 
temperature being 82 degrees, and 
the normal low 52. 


drops, fuel 


Equally important is the Louisiana cli- 
mate’s effect on the labor pool. Extra 
days of sunshine give workers and 
their families more time out-of-doors. 
All year ‘round employees can enjoy 
outdoor pleasures . . . picnics, boating, 
golf, tennis, hunting and fishing 

And it all adds up to a more contented 
working force, less turnover, more pro- 
duction, and that’s an industrial bonus 
any way you look at it. 


Your plant will grow and 
prosper in Louisiana. 


For all the facts about Louisiana 
direct your inquiry to: 


ELMER D. CONNER, Exec. Director 


DEPT. OF COMMERCE 
AND INDUSTRY 


P. O. BOX 4185, Capitol Station 
BATON ROUGE 4, LOUISIANA 


We will appreciate it if you write on 
your company letterhead. 








Multiplied in metal—by electronics 


Another dramatic reminder of Raytheon’s 25 years of 
electronic leadership is the Raytheon Duplicator. Here’s 


an electronic control which automatically makes thousands 


of identical copies from a master metal pattern. 


The Raytheon Duplicator saves critical materials, elimi- 


nates spoilage, reduces precision machining time as much 
as 85% —and operates up to seven times faster than human 
hands. It paves the way for better consumer products at 
less cost. Together with other products, the Duplicator is 
new proof of Raytheon’s ‘‘Excellence in Electronics.’’ 


@ Trademark 


RAYTHEON TELEVISION SETS feature 


UHF tuning. Raytheon TV—“Built fo 
Today—Designed for Tomorrow.” See 


it! 


176 


new 
VU-matic* Control for all-channel Vur- 


RAYTHEON WELDPOWER®—New precision 
welding provides faster, cheaper way to 
join ferrous and non-ferrous metals 
often replaces soldering, riveting, braz- 
ing. 





New director of the Women 


of the Labor Dept., Ali K 
(above 
hower 


), was named by P1 

last week Sh« 

Fricda S. Miller, who t 
resignation in January. M 
leaves the post of secretar 
Connecticut to 
the Labor Dept. 
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Pennsalt< Newest Development 


A Step Forward in Both 
Manufacturing & Merchandising 


In its new Fosbond Process, Pennsalt offers a complete industrial 
system linking supplies and operations for the phosphatizing of 
metal, Products Fosbonded before organic finishing have an 
attractive, longer-lasting finish because Fosbond locks finish to 


metal and provides corrosion resistance. 


The Process has qualified for the famous Good Housekeeping 
Guaranty Seal which is incorporated into the colorful Fosbond 
emblem. This emblem is being advertised in mass consumer pub- 
lications. Authorized manufacturers may affix this eimblem to 


their Fosbonded products, thereby gaining a valuable sales builder 


Which of your products could benefit from this newest Pennsalt 
development? Which could use a better, longer-lasting finish? 
Where could the sales “extra” of the Fosbond-Good Housekeeping 
emblem help you? Give us details about your operations: we shall 


answer your questions about Fosbond as specifically as possible. 


WRITE: CUSTOMER SERVICE DEPT., PENNSYLVANIA SALT MANUFACTURING 
COMPANY, 433 WIDENER BUILDING, PHILADELPHIA 7, PA 


PENNSYLVANIA SALT MANUFACTURING COMPANY 


i" \ocked oy 


a % 


FOSBOND 


9, > 
Pp, « O) 


%, 
lo ot 
” resistant © 


Pennsalt 
Chemicals 


FOSBOND 1S A 
PENNSALT TRADEMARK 









The 
Promise 


Abe 
Lincoln 
Made 


When Lincoln went to Gettysburg on November T mean a government in which every 






19, 1864, he made a simple promise to the people. citizen feels himself a part — a free organi 





He told them that the United States would not zation of the people in which each individua: 





is just as interested in the affairs and succe 





perish so long as it was built upon government 





of government as he would be in the affan 





of the people, by the people, and tor the people. 





and success of a business in which he haa 





Government of the people is the people's 





invested money; just as eager to monito) 






NEcessily. 





it, just as eager to offer suggestions, just 





Government for the people is the people's as aware of his right to participate. 






privilege. 






Actually, we can’t have government by the people 
Government 4y the people is the people's unless at all times a majority of the people are 
responsibility. informed to understand what's going on, vigilant 






If you could have asked, “Mr. President, what to detect an opportunity or a danger, and cal 






do you mean by ‘government by the people’ ?”, to express an opinion about it. 






Abe Lincoln might have answered you along You can’t hold Abe Lincoln to his promise 





these lines: unless you hold yourself to your responsibility. 


Noifolk and. Wester. Railway 































PERSONAL BUSINESS 


BUSINESS WEEK Parents and school-board members should take a close look at the 
safety record in their school district. If it’s bad, they are about the only 

NOV. 28,1953 people who can correct it. 
That’s because most states have no laws making schools responsible 


for safety. Thus a school district can seldom be held liable for damage or 
accident that happens to anyone—pupils, teachers, or visitors. 





As a result, the most important thing to watch for is laxity. In the 
A BUSINESS WEEK absence of the threat of lawsuits, badly run schools may have very wobbly 
safety programs. 


That’s apt to be the case even more nowadays than it once was. Too- 
SERVICE rapid growth and overcrowding in most areas have made school districts 
unwieldy. That boosts the chances of unsafe conditions and practices. 


School liability—or lack of it—is a complicated problem. The American 
Assn. of School Administrators has sought to unravel the essence of it in 
a new bulletin. Called School District Liability, it can be obtained for 50¢ 
at 1201 Sixteenth St., N. W., Washington 6, D. C. 


If you are a school-board member, or have some other interest in 
your local situation, the pamphlet will help you get a picture of the problem. 
Here, briefly, are some of the points it makes: 


In general, school districts (school boards) cannot be held liable for 
the acts of their officers and employees—because the districts are agents 
of the state. 


That immunity has its basis in common law—the concept that “the 
king can do no wrong.” As instruments of the state, school districts are 
no more liable than the state itself. Courts have upheld that theory over 
and over again. 


That is the general rule. Though rare, both a school district and its 
officers may sometimes be held liable for certain acts. 


Thus it’s important for school administrators and board members to 
know the scope and limitations of their immunity. Some examples: 


e Except for New York and California, school districts or individual 
school-board members cannot be held liable for negligent acts that cause 
injury. However, teachers and other employees may he held personally 
liable. 


¢ In some jurisdictions, the exemption from liability in negligence does 
not hold in cases of “active misconduct.” The line between them is fine, 
but the latter would include permitting certain conditions to prevail that 
obviously endanger lives and property. 


¢ Courts have held that school boards are liable for trespass (an unlawful! 
act with violence against the property of another). 


¢ School officers will not be held liable for injuries growing out of error 
in judgment, so long as they perform such duties in good faith. Some 
courts hold that even the presence or absence of good faith is immaterial. 


There’s growing dissatisfaction with the rule of immunity from lia- 
bility—because it obviously hampers enforcement of safety rules. 
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It can seldom be done at will, or even by the courts; instead, state 
legislatures must change statutes affecting boards of education. 


California, Washington, and New York have already taken such legis- 
lative action removing school districts from immunity to liability. 


In many states, including these three, school boards buy liability insur- 
ance—particularly to cover school transportation. In some, such insurance 
is a legal requirement; in others, it’s not allowed. 


Parents can, of course, buy insurance to cover their own children 
against school accidents. If the child uses school-bus transportation, the 
insurance will usually cost more than if not. 


If you are a school-board member, in a state that still has immunity 
to liability, you have a moral obligation to see that all employees be vigilant 
for any letdown in its safety program. 


Watch out for entertainment and travel expenses you plan to deduct 
from your income tax. Internal Revenue Service is giving these the closest 
scrutiny. 


Latest sign of the IRS “get tough” policy is a new Tax Court ruling 
on entertainment expenses. The gist: You can deduct only that part of 
an entertainment cost that is above what you would normally spend for 
yourself—say $9 of a $12 luncheon you might buy for a customer. The 
other $3 would be considered what you would normally spend on yourself. 


You can generally deduct Christmas gifts you give to your sub- 
ordinates. But you have to be careful about this, too: You must show that 
the cost came out of your own pocket—not the company’s. And you will! 
have to show the “business” purpose, such as increasing morale. 


The growing demands for proof of deduction claims makes the need 
for keeping records greater than ever. One thing that may help you is a 
new record book—the “Taxwise Telephone-Engagement Handibook.” 


Developed originally for medical men by the Doctors’ Bureau of Phil- 
adelphia, it has space to keep track in orderly fashion of al] expense items 
that figure in your tax picture. 


The book also has a separate section for phone numbers and addresses. 
You can get it for $3.98 with a red leatherette cover, or $7.95 with a green 
or tan genuine leather cover, from Taxwise, Box 7274, Philadelphia, Pa. 


If you forget things you're supposed to do, you can get a new kind 
of reminder—a six-in. high, copper-and-brass hand, which stands on your 
desk. It has raised forefinger complete with a string tied around it. Slip 
a card with a message to yourself in front of the forefinger and back of 
the thumb and third finger. 

You can get it for $15 at Urban House, 121 Washington Place, New 
York 14, N. Y. ‘ 

Note for the nervous: Ciba Pharmaceutical Products has a new seda- 
tive called Serpasil. Now under test, it appears to be both nondepressant 
and nonaddictive. It also looks effective in reducing high blood pressure. 
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MORE GOOD NEWS ABOUT... 


EARLY TWO YEARS AGO, as the small ad reprint shows, 

Naugatuck announced the production of an experi- 
mental reinforced-Vibrin plastic car body—a body that was 
dent-proof, rust-proof, amazingly strong and light! 

And now Kaiser Motors Corporation has begun to 
produce a Vibrin-bodied car for the public—the breath- 
taking Kaiser-Darrin being admired above! 

Good news? You bet! Look how the Alembic I, Nauga- 
tuck’s experimental car, has fared in over 45,000 miles of 
grueling road tests—equal to almost twice around the world! 


In two years’ time, the amazing Alembic 1... 


e sped along highways, jounced and twisted through tor- 
turous back roads from coast to coast, Texas to Canada, 


@ withstood burning desert sun, snow, sleet, and rain. 
@ had a fender scraped in Philadelphia. 


@ was rammed while entering a driveway 

e overheated from a broken fan belt till the hood became 
too hot to touch. 

e@ took roughly 242 times the wear and tear the average 
car is subjected to in that iume—in the hands of at least 
100 drivers! 


And Vibrin came through unharmed! A dab of paine 
for the fender scratch, a slight change in body mounting, and 
the body was better than ever! 


No wonder reinforced Vibrin has risen to the very top of 
the “most promising materials” list 
but for structural applications of all kinds! 


not only for car bodic 


, 


To learn more about Vibrin® bodies, write us on your 
letterhead for the Story of Alembic I. 


Vébrin-Fiberglas bodtes for Katser-Darrin (Matn Illustratton) molded by Winner Mfg. Co., Trenton, N.J., Lunn Laminates, Huntington Sta L.1.,and Avitatuia,O., M 


(Q Naugatuck Chemical 


Division of United States Rubber Company 
511 ELM STREET, NAUGATUCK, CONNECTICUT 
BRANCHES: Akron « Boston « Charlotte « Chicago « Los Angeles* Memphis « New York « Philadelphia. INCANADA: Naugatuck Che 











INAGEMENT 


for ‘Sears: End of an Era Is at Hand 


When Gen. Robert FE. Wood an- 
nounced last week that he would soon 
relinquish the top executive post in 
Sears, Roebuck & Co. to 61-year-old 
vice-chairman ‘Theodore V. Houser, he 
characterized Houser as “the greatest 
master of merchandising in the U.S.” 
¢ The Old—That statement was more 
than a formal tribute to the man who 
will succeed Gen. Wood next April. It 
was a tacit admission that Sears itself 
has come to the close of one cra and is 
changing commands to conform with 
the changing times that lic ahead. 

lor Sears, the cra ending has been 
one of terrific physical expansion, brom 
a strictly mail order house it has grown 
in the past 28 years to a combined mail 
order and retail organization with 700 
stores; it has expanded into Latin Amer 
ica (BW—Mar.1'52,p181) and Canada 
(BW —Jul.26°52,p29 Loday 
than 70% of its $3-billion in 
retail rather than mail order 
¢ The New—But the cra of rapid ex 
pansion has ended on the 
emphasis will be on store moderniza 
growth with the population, 
and most of all on improved methods 
of distribution to achieve sclling 
Vhat’s where Houser fits in 
lor Houser’s forte 
cfheient distribution. He re 
gards as an unjustifiable evil the vast 
dollar spread between the cost of pro 
price the con 


mor 
sales is 


hrom here 
tion, on 


lower 
costs 
ilmost his obses 
SION Is 


ducing goods and the 
sumer must pay, In study of 
kev items in Sears’ found 
that 47% of the retail price was manu 
facturing cost. All the was 
distribution cost 


a recent 
own lines, he 


¢ 


rest—53% 


182 


#—=New boss for Sears, 
Roebuck will be Theodore V. 
Houser (left). 


@ He'll replace Gen. Robert 
E. Wood as chairman next 
April. 

@ Change comes with end 
of long expansion. 


@ New trend is push for 
lower selling costs. 


@ That's Houser's aim—cut 
distribution costs, bring down 
consumer prices. 


“That 53%,” Houser says, “is what 
we want to cut down.” 
¢ Achievements— Through most of the 
vears Scars was expanding, Houser was 
vice-president in charge of merchandis 
ing. He spearheaded the development 
of techniques relating to the flow of 
goods to the ever-mounting number of 
stores. Here are two moves for which 
he is given as much credit as anv one 
man can get in Sears’ “team” man 
agcment operation 

¢ Centralizing sources of supply to 
bring the manufacturer closer to the 
retail outlet, cut transportation ex 
penses. This meant that for many 
standardized items Sears had not onc 
but many suppliers. So, to 
formity of product, the company turned 
to 


assure unl 


buving, = which 


“the development 


¢ Specification 
Ilouser describes as 
of a particular design of product, not 


merely in an aesthetic sense, but in a 
functional or engineering 
arranging for its production under onc 
of Sears’ trade names. It involves a 
thorough understanding of manufac- 
turing operations and costs by the 
buver . . . [and the] cooperative sched 
uling of production so that production 
costs will be at a minimum.” 

¢ ‘Taking the Lead—The end result of 
such an approach, according to Houser, 
is this: “Instead of a manufacturer 
determining what the public will be 
offered and then finding a dealer to 
him, the distributor determines 
what will be offered the public and 
finds a manufacturer to serve him. In 
short, merchandising leadership passes 


sense, and 


SCTVC 


from manufacturer to the distributor.” 
This concept is at the heart of Scars’ 
operation—and Houser is its exponent. 
In the search for lower tribution 
costs, Hlouser—and Sear k lower 
manufacturing costs, too. ‘Thus Houser 
“would rather see a manufacturer make 
10%, 12% net on Sear 
and constantly reinvest one-half of. it 
in improved facilitics, than to make 
half that net and make reinvest 
ments.” For reimvestment 
dynamic, constantly improving 
efhicient source.” 
¢ Rise—Houser’s 
production and distribution t 
probably stems from two factors: (1) 
his formal training as an electrical en 
gineer (lowa State College) and (2) a 
methodical, deliberate mind that ex- 
plores every facet of a probl 
reaching a calculated cour f action 
The chairman-designate of Scars 
went directly from college to Montgom 
erv Ward & Co. By 1919, he was assist- 
ant to the merchandising vice-president 
who was Gen. Wood. Thus began the 
long association between the two men. 
Wood moved to Sears in 1924. Four 
vears later Houser followed him. Vor 
Wood saw in Houser the who 
could solve the problems of distribution 
that were rising as Sears expanded into 


Sy business 


micah "a 
more 
preoccup ition Over 
hhniques 


Ml bc fore 


Wil 


retail store operations 
By 1939, Houser was 
in charge of merchandising. So 
tant were his contributions that hx 
kept in that post rather ¢ being 
“advanced” to president in several su 
cessive management chang 
e Transition—By 1952, S 
tives recognized that its p 
tastic physical expansion 
close Also. \W ood 
realized he must 
Houser, the 
the distribution 
logical successor 
vice-chairman to 
over gradually 
That transition period i nearh 
completed, ind at Sears’ | meet 
ing next \pril Houser will step in as 
full-fledged chief executir 
the biggest general merch 
ganization in the world. 
¢ Stepping Down—At a p. 
ence last week, Wood gave t 
for his decision to retire 

e “Officers 
to carrv on without m« 

e “T’'ll be 75 in June, which is five 
years beyond man’s allotment, and | 
might as well begin to t things 
easy.” 


president 
nnpor 
was 


ilread 

soon ret 

mastcr, 
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mad 
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In motors designed for home workshops — 
G.E. gives you more for your motor dollar 


Six million home workshops are evidence of a growing 
‘‘make-it-yourself trend.’’ Keeping pace with this 
trend, General Electric’s new utility motor makes 
possible lighter, smaller, and easier-to-handle home- 
workshop power tools. New bearing design means you 
can mount this fhp motor... shaft up, shaft down, 
or at any angle. 

The new G-E utility motor assures the finest possible 
performance in the home, industry, or wherever motors 
are used. And it solves Christmas gift problems for any 
man with a home-workshop. 

Return the coupon for further information on the all- 
new utility motor. Contact your nearest G-E Apparatus 
Sales Office or Authorized G-E Distributor for full in- 


formation about the famous TRI-CLAD* 55 motor or 
G-E fhp specialty motors. 


oe 


Section 647-9, General Electric Co. 
Schenectady 5, N. Y. 


C) Bulletin GEA-6025 that describes G-E Utility Motors. 
C) Bulletin GED-2020 tips on how to choose your motor. 


Name 
Position 
Company 
Address 


Gou CAR free. poe confidence 290 


GENERAL 


ELECTRIC 





Your favorite rest— 


Take it easy 


Go Puttman 


COMFORTABLE, CONVENIENT AND SAFE 


Enjoy the Rail-Auto Travel Plan, 
Your Ticket Agent will gladly 
make arrangements, 





Woodworker Split 


M & M Wood Working 
Co.'s management team 
breaks up; policy shifts, econ- 
omy moves indicated. 

M & M Wood Working Co., Port 


land, Ore., has found out it’s tougher 
to merge managerial talent than it 
might seem. 

Resignation of thre presidents 
has broken up a team that the big ph 
wood and door manufacturing firm built 
up by scouring the country for execu 
tives. 

Under Thomas B. Malarkey, who be 
came president in 1950, M & M Wood 
Working recruited a four-man talent 
team from the steel, accounting, pack 
aging, and pulp and pap ndustrics 
(BW—Feb.16'52,p122 
e Taking Leave—In the past few weeks 
all but one of these men have turned 
in their resignations 

Verne Breitenbuche les —-vice- 
president, had come from Peat, Mar- 
wick & Mitchell, accounting firm. Be 
fore that he had been wartime cost and 
production controller for Lockheed Air 
craft Corp. and for 14 years staff as 
sistant to the general manager of Gen- 
cral Motors’ Chevrolet Division 

Lachlan MacKenzie, f two-and-a 
half vears in charge of all manufacturing 
at M & M, had been president of East 
ern Stainless Steel Corp 

Noel E. Keeler, vice-p dent and 
treasurer, went to M & M from Miara 
thon Corp., Wisconsin food wrapper 
concern, and prior to that had been 
controller of Sylvania Elect Products, 
Inc 

Of the team Malarke ited, onl 
Tavlor Alexander is stay ti & M 
He had been the only one of the four 
already in the timber indi 
¢No Comment—Malar! 
board of directors won't 
what happened, except t 
policy differences were a 1 

Just what will happen t 
vice presidents of sales pi 
finance—which were creat 
mendation of Booz, Alle 
consultants—isn’t clear 
¢ Ups and Downs—\I & \I 
gained in the past two 
fiscal vear’s volume hit 
of $36.8-million. ‘The ne 
team had started nume: 

a marketing council \ 
tion from jobbers as 
sales personnel; a qualit 
in production; new sp 

But cconomy move 
lowed the sharp break in 
The board of director 
gan cracking down 
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MEVYBOARD FOR POWER! 


“ 


«Turning at hurricane speed, the camshaft of an engine plays a 
powerful tune. Its finger-like cams spin in sequence, deftly controlling the 
explosive diet of each plunging piston. But to perform its important task, 
a camshaft must excel in many ways... and therein lies a story of 
: castings. Quite some years ago, Campbell, Wyant and Cannon 
realized the wealth of benefits in store for engine user and engine manufacturer 
if a camshaft could be cast successfully. So CWC put engineering 
and research to work ... developed special electric furnace 
alloys far superior to any previously used materials. 
Since that time, CWC has delivered over 40 million cast camshafts... 
saved engine builders well over 50 million dollars. In addition to being 
produced at lower cost, these camshafts are heat treated to resist 
corrosion and wear for the life of the engine. They need little machining, 
are easier to machine and actually extend design possibilities of the engine. 
It will pay to consider castings for your product. Many others 
have found the most important step is to contact CWC. 


CAMPBELL, WYANT AND CANNON 
FOUNDRY COMPANY 
Muskegon, Michigan 
GRAY IRON, ALLOY IROW AND STEEL CASTINGS 
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Conditioning 
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Give us those requiring 


DELEGATE Fai 
YOUR Write Dept. 8. 


THE MANAGEMENT PATTERN 








74] BYM ROGERS CORPORATION 
GOODYEAR, CONNECTICUT 


Biggest HIT in gifts 


Quickly makes the smoothest 
mixtures you've ever tasted 


MEM whith MIXER 
SPOONOMAT 


finger 
pressed 


. ys _— ¥ a 


Makes real whirlpool fuses all ingre- 
dients quickly and thoroughly from bot- 
tom to top. Makes work easier and faster 

mixing cocktails, powder or syrup 
drinks, foods, medicines, ete. in con- 
tainer with concave bottom. 


Precision made from the finest high 
grade stainless steel 100% inside and 
outside —with a gleaming finish never 
tarnishes or rusts, no parts to get out of 
order, 8°,” long. Retails at $3.95. Finest 
Christmas gift. 


MARICOPA TRADING CO. 


Dept. BW.28, 115 Broadway, New York 6, N. Y. 





PLEASE QUOTE US QUANTITY DISCOUNTS 


Address 








City 
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Corporation Aid for Colleges 


OLLEGES are not charities, and 
. corporations are not the pa 
ternal rich. But colleges and cor- 
porations are as mutually inter 
dependent in the supply-demand 
system as producer and consumecr. 
American business needs more col- 
lege-trained men and women. 
American colleges need financial 
help. 

‘T'wo weeks ago, a group of lead- 
ing educators and _ businessmen 
gathered at the first Industry-Col- 
lege Conference to explore these 
twin problems (BW—Nov.21'53, 
pl29). 

There was general acceptance 
that industry has a poor record in 
supporting the colleges. The dele- 
gates from industry didn’t hesitate 
to give their principal reason for 
holding back—the stockholders. 

Stockholder pressure, it was said, 
not only curbed grants but also 
directed what grants were made to 
purposes that would bring the cor 
poration an early return. Thus, 
most grants go for scicntific educa 
tion and applied research; liberal 
education and basic research get 
the short end of the stick 

Businessmen and educators alike 
are constantly warning that this 
unbalance is having serious reper 
cussions on Our economy and our 
culture. 


NE APPROACH was presented to 

the conference by Dr. Wil 
son Compton, president of the 
year-old Council for linancial Aid 
to Education, Inc Ihe council 
was founded by several prominent 
business leaders and educators to 
promote aid to colleges—especially, 
but not solely, small liberal arts 
colleges. 

Compton said the need is for 
“promoting a climate conducive to 
liberal giving to colleges and uni 
versities.”” He added that because 
the days of large individual gifts to 
colleges are pretty much past, the 
problem is now “not one of con- 
verting a few people but a great 
number of people.” 

One way to do this is the method 
used—to reach a quite different 
goal—by the Joint Council on 
Economic Education. The council 
was formed five years ago by the 
Committee for Economic Develop 
ment and by business and educa- 


tion leaders, with the object of gen- 
erating public interest in and 
understanding of out 


system. 


bf COUNCIL takes a grass-roots 
ipproach, by helping to form 
local discussion groups and work 
shops. In these, primary and _ sec 
ondary school teachers mect with 
businessmen, farm lead« labor 
representatives, and economists to 
discuss practical economi 

Even its backing i lized. 
State and regional workshops are 
supported by such diverse groups 
as the Farm Bureau, the CIO, and 
scores of corporations. ‘Th ack- 
ing is added to the national support 
of the CED (BW—Jan.24’'53, 
pl00) and the Ford | 


mMomMIc 


yundation. 

This localized technique could 
be adapted to breaking down stock 
holder resistance to a broader pro 
gram of corporate aid to education 
In a little group, meeting with peo 
ple from business and education, 
influential citizens would learn of 
the financial plight of th 
and of industrv’s need, not only for 
technically trained graduates—a fact 
that has been given considerable 
publicity—but for liberal arts grad 
uates as well. The more 
individuals learned about this pro 
gram, the less people a tock 
holders would be inclined to stand 
in the way of corporate grants to 
education. 


oll £eCs 


yple iS 


HERE 1s, however, a second bar- 
i ricr to stepped-up cooperation: 
The mutual suspicion that so often 
separates the teaching profession 
and management 
For the most part, thi picion 
stems from bchef on both sides 
that the other has different ideals 
and goals. Joint ventures of cam 
pus and office in the past have 
proved the falsity of this idea. Col- 
leges do not need to fear that 
corporation gifts mean corporation 
control. In fact, a large corpora 
tion giving aid to a college usually 
imposes far fewer restrictions than 
the federal government or n the 
individual donor 
This problem should smooth it 
self out with time. More experi 
ence with cach other will help 
both businessmen and educators to 
lower their guard. 
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CROOKS AKE A LOT LIKE PEOPLE (only dishonest 
by Mt Friendly 


A crook should look like a crook, 
With a mask and a shifty-eyed look. 
It seems so unfair 

When they look like Aunt Claire; 
A crook should look like a crook. 





Many a crook turns out to be 

Your oldest, trusted employee. 

It's hard to spot ‘em in advance... 

So, just don't give a thief a chance! 

(As a special service we've made a 3-year study of 
everything from stamp-stealing to forgery. Important 
findings have been incorporated in a book, sent to 
every one of our crime policyholders... another 
American Mutual extra, at a savings second to none!) 


AMERICAN MUTUAL 


Service from salaried representatives in 78 offices! A M 
Savings from regular substantial dividends! 


@ 1953, AMERICAN MUTUAL LIABILITY INSURANCE COMPANY 








When a thief appears a nice guy, 
It's cheating, dishonest and sly. 

It should be unlawful, 

I think that it’s awful, 

It's just like living a lie! 


Limited offer to accounting and 
financial executives! 


In this 70-page book you'll find 20 

diagrammatic charts, showing effective 

crime controls... new information on 

fraud possibilities and methods of 

prevention, plus physical safeguards 

for burglaries, holdups and thefts 

Unfortunately, there are only a 

limited number of copies of 

“CRIME LOSS CONTROL.” And, since our 

book could only be helpful to executives dealing in 
company finances, forgive us for asking you to request 
your free copy on executive stationery of recognized com 
panies. Write: Dept. B-103, American Mutual Liability 
Insurance Company, 142 Berkeley Street, Boston 16, Mass 





You can 
make sales 


in the new-construction market 


when you 
find prospects 


who need your product or service. 


Dodge Reports 
find prospects 


every day —for most leading con- 
struction firms and salesmen...They 
can for you. Get how-to-use Book 
free. Write Dept. 85323 


DODGE REPORTS 


119 W. 40th St., New York 18, N.Y. 
Timely, accurate construction news 
service East of the Rockies 


THE FIRST STEP IN EVERY SALE 


Fw 0ODCE 


i 


conposation 


What's in this | 
_ package for YOU? © 


GRDAS 

age for 
dustrioalist offers low 

rate hydro electric 
power of 53 mills per 
Kilowott Hour (firmed up 
by veom Also includes 
vost sources of woter at 4 
thousand 


row and 5 cents treoted, ond 


conts per gallons 
process steam of 20 cents per 
thoviend pounds 
the package 
transportat 

ond five « 
intelligent end tevorable 
ton structure 

Notural ges is now available in 
large quantities 

CHOICE PLANT SITES AVAIL 
ALE 

For complete information and 
free industrial brochure please 


Vinita, Ont anoma 
“A self-supporting, selt- 
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Tax Help, Not Haggling, 
Is Bureau's New Goal 


When T. Coleman Andrews took 
over last March as head of the Bureau 
of Internal Revenue, one of the first 
things he did was to change its name. 
Now it’s the Internal Revenue Service. 

Ihe change was significant. Busi- 
nessmen for years have looked on the 
BIR as an acric of ecagle-eyed bureau 
crats who (1) management 
was guilty unless proven innocent and 
(2) delighted in entangling themselves 
and business in red tape. Many man- 
agements were more or less resigned 
to spending a large part of their time 
battling the BIR. 

Andrews figured the new name bet: 
ter describes what he thinks is the real 
function of his office 
¢ Getting a Break—T'o businessmen his 
appointment gave the first hope in a 
long time for a friendlier attitude on 
the part of federal tax collectors; for 
the application of business methods to 
speed tax decisions; and for a Wash- 
ington bureau that would them 
some kind of operating guideposts 

Already changes are coming. Since 
Andrews took over there has been an 
increase in published rulings, faster 
decisions, transfer of detailed tax-re 
turn studies to ficld offices, more liberal 
interpretation of the law on undis 
tributed carnings, and a new approach 
to the net worth method of trapping 
suspected tax dodgers 
are still to come 

All of them will add up to giving 
business and individual taxpayers more 
of a break 
¢ Not the Millenium—Not that the 
revenucr and the taxpaver are likely to 
do the famous brother act of the lion 
and the lamb. Nor that all tax worries 
of businessmen will suddenly be ended. 

The aim, of course, is still to collect 
revenue, and Andrews expects the kid 
glove method to bring more into the 
government coffers, rather than less. He 
also sees his new approach as the quick 
est wav to restore the service to the 
place it held in the public mind before 
scandals rocked it. 


assumed 


give 


Other changes 


Andrews summed up the new idea 

in telling his 50,000 employees that 
enforcement for revenue only must 
stop; from now on, they have to get 
along with taxpayers, too. 
e Revenue—Some field service vetcrans, 
who like the friendlicr approach, are 
privately asking how much it will cost 
in terms of collections. They're afraid 
too many taxpavers will walk away with 
monev due the ‘Treasury. 


Andrews—and the top men in the 


REVENUER T. COLEMAN ANDREWS 


public rc- 


just thr pposite. 


service who have caught hi 
lations bug—think 
Thev believe it will bring in more rev- 
enue per dollar spent on 
Vheir reasoning goes like this: We still 
have a voluntary ollect 
ing—97% comes in without having to 
be flushed out by Revenue S 
sonnel. It’s human nature t 
more freely in a friendly a phere. 
So that 97% won’t shrink rht even 
increase a bit. Instead of haggling 
taxpayers over small sum: nt 
settle quickly, and move on. This 
more deliberate 
covered—simply because agents are 
ing to comb through more returns 
year's time. 

¢ Unchanged—The new app: 
not cover evervthing busin 
like. Thev’re still asking for 
ground rules on what is allowable on 
expense accounts, for one thin In 
almost every speech Andrews makes— 
and he makes them constantly—he says 
expense account 


tions. 
system of tax 


pcr- 
opcrate 


with 
VW ill 
way, 
un- 
go- 
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cheaters w 
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MODERN DESIGNS BENEFIT 
FROM THE NEWS IN PLASTICS 


Raw materials and molding 


techniques have wrought changes 


in design and production 


Four, three, even two years ago many of the prod- 
ucts on the market today would have been im- 
possible to make in their present form. 
Working with plastics, the nation’s leading in- 
dustrial designers and engineers have been able 
to transcend the design and production limitations 
of more traditional materials to produce large 
units that are not only soundly engineered for 
improved performance . . . but geared for faster, 
more economical production as well. 
Radio and TV cabinets, refrigerator shells, unit 
air conditioner housings, and furniture are only a 
few of the products now being molded of plastics 
in one piece... with machining, assembly, finishing 
operations eliminated or materially reduced. Here, 
too, plastics add other pluses: clean, attractive ap- 
pearance... light weight. . . durability . . . resist- 
ance to water, acids, alkalies, heat, and rust... 
and many other advantages. ee ae | 
_ NEW EIBILEL 
BU ee si 


For more information, you are invited to send 3 
‘, 


for Monsanto’s new management report which 
includes a study of how plastics are geared for 
volume production of large parts today. The cou- P . 

pon is for your convenience. For individual as- ; Materials Trend 

sistance with your problem, call on the Monsanto FREE— 
Technical Council—a board of experts in plastics e”, Study Shows Plastics Send for your 


at your command. rhe | . 
ee? Volume | Materials-Trend Report 
A Geared for | today. Mail 


Production the handy coupon 


MONSANTO CHEMICAL COMPANY, Plastics Division, Room 
Springficid 2, Mass 


Please send me your new report on the latest materials-trend 


MONSANTO waa 


CHEMICALS PLASTICS Company 








Address 








City, Zone, State 





SERVING IMDUSTRY...WHICH SERVES MANKIND 





Keep your 


floor-maintenance 


men happy... 


Le OI Soo og ab yl PS Sa pe 











However much a maintenance 
man may want to do a good job, 
and at the same time show sav- 
ings in labor costs, he’s stymied if 
the machine is too small, or too 
large. or is otherwise unsuited to 
the job. Different floors and areas 
call for different care and equip- 
ment. That’s why Finnell makes 
more than a score of floor-mainte- 
nance machines. From this com- 
plete line, it is possible to choose 
equipment that is correct in size 
as well as model... that provides 
the maximum brush coverage 
consistent with the area and ar- 
rangement of the floors. 


Finnell makes Conventional Polishing- 
Scrubbing Machines in both concen- 
trated and divided-weight types, each in 
a full range of sizes... a Dry-Scrubber 
for cleaning grease-caked floors . .. Com- 
bination Scrubber-Vac Machines for 
small, vast, and intermediate operations, 
including gasoline as well as electric 
models... Mop Trucks... and Vacuum 
Cleaners for wet and dry pick-up. In 
addition, Finnell makes a full line of 
Accessories, Cleansers, Sealers, and 
Waxes — everything for floor care! 


Its also good to know there’s a Finnell 
Floor Specialist and Engineer nearby to 
help solve your particular problems . . . 
to train your operators in the proper use 
of Finnell Job-Fitted Equipment and 
Supplies ...and to make periodic check- 
ups. For consultation, demonstration, 
or literature, phone or write nearest 
Finnell Branch or Finnell System, Inc., 
3811 East St., Elkhart, Ind. Branch 
Offices in all principal cities of the 
United States and Canada. 


FINNELL 





stopped. But he doesn’t go into detail. 
What's morc, he won't 

His point is that taxpayers already 
know what is legitimat pense and 
what is not; some hav nply been 
getting by without a cha lor ex 
ample, a lodge owned 
for cntertainment of tomers is a 
legitimate deduction; but dge used 
by the corporation's own utives is 
not deductible. The diff ice to An 
drews is simple: “Just pl morality.” 

This is the crackdown ir on ex 
pense accounts. Agents h been told 
to insist on detailed explanations for 
all large or unusual item 1953. But 
thev also have been told: Don’t carn 
this scrutiny back to form rs, that’ 
Andrews’ bow to good 

ad Slow Work —Other ne are 


bogged down in the s| b of pre 


omy 11 
npal 


paring legislation. Def 
sation, and fringe benefit 
the things being studied 
may be asked to clarify fuzz point 
But the arca of fuzzin I 
duced. Fringe compensat 
form of insurance—which 
creasing recently—was handled this w 
in a recent ruling: Prem on acci 
dent insurance made out ‘in favor of 
a group of salesmen, and d by the 
employer, were allowed deductibl 
expcnse; but thev were ruled to be tay 
able income to the sak 

A kev fringe benefit cont I 
cleared up recently by the Tax Court 
in favor of the collecto An 
state trooper claimed an allowance for 
food was not taxabl nT Phe 
court disagreed, and told n to pat 
up. That means a lot of other type 
of benefits mav be taxed if the service 
isn’t instructed otherwis 
things like disceunt privil usc of 
an automobile, recreation f tics, edu 
cation, and medical servi 

Another IRS ruling has cleared up 
a long-debated point on deduction of 
“hobby losses’”—mostlv_ | incurred 
in the operation of farms. Such dedu 
tions have been limited to $50,000 a 
year for five vears runnil ir indi 
viduals. The same limit has now been 
put on partnerships 

¢ Cutting Knots—A_ wholesale clari 
fication of many debated points must 
wait on Congress. But here are some 
things Andrews has put into effect 
without waiting on the lawmakers 

(1) More published rulings. There’s 
no way for XYZ Corp. to know what 
its competitors are getting by wav of 
tax rulings. Giving out information of 
that kind is illegal. But the Revenue 
Service is publishing fo tim 
many of its rulings as it d 
and they are the next best thing to 
seeing other peoples’ return 

These rulings form the ground rules. 
For publication, names of taxpavers are 
dropped, of course, and amounts are 


omp¢ n 
among 
Congress 


been 1n 


wa 


Indiana 


( ongre 


last vear 
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Over a billion pounds — that’s the estimated 1953 
production of the Aluminum Company of Canada, Ltd. (“Alcan”). Next year’s 


total: one billion pounds plus the initial output of Alcan’s great new Kitimat plant. 
This plant, by itself, will eventually double Alcan’s productive capacity. 
With additional ingot soon available, perhaps we can help you 
plan ahead. We are the sole distributor for Alean aluminum in the United States, 


If there is any information you need, our nearest office will be pleased to help. 


ALUMINUM IMPORT 


Distributing company of the ALUMINIUM LIMITED group, in the Western Hemisphere 
Offices and agents in 40 cities Cable address: ALIMPORT 
630 Fifth Avenue, New York 20 * 20 North Wacker Drive, Chicago 6 * 505 Terminal Tower, Cleveland 13 
510 West Sixth St., Los Angeles 14 * Av. Ing. Luis A. Huergo 1279, Buenos Aires * Rua Da Quitanda 96, Sao Paulo 





Poised 17 9 corner 
of your plate; 
like @ deadly Serpent’, 
tire 13 ready Co strike [ 


At dip tarks 
Swilef GM 
transformer Vayles. 


Your satest rove 1s Co 
install 9 KODE 


fully Automatic COr 
Extings /ihg System. 





Kidde 


Walter Kidde & Company, Inc. 
1126 Main Street, Belleville 9, N. J. 


Walter Kidde & Company of C da, itd. 
Montreal, P. Q. 





Don't get rattled... 


call your Kidde dealer 





changed. But the tax principle in- 
volved is laid out. Up to the middle of 
November, 254 rulings had been pub- 
lished in the Internal Revenue Bul 
letin this year, compared to 86 for the 
whole of 1952. Published rulings will 
hit the 300 mark or more before the 
year is OVCT. 

(2) Faster decisions. The Revenu 
Service gets 4,000 letters a month, 
most of them asking for advice prior to 
filing a return. Officials say that replies 
that used to take two to three months 
are now handled in three weeks. ‘The 
exact time depends on the complexity 
of the question, of course 

The “settle, don’t haggle” rule is 
melting the backlog of cases in the Tax 
Court, too. ‘The court’s backlog was 
two or three vears when Andrews took 
office. By Sept. 30; there were fewer 
cases than the same time a vear ago 
the first decline in 10 years. ‘he back 
log now is about 18 month 

In one city, where 132 cases were on 
the docket, not one came to trial—each 
was settled between taxpaver and agent. 

Officials say collections held up well 
in these cases—an indication to them 
that it pays to soothe taxpayers instead 
of ruffling them. 

(3) Decentralizing post-review. A big 
part of the Washington headquarters 
work of the Revenue Service has always 
been combing through returns of big 
taxpavers—mostly corporations—for dis- 
crepancies and errors that escape the 
ficld service. 

This process—known as_post-review 
to the collectors—has been ordered 
transferred to the district offices. The 
order was grected with dismay by Wash- 
ington’s big colony of tax lawyers and 
auditors. 

Andrews insists the move is a favor 
to the taxpaver, because it means the 
review will be conducted by men close 
to his place of business, and more 
familiar with his problem 

At first, officials of the service said 
post-reviews would not be reduced by 
this change—just transferred. But in 
testimony before Congress, Andrews in- 
dicated he was interested in cutting 
down the amount of money spent on 
them—largely because they don’t pay, 
in terms of revenue collected 

Post-review turned up only $3 addi 
tional revenue for every dollar of ex- 
pense last vear. Normal investigation 
of returns by field agents pulls in some 
where between $15 and $20 for every 
dollar of expense. 

In the private sector of the tax fra- 
ternity, there’s still hope that Andrews 
will back down. Some of them are try- 
ing now to line up congressional pres- 
sure to force a switch in Andrews’ 
plans. 

(4) Liberal interpretation of Section 
102. ‘This section—designed to keep 
companies from hoarding profits as a 
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Control! You need it to land the tricky trout... and 
you need it also to properly produce iron and steel. 
Keokuk Electro-Silvery Pig Iron helps you by con- 
trolling the precise percentages of silicon... or the 
exact combination of manganese, chrome or nickel 
to suit your melt specifications. And Keokuk controls 
not only quality but costs too! So write today for more 
information about the role played by Keokuk Electro- 
Silvery in charging the cupola or blocking the open 
hearth. You'll find it interesting ...and_ profitable. , 


KEOKUK 


ELECTRO METALS COMPANY 
Keokuk, lowa 
Wenatchee Division: Wenatchee, Washington 


; 
j 


<a 


In fishing, proper control keeps the big 
ones from getting away. Here, Chief 
Keokuk reels in tonight's fish fry while 
Junior stands by with a gaff and Prin- 
cess Wenatchee nets a long, low whistle. 


% . . 
a 
? > fr 
Keokuk Electro-Silvery . available in 60 and 30 Ib. 


pigs and 12\% Ib. piglets in regular or alloy analy- 
sis. Keokuk also manufactures high silicon metal 


SALES AGENTS: MILLER AND COMPANY 
332 S. Michigan Ave., Chicago 4, Illinois 
915 Olive St., St. Louis 1, Missouri 
3504 Carew Tower, Cincinnati 2, Ohio 


j 





6 
clues: to the solution of management men’s problems. 


Published every week-—closes 12 days 
line for positions wanted ada) 


orde for box number 


number replies c/o BUSINESS WEEK to the office nearest you 
SAN FRANCISCO, 68 Post St. 


42nd St., CHICAGO, 520 N. Michigan Ave., 


in advance Rate 
minimum 2 lines 


Write for special rates for Business Services Ads 


$5.00 per line ($2.50 per 
vords as line; count 
Address box 
NEW YORK, 330 W. 


Allow 5 average 








: ===== Position Vacant ==> 
Area Accountant, permanent position for a man 


heavy ‘ ‘ vil mn 


‘ ‘ diatt 
i “ We a full program 
t efits Apply by ma t Sout! 
snpany, Kurt Building, Dallas 


ntion Mre singer 


(jas Co 


Meteiurey Susentive exceptions! yes 4 


ormpele 

y juirementsa to P ‘ 
==== Selling aati Offere == 
= outstanding opportunity to pioneer a new 
wiuet in hurope va nationally-known firm 
ia » long-term “anol de a top-notch 
motion-salesman notover 4 ears old, Muat 

eak Fren h and/or German fluently and 1 
production experience ay ent on base 
ellent neentiyv ‘ enses. Your 
onfidential, RW .-9866, Business 


gnhimen nee 


Menutecturer’s agents wanted, all parts of the 
jipment for the chemical in 


let handling fleld LW -9RK 


Positions Wanted 
Controller— sendy for “tough assignment.” WNa- 


ona utilit dustrial experience all fune 

nanage ' level Institute membe 

ed Harvard accounting, finance law 
domestic, foreign PW .9386, Business 


Statistician 
neultant, writer 
Conatructior analyat Husiness 
experience PW -9817 


Executive, Economist, 
earning over $9000 Age a Co 
& speaker 
trade asen and gov't 


Business Week 


Midwest Executive Sesives to cecste in East. 20 


yrs. experience include chief 

methods engre for i ading Bs. producer, 
mer. of Sheet Metal Co Vv. PP & Gen 
of amall truck and road equip. 
co. PW.9814, Business We 


standards & 


constr 


Overseas opportunity wanted ~ Eno. young 
single man in sales, admin or acete. Univ 
Grad, now employed, PW-9863, Rusiness Week 


= Selling Opportunities Wanted === 
Highly successful Canadien manufacturer of 


steel products seeks additional lines to Alatr 
bute through ite able coast to coaat coverage 
of jobbers, large stores and industrial accounte 
RA-9775, Business Week 


Young aggressive businessman desires dis- 
tributorship for New Jersey and surrounding 
trea. Excellent sales and office personnel with 
6.000 square feet of office and shop apace, RA 
9503, Business Weel 


Mfgr's Agent, warehouse facilities, contacting 
Kleectric, hardware, Radio, Toy Wholesalers in 
Metrop. N. J, & N.Y. RA-9859, Business Week, 


Manufacturers Representative: With Chicago 
Headquarters, who calla on New York, Roaston, 
Philadelphia Laltimore Washington, Detroit 
and Cleveland four times annually seeks addi 

tional line, Exceptional background and con- 
tacts, RA-9864, Business Weel 


Caribe Sales Associates offer manufacturers 
technical sales representation covering this rich 
market. Hox 2524, San Juan, Puerto Rico 


SPECIAL SERVICES 


Complete Tooling programs performed on a firm 
price guaranteed basia Excellent tool design 
staff plus 80 akilled tool and die 
service Faat delivery 
Mechaneers 
Bridgeport 


makers at your 
Large work a specialty 
Incorporated Municipal Airport, 
Connecticut 


Contemplating foreign trade expansion? Our 
representatives all over the world are ready 
to assite you in developing on the spot informa 
tion Our clients include manufacturers, ex 
porters engineering concerna, advertising 
agencies, Industrial consultants, and foreign 
governments, For details, write Overseas Busi 
ness Services. McGraw-Hill International Cor- 
poration, 330 W,. 42nd St., N. YY. 36, N. ¥ 


Personnel Journal is the only monthly subserip- 
tion magazine in the fleld of personnel, labor 
relations, industrial relations, Written by and 
for practical people. Subscription rate $5 per 
year, Personnel Journal, Swarthmore, Pa. 


194 


=== Registered Patent Attorney = 


Patent Information Book, without obligation, 
Pat. Atty. & Advisor Navy Dept 1930-47. Assoc 
Examiner Vat. Off sta Miller, Pa 


ent Lawyer, 1138W4 W arner Bidg., Wash. 4, D.C, 


BUSINESS OPPORTUNITIES 


Principal of reputable corporation serving the 
metal trades and aircraft inter- 
ested in meeting for explorator 
th controlling nterest of pr 
or metal trade 
enture to provide tl 
jital cains basis. BO-9608, Business Ww. 


ndustries M 


Free Valuable Book, over 2000 select businesses, 
farms, ranches, income ro t for sale or 
trade thruout Weat and \ t 

ing Opportunities from $3000 to $1 

tail, Wholesale Industrial Plants 
manches (iroves, large and small 

Book contains vital information, | 

earni nes direct with owners! No s 

call No commission to pay us. Wr 

Book No. 90 to National Business ¢ 
Exchange, Dept. 960, 4101 West 3rd 8 Los } 
reles 5, California, (Extra Free Ser Write 
us exactly what and where yo vl t o buy 
and we'll ail vine owners of your re ements.) 


Rent tools profitably to do-it-yourself handy- 

‘ industry & contractors Add tool rental 

& build store traffle or start new reces- 

of business & be envy of ompetition 

7000 can produce $10,000 rent income a yr. 114 

page Manual tells you how. Exclusive KenTos 

franchise helps you do it. Write Allied RenTool 
Service, Vardley 8, Pa 


Do the uncertainties of tooling costs prevent 
you from bringing out that new product”? in 
any new program that you contemplate 
netpal of Mechaneers Incorporate 
down with your planners or at 
meeting hile vour tooling appropriation 
CUssed, We will then give you a firm price quo- 
tation with guaranteed results and guarantes 
production performance capability figures for 
the process engineering tool designing tool 
building, tool tryout and building of proto- 
types of your new product. Top management 
executives are invited to write for a copy of 
“The Mechaneers Plan Mechaneers Incorpor 
ated, Operating Nationally Bridgeport Con- 
necticut 


Wanted: Active Financial Participation or out- 
right purchase of organic and/or pharmaceut- 
ical manufacturing concern by An 
ganic chemist with Ph.D and several years ex- 
perience. Location immaterial in States or Can- 
ada. Fluent command of French and German 
International contacts with possible de 
ments. 10-9890, Business Week 


GIFTS 


Turkeys-Fancy Baskets and Boxes. 
salesman, employees. Circular 
Malone, N, Y¥ 


ertean of 


elop- 


For accounts, 
Hardy Farma, 


America’s Numb 
Wisconsin 


One Busi Gift. 
Aged Cheese Brochure 
counts sent on request, Swiss Cheese Shop 
1290, Monroe, Wisconsin 








For Sale 
Executive Lockheed Lodestar for sale: 


sible Radio & Inatrumentation New Wright 
Overhauled Engines 205-A’s New Interior 1 
yr. ago, Relicensed Sept. 30, 1953, Seats 9, Bar, 
ce Chest, Galley New De-Icer Boots, All Spare 
‘arta and Bin Stock, $125,000. FS-9883, Ruat- 
ness Week 





Best pos- 


Reconditioned Intercoms at $19.95. Manufac- 
turer offers nationally-known Talkatron, 2-way 
talking, 2-station intercommunication seta, reg- 
ularly at $40.00 now, at $19.9 Small 44%” x 
Se” x 4%” high compact units, housed in hand- 
some gray wrinkle, sturdy steel cabinets. Units 
are our standard line, and completely rebuilt 
New tubes and parts Carries same Vritten 
Kuarantee as new equipment. Operates on AC 
or DC. Easy to install. High amplification. So 
sensitive, it picks up a whisper or even the drop 
of a pin. Tranasmits voice clearly and distinetiy, 
Can be operated at distance of % mile. Units 
can be used in systems of 2 to 100 stations 

station set with instructions and guarantee, 
$19.95 FOR Chicago factory. Extra substations 
$9.95 each Inside 3-conductor wire designed for 
equipment 5¢ per foot. Outside wire &¢ per foot, 
For information or multiple station 
send rough layout and full details, Cambridge 
Co., 2559 N. Clark St., Chicago, EAstgate 77-4410, 


system, 





way of avoiding taxes—has al been 
one of the toughest to administer. In 
recent years, there has been a tendency 
to depend on a rule of thumb. If 
company paid out something like 70° 
to stockholders, agents v inclined 
not to ask questions. 
Andrews has told agents to 
all rigid approaches, and 
into taxpayers’ motives. [ven if they 
retain as little as 10%. Andrews wants 
know what that is for. It could be 
pure tax avoidance, he points out 
On the 


ibandon 
inquire 


other that 
can show a legitimate e ion pro 
gram requiring more than hold 
back of profits won’t be harassed. An 
drews bears down on hi tion 102 
philosophy as a way to help business 
expand. In particular, he doesn’t want 
it used to keep small bi from 
growing. In the past, it | been ap 
plied with particular fo 
small, tightly held corporat 

(5) New net-worth rules. A manual 
is being prepared to guid nts in the 
use of this method of | ping sus 
pected tax dodgers. Among other things, 
it will say: Don’t appl formula 
until after vou have used modern 
accounting techniques to separate tax- 
able income from nontaxable receipts 

Andrews believes the formula has 
been unfairly in the past. He 
has no idea of dropping the approach; 
it’s still the best way of getting at tax 
dodgers who deal mostly in ish, for 
example. But agents will no longer 
be allowed merely to subtract a previous 
net worth from present net worth, and 
then challenge the taxpayer to account 
for the difference. 


hand, a yan 


ath 


used 





MANAGEMENT BRIEFS 





Eastman Kodak will pay its emplovees 
a $24.9-million wage dividend 
March. Each individual will receive 
$27.75 per $1,000 earned from 1949 
through 1953. Last March ich em 
plovee got $27.50 per $1,000 when a 
$22.6-million wage vas dis 
tributed. 


next 


dividend 
€ 
Jones & Laughlin Steel is climinating 
overtime for supervisory personnel 
Work weeks for most supervisors and 
foremen are being cut from the present 
44-48 hours to 40 hours. The reason 
market conditions in the industry 
* 
Higher salaries: Philip Yost of Con 
necticut General Life Insurance Co. has 
just completed a survey that indicates 
the competition for new c gradu 
ates will be stiffer than ever next June. 
Yost industry and bi 
cruiters may be expected t 
young diploma bearers sal 


Cc 


5% over last year’s. 


SdVS mess Tre- 
offer the 


about 
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THE TREND 





The Facts on Harry Dexter White 


The essential facts in the case of Harry Dexter White 
have been all but lost in the welter of inflammatory and 
emotional charges and couwtercharges. Yet the facts 
These quotations from the par 
tisans mvolved provide, we believe, the key to an 


speak for themselves 


objective understanding of the case. 


|. The Charge 


On Nov. 6, 1953, Attorney General Herbert Brownell, 
Jr., sparked the public debate by stating: “Harry Dexter 
White was known to be a Communist spy by the very 
people who appointed him to the most sensitive and 
important post he ever held in government service. . . . 
White's activities for the Soviet government were 
reported in detail by the FBI to the White House. . . .” 


ll. The Reply 


Later the same day former President Harry S. ‘Truman 
“I know nothing about any such 
As soon as we found White was disloyal 


answered by saving 
BI report. 
we fired him.” 

Then, on Nov. 9, Governor James I’. Byrnes of South 
Carolina stated that while he was Secretary of State in 
Mdgar 
Hoover delivered to my secretary a copy of a report 
about Mr. White and his affiliation with the Commu- 
nists, which report I had been advised had been sent 
to the White House. . The following dav I told 
President ‘Truman that I had read a copy of the report 
sent to him by Mr. Hoover, that I was shocked by its 
contents and I asked him what he intended to do 
about it. ‘The President stated he had read the report 
and that he also was surprised.” 

On Novy. 16, ‘Truman explained his position at greater 
length: “As best as I can now determine, I first learned 
of the accusations against White carly in February, 1946, 
when an FBI report specifically discussing activities of 
Harry Dexter White was brought to my attention. 

“The February report was delivered to me by General 
Vaughan and was also brought to mv attention by 
Secretary of State Byrnes. ‘This report showed that 
serious accusations had been made against White, but 
it pointed out that it would be practically impossible to 
prove those charges with the evidence at hand.” 

‘Truman went on to state he had decided to approve 
White's appointment as an executive director of the 
International Monetary Fund because “the charges 
which had been made to the FBI against Mr. White also 
involved many other persons. Hundreds of FBI agents 


‘Truman's cabinet “a representative of Mr. J. 


196 


were engaged in investigating the charges against all 
those who had been accused. .. . | want the American 
people to understand that the course we took protected 
the public interest and, at the same time, permitted the 


intensive FBI investigation to go forward. 


lll. The Rebuttal 


Testifying before the Senate Internal Security sub- 
committee on Nov. 17, Brownell expanded on his former 
statement: “The record which was available to the ‘Tru 
man Administration in December, 1945, and thereafter 


should have been sufficient evidence to convince anyone 


that White was a hazard to our government 

BI Chief J 
with his testimony before the subcommittee on the same 
day. Hoover said: “At no time was the FBI a party 


idgar Hoover completed the picture 


to an agreement to promote Harry Dexter White and 
at no time did the FBI give its approval to such an agree 
ment 

“If in fact there was any agreement to move White 
from the Treasury Dept. to the International Monetary 
Fund to aid the FBI investigation and to surround 
White with persons who were not security risks, then 
broken very early 
because Mr. Virginius Frank Coe, a close associate of 
Harry Dexter White, became the secretary of the Inter 
national Monetary Fund in June 1946... .” 

Responding to questions, Mr. Hoover added _ that 
White’s appointment “certainly hampered” the FBI 


the agreement would have been 


investigation, He explained that “had it been the intent 
of the FBI to handle the Harry Dexter White and other 
related cases solely as an intelligence operation, the 
widespread dissemination that was furnished to various 
branches of the government by the FBI would not have 
been undertaken.” 

Declaring that in his opinion White was “unfit” for 
government service, Hoover concluded: “I never did at 
anv time—and the records of the bureau will conclusively 
statement—recommend to an 
of the government or ask any agency of the government 
to retain in its service any employee to aid the FBI in 
the conduct of any investigation.” 


sustain — this agency 


The White case will be a political issue for months 
to come. Amidst the charges and countercharges it 
may be convenient to have the above factual summary 
handy. To our minds the facts are too eloquent to 
need comment. 
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OTIS AUTOMATIC. PROGRAM:ISELECTION 
' ued or roan cusveronme 


a concise explanation of 
completely automatic elevatoring 
for busy office buildings, 
hotels and hospitals 


























The increasing interest and widespread 
acceptance of completely automatic 
without attendant — elevatoring, which saves 
up to $7,000 in operating costs per ele- 
vator per year, can best be explained 
with these figures: 

In 1950, 12.6% of the elevators sold for 
new office buildings or for modernizing 
existing office buildings were automati- 
cally operated and without attendants. In 
1951, this percentage increased to 32.7%. 
In 1952, it reached 58%. In 1953, it is 
expected to exceed 80%. 


Cn expla nition Ci 


Whatever your interest—as a building 


planner, financier, constructor, owner, man 


OTIS AUTOTRONIC ELEVATORING |\\\\ eer oor cian cece 


understanding of this fast growing trend 





;THOUT ATTENDANT 
unm on © after reading these two free booklets. 




















OTIS ELEVATOR COMPANY 
260 11th Avenue, New York 1, N. Y. 





Please send me your two free booklets 
explaining completely automatic... 
Autotronic’ elevatoring. (A-405, A-406) 














Indispensable + High Speed + Efficient *« Saving of Man Hours 














Thats urhot these famous finms say about 


“Bunroughs Sensimatic 


ACCOUNTING 


D000, 


> 


At Douglas Aircraft Company the Burroughs Sensimatic 
has been of considerable assistance in giving both 
customers and the accounts receivable section of our 
Welfare Division complete duplicate records of accounts 
with only one posting operation. This has resulted in 
improved customer relations and a saving of man hours. 


rove 
Truc 


Grove Laboratories, Inc., after 
considerable research adopted 
Burroughs Sensimatics because 
of their speed, economy, and 
efficient operation and now uses 
them on payroll, accounts receiv- 
able, age analysis, maturity 
scheduling and factory and cost 
ledger operations. 


MACHINES 


In the Credit Union office of Southwestern Greyhound 
Lines the accounts of more than 1,500 employees must be 
accurately and rapidly tabulated. For the past three years, 
Burroughs Sensimatic accounting machines have proved 
themselves indispensable in handling this work. 


The high speed and excellent design of the Burroughs 
Sensimatic accounting machine has resulted in an appre- 
ciable reduction in posting time on accounts receivable 
application at the Hammermill Paper Company, world’s 
largest manufacturers of watermarked bond papers. 


More and more American businesses have felt the 
growing need for faster, more efficient accounting. 
Everywhere, leading companies have been turning 
to the Burroughs Sensimatic for these results . 

have found the Sensimatic provides greater oper- 
ating ease and unmatched versatility in handling 
accounting work. Your firm, too, can meet today’s 
urgent need for better accounting records at a 
lower cost with a Burroughs Sensimatic. Call the 
Burroughs branch office near you, listed in the 
yellow pages of your telephone book, and get al! 
the facts. Burroughs Corporation, Detroit 32, Mich. 


WHEREVER THERE'S BUSINESS THERE'S 


Burroughs 





